
 

Sherborn School Committee 
 

Tuesday, February 6, 2024 

5:30 PM 

 

Dover-Sherborn Middle School Library  

Live stream via Dover-Sherborn Cable Television 

 

AGENDA 

1. Call to Order 

2. Community Comment 

Zoom Link (Meeting ID: 828 0571 4017; Passcode: 318411)  

(Only available for Community Comments) 

 

3. Superintendent Comments 

4. Financial Reports 

○ Warrant Report 

○ FY24 Monthly Report 

5. Discussion Items 

○ Proposed FY25 Budget 

○ Pine Hill Principal Hiring Update 

○ Policy: METCO Representative to the School Committee – First Read 

6. Action Items 

o Pine Hill HVAC Engineering Study Update       A.R. 

7. Consent Items 

○ Approval of Minutes – November 14, 2023 

○ Approval of Pre-School Tuition 

 

8. Informational Items 

○ Pine Hill Newsletter January 25, 2024 

○ Pine Hill Newsletter January 3, 2024 

○ Pine Hill Pages January 2024 

○ Dover School Committee Minutes – October 24, 2023 

○ Dover-Sherborn Regional School Committee Minutes – November 7, 2023 

9. Items for March 12, 2024 

10. Adjourn 

 
NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 

http://youtube.com/doversherborncabletv
https://www.google.com/url?q=https%3A//us02web.zoom.us/j/82805714017%3Fpwd%3DaC9VV0xrcklIb2I2N3FvR1VwSEdXZz09&sa=D&source=calendar&ust=1697635375542554&usg=AOvVaw15_MypR3i4MRFs_JE-7Oim
https://www.smore.com/f21m5a
https://www.smore.com/zm50d
https://www.smore.com/4r9ue






















DOVER SHERBORNMETCO REPRESENTATIVE TO THE DOVER SHERBORN
REGIONAL SCHOOL COMMITTEE

The Dover School Committee, The Sherborn School Committee, and The Dover-Sherborn
Regional School Committee, hereafter referred to as “The School Committees”, proposes to add
in addition to its regular members and its Student Advisory Committee member, one non-voting
representative or two co-representatives (hereafter referred to as the METCO representative)
who shall represent families participating in the Dover-Sherborn METCO program. The
METCO representative or co-representatives will be authorized to sit at all open sessions of the
School Committees and to discuss matters of concern in a fashion similar to School Committee
members. In addition, the METCO representative or co-representatives may be assigned other
responsibilities including committee assignments as determined by the chair of the representative
School Committee.

METCO representatives or co-representatives shall be chosen annually by the Boston
Dover-Sherborn METCO Parent Organization (BWMPO) and appointed by the School
Committees for a one-year term. The selection process shall be determined by the BWMPO in
keeping with its bylaws. The METCO representative or co-representative will be eligible for
re-nomination and reappointment to subsequent terms. If a vacancy occurs, the officers of the
BWMPO may nominate a person for appointment to complete the unexpired term.



































DRAFT 

 

Sherborn School Committee 

Meeting of November 14, 2023 

 

Members Present: Dennis Quandt 

   Amanda Brown 

   Kristen Aberle (remote) 

   Christine Walsh 

   Rebecca Hammond 

Also Present: Beth McCoy, Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 6:34 pm in the DSMS Library. 

2) Community Comments - none  

3) Superintendent Comments - Superintendent Beth McCoy spoke about progress made on 

the District goal of Vision for Teaching and Learning; the implementation of a data 

dashboard that will be used to track academic benchmarks, standardized assessments, 

attendance/discipline, and results of student surveys; and the launch of METCO 2.0. 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: budget balances reflect the final accounting entry processed to allocate the 

negotiations reserve of $200,000.  

- Expenditures: the are no material variances to report to date.  

- Out of District: the total negative variance as of November 8th is approximately 

$200,000, a reduction of $35,000 due to a change in cost for a placement. 

- Special Revenue/Revolving Funds: funding for the facilities assessment and cooling 

studies is proposed to come from the Building Rental fund which has a balance of 

approximately $80,000. 

- Facilities Assessment and Cooling Studies: since the last meeting, proposals for both 

the Facilities Assessment and the Cooling Study have been received. The Working 

Group, which includes both School and Town representatives, agreed to proceed with 

both studies. The cost of the Facilities Assessment ($16,800, equally shared with the 

Town) and the cost of the Cooling Study ($8,000) will come from the Building Rental 

fund.  

7) Discussion Items 

• Calendar Task Force - Beth McCoy reported that due to recent world events, particularly in 

the Middle East, the Task Force will be pausing their work until January.  

• Building Assessment & Engineering Studies update - covered under Item #4. 

