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Board of Trustees
Leslie Harlander, President
Emily Uhlhorn, Clerk
Karen Loebbaka
Cynthia Roenisch
Kevin Saavedra
Tara Taupier, Ed. D, Superintendent

1. Call Meeting to Order

A regular meeting of the Board of Trustees of the Tamalpais Union High School District (District) was called to order in the
Kreps Conference Room at 4:58 p.m. A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Roenisch/Saavedra), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

4, Recess to Closed Session in the Superintendent's Office
A. With respect to every item of business to be discussed in closed session pursuant to Gov Code §54956.95
B. With Respect to Every ltem of Business to be discussed in Closed Session Pursuant to Gov Code §54957
C. With respect to every item of business to be discussed in closed session pursuant to Gov Code §54957.6

D. With respect to every item of business to be discussed in closed session pursuant to Ed Code §35146

5. Reconvene Into Open Session
The meeting reconvened into open session at 6:09 p.m.

6. Announcement of Reportable Action Taken in Closed Session
There was no reportable action taken in closed session.

7. Approve Agenda and Review Norms
Mr. Saavedra read the board norms.

M/S/C (Roenisch/Uhlhorn), unanimously.



8. Public Comment on the Consent Agenda
There was no public comment on the consent agenda.

9. Approval of Consent Agenda
M/S/C {Uhlhorn/Saavedra), unanimously.

10. Public Comment for ltems Not on the Agenda

Odin Palen, a junior at Redwood High School, emailed a public comment to the board stating that getting to and from the
campus bike racks on the Redwood campus is very unsafe, due to conflicts with cars parking or exiting campus. He claimed
that he has seen many near-collisions daily due to the dangerous conditions. He suggested that the district create a bike-
only access ramp to the back parking lot from the multi-use path on Doherty, near the back of the engineering building, to
allow students to access bike racks without interacting with cars.

Haley Lefferts and Sophia Weinberg, Tamalpais High School students and editors of Tam News, spoke about the reduction
in students enrolling in journalism at Tamalpais High School and the elimination of one class section. They said that the loss
of the second section has impacted the quality and time needed to design and assemble the monthly publication, update the
website, produce podcasts, sports and radio broadcasts, and a late night radio talk show. They also stated that there is not
enough time to collaborate with non-Mill Valley feeder schools to recruit a diverse population of reporting staff. They
compared the Tam News to the AW Pitch and Redwood Bark, saying that their programs are similar to what the Tam News
program used to be.

Lauren Felder and Emerson Swift, Tamalpais High School students and editors of Tam News, claimed that not enough
freshman and sophomores are able to take the prerequisite non-fiction English class for journalism, because seniors get
priority for electives. They said that this has reduced the number of students who are eligible to enroll in advanced
journalism. They asked the board to support journalism by reinstating the second section of Tam News, in order to ensure
the future of Tam News.

Aanika Sawhney, Redwood High School Student and editor of the Redwood Bark, spoke in solidarity of Tam News. She said
that her work on the Redwood Bark has prepared her for her future in journalism, and that journalism programs across the
district need to be supported.

Dylan Swift, Tamalpais High School parent, said that journalism is very important and the future depends on expanding
access to journalism classes. He quoted, "You can have free press without democracy, but you can't have democracy
without free press" - unknown.

Nancy Felder, Tamalpais High School parent, said that her daughter has had the opportunity to participate in journalism all
four years, and journalism is important because of what it teaches the students. She said that topics in the Tam News include
world politics to campus relations, and students have had to deal with community impact and feedback, and it has helped
them deal with situations in the real world. She claimed that they have given voice to students of color on campus, who
would not otherwise be heard if it weren't for the Tam News. She said that journalism has a broader impact on students,
who are learning skills that will serve them well going forward, and help them grow and become better people.

There was no other public comment.

11. Student Trustee Reports

The board welcomed Lyla Macrae, the new student trustee from Tamalpais High School. Lyla introduced herself as a senior,
she has been in leadership/ASB for the past three years, plays field hockey, lacrosse and track and field, and enjoys the
ocean.

