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ASSESSMENT PROCESS
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Consists of two components;
Enrollment Projections and Facility
Assessment

Determine educational capacity and
develop enrollment forecast

Meet with District Maintenance Staff
and other Departments
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Interview each Principal and walk each
site to review physical site conditions

Develop Cost Models for Deferred,
Current, and Future maintenance needs
and additions

Review data and cost models with
Administration to develop prioritization
within needs
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Facility Assessment
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FACILITY ASSESSMENT - OVERVIEW

The purpose of the assessment is to identify the needs and capture associated cost all
items required for each facility

= 10 Year Projection of Needs

= Deferred, Current, and Future Maintenance

=  Facility Enhancements

= Based on Current Condition and System Life Expectancies

= Estimated Costs are in “today’s dollars” with future costs including yearly escalation
factors

= Includes Soft Costs (Design Fees / Testing / Contingency / FFE)
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FACILITY ASSESSMENT - Facility Condition Index

F I === Total Estimated Cost of Maintenance, Repair and Replacement of Deficiencies of the Facility
C — Current Replacement Value of the Facility

Good - 0.0to0 0.05
Fair—0.05to0 0.1
Poor—0.1to0 0.3

Critical — Greater than 0.3
Consider Replacement — Greater than 0.6
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Facility Assessment - Details
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COTTON BELT ELEMENTARY \

1176 BLACK HIGHWAY

Building Size; 91,539 Square Feet
Grade Level: PK-4
Year Buil: 1998

SUMMARY
Cotton Belt Elementary School wos opened in 1998 and it's current educational student capacity is 481 students, As was
common at the time, the facility was d with a Pre-Engi 1 structure, standing seam roof, and masonry exteri-

or walls. The facility has a mix of HVAC systems, comsisting of split-units and thru wall unit systems. The focility received all
new flooring in 2018 [oxcepl q;rml and the HVAC systems lor lhe gym and cafe were reploced in 2019, Overall, the
facility is in very good lly and , over the next ten years, you should expect to
\ oddress HVAC needs.

[ - s | Cuwrrent Capacity: 481 Students \
' llment: 378 Students
- 79%
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- 521 Students
108%

$1,769,442
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I . I . I
HAROLD C. JOHNSON ELEMENTARY

400 EAST JEFFERSOM STREET

Building Size: 124,364 Square Feet = [ : o
Grade level; PK-4 '
Year Built: 1950 / 2011 o - : 1
Site Size: 20.6 Acres
Principal; M, Crystal Sandifer I = : o
SUMMARY o i
Horold € Johason El y School was eriginally built in 1950 and has since received four (4] additions, most recently ¥

in 2011 when the school was closed for one year 1o add the B wing addition as well as conduct the extensive renovations.
This focility is o great example of how an older building can be renovated and revitalized into @ modern leaming envi-

ronment] The current educational capacity is 486 students. Part of this campus includes a +/-31,000 square foot "annex” v - ¢ e P Pt
that is currently being used for District storage and should the occupancy change, a major interior renovation will be re- o e T T
quired. Over the next ten years, the major focility needs include roofing and interior finishes. = ——
— Y e v T 0 Vo Wi v aeiaa]
C¥ o T e
T LU —
o ki ————
- Ieit— | Current Capacity: 486 Students : = el
- S A i 5 =
| o T 10 Day Enrollment: 434 Students - e L
el B9% = s o T
- | i Thid :
- 1 4 nt - T
. - Projected Enrollment: 582 Students T
B 1 119.8% =
3 —
= = R T
- 7 AW Wvew E -
h Square Feet per Student: 321.1 sf ; - : — :
= ; 2.3 =
. =3 i
i 2]
YV T -
T e T T ——
et T T e = e
AN Sk b
= —
i =% Vo T
New Construction: $243,750 & =

Cyrrent | Deferred
$2,102572

Total Facility Needs: $2,346,322
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HICKORY GROVE-SHARON ELEMENTARY

4901 HICKORY GROVE ROAD

Building Size; 76,129 Square Feet
Grode Level: PK-6

Year Built: 1988

Site Size: 60.0 Acres
Principal: Ms. Rebecco Dover

SUMMARY

Built in 1988, Hickory Grove/ Sharon Elementary School ks just over 76,000 square feet and has on educational copacity
of 486 students. In recent years, the HVAC, fire clarm, and Intercom systems were replaced and a new roof was installed.
The majerity of the needs over the next ten years involve interior finishes [carpet, LVT / VCT).

