North Adams Community Schools

Excellence: Teach it, Model it, Inspire it, Achieve it!

Regular School Board Meeting
Bellmont High School Erekson Theatre

6:00 p.m. — September 8, 2020

MINUTES

PRESENT: Board members Stacey Bussel, Michelle Stimpson, Steve Kreigh, Tim Ehlerding, Carla
Bultemeier, Dave Hill, and Jill Colclasure were present along with Superintendent Brent Lehman and Attorney
Scott Ainsworth and attached list of attendees.

ABSENT:

AGENDA
A. Call to Order - The meeting was called to order by Stacey Bussel at 6:02 p.m.
1. Pledge of Allegiance

B. Public Comment on Agenda Items
C. Consensus Items Motion by Michelle Stimpson, seconded by Dave Hill to accept the following consensus
items as presented. Motion passed 7-0.
1. Minutes of
a. August 11, 2020 Regular School Board Meeting
2. Financial Report
3. Personnel
a. Assignments
1. Tara Morin to be assigned the position of Bellmont High School Guidance Secretary.
2. Chloe Mock to be assigned the position of Bellmont High School Assistant Swim Coach.
3. Adam Miller to be assigned the position of Bellmont Middle School 7" Grade Football

Head Coach.

4. Brice Bennett to be assigned the position of Bellmont Middle School Assistant Football
Coach.

5. Corey Affolder to be assigned the position of North Adams Community Schools bus
driver.

b. Resignations
1. Chloe Mock to resign the position of Swim Coach at Bellmont Middle School effective
August 18, 2020.
2. Lillie D. Rorick to resign the position of Bus Monitor at North Adams Community
Schools effective August 18, 2020.
3. Cathleen-Deann Kelsey Schultz to resign the position of bus paraprofessional at North
Adams Community Schools effective August 24, 2020.
4. Derek Loshe to resign the position of 7 Grade Football Head Coach at Bellmont Middle
School effective August 27, 2020.
5. Thomas Krueckeberg to resign the position of Assistant Swim Coach at Bellmont High
School effective September 2, 2020.
6. Abbey Martin to resign the position of Title I/Early Intervention Teacher at Bellmont
Elementary School effective August 24, 2020.
7. Keith Dicke to resign the position of Earth/Space Science Teacher at Bellmont High
School effective September 4, 2020.
c. Leaves



d. Retirements
e. Change of Position(s)
1. Debra Shannon to move from Bellmont Elementary School Paraprofessional to Bellmont
Elementary School/Bellmont Middle School In-School Suspension.
2. Kevin Conrad to move from Bellmont Middle School Assistant Football Coach to
Bellmont Middle School 8™ Grade Football Head Coach.
f. LEA Business
1. Terry McClelland to resign the position of Administrative Assistant at North
Adams/Adams Wells effective August 26, 2020.
2. Cathy Lehman to resign the position of Speech Language Pathologist at North
Adams/Adams Wells effective September 4, 2020.
3. Allison Voght to be assigned the position of North Adams/Adam Wells Administrative
Assistant — Finance (4dded 09/08/2020)
g. Overnight and/or Out-of-State Field Trips
D. Program Update
1. Virtual to On Campus Learning Environment- Heine
-Tiffany highlighted the higher expectations for virtual learning for both staff and students in the
2020-21 school year and the safety protocols for on campus staff and students
E. Old
Business
F. New Business
1. Recognition of Purple Star Designation — Hiatt
-Kim stated that North Adams Community Schools is 1 of only 2 NE Indiana schools to earn this
distinction. Project Lead the Way students are creating a 3D wall display that will feature the
names of all Bellmont graduates who serve in the four military branches.

2. Public Hearing of the 2021 Budget — Lehman/Quinn
-At 6:14 p.m. Bussel opened the public hearing of the 2021 budget. No public questions or
comments were made. Public hearing closed at 6:15 p.m.

Motion by Jill Colclasure, seconded by Michelle Stimpson, to approve the BHS new course
additions/changes as presented. Motion passed 7-0

3. Course Additions/Changes:
-BHS New Course: Physics |

4. Superintendent’s Report — Lehman
-Lehman noted the public hearing on teacher compensation was held August 31, 2020. No one
from the public attended.

5. Other matters to come before the board

G. Board Members and/or Public Comment
-Tim Ehlerding, ISBA legislative committee member, outlined the current legislative priorities including
increased school funding, internet connectivity, Covid related concerns and teacher
recruitment/retention among it’s priorities.

H. Adjournment — 6:36pm

The Board shall cause to be posted at the Corporation's Administrative Building, and in such other places as it may direct, a notice listing the date, time, and place of each regularly-scheduled
meeting of the Board. "The meeting site is fully-accessible. Any person requiring further accommodation should contact Supervisor of Building and Grounds, at the School Corporation's
central office."

North Adams Community Schools
Brent Lehman — Superintendent
625 Stadium Dr., Decatur, IN 46733
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