Mila Mincy, Tamiscal High School, reported on the all-school assembly and welcome event for students returning to school
for $2, the addition of seven new independent study students, an upcoming visit from Dr. Lori Watson, and recruitment for
the pathways program.

Kiera Lensing, Redwood High School, reported on the upcoming open house where leadership and link crew will host tours
for incoming 8th grade students, a leadership retreat, mock trial competition, Redwood’s popular Construction Tech Class,
the opening of the CSF application period, basketball and wrestling game nights, course selections for next year, new course
offerings, a TUPE hosted amnesty buy-back event for vape products, plus a presentation on vaping for teachers, the creation
of Black and Muslim Student Unions, and a COM class on Native American Studies that will be offered next year.




Lyla Macrae, Tamalpais High School, reported on the start of spring sports, open house, Black History Heritage cookout and
movie night, blood drive, club fair, featuring 40 clubs, and Peer Resource presentations on being an upstander.

12. Superintendent's Report
Dr. Tara Taupier reported on the following district updates:

« International Holocaust Remembrance Day is on January 27th. She said she sent links to community resources in
the January 2024 District Newsletter.

¢ The second Stop & Learn on Interrupting Racist Microaggressions will take place in February. She said the district
is getting feedback and preparing teachers for the lesson.

+ The district is hosting a registration night for Dr. Martin Luther King Jr. Academy families on February 7th.

» The January 2024 District Newsletter highlighted the importance of attendance, which is highly correlated with
student engagement and success.

 Open Houses for Archie Williams, Redwood and Tamalpais are on January 25. She described the open houses as
hybrid events for incoming 9th graders to visit the schools and existing families to see student work and what's
going on in the classrooms.

13. Trustee Considerations

A. Take Action on Award of Contract to Rehabilitate the Tamalpais High School Swimming Pool Boys Restroom {6:38 p.m.)

David O'Connor, Sr. Director of Maintenance and Operations, presented the contract to rehabilitate the Tamalpais High
Schoo! swimming pool boys restroom, He said that the restroom was damaged by water, which caused a wail to rot and
fail. He said that the revised attachment was added to the agenda after posting, which included the construction timeline.

Mr. Elsen explained that the district had filed an insurance claim for the repairs, but it was denied, so the district is
appealing the denial in March. He said that the bathroom needs to be repaired sooner, so the district is using the
insurance company's recommended vendor, in hopes that the claim will eventually be paid through insurance.

Board members asked questions about the cause of the water damage, recourse against the contractor, and if there could
be additional undiscovered damage. Mr. O'Connor said that the rot happened over a long period of time and was likely
the result of bad installation materials and a broken water manifold, which leaked into the wall. He was fairly certain that
they had discovered the full extent of the damage.

There was no public comment.

M/S/C (Saavedra/Uhlhorn), unanimously.

B. Approve Course of Study for Community & Consciousness {Ethnic Studies) (6:46 p.m.)

Paula Berry, Sr. Director of Curriculum & Instruction, and Cathy Flores, Sr. Director of Diversity Equity Inclusion &
Belonging, presented the course of study for the proposed 9th grade ethnic studies course, titled "Community &
Consciousness". Ms. Berry said that the course is a graduation requirement mandated by CA State Assembly Bill 101,
starting with the graduating class of 2030, so districts must start offering the course in 2025-26. She stated that TUHSD
is planning to roll out the new course ahead of schedule, in 2024-25. She reported that a district design team, made up of
approximately 4 teachers, started working on the course in Spring 2022, and used a backwards design of units to meet
the 8 essential outcomes from the state model curriculum. She said that the course will replace World Cultures &
Geography and will be a second semester course for freshman, following Social Issues in semester one. She said that
some World Cultures & Geography content will be incorporated into sophomore and junior year social studies courses.

Some board members had questions about the inclusion of certain topics, such as transphobia, ageism and ableism in the
course description, and asked if these topics might dilute or detract from the focus of ethnic studies. They also suggested
that the course should start with the history of ethnic groups and celebrate them, rather than lead with the themes of
racism and stereotypes. Some board members stated that the course of study document didn't reflect what was being
presented.

