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Goals for our time together:
❏ Individuals with Disabilities 

Education Act (IDEA)
❏Procedural Safeguards
❏Referral
❏Evaluation
❏Eligibility
❏What is an IEP?
❏ IEP Meeting
❏Parent Tips



CHECK-IN

How comfortable do you feel 
with the IEP process? 



Individuals with Disabilities Education Act 
(IDEA)



Both early intervention and school-aged 
services are available through the Individuals 

with Disabilities Education Act (IDEA). 

ID
EA



● To ensure that all children with disabilities have available 
to them a free appropriate public education that 
emphasizes special education and related services 
designed to meet their unique needs and prepare them 
for further education, employment, and independent 
living;

● To ensure that the rights of children with disabilities and 
parents of such children are protected;
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U.S. Department of Education, Individuals with Disabilities Act
 



● To assist States in the implementation of a statewide, 
comprehensive, coordinated, multidisciplinary, 
interagency system of early intervention services for 
infants and toddlers with disabilities and their families;
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● Ensure that educators and parents have the necessary 
tools to improve educational results for children with 
disabilities by supporting system improvement activities; 
coordinated research and personnel preparation; 
coordinated technical assistance, dissemination, and 
support; and technology development and media 
services;

● To assess, and ensure the effectiveness of, efforts to 
educate children with disabilities.

P
U

R
P

O
SE

 O
F 

ID
EA

U.S. Department of Education, Individuals with Disabilities Act
 



Part C of the Individuals with Disabilities 
Education Act (IDEA) is a comprehensive 
statewide program of early intervention 
services for infants and toddlers with 

disabilities, birth to age 3, and their families.PA
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Part B of the IDEA addresses special 
education and related services for children 

and young adults ages 3 to 22. 
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Part B - The IEP Process



THE IEP PROCESS
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• Parent, educator, agency, any person with 

concern

• Child find  

• Preferably written

• District must respond within 15 calendar days 

• Evaluation plan developed within 15 calendar 

days

34 CFR §300.8, 34 CFR §300.343



● Parent must consent

● Evaluation and IEP completed within 60 

calendar days of evaluation plan

● Evaluations are conducted in all areas of 

suspected disability

● Assessments will determine eligibility and 

programingEv
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Three Questions:

1. Meet - Does the student meet one of the 
14 areas of disability?

2. Impact - Does the suspected disability 
significantly impact the student's 
education performance?

3. Need - Does the student need specialized 
academic instruction/related service in 
order to receive educational benefit?El
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34 CFR §300.8, 34 CFR §300.343



Individualized Education Program



• Living document
• Reviewed at least annually
• Developed to ensure a quality education 

program for a student with a disability
• Required by the Individuals with Disabilities 

Act (IDEA)

What is an Individualized Education Program 
(IEP)?

34 CFR §300.340
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• Living document
• Reviewed at least annually
• Developed to ensure a quality education 

program for a student with a disability
• Required by the Individuals with Disabilities 

Act (IDEA)

34 CFR §300.340



• Results of assessments are reviewed
• Determine whether or not the student has 

qualifying disability
• Develop goals and objectives based on present 

levels and areas of need
• Agreement of services
• Agreement of offer of Free Appropriate Public 

Education (FAPE)
• Parent agreement to IEP
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34 CFR §300.340

• Results of assessments are reviewed
• Determine whether or not the student has 

qualifying disability
• Develop goals and objectives based on present 

levels and areas of need
• Agreement of services
• Agreement of offer of Free Appropriate Public 

Education (FAPE)
• Parent agreement to IEP
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Role of the Parent

• Express your concerns, if you have any
• Provide information about your child’s strengths, 

interests, learning styles and challenges
• Provide demographic information and health history
• Complete and return rating scales
• Provide your input/consent on all the parts of the IEP, for 

example the goals
• Ask questions for clarification 
• Remember - you are an equal member of the IEP team!



Parts of an IEP
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● Present Levels
● Goals & Objectives
● Offer of Free Appropriate Public Education (FAPE)

○ Educational Placement in Least Restrictive 
Environment (LRE)

○ Accommodations, Modifications, and Supports
○ Services
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• Strengths
• Parent concerns
• What a student can do
• Areas of need (should match the 

goals)
• Negotiated
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Purpose: 
At least one per area of 
need
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● Address child’s unique area of needs
● At least one goal per area of need
● Ideally, includes objectives
● Progress reported as often as school 

provides grade reports
● Negotiated



FA
P

E
Free Appropriate Public Education (FAPE)

● No cost to parent
● IEP that outlines a program for unique needs
● Students have same rights as non-disabled peers
● Guarantees students with disabilities receive services
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● No cost to parent
● IEP that outlines a program for unique 

needs
● Students have same rights as 

non-disabled peers
● Guarantees students with disabilities 

receive services
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● Continuum of Services provided by the District 
● LRE isn’t a place — it’s the support that guides a child’s 

education program.
● The LRE for each child will look different because kids are 

unique.
● Any services and placement must consider the potential 

harmful effects on the child.

