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ASSESSMENT PROCESS

Meet with District Maintenance Staff 
and other Departments3

2
Determine educational capacity and 
develop enrollment forecast 5

Develop Cost Models for Deferred, 
Current, and Future maintenance needs 
and additions

6
Review data and cost models with 
Administration to develop prioritization 
within needs

1
Consists of two components; 
Enrollment Projections and Facility 
Assessment

Interview each Principal and walk each 
site to review physical site conditions4



Facility Assessment



FACILITY ASSESSMENT - OVERVIEW

WENDELL TOWN HALL DEVELOPMENT 
OPTIONS

 10 Year Projection of Needs

 Deferred, Current, and Future Maintenance

 Facility Enhancements

 Based on Current Condition and System Life Expectancies 

 Estimated Costs are in “today’s dollars” with future costs including yearly escalation 
factors

 Includes Soft Costs (Design Fees / Testing / Contingency / FFE)

The purpose of the assessment is to identify the needs and capture associated cost all 
items required for each facility



FACILITY ASSESSMENT – Facility Condition Index

Good – 0.0 to 0.05
Fair – 0.05 to 0.1
Poor – 0.1 to 0.3

Critical – Greater than 0.3
Consider Replacement – Greater than 0.6

Total Estimated Cost of Maintenance, Repair and Replacement of Deficiencies of the Facility
Current Replacement Value of the FacilityFCI =



Facility Assessment - Details































ASSESSMENT SUMMARY - RECAP



ASSESSMENT SUMMARY - DETAIL

Total Capital

$3,141,875

Total Maintenance

$34,413,623

Total

$37,555,498



Next Steps



NEXT STEPS

WENDELL TOWN HALL DEVELOPMENT 
OPTIONS

 Determine the virtual academy impact to enrollment

 Determine permanency of pandemic student loss

 Determine the extent of the early childhood development mandate



NEXT STEPS - Schedule

WENDELL TOWN HALL DEVELOPMENT 
OPTIONS

 February – Identify needs based on projected Student Growth

 March – Develop options to address Projected Student Growth

 April – Refine options

 May – Community Input / Continue to refine options

 June – Publish Long Range Facility Needs Plan



QUESTIONS / ANSWERS

DOWNTOWN YORK, SC
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