North Adams Community Schools

Good at Learning. Good at Life.

Regular School Board Meeting

6:00 p.m. — November 9, 2021

Calendar
December 14, 2021/Regular Board Meeting 6:00 p.m.

AGENDA
A. Call to Order
1. Pledge of Allegiance
2. North Star Award to be presented to Deion Guise/IHSAA Cross Country State Finals
B. Public Comment on Agenda Items
C. Consensus Items
1. Minutes of
a. October 12, 2021/Executive Session
b. October 12, 2021/Regular Board Meeting
c. November 2, 2021/Special Board Meeting

2. Financial Report
3. Personnel
a. Assignments
1. Makia Hirn to be assigned the position of Bellmont Middle School Special Education
Paraprofessional effective November 1, 2021
2. Kade Fuelling to be assigned the position of Bellmont High School Boys’ Assistant
Basketball Coach effective November 8, 2021.
3. Kiristen Krey to be assigned the position of Bellmont High School Assistant Swim and
Dive Coach effective November 1, 2021.
4. Mindy Buuck to be assigned the position of Bellmont High School Head Varsity
Softball Coach effective November 10, 2021.
5. Ariana Snyder to be assigned the position of Bellmont Elementary School Behavioral
Therapist effective November 10, 2021.
6. Bellmont High School Study Table Staff:
Michele Blackburn, Donneen Dyess, Michele Bird, Samantha Nower
b. Resignations
1. Jennifer Baczynski to resign the position of Theatre Director at Bellmont High School
effective October 31, 2021.
2. Connor Ross to resign the position of Track and Field Co-Head Coach at Bellmont
Middle School effective November 4, 2021.
c¢. Leaves
3. Drew (Becker) McDonald requesting medical leave beginning approximately October 15,
2021 as per Master Contract, Article VI, page 20. She will also use Child Rearing Leave,
as per Master Contract, Article VI, page 20-21 (G-1).
d. Retirements
1. Julie Luginbill to retire the position of Bellmont Middle School Keyboarding Teacher
effective December 31, 2021. (34.5 years)



e. Change of Position(s)

1. Lance Busse to move from the position of Long-Term Substitute in Special Education at
Bellmont Middle School to Special Education Teacher at Bellmont Elementary School
effective October 29, 2021.

2. Gabrielle Weaver to move from the position of Behavioral Therapist at Bellmont
Elementary School to ASD/ED Special Education Teacher at Bellmont Elementary
School effective October 29, 2021.

f. LEA Business
Overnight and/or Out-of-State Field Trips
2. Bellmont High School/United States Air Force Museum/Dayton, Ohio/December 3,
2021

D. Program Update
1. Dale Manis — Bellmont High School Athletics

E. Old Business
1. Approval of the 2022-2023 District Calendar

F. New Business

Approval of the 2021-2022 Teacher Master Contract

Approval of the 2021-2022 Non-Certified Staff Wages

Presentation of 3-year Capital Projects Plan/Scott Miller (postponed from 10/12/21)

Approval of the Met Life 401a Plan and 401a Buyout 401a Plan

MAC Grant for Student Incentives

-McDonald’s Restaurants/$500/ Mr. Brian Lineberry/Economics Class-Stock Market Competition
Awards

6. Superintendent’s Report

7. Other matters to come before the Board

MRS

G. Board Members and/or Public Comment
H. Adjournment

The Board shall cause to be posted at the Corporation's Administrative Building, and in such other places as it may direct, a notice listing the date, time, and place of
each regularly scheduled meeting of the Board. "The meeting site is fully accessible. Any person requiring further accommodation should contact Supervisor of
Building and Grounds, at the School Corporation's central office."

North Adams Community Schools
Kim Hiatt — Superintendent
625 Stadium Dr., Decatur, IN 46733
www.nadams.k12.in.us
260.724.7146



http://www.nadams.k12.in.us/