● Continuum of Services provided by the 
District 

● LRE isn’t a place — it’s the support that 
guides a child’s education program.

● The LRE for each child will look different 
because kids are unique.

● Any services and placement must consider 
the potential harmful effects on the child.
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● Continuum of Services provided by the District 
● LRE isn’t a place — it’s the support that guides a child’s 

education program.
● The LRE for each child will look different because kids are 

unique.
● Any services and placement must consider the potential 

harmful effects on the child.

● Accommodations, Modifications and 
Supports

● Services
● Transportation
● Extended School Year (ESY)
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● Continuum of Services provided by the District 
● LRE isn’t a place — it’s the support that guides a child’s 

education program.
● The LRE for each child will look different because kids are 

unique.
● Any services and placement must consider the potential 

harmful effects on the child.

● Physical Education
● Program Setting
● Other Agency Services
● Promotion Criteria
● Informed of Progress (How and When)
● Transition Activities
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● Continuum of Services provided by the District 
● LRE isn’t a place — it’s the support that guides a child’s 

education program.
● The LRE for each child will look different because kids are 

unique.
● Any services and placement must consider the potential 

harmful effects on the child.

● Notice of Meeting
● Information/Eligibility
● Special Factors
● Statewide Assessments
● Notes
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● Nothing will be done/started without 
parent/guardian permission

● May consent to parts or all

★ Important:  Sign for participation as you were 
there

● Nothing will be done/started without 
parent/guardian permission

● May consent to parts or all of IEP

★ Important:  Sign for participation - 
you were thereP
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• Keep documentation

• Be proactive

• Get involved

• Stay in continual contact with teachers and 

other school staff

• NEVER be afraid to ask questions
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Phone Call

Email

Walk-Up (Resource Fairs, 
Conferences, School Events)

Website (Google Form) 

Agency Referral 
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Alternative Dispute Resolution (ADR) is a voluntary process 
for resolving special education conflict in a neutral, 

respectful, and caring environment. It uses clear 
communication, collaboration, negotiation, and mediation to 
produce a fair agreement that meets the interest of all parties 
involved. The ADR process allows the parties to come up with 

an innovative and jointly agreeable outcome.
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Special Education Parent Liaison
Neutral SELPA Case Review
Neutral SELPA IEP Support

FORMAL

Facilitated IEP
Early Dispute Resolution Mediation

Facilitated Resolution Meeting



Special Education Parent Liaison

⭑ Parents of children 
with special needs

⭑ Over 45 combined 
years of experience

⭑ Bilingual
⭑ Neutral

Laura 
Cervantes

Liliana 
Armenta 
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✔ IEP Attendance and Support
✔ Assist Parent in the following:

● Understanding IEP process
● Educating on Student’s disability
● Understanding parent/student’s rights
● Encouraging parent participation at school
● Utilizing community services available 

✔ Provide other resources
✔ All services are FREE
✔ All service are CONFIDENTIALIn

fo
rm

al
 O

pt
io

ns
Special Education Parent Liaison



➠ Referral Process
➠ Form

● Online 
● Phone Call
● Ask the District Representative
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Special Education Parent Liaison



Offer meetings through
⇢ phone calls
⇢ video calls
⇢ home visits
⇢ community visits (i.e. coffee shop, library)
⇢ office visits (school or SELPA)
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Special Education Parent Liaison 







Procedural Safeguards
English
Spanish

Individual with Disabilities Education Act (IDEA) 
What is an IFSP?
What is an IEP?
What is a 504 plan?
Special Education Rights and Responsibilities 
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https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:de0fa9db-2291-4254-91a2-0bf218f57743
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:17a7dbc3-13ec-4547-885f-10678eb75ca7
https://www.understood.org/en/articles/individuals-with-disabilities-education-act-idea-what-you-need-to-know
https://www.understood.org/en/articles/ifsp-what-it-is-and-how-it-works
https://www.understood.org/articles/what-is-an-iep
https://www.understood.org/en/articles/what-is-a-504-plan
https://serr.disabilityrightsca.org/
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Alternative Dispute Resolution

Heidi Lyon
Coordinator, Special Ed 
South County SELPA 
heidi.lyon@sdcoe.net
858-290-5556

Mayra Jaramillo
Special Ed Resource Asst
South County SELPA
mayra.jaramillo@sdcoe.net
858-298-2185

Special Education Parent 
Liaisons

Liliana Armenta
Special Ed Resource Asst
South County SELPA
larmenta@sdcoe.net
858-290-5812

Laura Cervantes
Special Ed Resource Asst
South County SELPA
lcervantes@sdcoe.net
858-290-5811
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SELPA ADR Website:

@SouthCountySELPA 

@SouthCountySELPA 

@SoCountySELPA 

www.sdcoe.net/scselpa-adr

@South County SELPA