Current Capacity: 486 Students

. lment: 370 Students
i 76%
L — -

L e s i el S B Projected Envollment: 481 Students
{ o ': =t i 99.0%

Lo e

- R J
ot Square Feet per Student: 156.6 sf

Current | Deferred
$1,537,394

Total Facility Needs: $1,537,394
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HUNTER STREET ELEMENTARY

1100 HUNTER STREET

| Building Size; 90,404 Square Feet B— -
| Grode level: PK-4 =
Year Buil: 1990 - e o B e T
: 7 X &
— I
- — M
Site Size: 73.8 Acres - ; e
Principal: Ms. Jane Wallace " :
= p o T

SUMMARY o = Ae——
Hunter Street Elementary School was built in 1990 end is a prototype of Hickory Grove Elementary School; however it is T - = e R e R ]
approximately 15,000 squore feet larger. The current educational capacity of the focility is 525 students. Part of the T - = BE: s e e e
original roof was replaced in 1996 due 1o construction defects and this year, B-Wing and about 1/2 of A-Wing had its - - o o s
roof replaced. Additionally, the majority of the HVAC system was replaced in 2016 leaving just C-Wing to address. Over L A —— -
the next ten years, interior finishes, C-wing HVAC, and roofing at the building core are the major needs for the campus. r = S e—

SCurrent Capacity: 525 Students

10 Day Enroliment: 417 Students P
E?_ : 79% : T
f |
4 L
o Projected Enrollment: 683 Students 1 L
Sk 104% : = —
j 4L
- -
7l Square Feet per Student: 130.1 sf : : - —

i o
W!'l $2,445,854 : — T 1 i
Total Facility Needs: $2,445,854
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- I ! ! | |
JEFFERSON ELEMENTARY

1543 CHESTER HIGHWAY

Building Size;: 91,539 Square Feet
Grode Level: PK-4 - Ie—

Year Buil: 1998 E =
Site Size:  32.9 Acres iz . =
Principal: Ms. Mattie Hughes F : 1

SUMMARY =3 L

Jefferson Elemeﬂlur\r Sa‘lool is the shvur school of Cotton Belt Elementary school and was built in 1998. The focility was

using o ruch, ding seam roof, and masonry veneer, which was o very commen con-
struction methed in ||Il 1m s. The faciliry 1s 91,539 squofo feet and has a current educational capacity of 498 students.
The immediate needs for this facility invelve interior finishes and HVAC system but there is some structural issves at the end
of B and C Wings that need to be investigated. Additicnally, the Kynar finlsh on the metal reof is starting to fail and

should be addressed (potentially a y item).
i
- e | Current Capacity: 498 Students 5
i T 1
- - & :
10 Day Enrollment: 389 Students 5 =
-l 78% - . !
—l| I s o
s e Projecled Enroliment: 511 Students TFoee L
”
183.8 sf
i =t

Cyrrent | Deferred
$2,457,709

Total Facility Needs: $2,457,709
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YORK INTERMEDIATE

1280 JOHNSOM ROAD

Building Size: 119,536 Square Feet T = A=} =
Grade lovel: 5-6 T _ 3 : : —
Year Buil: 1988 =
Site Size: 49.2 Acres
Principal: Mr. Keith McSwain
SUMMARY TR
York Intermediote School was build as a junior high school in 1988 but now serves o3 a 5th and 6th grade facility. Since -
1988, the campus hos received two additions; C Wing in 1995 and E Wing in 1998, With the odditions, the facility is
approximately 120,000 square feet and has on educational copacity of 925 students. In 2019, a secure entrance | lob- - - -
by was developed, replacement of the fire alarm system, and parfial reof replacement of the B-Wing / Cafeteria / o z £ T

