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International Educational Leadership Certification

ELEVATE YOUR LEADERSHIP:

DRIVING CHANGE IN EDUCATION

Scan this QR code
or click here to register gk
for the program Ok




INTERNATIONAL EDUCATIONAL
LEADERSHIP CERTIFICATION

AUDIENCE

ik Sl PROGRAM APPLICATION
- Deputy Heads of School, START DATE LINK

- Principals/ Assistant Principals
- Department Leaders
(academic or support
staff team)

June 19, 2024 Application Deadline
June 5, 2024

e 9 [ ==
DURATION LOCATION MODE FEES
5 courses Online Asynchronous Online $3000 for 5 courses
4 weeks each
June 2024 to February 2025

Expand your leadership capabilities to drive
change in your school.

Earn an AAIE International Educational Leadership Certification and a Harvard
Certificate in School Management and Leadership (CSML). AAIE is excited to offer
a multi-course certificate program that bridges the fields of business and education.

This program will offer you the opportunity to reflect on and apply learnings to your
unique context while interacting with and learning from a global network.

This dual certificate program comprises of a 5 course online asynchronous program
in order to earn a comprehensive certificate from AAIE. You will also earn Harvard's
CSML certificate as you fulfill the requirement of the AAIE comprehensive certificate.

For more information see the AAIE website, click on the Leadership Learning tab or
contact Cameron Janzen, AAIE Project Lead, at cameron@aaie.org for more detailed
information about the program, schedule and fees.
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Drive improvement by
conducting root
cause analysis,

fostering greater
alighment among the
school's strategy,
organizational
building blocks, and
resources

Course I:

LEADING SCHOOL STRATEGY
AND INNOVATION

Leading School Strategy and Innovation is designed to equip
school leaders with the skills they need to identify existing
challenges, incorporate and support innovation, and take a
strategic problem-solving approach to planning and driving
school improvement.
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Course Il: How can we motivate
LEADING PEOPLE staff and build

Leading People provides effective leadership

school leaders with the skills across the entire
needed to manage and
motivate staff, foster
continuous improvement, and
build leadership capabilities
among individuals, groups,
and teams throughout the
school.

school community?
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How can school
leaders effectively
apply leadership

frameworks to
engage and cultivate
a culture supporting
the empowerment of
their community?

C

Course lll:

LEADING CHANGE

Leading Change is designed to
equip school leaders with the skills
they need to drive school change
and help diverse stakeholders
establish priorities and improve
practice. Explore how to establish a
sense of urgency and actively
shape a school culture to support
the most critical work.
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Course IV: How can school
LEADING FINANCE leaders ensure

Leading Finances is designed Al El S EllElg

to equip school leaders with clarity and
essential skills in financial
leadership, focusing on
budgeting, resource maintaining flexibility
allocation, and strategic
financial planning ensuring
optimal resource utilization to and new strategic
support the academic mission
and enhance overall
organizational sustainability.

accountability while

for unforeseen events

goals?
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How do we create

systems-wide

alignment for
excellent teaching

and learning?

International Educational
Leadership Certification

Course V:

LEADING LEARNING

Leading Learning focuses on
developing the school structures,
systems, supports, and culture that
lead to excellent teaching and
learning in every classroom, for every
student. Discover strategies to craft
opportunities for professional
learning and leadership
development, fostering the growth of
educators and enhancing the quality
of teaching and learning experiences.
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