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York School District One Board Priorities

1. Ensuring safety measures are reviewed 
and updated on an annual basis.

2. Meeting the individual social, emotional, 
academic, and physical needs of our 
students.

3. Supporting the professional growth and 
well-being of certified and classified staff.

4. Acting as good stewards of district 
resources to offer a variety of 
opportunities for students.

5. Building strong community partnerships
and communicating with all stakeholders
to celebrate and strengthen our success.

Established January 2020



District Profile

Communities

Schools

Programs

5
9

3



District Profile

Communities Schools Programs
• York
• McConnells
• Hickory Grove
• Sharon
• Smyrna

• Cotton Belt Elementary School 
• Harold C. Johnson Elementary 
• Hickory Grove Sharon 

Elementary 
• Hunter Street Elementary 
• Jefferson Elementary 
• York Intermediate School
• York Middle School 
• York Comprehensive High School 
• Floyd D. Johnson Technology 

Center 

• York One Academy
• Parenting Partnership
• Montessori



Vision
To Learn, Serve, and Give as ONE.

Mission
Our mission is to cultivate a service-

oriented community of learners who strive 
for personal growth and excellence as 

communicators, collaborators, creators, 
and critical thinkers.



York One Commitments

▪ 1. We will foster and maintain a safe learning 

environment for students and staff.

▪ 2. We will establish and nurture trusting and 

caring relationships with students, families, 

community members, and colleagues.

▪ 3. We will provide quality 

learning experiences to meet the individual 

needs of students.

▪ 4. We will embrace a commitment to continuous 

learning for students and staff.

▪ 5. We will partner and collaborate with 

students, families, and the community to 

enhance educational experiences.



A Learning Organization



“By working to become a true learning 
organization, our focus can center on 
the system’s clear purpose: to ensure 
our children have the opportunity to 
reach their highest potential by finding 
the intersection of what they are 
passionate about and what they do 
well.”

-Kelly Coxe, Superintendent
YSD1 Strategic Change Agenda



Strategic Change Agenda Goals

1. Create a challenging 

and supportive 

educational environment 

that ensures readiness

for all students.

2. Create quality

opportunities for 

ongoing learning for 

students and staff in 

order to promote 

innovation and 

flexibility.

3. Build capacity and 

leadership at every level 

of the organization.







40%

7.22%

District Assessed Value
Mill Value –

Debt Service

Mill Value -

Operations

1 York $124,000,000 $116,000 $65,000

2 Clover $411,000,000 $387,000 $244,000

3 Rock Hill $600,000,000 $564,000 $352,000

4 Fort Mill $584,000,000 $549,000 $269,000





Facility & Enrollment Study
Timeline

July 2020: District contracted with Cumming to conduct a 
comprehensive Facility & Enrollment Study

Study consisted of the following components:

• Calculation of anticipated enrollment projections

• Determination of the educational capacity of each 
school

• Assessment of facility needs over the next 10 years

• Interview with each principal and building walk 
through to review physical site conditions



Facility & Enrollment Study
Timeline Continued

October 2020: Dale Holden, Demographer, presented 
Enrollment Study results to School Board.

• Identified Program Capacity of each school

• Projected enrollment for next ten (10) years 
based on Census data, permit activity, and 
approved developments, to date.



Facility & Enrollment Study
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Facility & Enrollment Study
Timeline Continued

January 2021: Jim Britton, with Cumming, 
presented Facility Assessment results to 
School Board.

• Identified facility needs of each 
district location

(i.e. HVAC, roof, flooring, etc.)

• $37.6 million



Facility & 
Enrollment 

Study

CBES
$1,769,442



Facility & 
Enrollment 

Study

$37,555,498



Facility
Assessment



Facility & Enrollment Study
Timeline Continued

February 2021: Jim Britton presented 
analysis of facility needs & projected 
enrollment to School Board.



Presented to YSD1 Board: February 2021
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Presented to YSD1 Board: February 2021

















Identifying the 
Elementary Level
Challenges

• Elementary Schools

• 3 of the 5 are currently at or 
over capacity.

