El Camino Real Charter High School

El Camino Real . X . L.
s o David Hussey, Executive Director/Principal s

El Camino Real

School Site Council Meeting MINUTES
SSC Meeting # 4
Tuesday 11/28/23

Parents and community members are encouraged to participate in our School Site Council.
The School Site Council helps monitor the implementation of our Single Plan for Student
Achievement (SPSA), helps evaluate the effectiveness of the allocation of resources, and provides
additional input as to how Federal funds are spent at the school level.

Agenda:
1. Welcome and Introductions/Recognition of Visitors - Minita Clark, Lynsey Shano, Brian
Wilson, Rosalinda Montague, Corinne Brennan, Charne Tunson, Stefanie Bero, Amaya
Perry, Puja Savla, Erin Sanders

2. Call to Order — L.Shano

3. Adoption of the Agenda — Adopted

4. Approval of October Minutes - Approved
5. Public Input/Announcements

a. Student Body Events
i.  Student-Staff BBall game Dec 8" at lunch in Gym
iii. ECR’s Got Talent, family event, Dec 15 6-8pm in AH
1. Check with Ricardo about FB posting
2. One stop shop for promotional posts? Microsoft Form?
a. FB, Insta, Twitter
b. Newsletter, Camino Corner, TVs,
c. Marquee — Colson
d. Announcements on School Website - Bennett
e. Camino Corner - Hussey
3. Where do we find info? Point everyone to Instagram
b. Intervention/Tutoring Updates

6. Old Business

i. Block Schedule Committee/lntervention: Survey Results
1. Overall, 61% are open (3-5 out of 5) to block
2. Amaya shared that her brother goes to Calabasas. They
have block schedule: Mondays are late start and every
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period. Other days are odd and even, but each period has
structured independent work (ie hw and studying) built in.

ii.  Staff event: Lunch and Cookie decorating

1.
2,

12/14 @ lunch for Teachers and Staff
RSVP and lunch order email

iii. School Calendar Improvements

1.
2.
3.

4,

Space Booking should NOT be viewed by public

We need an events calendar for parents on website

Need more support, someone with the time to organize
school events and have a useful calendar.

Can we talk to union to create teacher positions for tasks
like this?

iv. LCAP Goals

aobobd=

7. New Business

Need to recruit one person to LCAP Committee

Meetings are after school

Last year we had 7 goals

SSC and PAC and other committees have input

Survey is sent out to teachers and parents and info informs
goals and action steps, then input is taken on first draft and
goals/action steps are revised

Could we have a diagram outlining all groups/committees in
which parents and teachers can get involved?

8. Next Meeting 12/19 @Lunch

9. Adjournment — L.Shano
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