Ms. Berry explained that other oppressed and marginalized groups are included in unit two as examples of types of bias
that are broader than race, religion and culture, and give students a choice of what to study. Ms. Lara added that the
course outline follows the state guidelines on the topic of inclusivity. She said that it explores the concept of
intersectionality (the study of overlapping or intersecting social identities and related systems of oppression, domination,
or discrimination), which is in line with the tenants of the model curriculum.




There was no public comment.

The Board deferred its vote on the course of study, pending additional information. Dr. Taupier stated that staff would
consider the Board's feedback and make adjustments to the course of study.

C. Update on 2023 Youth Truth Survey Results (7:42 p.m.)

Dr. Tara Taupier and Kelly Lara presented the results of the 2023 Youth Truth Survey. Dr. Taupier explained that the
survey is a national survey, which measures student perceptions in different categories. She said the district uses the
results of the Youth Truth survey to inform work on student experiences within the Instructional Toolkit. The
presentation showed that the district improved overall in many areas, but that there is still a need to focus on the
experiences of students of color.

Some Board members said that the survey results showed positive trends overall, and highlighted the difficulty of the job.
They said it would be interesting to see the data by grade.

There was no public comment.

The board recessed at 8:31 p.m. and readjourned at 8:35 p.m.

D. Update on the 2022-23 California Dashboard for Student Performance (8:35 p.m.)

Dr. Taupier and Kelly Lara presented TUHSD's performance on the 2022-23 California Dashboard. Dr. Taupier explained
that the district's percentages / raw scores were consistent or better than prior years. Overall, 77% met or exceeded
standards for ELA and 58% met or exceeded standards for Math. However, she stated that the dashboard is based on
student participation as well as achievement, and the district was assessed a penalty for failing to achieve the 95%
participation rate. Therefore, the dashboard does not accurately represent the district's performance. Dr. Taupier
presented the district's plan to address the participation rate, through parent and student education and outreach. She
reported that the district is continuing to focus on student achievement in ELA through the Learning Leadership Team,
the Tam4Ward Instructional Toolkit and engaging teachers in cycles of inquiry to monitor student learning. Ms. Lara
shared that the district expects the impact of the Algebra Project to be seen on the Math CAASPP data in the 2025-26
school year.

There was no public comment.

E. First Reading of Revisions to TUHSD Cell Phone Policy {9:16 p.m.)

Dr. Taupier, Superintendent, discussed revisions to the TUHSD cell phone policy that require students to turn in their cell
phones to teachers at the beginning of each class period and does not allow them to access their phones during class,
unless directed by a teacher. She said that the new policy was implemented across the district at the beginning of
semester 2 and that feedback was generally good so far.

There was no public comment.

F. Board Governance Update {(9:20 p.m.)

Leslie Harlander initiated a discussion about incorporating governance topics into each board meeting, due to the
difficulty of scheduling special board meetings. She also shared ideas about board member guidelines for responding to
the press. The board agreed to talk about these topics in more detail at a later meeting,

There was no public comment.
14. Consent Agenda
A. Approve Draft Minutes of the 12/12/23 and 01/09/24 BOT Meetings
B. Approve Personnel Summary for January 23, 2024
C. Accept Williams Quarterly Report - No Complaints Filed (Quarter Ending December 31, 2023)

D. Approve Purchase Order over $40,000 - List No. 11




E. Approve Contracts over $40,000 - January 23, 2024

F. Ratify Contracts under $40,000 - January 23, 2024

G. Ratify Batch and Warrant Details - December 2023

H. Approve High Risk Field trip - TEAM- Gravity Vault Climbing Gym - Archie Williams High School
15. Board Communications

16. Trustee Reports
The board asked for information about the scheduling of journalism classes at Tam High School.

17. Conclusion
Mr. Saavedra reflected on the board norms.

18. Adjournment
The meeting was adjourned at 9:29 p.m.
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