
Topic Item 2:

School Ca pa city  &  
U t iliza t ion Ta sk  For ce

Welcome/Introduction 
• Review / Approve Meeting # 7 Minutes

Recap Meeting # 7 By OAC

Meeting #8
January 25, 2024, 5-7 p.m.
Kessler Center – 1501 39th Ave SW Puyallup, WA 98373

Next Meeting
Meeting #9: 
February 8, 2024
Karshner Center
309 4th St. NE, Puyallup
5 to 7 PM

Enrollment Preview

Closing / Survey Question 

• S ummary of R egion 3

• 2024-2035 C apital F acilities  P lanning P rojection
• P urpose of a C apital F acilities  P lanning P rojection
• B as is  for school-level enrollment projection work
• Time vs  Accuracy

• R eview S chool P rojection and C apacity C harts  & G raphs
• Discuss ion:  C onclus ions  from data and next s teps



School Capacity and Utilization
Task Force

M eeting #8
January 25, 20 24



CH AR TER

The School Capacity and Utilization Task Force is 
commissioned by the Board of Directors for the purpose of 
developing and evaluating recommendations to support 
the interim housing of students in the PreK-12th grade 
settings of the Puyallup School District until a future capital 
levy and/or bond program is funded and constructed. 

Presenter Notes
Presentation Notes
Introduce Joseph Romero



Come
with an
open mind.

Respect the rights, differences, 
and dignity of others

Engage fully 
with honesty 
and integrity

Preserve this as a safe space 
for open, honest discussion.

Keep an
infectious sense of 

possibility of what we can 
accomplish

If you present a problem, 
then you should also 

present a solution.

Give grace 
and

space

Meeting Norms



R EVIEW  / APPR O VE M EETIN G # 7 M IN U TES

• Meeting Minutes are emailed with upcoming meeting agenda
• Minutes are available on the MS TEAMS School Capacity and 

Utilization Task Force page.



Meeting Roadmap
Meeting 1

Meeting 7

Meeting 12

Meeting 2

Meeting 8

Meeting 13

Meeting 3

Meeting 9

Meeting 14

Meeting 4

Meeting 10

Meeting 15

Meeting 5

Meeting 11

Meeting 16

Meeting 6

June 8, 2023
Introduction 
& Meeting 

Norms

Sept. 28, 2023
Districtwide 

Review

Oct. 12, 2023
Region 1 

Introduction

Oct. 26, 2023
Region 1
Options

Nov. 8, 2023
Region 2 

Introduction

Jan. 11, 2024
R egion 3
Options   

Nov. 30, 2023
R egion 3

Introduction

Dec. 14, 2023
R egion 3
C anceled

W inter B reak

Jan. 25, 2024
E nrollment 

P rojections  & S tudent 
C apacity Update

Feb. 8, 2024
R egion 1 Options

P ros  / C ons

Feb. 22, 2024
R egion 2 Options

P ros  / C ons

March 14, 2024
R egion 3 
Options

P ros  / C ons

March 28, 2024
Develop P riority 

Options

April 18, 2024
Develop P riority 

Options

April 25, 2024
R eview / R ank 

Options

May 9, 2024
F inal R anking;

P reliminary R eport

May 22, 2024
F inal R anking;

P reliminary R eport



Recap Meeting #7



M eet ing # 7 –Lea r ning Ta r gets

Why is a master plan needed for Puyallup High School?
 How would changes to a building utilization rate impact a 

buildings capacity?
 Explore solutions for capacity issues in region 3



R egion 1-3  Discover y  Ta k e Aw a ys
 Boundary Changes

 Grade Reconfiguration

 Program Movement

 Hybrid Option

 Waivers

 Marketing Choice Enrollment

 Secondary School Utilization Rates

 Transportation

We will revisit all take aways from Region 1 , 
Region 2 and Region 3 in January as we 

work to prepare the interim 
recommendation to serve the projected 

growth in enrollment.
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Title
Text

Important Considerations
• Student and teacher focus.

• Impact to families.

• Impact in underserved communities.

• Transportation.

• Timing.

• Educating families on the needs and opportunities.

Possibilities
• Positive influences between older and younger students.

• Alignments with neighboring districts.

• Improved access to a wider variety of classes.

• Career-focused learning opportunities.



M eet ing # 7 – Su r vey R eca p
Based on this evening's conversation, which solution to the capacity 
and utilization challenges presented to date do you think best serve 
students.

Grade reconfiguration

Grade configuration

Boundary changes

Closing waivers

Grade reconfiguration

The ideas that provide the most equity and 
educational opportunities. (Usually cost more money)

Reconfiguring the middle and high school

Grade reconfiguration

Moving 6th to junior high (will be called middle school) 
and 9th to the high schools.

alt. schedule

Grade reconfiguration

Reconfiguring grades

Closing waivers

Close waivers, grade reconfiguration

Grade configuration

Boundary changes

What does the term "building utilization rate" 
refer to in the context of public schools?

