GUAJOME LEARNING CENTERS
2000 North Santa Fe Avenue
Vista, California 92083
Phone (760) 631-8500
Website www.guajome.net

BOARD OF DIRECTORS
Agenda
Administration February 6, 2024
NO CLOSED SESSION
Humphrey, Kevin Superintendent
Regular Board of Directors Meeting

) Public Session 3:30 p.m.
Dhillon, Mary

Administrator

Building 1, Student Services Building, Administrative Training

Center

Agenda

1. PUBLIC SESSION — CALL TO ORDER (3:30 p.m.)
Roll call and establishment of quorum
Pledge of Allegiance

2. APPROVAL OF AGENDA
Recommended motion: The Board of Directors approve the agenda for the
February 6, 2024 Board of Directors Meeting

3. PUBLIC COMMENTS ON AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual will be
allotted a maximum of three minutes to address the Board. The Board will limit
the total agenda time for Public input to 20 minutes.

4, PUBLIC COMMENTS ON NON-AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual will be
allotted a maximum of three minutes to address the Board. The Board will limit
the total agenda time for Public input to 20 minutes.

5. CHARTER SCHOOL SUPERINTENDENT REPORT
A. General Updates

6. EDUCATIONAL SERVICES
A. 2024-2025 School Calendar

7. FISCAL SERVICES
A. Audit Report
B. LCAP Update
C. Resolution # 08-2023/2024 Designating Authorized Agent to Receive
Mail and Pick Up Warrants at the SDCOE

Board Meeting Agenda 2-6-2024
Posted February 2, 2024

Presenter

Luis Llamas

Luis Llamas

Kevin Humphrey

Kevin Humphrey

Kevin Humphrey
Kevin Humphrey
Kevin Humphrey

Board of Directors
Llamas, Luis, Chair
Landin, Luis, Vice-Chair
Davenport, Joji

Hamamoto, Kathy

Action/
Information

Action

Information

Action

Information
Information
Action
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The purpose of the consent calendar motion is to expedite action on routine agenda items. All agenda action items that are not held for discussion at
the request member of the audience or Board member will be approved as written as part of a single motion Consent Calendar Motion. Action items
designated or held for discussion will be acted upon individually.

10.

1.

12.

CONSENT CALENDAR
A. APPROVAL OF MINUTES
1. December 12, 2023

COMMUNICATION FROM THE BOARD
PROPOSED AGENDA ITEMS FOR UPCOMING MEETINGS
FUTURE BOARD MEETING DATES

. March 12, 2024

. May 7, 2024

e June 11, 2024

ADJOURNMENT

Luis Llamas

Luis Llamas

Luis Llamas

Luis Llamas

Action

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities. Any person with a disability
who requires a modification or accommodation in order to participate in a meeting should direct such request to the Office of the Charter School

Superintendent at (760) 631-8500, Ext. 1222, at least 72 hours before the Board meeting.

Board Meeting Agenda 2-6-2024
Posted February 2, 2024
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GUAJOME LEARNING CENTERS AGENDA ITEM 6A

TO: Board of Directors
FROM: Superintendent
DATE: February 6, 2024

SUBJECT: 24/25 SCHOOL CALENDAR
The proposed 24/25 school year calendar is being submitted for approval.

FISCAL IMPACT:
None

RECOMMENDATION:
Approval.

