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L E A R N ,  S E R V E ,  G I V E  a s  O N E



ÅJuly 2020: District contracted with Cumming to 
conduct a comprehensive Facility & Enrollment 
Study

ÅStudy consisted of the following components:
ÅCalculation ofanticipated enrollment 

projections
ÅDetermination of the educational capacity of 

each school
ÅAssessment of facilityneeds over the next 10 

years
ÅInterview with each principal and building walk 

through to review physical site conditions

Facility & Enrollment Study



October 2020: Dale Holden, Demographer, 
presented EnrollmentStudyresults to School 
Board.
ÅIdentified Program Capacity of each school
ÅProjected enrollment for next ten (10) years 

based on Census data, permit activity, and 
approved developments, to date

Facility & Enrollment Study
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January 2021: Jim Britton, with Cumming, 
presented FacilityAssessment results to 
School Board.
ÅIdentified facility needs of each 

district location
(i.e. HVAC, roof,flooring, etc.)
Å$37.6 million

Facility & Enrollment Study



Facility & 
Enrollment 

Study

CBES
$1,769,442
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HCJES
$2,346,322
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HSES
$2,445,854
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HGSES
$1,537,394
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JES
$2,457,709
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YIS
$3,031,431
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YMS
$11,091,274
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YCHS/FDJTC
$4,954,040
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YOA
$2,552,773
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District 
Office
$3,469,721
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TSC
$915,864
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Maintenance
$605,123
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ESC
$361,000
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Transportation
$17,550
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$37,555,498



Facility
Assessment



February 2021: Jim Britton 
presented analysis of facility needs 
& projected enrollment to School 
Board.

Facility & Enrollment Study



Presented to YSD1 Board: February 2021
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Presented to YSD1 Board: February 2021











May 2021: Board voted to 
contract with Tischler Bise to 
conduct an Impact Fee Study

Timeline Continued



What is an Impact Fee?

ÅA one-time fee to build new
construction.

ÅOne-time payment for growth-related 
infrastructure, usually collected at time 
building permits are issued.

ÅCannot be used for building operations, 
maintenance, or replacement.

ÅIt is not a tax.

ÅάDǊƻǿǘƘ ǇŀȅƛƴƎ ŦƻǊ DǊƻǿǘƘέ



November 2021: Amy Hagner 
provided the Board with an 
update on York County 
Developments within YSD1 
attendance zones.

Timeline Continued





1867 + 256 = 2123 Planned & Potential Homes



Potential Impact to Schools

School # Units # Students

HSES 1,187 216

CBES 568 109

JES 189 36

HCJES 168 29

HGSES 11 2

YIS 2,123 187

YMS 2,123 187

YCHS 2,123 241



62 Single Family Units | Zoned for CBES

Austin Lakes
Phase 5



Abrial Ridge 
Lincoln Road

128Single Family Units | Zoned for HCJES



Monterey Park
S. Pacific & Hunter St

157Single Family Units | Zoned for HSES


