
23-24 Berry Middle School ACIP

Berry Middle School

Caring and Supportive, Challenging and Engaging, 
Innovative and Relevant

Teach students concepts, skills and thinking 
processes to meet the challenges of a changing 
society

High expectations, Collaboration, teaming, 
differentiation, technology, transition programs, 
character and citizenship, multiculturalism, safe 
and healthy environment, student progress 
monitoring, professional development, positive 
and frequent communication

• Analyze formative and summative assessment data to identify 
learning targets for individual and groups of students to 
maximize standards proficiency

• Provide equitable access to high-quality instruction by 
implementing the district curriculum and focusing on individual 
standards mastery  

• Empower leaders within the school community through shared 
leadership opportunities to create and sustain a positive, 
inclusive, equitable environment

• Utilize RtI and progress monitoring data to differentiate 
instruction to support students in meeting individual growth 
targets

• Utilize assessment data to identify student growth goals, identify
target skills for instruction, and provide intervention and support
for all students.

• Maximize use of instructional time by implementing the 
workshop model to provide small group, targeted instruction, 
flexible student groupings, collaborative learning, and other best
practices

• Provide practical and relevant professional learning 
opportunities to faculty that support the school-wide goals, 
optional professional learning goals for all teachers, and 
evidence-based practices

• Build relevant and meaningful leadership teams focused on 
varied aspects of the total school program
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ObjectivesObjectivesObjectives

Critical InitiativesCritical InitiativesCritical Initiatives

Vision Mission Beliefs



• Data meetings 

• Student performance on assessments

• Progress monitoring 

• Academic Achievement

• Student Proficiency Level on ACAP

• Lesson Plans

• Classroom Observations

• Walkthroughs

• Assessment Results

• Professional Learning Plans

• Professional Learning Agendas, Presentations

• Sign in sheets

• Survey Forms

• Leadership Team Rosters, Notes, and Plans

• Meeting Agendas and Notes

© Cognia, Inc. Strategy Map Page 2 of 2

Key Measures Key Measures Key Measures