• Overall enrollment will 
exceed capacity in 2023-
2024.

• Currently have the capacity 
to serve 240 PreK Students.

• Potential Capacity to serve 
up to 430 PreK Students in 
2023-2024.



Identifying the 
Middle 
School Challenges

• Middle School

• YMS is currently at 91% 
capacity.

• Enrollment is expected to 
exceed capacity in 2026-
2027.

• Current maintenance costs 
in excess of $11 million.





2450 + 693 = 3,143 Approved & Pending Housing Units



Facility & Enrollment Study
Timeline Continued

Board voted to contract with 
Tischler Bise to conduct an Impact 
Fee Study

May 2021

City Manager, Seth Duncan, provided 
YSD1 Board with an update on 
developments within the City of York

Nov. 2021

Board received Impact Fee Study 
results

Jan.–Feb. 2022

Board approved impact fee 
resolution

8 Mar. 2022

YC Council adopted a resolution 
directing YC Planning Commission to 
conduct and hear impact fee study 
for the district

2 May 2022



Components of Impact 
Fee Study

• School Construction
• Land
• Central Services
• Activity Buses



What is an Impact Fee?

• A one-time fee to build new
construction.

• One-time payment for growth-related 
infrastructure, usually collected at time 
building permits are issued.

• Cannot be used for building operations, 
maintenance, or replacement.

• It is not a tax.

• “Growth paying for Growth”



Impact Fees

• Allowable by law if you can show you are 
growing and that you don't have the capacity in 
your schools to handle the growth.

• Only applies to residential development on new
construction.

• The fee represents the new growth's share of 
the school capital costs.

• Fee is paid to the county before construction on 
a new home.

• Amount is approved for 5 years only.

• Impact fees provide a revenue source outside of 
taxing current citizens to build new schools.



Impact Fee Next Steps

• District is waiting to hear from YC Planning Commission on a 
date to present Impact Fee Study results.

• There must be a minimum of 3 readings and a public hearing.

• County Council ultimately approves or denies the impact fee and 
sets the impact fee amount.

• If approved, York County and YSD1 enter into an agreement and 
determine the official date to begin assessing impact fee.



Impact Fees
Amounts above represent 
"maximum allowable"



What is the Effect of an 
Impact Fee on the Buyer?

• Typically, the builder will 
pass on the impact fee 
to the buyer.



How will an Impact Fee Help York Residents?

• Over 2,100 new construction homes have been approved or are pending 
approval with completion expected over the next 5-7 years.

• Funds collected will provide a down payment on new schools YSD1 will need 
to build in the next 5 years, which lowers the bond referendum and the 
tax burden.

• 2,100 homes x $12,469 impact fee could reduce a bond by $26,184,900.



What is the 
Benefit to 
Taxpayers?

Borrow = 
$150,000,000

• (Without Impact Fee)

• 46 mills at today's 
assessment

• $184 increase on 
$100,000 home

Borrow = 
$125,000,000

• (With Impact Fee)

• 35 mills at today's 
assessment

• $140 increase on 
$100,000 home

Savings

$44 per $100,000

$44 x 2 per $200,000

$44 x 3 per $300,000
For Illustrative Purposes Only



Typical Steps Toward A Bond 
Referendum

• Board review of Comprehensive Facility Plan

• Board to develop proposed Bond Options

• Feedback Period

• Refine Bond Options

• Feedback Period

• Final presentation of Bond Projects

• Formal Board Adoption / Resolution

• Finalize Bond Steering Committee

• Community Presentations

• Bond Vote

Note: Impact Fee Study p. 10, Figure 5, lists the capacity-related projects YSD1 will pursue, at a minimum, over the next ten years.

Note: A timeline for a potential bond
referendum has NOT been established.



Components 
Included in the YSD1 
Comprehensive 
Facility Plan

• New Elementary School

• New Middle School

• Repurposing existing schools

• Reconfiguring grade structure

• Redrawing attendance lines

COST will be a determining factor.




