North Adams Community Schools

Excellence: Teach it, Model it, Inspire it, Achieve it!

Regular School Board Meeting

6:00 p.m. — October 12, 2021

Calendar
November 9, 2021/Regular Board Meeting 6:00 p.m.

AGENDA
A. Call to Order
1. Pledge of Allegiance
B. Public Comment on Agenda Items
C. Consensus Items
1. Minutes of
a. September 14, 2021/Regular Board Meeting

2. Financial Report
3. Personnel
a. Assignments

1. Cheryl Hisner to be assigned the position of Bellmont Elementary School Part Time
Title 1 Teacher effective September 10, 2021.

2. Abbey Martin to be assigned the position of Bellmont Elementary School Part Time
Title 1 Teacher effective September 10, 2021.

3. Derek Harvey to be assigned the position of Bellmont Middle School 7 & 8™ Grade
Boys Basketball Head Coach

4. Ryan Miller to be assigned the position of North Adams Community Schools Bus
Paraprofessional effective October 13, 2021.

5. Blake Richards to be assigned the position of Bellmont Middle School Special
Education Paraprofessional effective September 25, 2021 (4dded 10/12/21)

6. Bellmont High School Winter Coaches 2021-2022
Basketball (Boys):
Head Coach/Jonathon Fuelling, Assistant Coach/Payton Selking, Assistant Coach/TBD
Basketball (Girls):
Head Coach/Andy Heim, Assistant Coach/Tory Fuelling, Assistant Coach/Calvin
Conant
Cheerleading:
Head Coach/Jenna Koons, Assistant Coach/Allie Selking
Swimming (Boys &Girls):
Head Coach/Drew Norby, Assistant Coach/Chloe Mock, Assistant Coach/TBD
Wrestling:
Head Coach/Tim Myers, Assistant Coach/Sean Faurote
Rifle:
Head Coach/Andrew Werling, Assistant Coach/Matt Birch

7. Bellmont Middle School Early Winter Coaches 2021-2022
Cheerleading: Head Coach/Cierra Murphy
7/8 Girls Basketball: Head Coach/Suzy Fuelling, Volunteer/Mandi Mata
7/8 Boys Basketball: Head Coach/Derek Harvey, Volunteer/Jacob Fuelling



b. Resignations
1. Samuel Ainsworth to resign the position of 7" & 8" Grade Boys Basketball Head Coach
at Bellmont Middle School effective September 24, 2021.
2. Terry Grubaugh to resign the position of Assistant Boys Basketball Coach at Bellmont
High School effective October 5, 2021.
Leaves
Retirements
e. Change of Position(s)
1. Lance Busse to move from the position of Special Education Paraprofessional at Bellmont
Middle School to the position of Long Term Substitute for Kelsey Dotson in Special
Education at Bellmont Elementary School effective October 25, 2021.

2o

f. LEA Business
2. Cynthia Gallmeyer terminated from the position of Secretary at Healthy Families effective
September 30, 2021.

g. Overnight and/or Out-of-State Field Trips

D. Program Update
1. Aaron Baker — Bellmont Elementary School Initiatives

E. Old
Business
F. New Business
1. 2022 Budget Resolutions
a. Resolution to Adopt the 2022 Capital Projects Fund Plan
b. Resolution to Adopt the 2022 Bus Replacement Plan
c. Resolution to Reduce 2022 Budget Line 1 & 2 for Budget Hearing with DLGF
d. Resolution for Appropriations and Tax Rates
e. Resolution to Adopt the 2022 Budget
Approval of the 2021-2022 Park Center MOU
Approval of the 2022-2023 District Calendar
Approval of Revised Covid Staff Resolution
Approval of the 2021-2022 Administrator Contracts
Presentation of 3-year Capital Projects Plan/Scott Miller (tabled)
Superintendent’s Report
Other matters to come before the Board
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G. Board Members and/or Public Comment
H. Adjournment

The Board shall cause to be posted at the Corporation's Administrative Building, and in such other places as it may direct, a notice listing the date, time, and place of
each regularly scheduled meeting of the Board. "The meeting site is fully accessible. Any person requiring further accommodation should contact Supervisor of
Building and Grounds, at the School Corporation's central office."

North Adams Community Schools
Kim Hiatt — Superintendent
625 Stadium Dr., Decatur, IN 46733
www.nadams.k12.in.us



http://www.nadams.k12.in.us/

260.724.7146



