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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, January 10, 2024, at 7:00 PM 

Shepherd Hill Regional High School 
68 Dudley-Oxford Road 

Dudley, MA 01571 
 

MINUTES 

 

I. Call Meeting to Order 
The meeting was called to order at 7:00 PM 
 
In attendance: 
Cathleen Carmignani, Chair   Jeanne Costello, Vice-Chair 
Jaime Dell’Ovo    Nicole Enberg 
Caitlynn Panczyk    Kelly Szela (arrived at 7:52 PM) 
 

II. Pledge of Allegiance 
III. Moment of Silence 
IV. Consent Agenda Items  

a. Approval of the Warrant (Voucher #1040-1044) 
b. Approval of Minutes Regular Meeting – December 13, 2023 

 
A motion by C. Panczyk, second by N. Enberg to approve the consent agenda items was passed 
unanimously. 
C. Carmignani – Yes 
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
 

V. Communications 
J. Dell’Ovo shares that the Dudley Charlton Education Foundation (DCEF) will be holding their 
second annual Hero’s Among Us event on April 24, 2024, at the Southbridge Convention Center. 
 
Superintendent Lamarche shares that land surveyors will be in the Charlton area to review areas for 
a substation.  He has asked that the town let us know the exact dates this will take place so the 
Charlton schools may be made aware. 
 
J. Costello shares the Dudley Charlton Special Education Parents Advisory Council will meet January 
16, 2024, at 7:00 PM at Charlton Middle School. 
 

VI. Student Representative Report – Sofia Poplawski 
The SHRHS Drama Club performed Tim for Mayor, a play written and directed by SHRHS student 
Harry Kennan. 
The boys’ basketball team won their game against Wachusett on Tuesday, January 9, 2024. 
Midterms for the High School start tomorrow, Thursday, January 11, 2024. 
The Central National Choir Festival will be held February 3, 2024. 
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VII. Superintendent’s Report 
Superintendent Lamarche shares a memo from January 9, 2024, providing details on the FY25 
planning process. 
 

VIII. Public Comment 
There was no public comment this evening. 
 

IX. New Business  
 

A. Report of the Dir. of Finance and Operations - Dir. Mathieu  
a. Fiscal Year 2024 Budget Update 

Revenue 
The revenue used in the FY24 budget projection for regional transportation was based on 
the House version, which had anticipated 100% reimbursement.  However, it appears this 
revenue source is currently overstated.  Based on the FY23 End-of-Year report, the shortfall 
is estimated at $322,152.  Surplus revenue is reserved in the Regional Transportation 
Revolving account.  The FY21 surplus was used to support the FY23 budget, the FY22 
surplus was used to support the FY24 budget.  The FY23 surplus resulted in $294,498 
available funds.  With this in mind, the result is that the district will have no reserve to use 
to support the FY25 transportation budget, leaving the district short of level funding in the 
area of transportation. 
Expenditures 
The district had no choice but to make personnel reductions after the state enforced a 
1/12 budget due to not having a balanced budget as of June 30, 2023, thus affecting the 
unemployment budget which now needs to be adjusted.  Based on the trend from 
September forward, it appears that an additional $51,889 appropriation into the account 
should be sufficient.  Right now, the total in the account is $109.539.  The district also 
faced $200,000 in reductions as voted by the School Committee.  To do so, the position of 
the Assistant Superintendent was cut, as well as reducing the DCRSD professional 
development account by $30,000 and the state assessment for Charter Schools by 
$105,000. 
 

b. Capital Plan Phase I Update – Architectural Review 
Although the towns voted against SHRHS participating in the Massachusetts School 
Building Authority (MSBA) program for renovation or replacement, repairs still need to be 
made.  A quote for an architectural review was submitted by Habeeb and Associates for 
$20,000. 
 
The original budget for the project was $125,000, but with the additional services required 
for the review, the new expense total is $145,000, still well below the $7.5 million 
authorization. 
 
A motion by C. Panczyk, second by K. Szela to include Shepherd Hill Regional High School in 
the architectural review was passed unanimously. 
C. Carmignani – Yes 
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
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C. Panczyk – Yes 
K. Szela – Yes 
 

c. Disposal of Surplus Equipment 
The district is looking to declare seven Risograph copiers as surplus equipment and dispose 
of them.  The machines have been replaced with newer machines. 
 
A motion by K. Szela, second by J. Dell’Ovo to declare the seven Risograph copiers as 
surplus equipment for disposal was approved unanimously. 
C. Carmignani – Yes 
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
K. Szela – Yes  
 

 

B. Report of the Acting Assistant Superintendent/DES Principal – Friday, January 12, 2024 
Professional Development Day – Kelly True 
Acting Assistant Superintendent True breaks down what the upcoming Professional 
Development Day will offer on Friday, January 12, 2024, including a large focus on restrictive 
environments. 
 

