COACHES § COMMITMENT
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The vision of Brewer Athletics will focus on growing athletic programs built on a
foundation of love, relationships, trust, & service to others. Programs must not only
strive for athletic success but prepare young men & women for life after athletics.
Coaches are tasked with the growth and development of every athlete. This
commitment supersedes the outcome of any contest. When each athlete maximizes

their potential, success follows. No one will spend as much time, demand more
sacrifice, or create more memories with our student-athletes than our coaches.

We believe it is essential to clearly define the expectations of our coaches.
We will ask our coaches to commit to:

- Support ALL athletes & ALL programs

- Be a positive role model through words and actions

- Show respect for all teachers, coaches, administrators, parents, officials,
athletes, fans & support groups

- Encourage their athletes as they improve themselves on the field & as people

- Follow the employee handbook, UIL rules & department expectations

- Address concerns with parents and students respectfully and at the appropriate
time

- Exemplify the expectation that academic excellence & quality of character are the
priority

- Strive to master cooperative education strategies and individualized instruction

- Identify athletes’ strengths and weaknesses and devise specific goals for each
athlete

- Demonstrate fairness - treating players & parents equally, regardless of a
player’s ability

- Mediate conflicts and challenges - setting the example for student growth

- Build a culture that is centered on the people it encompasses

- Build a culture that creates success in all areas of life

- Build a culture that elevates every athlete to reach their highest potential

- Aspire to be a leader that is self-motivated, self-directed, and takes responsibility

for their actions
E ARE ONE

- Put the team first
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