SEBM School Council September 29

Folder: SEBMS Drive - Leadership Team - Leadership Team Agenda

Vision: SEBMS is a supportive learning environment where respect is shown, strong relationships
are built, and successful students are developed.

Mission: The mission of SEBMS is to inspire and empower students to thrive academically and
socially through a positive learning community based on respectful relationships.

Motto: “SEBMS - A Place of Possibility”

Attendance:

Phillip Oliver <decatur115@gmail.com>,
BRANDON POOLE <bpoole@bullochschools.org>,
Caroline Bowman <cbowman@therapyspotstatesboro.com>,

Jessica Elmore <jelmore@bullochschools.org>,
KIRSTEN PATTERSON <kpatterson@bullochschools.org>,
Shantell Henry <shhenry@bullochschools.org>,

apgsu3@hotmail.com,

Kathryn Hodges <khodges@bullochschools.org>,

Ragan Adkins <radkins@bullochschools.org>

Nyja Gaines

Agenda

Officers and terms review! Expansion...
Safety
Presentation-Review first 9 slides...confidential
FYI-Jump For Joy! Classes of the Month, SOTM, Live School, Student
Voice=Lunch Council, Student Interviews on Thursday...showcasing students and
improving Student Voice!
September Focus and Inspiration! (Off Campus Breaks!) See flyer here

- Academics, behavior, and attendance
Jacket Time, PLCs, SPED Strategies, Grade Level Parent Contacts/F2F Meetings
LiveSchool

- Tiered LiveSchool Consequences - Spreadsheet - Make a copy

- Week at a Glance

PDCA
e TKES Beginning
e Periodic Review in October 03-What will we do? (Department days?)

o Liked having it be the Leadership team
o Hosted in the Media Center


mailto:radkins@bullochschools.org
https://docs.google.com/presentation/d/143ZIHCk55nk6IrfrTJsn25jbNxtGprxJdmzVb_yYGTA/edit#slide=id.g27ab1fc4cc5_0_0
https://drive.google.com/file/d/1bcnwgpTn8h0l_JxhUkFdyizAbO0sjZXw/view?usp=sharing
https://docs.google.com/document/d/12VkaLOz2lCMlL1tIFc_qGZP2v0Q9MOZVxMsf1XA565o/edit
https://docs.google.com/spreadsheets/d/1KAllLFsnl5vzvXf56mkHVoEe4C2JmaEzAR-_mHO_kF4/copy?usp=sharing
https://docs.google.com/document/u/0/d/1ozw68dVB-yDCkZWfUAkjOO60NdHOZ_eXMlMBjkHEuik/edit

Board staff were intermingled with the SEBMS staff
Boykin would call on whoever he felt could answer the questions the best (gave them a
heads up on what he thought he would call you on)
Kelly came to the department chair meeting and gave a summary of what would happen
Peer observation development in the works (math)
m Goal to have 50% done by 9/29
Flex grouping presentation during PR
Incorporate student voice activities
Several Connections things that will be points of pride
e October 03