Prepared by:
Julie Hoopes

Approved by:
Kevin Humphrey, Superintendent



GUAJOME LEARNING CENTERS

Grades Kindergarten through 12
2024/2025 SCHOOL CALENDAR

M T W TH F Key Dates / Activities
July 2024 1 2 3 4 5 4 - Independence Day
8 9 10 13 12
15 16 17 18 19
22 23 24 25 26
25 30 31
August 2024 1 2 6 & 7 - Student Registration and Contracts
Student Days - 15 5 6 7 8 9 8 & 9 - Professional Development
12 13 14 15 16 12 - First Day of School
19 20 21 22 23
26 27 28 29 30
September 2024 2 3 4 5 6 2 - Labor Day - School is Closed
Student Days - 20 9 10 11 12 13
16 17 18 19 20
23 24 25 26 27
30
October 2024 1 2 3 4 11 - Professional Development - Non-Student Day
Student Days - 21 7 8 9 10 11 11 - Ending Period for Progress Reports
14 15 16 17 18 18 - School is Closed
21 22 23 24 25
28 29 30 31
November 2024 1 11 - Veteran's Day - School is Closed
Student Days - 15 4 5 6 7 8 25-29 - Thanksgiving Break - School is Closed
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29
December 2024 2 3 4 5 6 20 - End First Semester - Ending Period for Report Cards
Student Days - 15 9 10 11 12 13 12/23 - 1/10 - Winter Break
16 17 18 19 20
23 24 25 26 27
30 31
January 2025 1 2, 3 13 - Students Return to School
Student Days - 14 6 7 8 9 10 20 - Martin Luther King Day - School is Closed
13 14 15 16 17
20 21 22 23 24
27 28 29 30 31
February 2025 3 4 5 6 7 14 & 17 - Lincoln's Birthday Observed & President's Day - School is Closed
Student Days - 17 10 11 12 13 14 18 - School is Closed
17 18 19 20 21
24 25 26 27 28
March 2025 3 4 5 6 7 14 - Ending Period for Progress Reports
Student Days - 20 10 11 12 13 14 3/31 - 4/11 - Spring Break - School is Closed
17 18 19 20 21
24 25 26 27 28
31
April 2025 1 2 3 4 14 - Students Return to School
Student Days - 13 7 8 9 10 11 4/14 thru 5/30 - State Testing Window
14 15 16 17 18
21 22 23 24 25
28 29 30
May 2025 1 2 3 - Stakeholder's Day
Student Days - 21 5 6 T 8 9 26 - Memorial Day - School is Closed
12 13 14 15 16
19 20 21 22 23
26 27 28 29 30
June 2025 2 3 4 5 6 5 - Last Day of School - End of 2nd Semester- Ending Period for Report Cards
Student Days - 4 9 10 11 12 13 5 - Graduation
16 17 18 19 20 6 - Professional Development Day
23 24 25 26 27 19 - Juneteenth
30

175 Student Days / 5 Professional Development Days

GLC Board Approved:




GUAJOME LEARNING CENTERS AGENDA ITEM 7A

TO: Board of Directors
FROM: Superintendent
DATE: February 6, 2024

SUBJECT: Audit Report 2022/2023

The audit for the 2022/2023 fiscal year has been completed. The final report was prepared and
submitted to the state December 15, 2023. There were no findings in the audit report

FISCAL IMPACT:
None.

RECOMMENDATION:
Information Only

Prepared by:
Stephanie Whitehouse

Approved by:
Kevin Humphrey, Superintendent



GUAJOME LEARNING CENTERS AGENDA ITEM 7B

TO: Board of Directors
FROM: Superintendent
DATE: February 6, 2024

SUBJECT: LCAP Midyear Report

The school district superintendent shall present a report on the annual update to the LCAP and the local
control funding formula budget overview for parents on or before Feb. 28 of each year, at a regularly
scheduled meeting of the governing board of the school district. LEAs have flexibility to provide the
update to their governing board and community as they see fit, and must address

the available midyear outcome data, expenditures, and implementation data on all actions related to
metrics identified in the current year’s LCAP.

FISCAL IMPACT:
0
RECOMMENDATION:
Information

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent
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GUAJOME LEARNING CENTERS
2000 NORTH SANTA FE AVENUE
VISTA, CA 92083
(760) 631-8500

RESOLUTION DESIGNATING AUTHORIZED AGENT TO RECEIVE MAIL
AND PICK UP WARRANTS AT THE COUNTY OFFICE OF EDUCATION
Resolution # 08—-2023/2024
Guajome Learning Centers Charter School, San Diego County ON MOTION OF

member , seconded by member ,
effective February 6, 2024 through June 30, 2024.

IT IS RESOLVED AND ORDERED that:
1. The authorized agent (one person only) to receive mail from the Payroll Sections
is Kevin Humphrey.

