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FACILITY ASSESSMENT & FEASIBILITY STUDY
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1  Milestone Planning Schedule

C O N T E N T 2 Review Magjor Components of Study

3 Next Steps
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Meefing District Map

Facility Study Update % é' - SCHOOLS

“loruery 5, 209 Silver Creek Primary School

Silver Creek Elementary School

CREATED FOR Silver Creek Middle School

Silver Creek
School

Silver Creek High School
Corporation

r

N\

GIBRALTAR

DESIGN




| MILESTONE PLANNING SCHEDULE
. opATE

School Board
Meeting

Facility Study Update School Board Meeting Update

February 5, 2024
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February 5, 2024

*+  Review Components of the Study and planning schedule milestones
*  Launch Process and Planning with End In Mind

March 12, 2024

School Board Meeting Update

*  Present summary data about the existing school buildings and sites
*  Present preliminary findings for Summary of Existing Conditions

* Introduce Process for Learning Environment Input

School Board Meeting Update
*  Summary [preliminary] of Facility Improvement Considerations

April 9, 2024 *  Summary of Operational Cost Savings Opportunities
*  Finalize Process for Learning Environment Input
School Board Meeting Update
May 14. 2024 *  Present [preliminary] Summary of Learning Environment Considerations
y 14, *  Present summary of school [Principal] input for Learning Environments
*  Overview of Student Enroliment and Capacity
School Board Meeting Update
June 6. 2024 * Review Study Considerations of Learning and Facility Needs for Strategic Plan
' *  Present & Discuss Feasibility Options for Exploration
+  Confirm any/all questions to finalize comprehensive Study
School Board Meeting Update
July 16, 2024 *  Follow-up on any content questions or other ideas from the final Study

*  Preliminary Review of Feasibility Options and Discussion

August 13, 2024

School Board Meeting Update
*  Thorough Review of Feasibility Options to Meet Needs
+  Cost Estimate Option(s) & Financial update in consideration of Options and Strategic Plan




|| COMPONENTS OF STUDY

Meeting Process Drives Results

1. FACILITY ASSESSMENT
2. LEARNING NEEDS INPUT
3. FEASIBILITY STUDY & OPTIONS
4. ALIGNMENT OF NEEDS & BUDGET
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|| MAJOR COMPONENTS OF STUDY

_ Meefing 1. Faclility Assessment

Facility Study Update

“* Summary Data About Existing School Building And Sites
“* Preliminary Finding For Summary Of Existing Conditions

* Summary [Preliminary] Of Facility Improvement
Silver Creek CO”SlderatlonS

School

Corporation “* Summary Of Operational Cost Saving Opportunities
> ¢ Collaboration With Silver Creek Facility Team
G
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|| MAJOR COMPONENTS OE STUDY

2. Learning Needs Input

“* Summary Of Learning Environment Staff Input

“* Summary Of School [Principal] Input For Learning
Environments

“* Overview Of Student Enrollment Capacity And Figure
Programming Needs

“* Present Preliminary Learning Environment
Considerations
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|| MAJOR COMPONENTS OF STUDY

3. Feasibility Study & Options

“* Align Learning and Facility Needs

“* Review Student Capacity and Programming with Future
Growth

*» ldentify and Research Feasiblility Study Options to Meet
Facility and Learning Environment Needs
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|| MAJOR COMPONENTS OE STUDY

4. Alignment Of Needs & Budget

*»* Thorough Review of Feasibility Options to Meet Needs

*» Cost Estimate Options and Financial Update in
Consideration of Options and Strategic Plan

“+ Align Needs, Budget and Financial Capacity

» Identify Best Options for Silver Creek Community
Schools



|| NEXT STEPS

School Board
Meeting

“* Reviewing Existing Documentation

*» Site Visits for Gathering Data and Information

** Recurring Meetings with Silver Creek Team
“*March 12 School Board Meeting Update
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Facility Study Update

February 5, 2024
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