1. The number of classrooms in a school building
2. The ratio of occupied classroom space to the total available classroom space
3. The age of the school building
4. The number of students enrolled in a school

1 2 3 4



M eet ing # 8 –Lea r ning Ta r gets

 Identify variables used for enrollment projection work.
 Time vs. Accuracy
What “lens” are we looking through when developing an 

enrollment projection for Capital Facilities Planning?
 Using the updated enrollment information, identify the 

schools/area that need our focus moving forward.



Enrollment Projection and 
Building Capacity Update



2023-24 Enr ollm ent  Obser va t ions

• After gaining over 500 students in 2022-23, Puyallup SD realized an 
unexpected 250 enrollment decline in 2023-24.  Of the 250 decline ,182 
were realized in Puyallup Digital Learning (PDL) and Puyallup Parent 
Partnership Program (P4).

• Kindergarten was well below projected; a phenomenon experienced in 
many parts of the state.  The low Kindergarten cohort will have an impact 
on overall enrollment over the next 11 years.



Kindergarten – 12th Grade Historical Enrollment

7th – 9th Grade Historical Enrollment

Kindergarten – 6th Grade Historical Enrollment

10th – 12th Grade Historical Enrollment





2023-24 Enr ollm ent  Obser va t ions

• In 2023-24, PSD enrollment declined in elementary, held steady junior high 
and increased at the high school level.

• The lower Kindergarten cohort and lower than projected increases in the 
elementary grade level results in a more moderate long-term growth 
projection update.

• An analysis at the high school level shows that Rogers HS has a higher 
“cohort survival” rate (10th to 11th grade and 11th to 12th grade) compared 
to the other comprehensive high schools between 2019-2023.









“Bearish” Enrollment Factors
• Decreasing Birth Counts

• Slowing housing market

• Full-time Running Start and other High 
School Program Options

“Bullish” Enrollment Factors

• Net positive non-resident student 
waiver pattern

• 3,214 new housing units “in the 
pipeline” within PSD.



Feeder for 
2023-24 SY

Feeder for 
next year



Feeder for 
2023-24 SY

Feeder for 
next year



School Impact Fee Revenue 
By Month 2021 – 2023 (Sept)

A leading indicator of 
student from new housing
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Ta ble Act ivity  (10 m in.)

 In your task force table binder, find the Waiver tab

 Find the 2023-24 Non-Resident Student Map and the 2022-23 map

 Compare each and note any changes year to year

 In the same section, find the attendance matrices from 2022 and 2023

 Choose one of the following matrices to compare and contrast

 Elementary, or

 Junior High, or

High School



Break (5 minutes)



Enrollment Projection Factors



Diagram courtesy of Davis Demographics and Planning

Cohort survival

The Capital Facilities 
Projection aims to ensure 
the district is planning for 
enough space for future 

enrollment.  It will 
assume higher growth 

variables compared to a 
staffing projection.



Left side = Historical enrollment
Right side = 
Projected Enrollment

Time vs. Accuracy
More time = less 

confidence

The Capital Facilities 
Projection is the basis 
for all school – level 

projections



Gr ou p Act ivity
 Review School Enrollment / Capacity Tables

 Review School Enrollment Projection Charts

 Identify the schools that need our focus moving forward.





Elementary Schools:
Capital Facilities Projection 
(CAP) Preview



CAP: Elem enta r y  Schools  



*Total enrollment includes Pre-Kindergarten and Kindergarten Academy
K-6 Elementary Model
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K-6 Elementary Model
*Total enrollment includes Pre-Kindergarten and Kindergarten Academy
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*Total enrollment includes Pre-Kindergarten and Kindergarten Academy
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CAP: Ju nior  H igh Schools  
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CAP: H igh Schools  
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Pa tr on Tou r  R egion 2 on Feb. 6

Join us Tuesday, February 6, for an insider’s look into our 
schools (RHS, Stahl JH, Firgrove Elementary). Patron 
Tours also provide a sneak peek inside our central 
kitchen, EdTec, print shop and warehouse.

• Event begins at 8:30 a.m. and concludes at 1:00 p.m. 
• Attendees who aren't able to commit to the entire tour 

are able to join and leave when convenient for them.
• Enjoy a complimentary lunch at the end of the tour 

Scan this QR code to 
sign up for the Feb. 6 
date or view additional 
tour dates:

You're Invited!



Questions?

Brian Devereux
Facilities Planning Director
DevereBJ@puyallup.k12.wa.us
(253) 841-8772

Brady Martin
Director of Capital Projects
martibl@puyallup.k12.wa.us

Http://www.puyallupsd.org/scut

Meeting #9: February 8, 2024
Karshner Center
309 4th St. NE, Puyallup
5 to 7 PM
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