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L E A R N ,  S E R V E ,  G I V E  a s  O N E



• July 2020: District contracted with Cumming to 
conduct a comprehensive Facility & Enrollment 
Study

• Study consisted of the following components:
• Calculation of anticipated enrollment 

projections
• Determination of the educational capacity of 

each school
• Assessment of facility needs over the next 10 

years
• Interview with each principal and building walk 

through to review physical site conditions

Facility & Enrollment Study



October 2020: Dale Holden, Demographer, 
presented Enrollment Study results to School 
Board.

• Identified Program Capacity of each school
• Projected enrollment for next ten (10) years 

based on Census data, permit activity, and 
approved developments, to date

Facility & Enrollment Study
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January 2021: Jim Britton, with Cumming, 
presented Facility Assessment results to 
School Board.
• Identified facility needs of each 

district location
(i.e. HVAC, roof, flooring, etc.)

• $37.6 million

Facility & Enrollment Study



Facility & 
Enrollment 

Study

CBES
$1,769,442



Facility & 
Enrollment 

Study

HCJES
$2,346,322



Facility & 
Enrollment 

Study

HSES
$2,445,854



Facility & 
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Study

HGSES
$1,537,394



Facility & 
Enrollment 

Study

JES
$2,457,709



Facility & 
Enrollment 

Study

YIS
$3,031,431



Facility & 
Enrollment 

Study

YMS
$11,091,274



Facility & 
Enrollment 

Study

YCHS/FDJTC
$4,954,040



Facility & 
Enrollment 

Study

YOA
$2,552,773



Facility & 
Enrollment 

Study

District 
Office
$3,469,721



Facility & 
Enrollment 

Study

TSC
$915,864



Facility & 
Enrollment 

Study

Maintenance
$605,123



Facility & 
Enrollment 

Study

ESC
$361,000



Facility & 
Enrollment 

Study

Transportation
$17,550



Facility & 
Enrollment 

Study

$37,555,498



Facility
Assessment



February 2021: Jim Britton 
presented analysis of facility needs 
& projected enrollment to School 
Board.

Facility & Enrollment Study



Presented to YSD1 Board: February 2021



Presented to YSD1 Board: February 2021



Presented to YSD1 Board: February 2021











May 2021: Board voted to 
contract with Tischler Bise to 
conduct an Impact Fee Study

Timeline Continued



What is an Impact Fee?

• A one-time fee to build new
construction.

• One-time payment for growth-related 
infrastructure, usually collected at time 
building permits are issued.

• Cannot be used for building operations, 
maintenance, or replacement.

• It is not a tax.

• “Growth paying for Growth”



November 2021: Amy Hagner 
provided the Board with an 
update on York County 
Developments within YSD1 
attendance zones.

Timeline Continued





1867 + 256 = 2123 Planned & Potential Homes



Potential Impact to Schools

School # Units # Students

HSES 1,187 216

CBES 568 109

JES 189 36

HCJES 168 29

HGSES 11 2

YIS 2,123 187

YMS 2,123 187

YCHS 2,123 241



62 Single Family Units | Zoned for CBES

Austin Lakes
Phase 5



Abrial Ridge 
Lincoln Road

128 Single Family Units | Zoned for HCJES



Monterey Park
S. Pacific & Hunter St

157 Single Family Units | Zoned for HSES



Asbury Ridge
Hwy 5 & Alexander Love

153 Single Family Units | Zoned for CBES



E. Liberty 
Townhomes

McFarland

40 Townhomes | Zoned for HCJES



Hopes Corner
S. Shiloh Rd & Mt. Gallant

35 Single Family Units | Zoned for HSES



Magnolia Plantation
Smith Road

45 Single Family Units | Zoned for CBES



November 2021: City Manager, Seth Duncan, 
provided YSD1 Board with an update on 
developments within the City of York.

Timeline Continued



• January/February 2022: 
Board received Impact Fee Study 
results

• Components of Impact Fee Study
• School Construction
• Land
• Central Services
• Activity Buses

Timeline Continued



Impact Fees
• Allowable by law if you can show you are growing 

and that you don't have the capacity in your schools 
to handle the growth.

• Only applies to residential development on new
construction.

• The fee represents the new growth's share of the 
school capital costs.

• Fee is paid to the county before construction on a 
new home.

• Amount is approved for 5 years only.

• Impact fees provide a revenue source outside of 
taxing current citizens to build new schools.



Impact Fees
Amounts above represent 
"maximum allowable"



What is the Effect of 
an Impact Fee on the 
Buyer?

• The builder will pass on the 
impact fee to the buyer.

• A $160,000 new home with an 
impact fee of $12,649 with a 
30-year mortgage would 
cost the buyer an additional 
$64/month.



How will an 
Impact Fee 
Help York 
Residents?

• Over 2,100 new construction 
homes have been approved or 
are pending approval with 
completion expected over the next 
5-7 years.

• Funds collected will provide a 
down payment on new 
schools YSD1 will need to build in 
the next 5 years, which lowers the 
bond referendum and the 
tax burden.

• 2,100 homes x $12,469 impact fee 
could reduce a bond by 
$26,184,900.



What is the 
Benefit to 
Taxpayers?

Borrow = 
$150,000,000

• (Without Impact Fee)

• 46 mills at today's 
assessment

• $184 increase on 
$100,000 home

Borrow = 
$125,000,000

• (With Impact Fee)

• 35 mills at today's 
assessment

• $140 increase on 
$100,000 home

Savings

$44 per $100,000

$44 x 2 per $200,000

$44 x 3 per $300,000



• Board approved impact fee resolution on 
March 8, 2022.

• County Planning Commission and County 
Council will receive impact fee presentation.

• There must be a minimum of 3 readings and a 
public hearing.

• County Council ultimately approves or denies 
the impact fee and sets the impact fee amount.

• If approved, York County and YSD1 enter into 
an agreement and determine the official date 
to begin assessing impact fee.

Impact Fee Next Steps



Typical Next 
Steps –

A Timeline Has Not
Been Established

• Board review of Comprehensive Facility Plan

• Board to develop proposed Bond Options

• Feedback Period

• Refine Bond Options

• Feedback Period

• Final presentation of Bond Projects

• Formal Board Adoption / Resolution

• Finalize Bond Steering Committee

• Community Presentations

• Bond Vote

Note: Impact Fee Study p. 10, Figure 5, lists the capacity-related projects YSD1 will pursue, at a minimum, 
over the next ten years.



Comprehensive 
Facility Plan 
Components

• New Elementary School

• New Middle School

• Repurposing existing schools

• Reconfiguring grade structure

• Redrawing attendance lines

COST will be a determining factor.





We Need 
Your 
Feedback