Gym. Over the next ten years, the major items that will need to addressed include finishes, roofing, and technology, and e
widening of the bus drive. -

T v ——— | Cuwrrent Capacity: 925 Students
- -
- ! S T
i = I T T 10 Day Enroliment: 626 Students
i 68% L
I — -
806 Students
B87.1%
-
= Square Feet per Student: 129.2 sf
1

Cyrrent | Deferred
$3,031,431

EARNER
|
i

Total Facility Needs: $3,031,41
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YORK MIDDLE

1010 DEVINNEY ROAD

Building Size; 204,749 Square Feet
Grade level: 7-8

Year Built: 1974

Site Size: 80.5 Acres
Principal: Mr. Richard Ball

SUMMARY

York Middle School was originally built in 1974 as York Comprehensive High School and over the years received four
additions. In 2010, the facility was converted for use as the District's Middle School and currently has an educational ca-
pacity of 874 students. Over the next ten years, work associated with major bullding systems will required, starting with
replacing the roof of all be F and V Wings and replacement of the HVAC system,

876 Students

760 Students

New Construction: $0

Cyrrent | Deferred
$11,091,274

Total Facility Needs: $11,091,274
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YORK COMPREHENSIVE HIGH

275 ALEXANDER LOVE HIGHWAY

Building Size:; 385,326 Square Feet
8| Grade Lever: 9-12

Year Built: 2010

Site Size: 132.0 Acres
Principal: Mr. Ryan Poston

SUMMARY

This facility was opened in 2010 and a state of the art, 385,000 square foot, High School. It was designed for a building
capacity of 2,000 students. The facility replaces the facility that is now being used as York Middle school. The facility is
on a 130 acre campus that includes a full complement of athletic venues. In additien 1o typical maintenance related items
such as replacing the tumn field fabric, recoating the track and tennis courts, painting, technology, and o multi-purpose od-
dition.

Current Capacity: 1,760 Students

10 Day Enroliment: 1,502 Students
85%

1,822 Students

Facility Condition Index; .04

New Construction: $414,000

Cyrrent | Deferred
§4,540,040

Total Facility Needs: $4,954,040

HIGH SCHOOLS 38

39 FACILITY ASSESSMENT - DETAILS




YORK ONE ACADEMY

37 PICKNEY STREET

Building Size; 48,297 Square Feet
Grode Level: 5-12

Year Buil: 1955

Site Size: 4.73 Acres
Principal: Mr. Torri Barber

SUMMARY

This facility waos originally constructed in 1955 and has had multiple additions: in 1979 and 1988, The fadlity currently
houses the adult leaming program, the alternative school, and the head start program. However, for the 2020 school
year, the virtual academy is headquartered at this facility. Over the past few years, the HVAC system and low slope roof
have been addressed. The District thould consider addrewing safety via o possive access system af the "front door”, re-

! of finishes, playg ds; L lly a general of the building's interior,

New Construction: ~ $20,625

Total Facility Needs: s Maint ,532,1
$2,552,773 ] $2,532,148

HIGH SCHOOLS 40

41

LA

T

Bl

41

FACILITY ASSESSMENT - DETAILS




B e e ———————————
DISTRICT OFFICE

1475 EAST LIBERTY STREET n . — m—— e = — =
| Building Size: 17,893 Square Feet pr—— - s o g —B
- = 1 e i AT - R—
Grade level,  N/A T — i T
YearBuil, 197 e . —
Site Size: 10.4 Acres 1 . T LAl A L E— Sk
Superintendent: Ms. Kelly Coxe e =
SUMMARY T — — ;_ 3
The current District Office is 17,893 square feet, wos built in 1971 as o corporate office for a local vfility company and - - ~ ~
in 2000 / 2001, the facility was purchased by York School District 1, The facility is in good condition but is in need of e = Lo ililo i belll
general update of finishes, a larger Boord Room, and possibly additional office spoce. These needs can be met by devel- ia e
oping o new board room addition where the drive thru canopy is currently located then infilling the existing board room + i
with individual offices. -+ e
: 1
1
Facility Condition Index; .47 New Construction: ~ §1,069,425
i Current | Deferred
Total Facility Needs: A Maint » 400,
$3,469,721 . $2,400,296
45 FACILITY ASSESSMENT - DETAILS
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| MAINTENANCE BUILDING

