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Certificated Recruitment

• Excluding most impacted 
pandemic fiscal year (20-21), 
number of applications 
received has plateaued 
below 2018-19 level 

• A smaller percentage of the 
total applicants completed 
the process and became 
eligible for hire
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• Number of new credentials 
issued decreased by 12% 
from 2020-2021 to 2021-2022 

• Education Specialist 
Instruction credentials issued 
decreased by 8.6%

CA Teacher Workforce



Classified Recruitment
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• Number of recruitments 
conducted has increased 
substantially 

• Number of applications 
received and candidates 
eligible for hire did not 
increase at the same rate as 
the number of vacancies
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New Hires and Promotions

• Vacancies trending up  

• Percentage of vacancies 
filled increased since prior 
year
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Employee Separations

• Number of resignations is 
trending upwards 

• Turnover impacts 
institutional memory
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Employee Leaves
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• Leaves contribute to 
staffing challenges



Substitutes

• Number of certificated 
substitutes decreased 
significantly and has not 
recovered 

• Enhanced recruitment 
efforts include pay 
increases, incentives, and 
more.
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Countywide Certificated Substitutes
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• Number of substitute permits 
issued increased by 194% 
from 2021 to 2022 

• There was a decline of 63% 
from 2018 to 2021

CA Substitute Workforce
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Workforce Strategies

Expanded Advertising 

Direct Recruitment 

Community Outreach 

Emphasis on Benefits 

Competitive Salaries 

Working Conditions 

Addressing Burnout  

Apprenticeships

Local Level

State and National Level

Legislative Advocacy

Credentialing Flexibility

Grants for Systems Improvements

Consistent and Increased Funding

Grants for Technological Modernization

Grants for Facilities

Engaging Younger Generations

Accessible and Equitable Credentialing Process

Apprenticeship Funding

Residency and Internship Funding

IHE Incentives for Hard-To-Staff Credentialing Programs

Wellness Programs
Professional Development 

Housing Affordability


