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Drive improvement by

conducting root

cause analysis,

fostering greater

alignment among the

school's strategy,

organizational

building blocks, and

resources

Course I:

LEADING SCHOOL STRATEGY
AND INNOVATION 

Leading School Strategy and Innovation is designed to equip
school leaders with the skills they need to identify existing
challenges, incorporate and support innovation, and take a
strategic problem-solving approach to planning and driving
school improvement.



How can we motivate

staff and build

effective leadership

across the entire

school community? 

Course II:

LEADING PEOPLE

Leading People provides
school leaders with the skills
needed to manage and
motivate staff, foster
continuous improvement, and
build leadership capabilities
among individuals, groups,
and teams throughout the
school.
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How can school

leaders effectively

apply leadership

frameworks to

engage and cultivate

a culture supporting

the empowerment of

their community? 

Course III:

LEADING CHANGE

Leading Change is designed to
equip school leaders with the skills
they need to drive school change
and help diverse stakeholders
establish priorities and improve
practice. Explore how to establish a
sense of urgency and actively
shape a school culture to support
the most critical work. 
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How can school

leaders ensure

financial sustainability,

clarity and

accountability while

maintaining flexibility

for unforeseen events

and new strategic

goals? 

Course IV:

LEADING FINANCE

Leading Finances is designed
to equip school leaders with
essential skills in financial
leadership, focusing on
budgeting, resource
allocation, and strategic
financial planning ensuring
optimal resource utilization to
support the academic mission
and enhance overall
organizational sustainability.
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How do we create

systems-wide

alignment for

excellent teaching

and learning? 

Course V:

LEADING LEARNING

Leading Learning focuses on
developing the school structures,
systems, supports, and culture that
lead to excellent teaching and
learning in every classroom, for every
student.  Discover strategies to craft
opportunities for professional
learning and leadership
development, fostering the growth of
educators and enhancing the quality
of teaching and learning experiences.
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