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FUTURE PHASES: EXISTING HIGH SCHOOL /
INTERMEDIATE SCHOOL

REVIEW UPDATED DESIGN SOLUTION
REVIEW PHASING PLAN

REVIEW DRAFT SCHEDULE

UPDATED ESTIMATE OF PROBABLE COST
* PREVIOUS DESIGN SOLUTION

 UPDATED DESIGN SOLUTION

DECISION MAKING TIMELINE



NOVEMBER 2023 SITE PLAN
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NOVEMBER 2023 SITE PLAN & RENDERED VIEWS
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PHASING PLAN PLAN
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PEQUEA VALLEY CONSTRUCTION PROJECTS

PRELIMINARY TIMELINE

11/7/2023

DRAFT SCHEDULE
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ESTIMATE OF PROBABLE COST

Budget Development Worksheet Cost Escalation Analysis
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3/1/2022
Update

ESTIMATE OF PROBABLE COST

Total Building
Construction Cost | $15,920,000
Site Work S1,500,000

Total Project Costs $17,420,000

10% Estimating Range




ESTIMATE OF PROBABLE COST

3/1/2022 12/5/2023 Budget
Update Update
Total Building 6%
Construction Cost | $15,920,000| Inflation S 16,875,200
Budget
Site Work $1,500,000 Update [S 3,307,642

Total Project Costs $17,420,000 20,182,842

10% Estimating Range 22,201,126



ESTIMATE OF PROBABLE COST

3/1/2022 12/5/2023 Budget 12/5/2023 Revised
Update Update Design Solution
Total Building 6%
Construction Cost | $15,920,000 Inflation [S 16,875,200 |S 18,546,196
Budget
Site Work $1,500,000 Update [S 3,307,642 |S 3,307,642

Total Project Costs $17,420,000

20,182,842$ 21,853,838

10% Estimating Range

22,201,126 $24,039,222



POTENTIAL COST SAVINGS - ALTERNATES
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ESTIMATE OF PROBABLE COST

3/1/2022 12/5/2023 Budget 12/5/2023 Revised
Update Update Design Solution
Total Building 6%
Construction Cost | $15,920,000 Inflation [S 16,875,200 |S 18,546,196
Budget
Site Work $1,500,000 Update [S 3,307,642 |S 3,307,642
otal Proje 5 $17,420,000 0,182,84

D0 s P Range J ; 4,036

D = O 4 J).000

?rO|E 0 17,503,838

..l O :.- :‘ e /|



DECISION MAKING TIMELINE

PEQUEA VALLEY CONSTRUCTION PROJECTS
PRELIMINARY TIMELINE 11/7/2023 am
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www.cra-architects.com



MARCH 2022 SITE PLAN & RENDERED VIEWS
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WHAT CHANGED?

- REVISIT BUDGET
- -  FORTHCOMING
\ - EXPLORE POTENTIAL
COST SAVINGS

Pequea Valley
School District™

—

Baseball Field
Temporanly closed

- REVISED PROGRAM
- EARLY EDUCAITON
PROGRAM

- IMPRESSIONS FROM
SIMILAR FACILITIES

Pequea Disc Golf
Temporarily closed

Pequea Valley High \
School Tennis Courts L .
Temporarlly closed ~ A
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IMPRESSIONS FROM SCHUYLKILL HAVEN
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IMPRESSIONS FROM SCHUYLKILL HAVEN




IMPRESSIONS FROM SCHUYLKILL HAVEN




IMPRESSIONS FROM SCHUYLKILL HAVEN




IMPRESSIONS FROM SCHUYLKILL HAVEN
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IMPRESSIONS FROM SCHUYLKILL HAVEN
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