Calendar
October 12, 2021/Regular Board Meeting 6:00 p.m.

AGENDA
A. Call to Order

North Adams Community Schools

Excellence: Teach it, Model it, Inspire it, Achieve it!

Regular School Board Meeting
6:00 p.m. — September 14, 2021

1. Pledge of Allegiance
B. Public Comment on Agenda Items
C. Consensus Items

1. Minutes of

a. August 10, 2021/Executive Board Meeting
b. August 10, 2021 Regular School Board Meeting

2. Financial Report

3. Personnel

a. Assignments

1.

2.

3.

4.

Kristi Ohler to be assigned the position of Bellmont Elementary School Special
Education Paraprofessional effective August 12, 2021. (Resigned 8/18/21)

Rachael Girard to be assigned the position of Bellmont Elementary School Special
Education Paraprofessional effective August 25, 2021.

Gabrielle Weaver to be assigned the position of Behavioral Therapist effective
September 15, 2021.

Jennifer Douglas to be assigned the ECA position of Bellmont High School Technology
Coordinator effective September 2, 2021.

b. Resignations

1. Alex Leavell to resign the position of Assistant Softball Coach at Bellmont High School
effective August 10, 2021.
2. Kiristi Ohler to resign the position of Special Education Paraprofessional at Bellmont
Elementary School effective August 18, 2021.
3. Beatrice Brewer to resign the position of Bus Monitor at North Adams Community
Schools effective August 25, 2021.
4. Kelsey Dotson submitted her resignation September 9, 2021 for the position of Special
Education Teacher at Bellmont Elementary School.
c¢. Leaves
1. Kiristina Quinn requesting medical leave beginning approximately October 10, 2021 as per

Master Contract, Article VI, page 20. She will also use Child Rearing Leave, as per
Master Contract, Article VI, page 20-21 (G-1). (4dded 9/13/21)

d. Retirements
e. Change of Position(s)

1.

Adam Miller to move from Level 1 Computer Tech to North Adams Community Schools
Assistant Corporation Computer Tech effective August 9, 2021.



2. Elizabeth Lengerich to move from the position of Bellmont Elementary Library
Paraprofessional to Bellmont Middle School Library Media Assistant effective August 6,
2021.

3. Samantha Hakes to move from the position of Bellmont Middle School Special
Education Paraprofessional to Bellmont Elementary School Special Education
Paraprofessional effective August 9, 2021.

f. LEA Business
g. Overnight and/or Out-of-State Field Trips
1. Bellmont High School/University of Cincinnati/Bellmont Early College
Standard/October 26, 2021

2. Bellmont High School/Farm Science Review/London, Ohio/September 22, 2021 (4dded
9/13/21)

D. Program Update
1. Michelle Houser — Books, they’re just a part of what we do

E. Old Business
1. 2021-22 Classified Handbook - 2" Read

F. New Business
Public Hearing of the 2022 Budget -Hiatt/Quinn
Approval of Resolution to Reduce Appropriations for Budget Year 2021 (Resolution 21 _22-3)
Approval of Strategic Plan
Approval of 2021-22 Commencement Date/Time
-Friday, May 27, 2022 at 8:00 p.m.
5. Donations for PBIS initiative
-The Next Page, Emily Souvine/$10 Gift Cards (50)
-Hi-Way Service, Scott Ellsworth/$200.00
-Decatur Dental Service, Jane Selking/$300.00
6. Superintendent’s Report
7. Other matters to come before the Board

P

G. Board Members and/or Public Comment
H. Adjournment

The Board shall cause to be posted at the Corporation's Administrative Building, and in such other places as it may direct, a notice listing the date, time, and place of
each regularly scheduled meeting of the Board. "The meeting site is fully accessible. Any person requiring further accommodation should contact Supervisor of
Building and Grounds, at the School Corporation's central office."

North Adams Community Schools
Kim Hiatt — Superintendent
625 Stadium Dr., Decatur, IN 46733
www.nadams.k12.in.us
260.724.7146



http://www.nadams.k12.in.us/

