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School Site Council Meeting
SSC Meeting # 3
Tuesday 10/24/23

Parents and community members are encouraged to participate in our School Site Council.
The School Site Council helps monitor the implementation of our Single Plan for Student
Achievement (SPSA), helps evaluate the effectiveness of the allocation of resources, and provides
additional input as to how Federal funds are spent at the school level.

Agenda:
1. Welcome and Introductions/Recognition of Visitors Lynsey Shano, Rosie Montague,
Charne Tunson, Minita Clark

2. Call to Order — L.Shano

3. Adoption of the Agenda — Approved

4. Approval of September Minutes — Approved

5. Public Input/Announcements

a. Student Body Events- Event coming up for Staff to get involved in

Tardy Sweeps are working

c. Encourage teachers to sign up for observations. Peer to peer observations.
Gain new ideas, best practices.

d. InILT- Intervention showing data in study skills classes- emphasizing
retreat days and PLC time
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6. Old Business
i Block Schedule Committee/Intervention- Survey going out 10/25/23
ii. LCAP Goals- focusing on school culture and intervention: TA’s

helping in classes.
iii. Staff event: Comedian — Clark? — January or February

7. New Business- Staff event: Lunch and cookie decorating for staff bonding in December
8. Next Meeting 11/28/23

9. Adjournment — L.Shano

Administrator in Charge: Minita Clark, Asst. Principal ; m.clark@ecrchs.net
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