1569 EAST ALEXANDER LOVE HIGHWAY

Building Size: 18,000 Square Feet i

Grade Level: N/A :

Year Builk 1969 S . -
T

TN g RS Site Size: 10.4 Acres

i Director; Mr, Charlie Westbrook

SUMMARY

The Maintenance and Operations Facility is o 18,000 square foot pre-engineered structure built in the late 1960'. The
facility has approximately 2,800 square feet of office and suppert spoace with the balance bohg wurol-om and cov-
ered storage space. The fadility is very vtilitarian but could use some imp.
finishes, as well as some life safety items such as adding a fire sprinkler 1o the warehouse and flrc alarm to the entire fa-
cility.

Total Facility Needs: Al Maint '
$605,123 ] $605,123
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I T I . . .
' TRANSPORTATION OFFICE

1176 BLACK HIGHWAY

Building Size: 3,040 Square Feet

UVURRUANS T

. Grade Level;  N/A
SR 1000
Year Built: 1970
LA Site Size: 30.6 (Part of Cotten Belt Elementary)

Director; Mr. Kevin Queen

SUMMARY

The on d y housed on a large secfion of property on the Cotton Belr Elementary School
campus. alsu part of the wanw!orlon depurlmom is a satellite parking lot ot Hickory Grove - Sharen Elementary

. The main ounpus lndudas a modulnr structure and a large asphalt parking lot. The major item of concern is for
both sites is i of the asphalt. However, based on future growth projections, it may be
wise to review and urify that adeguate parking Is available in the future.

Facility Condition Index: .01 New Construction: 50
i Current | Deferred
Total Facility Needs: s y s
$17.550 Maintenance: $17.550
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i EDUCATION SERVICE CENTER
18 SPRUCE STREET

S8 Building Size: 6,485 Squore Feet

] Guode tover /A

] YearBuil: 1955

Site Size: 4.7 Acres

Director: Mr. Bryan Greeson

SUMMARY

The ESC waos built in 1955 os o complement facility of the TSC building. This facility wos on educational facility until the
late 1970's when an oddition was constructed and the facility converted for use by the District for administrative offices
and remained so until 2002, The facility will need o new roof, interior finishes, and some HVAC improvements amang oth-
er items over the next fen years,

i Current | Deferred

Total Facility Needs: E Maint /
$361,000 . $361,000

CENTRAL SERVICES 50
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R TECHNOLOGY SERVICE CENTER

16 SPRUCE STREET

Building Size: 12,042 Square Feet e — i TR R
Grade level:  N/A = =
| YearBuilt 1955 . : —

Site Size: 4.7 Acres ———
e e — ) {rgctor: Mr. Chuck Wallace — T

SUMMARY

The TSC was built in 1955 os an educational facility but was converted for use as a District Office for York 1 and func- =

tioned as such until 2002. Currently, the facility is used by the IT Department and houses all functions that support the Dis- T X =

trict’s technelogy. Over the next ten years, expenditures will include roof replacement, new finishes, miner alterations 1o £ ] i i i e = 5 19ES St

the floor plan, and electrical components to support the District's main servers,
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Facility Condition Index; .22 New Construction;  $51,200
Total Facility Needs: ~ $915,864 W!._ $864,664
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ASSESSMENT SUMMARY - RECAP