C. Dudley-Charlton RSD Fiscal Year 2025 User Fees 
a.  Prekindergarten Tuition 

Last updated in 2018, the subcommittee agrees to increase the fees by a possible $200.00, 
bringing the two half days to a total of $1,200.00 (currently $1,000.00) and the four half days to 
a total of $2,400.00 (currently $2,000.00) 
 

b.  Athletic Fees 
The subcommittee discussed adjusting athletic fees by $50.00 (increasing the total to $200.00 
instead of the current $150.00). Also agreed upon was instituting a fee at the middle school 
level, at potentially a $50.00 per sport, with a universal family cap of $650.00.  Athletic fees 
were last increased in 2013. 
 

c.  SHRHS Student Parking Fees 
The last time the parking fees were increased was 2018.  The subcommittee is currently not in 
agreement about whether or not the parking fees should be changed, so further discussion is 
needed on that particular topic. 
 

D. DCRSD School Committee Subcommittee Updates 
a. Budget and Finance 

No updates were provided during this particular time as the chair of the subcommittee 
already spoke on fees earlier in the meeting. 
 

b. Capital Outlay and Safety 
The subcommittee is finalizing items concerning the new roofs and will be revisiting the 
topic of school reviews soon. 
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c. Policy Review 
1. JICH – Alcohol, Tobacco and Drug Use by Students Prohibited – (Amend) - Distribution 
2. JIC – Student Discipline - (Amend) – Distribution 
3. BE – School Committee Meetings – (Amend) - Distribution 
4. BHE – Use of Electronic Messaging by School Committee Members – (Amend) – Distribution 

 
The Policy review Subcommittee meeting needed to be rescheduled and will now be taking 
place on January 12, 2024.  An update will be available after. 

 
 

X. Executive Session: To discuss strategy with respect to collective bargaining [Dudley-Charlton 
Paraprofessionals Association] or litigation [MCAD] if an open meeting may have a detrimental effect 
on the bargaining or litigating position of the public body and the chair so declares, only to reconvene 
into regular session, to take votes if necessary, and adjourn. 
 
A motion by J. Dell’Ovo, second by N. Enberg to enter into executive session at 8:41 pm was passed 
unanimously by roll-call vote. 
C. Carmignani – Yes 
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
K. Szela – Yes  
 
The School Committee returned from Executive Session at 9:04 PM 
 

 

XI.   Adjourn 

A motion by N. Enberg, second by J. Dell’Ovo to adjourn the meeting at 9:06 PM was passed 
unanimously. 
C. Carmignani – Yes 
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
K. Szela – Yes  
 

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all items 
listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the extent 

permitted by law. The School Committee may vote on all items listed on this agenda. 
 

 

“…to advance the knowledge and well-being of our children and our community.”  
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2023-2024 School Committee Goals 
 

Fiscal Responsibility 
 



5 | P a g e  
 

● The Dudley-Charlton School Committee will revise its Capital Plan to reflect the needs for Shepherd Hill Regional 
High School. 
● The Dudley-Charlton School Committee will continue its commitment to seeking cost-saving opportunities to 
ensure a sustainable budget for FY25. 
● The Dudley-Charlton School Committee will seek input on budget priorities from staff, students, and community 
members and will educate the constituents on all aspects of the budget development process. 
● The Dudley-Charlton School Committee will commission an operational audit during the 2023-2024 school year. 
 

Enhance Educational Excellence 
 

● The Dudley-Charlton School Committee will seek to maintain the integrity of a comprehensive educational 
experience for all students. 
● The Dudley-Charlton School Committee will ensure that students have access to modern equipment and 
technologies. 
 

Enhance Community Outreach and Stakeholder Engagement 
 

● The Dudley-Charlton School Committee will increase outreach to our communities by strengthening our working 
relationships with local boards and expanding our presence at school and community events. 
● We will confinue to provide opportunifies for all stakeholders to be cognizant of the resources available to our 
students and families within the district, as well as any major initiatives within the District. 

 

 

Next Meeting Dates   
 

School Committee Meeting:  Wednesday, January 24, 2024, 7:00 PM Charlton Middle School 

Budget and Finance Subcommittee: Wednesday, January 24, 2024, 1:00 PM – Video Conference 

Policy Review Subcommittee: Friday, January 12, 2024, 8:00 AM – District Office 

Curriculum Subcommittee for Teaching and Learning: TBD – Video Conference  

Capital Outlay/Safety Subcommittee: Wednesday, January 24,  2024, 3:00 PM – Video Conference  

 
 

Future Agenda Items: Update DCRSD User Fees (January), Fiscal Year 2025 Budget Workshop (January), 
FY24 Budget Update (January) 
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