


Do I Need Alternative Dispute Resolution?
Heidi Lyon, Nitza Romero, and Mayra Jaramillo 

South County SELPA ADR Team Presents:



❏  What is Alternative     
     Dispute Resolution (ADR)?

❏  Benefits of ADR

❏  ADR Options

❏  Do I need ADR?

❏  How to request services?

❏  ADR process



How has your experience 
been with special education?

ACTIVITY



Where can I go if I have a question about my child’s IEP?
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Alternative Dispute Resolution (ADR) is a voluntary process 
for resolving special education conflict in a neutral respectful, 

and caring environment. It uses clear communication, 
collaboration, negotiation, and mediation to produce a fair 

agreement that meets the interest of all parties involved . The 
ADR process allows the parties to come up with an 

innovative and jointly agreeable outcome.
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✓ Free

✓ Confidential

✓ Fast and Convenient

✓ Collaborative Results

✓ Legal Protection

✓ Individualization
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➠ Do you have questions about your child’s IEP?

➠ Do you feel you could contribute more in the 
development of your child’s IEP?

➠ Do you have any concerns that are not being 
addressed by your IEP team?

If you answered yes to any of these questions, 
you may benefit from ADR.



ADR Tip

ADR services can address 
disagreements in identification, 

evaluation and placement of 
students.
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Special Education Parent Liaison
Neutral SELPA Case Review
Neutral SELPA IEP Support

FORMAL

Facilitated IEP
Early Dispute Resolution Mediation

Facilitated Resolution Meeting



Special Education Parent Liaison

⭑ Parents of children 
with special needs

⭑ Over 45 combined 
years of experience

⭑ Bilingual
⭑ Neutral

Laura 
Cervantes

Liliana 
Armenta 
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✔ IEP Attendance and Support
✔ Assist Parent in the following:

● Understanding IEP process
● Educating on Student’s disability
● Understanding parent/student’s rights
● Encouraging parent participation at school
● Utilizing community services available 

✔ Provide other resources
✔ All services are FREE
✔ All service are CONFIDENTIALIn
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Special Education Parent Liaison



➠ Referral Process
➠ Form

● Online 
● Phone Call
● Ask the District Representative
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Special Education Parent Liaison



Offer meetings through
⇢ phone calls
⇢ video calls
⇢ home visits
⇢ community visits (i.e. coffee shop, library)
⇢ office visits (school or SELPA)
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Special Education Parent Liaison



➠ Gather information and provide analysis 
of the current area of concern.

➠
➠ Neutral may provide recommendations on 

how to resolve concerns to both parties.
➠
➠ If both parties agree, Neutral SELPA 

Coordinator supports by reviewing case 
and providing recommendations.
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Neutral SELPA Case Review



Recommended when the IEP meeting would 
benefit from the added support of a neutral to:

➠ Ask for clarification 

➠ Ensure positive reciprocal communication
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Neutral SELPA IEP Support



➠ Neutral (SELPA or Third Party)

➠ Recommended when parties are unable to reach 
agreement through the options available under 
Informal ADR. 

➠ The Neutral will facilitate a formal IEP meeting to 
address concerns related to the IEP.
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Facilitated IEP Meeting
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Early Dispute Resolution Mediation

➠ Recommended when a consensus cannot be 
reached in an IEP meeting. 

➠ A trained mediator works with parents and 
districts to resolve a prospective dispute at the 
earliest opportunity.
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Facilitated Resolution Mediation

➠ A neutral facilitator(s) helps parties complete 
the legally required resolution meeting in a 
collaborative manner.

➠ Recommended as an option following the filing 
for a due process hearing.
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Phone Call

Email

Walk-Up (Resource Fairs, 
Conferences, School Events)

Website (Google Form) 

Agency Referral 



Mayra Jaramillo



A team is not a group 
of people who work 

together. It is a 
group of people who 

trust each other.

- Simon Sinek
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SELPA ADR Website:

@SouthCountySELPA 

@SouthCountySELPA 

@SoCountySELPA 

www.sdcoe.net/scselpa-adr

@South County SELPA
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Alternative Dispute Resolution

Heidi Lyon
Coordinator, Special Ed 
heidi.lyon@sdcoe.net
858-290-5556

Nitza Romero
Coordinator, Special Ed 
nitza.romero@sdcoe.net
858-292-3527

Mayra Jaramillo
Special Ed Resource Asst
mayra.jaramillo@sdcoe.net
858-298-2185

Special Education Parent Liaisons

Liliana Armenta
Special Ed Resource Asst
larmenta@sdcoe.net
858-290-5812

Laura Cervantes
Special Ed Resource Asst
lcervantes@sdcoe.net
858-290-5811