2. The authorized person(s) or district(s) to pick up warrants from the County Office
(other than the mail addressee) are: Kevin Humphrey, Judd Thompson,
Kendria Tavares, Julie Hoopes and Vista Unified School District authorized

agent.

3 Mail Hold Consortium
Check One [ O Monthly Payroll warrants each and every month.
Check One [ ] Daily/Hourly payroll warrants each and every month.

IT IS FURTHER RESOLVED that, this motion shall stand and that all additions and
deletions shall be submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on February 6, 2024 by the
following vote:

AYES: MEMBERS
NOES: MEMBERS
ABSENT: MEMBERS

STATE OF CALIFORNIA )
COUNTY OF SAN DIEGO ) SS

1

Guajome Park Academy Resolution #08-2023/2024 — Receive Mail\Warrants



|, Dawn Voss, Secretary of the Governing Board, do hereby certify that the foregoing is
a full, true, and correct copy of a resolution duly passed and adopted by said Board at a
regularly called and conducted meeting held on said date.

Secretary/Clerk of the Governing Board

Manual signature(s) of authorized person(s): Facsimile signature(s), if applicable:
(Rubber Stamp)

2

Guajome Park Academy Resolution #08-2023/2024 — Receive Mail/Warrants



Guajome Learning Centers
2000 North Santa Fe. Avenue, Vista, CA 92083
Phone: 760-631-8500 Website: www,guajome.net

Board of Directors
REGULAR MEETING
UNADOPTED MINUTES
December 12, 2023

Public Session -
Call to Order

Approval of Agenda

Public Comments on
Agenda ltems

Public Comments on
Non-Agenda ltems

Charter School
Superintendent Report

Fiscal Services

Luis Llamas called the meeting to order in public session at 3:30 p.m. in Building 1, Student
Services Building, Administrative Training Center.

Roll Call and Establishment of Quorum:
Members Present: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
Absent: None

Moved by Kathy Hamamoto; second by Luis Landin; Board unanimously approved the agenda
with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0
Absent: 0

None

None

A. General Update
Kevin Humphrey reported on general updates and enrollment at Guajome Learning Centers.
Current enroliment is 85 students.

A. First Interim Report
Stephanie Whitehouse with Charterwise presented the first interim report for board approval
detailing areas of expenditure, revenue, reserves, and assumptions for consideration during
budgeting. Projections for two subsequent years are included.
Fiscal Impact: Currently farecasting a balanced budget.

Moved by Joji Davenport; second by Luis Landin; Board unanimously approved the First Interim
Report with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0
Absent: 0

B. Hourly Employees Minimum Wage Increase
Kendria Tavares presented for board approval a modification of GLC'ss salary schedule to meet
state law requirements, reflecting California’'s minimum wage increase to $16 per hour for all
employees on January 1, 2024,

Moved by Joji Davenport; second by Luis Landin; Board unanimously approved the Hourly
Employee Wage Increase with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0
Absent: 0



7.

8.

10.

1.

12,

Student Services

Consent Calendar

Communication from the
Board

Proposed Agenda ltems
for Future Meetings

Future Board Meeting
Dates

Adjournment of Public
Session

A. School Safety Plan
The Board of Directors is required to approve the school's comprehensive safety plan every year.
Kevin Humphrey requested the Board's approval of the plan which will then be submitted to
VUSD for approval.

Moved by Luis Landin; second by Luis Llamas; Board unanimously approved the School Safety
Plan with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0
Absent: 0

The purpose of the consent calendar motion is to expedite action on routine agenda items. All
agenda action items that are not held for discussion at the request of a member of the audience
or Board member will be approved as written as part of a single motion Consent Calendar
Motion. No action items were held for discussion.

Moved by Kathy Hamamoto; second by Luis Landin; Board unanimously approved the Consent
Calendar with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

Absent: 0

Consent Calendar

A. APPROVAL OF MINUTES
1. Board of Directors Minutes, September 12, 2023

None

None

February 8, 2024

Luis Llamas adjourned the Public Session meeting at 3:45 p.m.