Y§

ELEMENTARY

MIDDLE

HIGH

SCHOOLS 5CHOOLS

CENTRAL SERVICES

YORK SCHOOL DISTRICT ONE
2020 LONG RANGE FACILITY NEEDS PLAN

Annual Construction Cost per Facility

SCHOOLS

TOTAL PROJECT 2030
FACILITY NAME COsT FCi ﬂ E % ﬂ & m ﬂ % 2029- )
Cotton Belt Elementary §1,769,4424 0.05 $134,498 £573,122 $230,405 $218,240 $9,563 $170.300 $161,400 $0 $126,915 $145,000
Harold C Johnson Elementary 52,346,322I 0.06 $147,550 114,075 §327.971 $0 £225,620 5964497 5174850 $72.450 $0) 219,308
Hickory Grove Sharon Elementary 51.53?.394I 0.05 $117,473 S68,445 §446,290 S150,698 $258,188 $41,834 $87,425 $244,167 p $122,876
Hunter Street Elementary SZ,445.354I 0.07 $530.601 $321.750 $354,515 $280,252 554,798 $790.913 S0 56,900 $106,125 $0
Jefferson Elementary 52.457,7094 0.07 $163,724 $130.455 5119284 S84, 886 §746,045 $243,660 5121,050 30 $245,6035 30
York Intermediate School $3,031,4314 0.07 790,924 $877,500 $405,483 $122,760 $186,479 $254,140 $114,325 560,016 $24.055 $195,750
York Middle School $11.091,274) 0.15 0] 82,546,710 $783,250 $55.800 56,642,819 850,435 £712,111 £300,150 50 $0
York Comprehensive High 54,954,0400 0.04 $760,450 $412,425 $289,200 $136,400 $433,500 $419,528]  §2,343.663 $151,800 87,073 30
York One Academy $2,552,773f 0.16 $0 $242.061 S0 8264,740 $1.973,331 §32,750 50 $39,892 50 $0
Central Office Admin Bldg. 53,469,721 0.47 S18,387 50 S0 286,827 83,164,508 50 S0 50 50 50
Maintenance Building $6035,1234 0.11 $0 50 S0 $0 $605,123 50 S0 §0 pitl $0
Transportation Office 5175508 0.01 50 £17.550 S0 §0 50 50 S0 50 $0 50
Education Service Center $361,0004 0.14 531,018 S68,509 $54,225 §0 $112,280 §74,968 S0 50 H0) 30
[Sgchnology Service Center 540,330 $486.476 $48,200 S288,459 $0 $52.400 S0 50 $0

Total Funds Required

RK

SCHOOL DISTRICT 1

$2,754.954

$5,859,078

$3,058,822

$2.489.061

$14,412,252

53,095,424

$3,714,823

$875,374

$512,776 $782.934
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ASSESSMENT SUMMARY - DETAIL

Total Capital

$3,141,875

Total Maintenance

$34,413,623

Total

$37,555,498

Y#FRK

SCHOOL DISTRICT 1

CENTRAL SERVICES,
$5,369,258

ELEMENTARY SCHOOLS,
$10,556,720

HIGH SCHOOLS,

$7,506,813

MIDDLE
SCHOOLS,
514,122,706

eds

Electrical & Total Defarred [ bl
Systems Mise. Maintenance
$554,544 szw,wA $1,769,442
$16,125 $284,024) $2,102,572

S0 $54,6560 $1,537,394 $10,556,720
$415726 |  $229,975] $2,445,854
$428,021 $285,292| $2,457,709

$205,050 | $553,027] $3,031,431 BT
$990,994 |  $864,301) $11,091,274

$237,900| $920,351) $3,280,040 S ETRTE
$350,463 5343100 $2,449,273
$116,011 $242,528)  $2,400,296
$97,125 $64,317 $605,123

S0 50 $17,550 WBEEREED
$0 $87,0, $361,000
$228,564 $864,664

$ 3,640,522 $ 4,048,451

$34413,623 $37,555498
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Next Steps
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NEXT STEPS

=  Determine the virtual academy impact to enroliment
= Determine permanency of pandemic student loss

= Determine the extent of the early childhood development mandate

Y#RK CUMMING
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NEXT STEPS - Schedule

= February— Identify needs based on projected Student Growth

= March- Develop options to address Projected Student Growth
= April - Refine options

= May- Community Input / Continue to refine options

= June- Publish Long Range Facility Needs Plan

Y#RK CUMMING

SCHOOL DISTRICT 1



QUESTIONS / ANSWERS
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