8) Action Items 

• Proposed FY25 Budget - key budget drivers for FY25 are: 1) contractual increases of 3% 

based on ratified agreements for majority of contracts plus step (ranging from 4 - 9%) and 

lane increases for educators (on average an additional 1.6% on total educator 

compensation); staff addition of .5 FTE to increase Math Coach to 1.0, approximately 

$50,000; staff reductions of .1 FTE ELL Educator and .2 FTE OT due to current student 

needs, $15,000 savings; post FY24 budget staffing changes, net saving of $95,000; addition 



DRAFT 

 

of estimated costs of $47,500 to implement proposed new math curriculum; increases in 

costs for transportation and utilities due to contractual agreements and current market 

prices; enrollment projection of 385-389 students with 21 classroom sections; and OOD 

student enrollment based on FY24 placements expected to continue in FY25.  

The overall operating budget increase is $644,359 or 8.13% (FY24 increase was 8.17%) 

with: in-district operating increase of $389,359 or 5.53% and OOD operating increase of 

$255,000 or 28.81%. The draft budget includes $300,000 of circuit breaker offset (the 

FY24 budget utilized $320,000).  

 

Christine Walsh made a motion to approve the FY25 Budget as presented. Amanda Brown 

seconded. 

23-13 VOTE: 5 - 0 (Kristen Aberle via roll call) 

 

9) Consent Items 

• Approval of Minutes: October 17, 2023 - remove Ariana Delaney from CSA presentation. 

• Donations - $50,000 from Pine Hill CSA for enhancements to the playground.  

• Grants - &95,238 for IDEA-SPED 240 Grant; $2,803 for Early Child SPED Entitlement 

Grant 262; $18,015 for Title 1 Grant; $4,849 for Title IIA Grant; $10,000 for Title IV A-

ESSA Grant; and $47,845 for REAP Grant.  

 

Christine Walsh made a motion to approve the Consent Agenda as amended. Amanda Brown 

seconded. 

23-14 VOTE: 5 - 0 (Kristen Aberle via roll call) 

 

10) Informational Items 

• Pine Hill Newsletters 

• Dover Sherborn Regional Committee minutes of October 10, 2023 

• Dover School Committee Minutes of September 26, 2023 

 

11) Items for February 6, 2024 meeting - FY25 Budget, math curriculum update 

12) Adjournment at 7:58 pm.  

 

Respectfully submitted, 

Amy Davis 





Approved 11/21/2023 

 

  Dover School Committee 

Meeting of October 24, 2023 

 

Members Present: Liz Grossman 

   Martha Castle 

   Jessica Hole 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

   

1) Call to Order 
Liz Grossman called the meeting to order in the Middle School Library at 6:30 pm. 

2) Community Comments - none. 

3) Superintendent Comments - Superintendent Beth McCoy spoke about the recent Open 

Houses, the upcoming Challenge Success Panel and other District Events. She also 

highlighted the work of the Calendar Task Force. Assistant Superintendent Denny Conklin 

also gave an update of his work with the faculty on curriculum audits and teacher 

professional practice goals.  

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: the majority of the salaries have been encumbered. There are variances in 

several line items: 1) Educator, Classroom reflects a leave of absence; 2) Educators, 

SPED reflects the addition of a .8FTE Speech Language Pathologist and .35FTE 

Physical Therapist that were previously covered by outside contracted services in the 

SPED Services/Supplies Expenditure line item and there were several post-budget 

staffing changes; and 3) Educational Assistants reflect savings from SPED positions 

not needed due to changes in student placements and the needs of the current cohort of 

students.  

- Expenditures: there are no material variances to report at this time. 

- Out of District: there are currently 6 more placements than budgeted. The total negative 

variance in tuition costs is approximately $915,000; comprised of $610,000 from new 

placements and $450,000 from changes in placements, offset by $145 of savings from 

students leaving or graduating early. Circuit Breaker reimbursement is estimated to be 

$1,000,000. 

- Capital Projects: the FY24 flooring project was completed over the summer. The fire 

control panel replacement is scheduled to be completed over February break.  

5) Discussion Items 

• October Enrollment Report - Beth McCoy reviewed the report including a breakdown of 

demographics at Chickering.  

• School Committee FY25 Budget Guidance - priorities for next year’s budget were 

discussed. 

6) Action Items 

• Approve FY25 Capital Plan - the only item on the capital plan for FY25 is continued 

replacement of classroom flooring for $140,000. 

 



Approved 11/21/2023 

 

Jessica Hole made a motion to approve the FY25 Capital Plan as presented. Martha Castle 

seconded. 

23-12 VOTE: 3 - 0 

 

7) Consent Items 

• Approval of Minutes: September 26, 2023 

 

Martha Castle made a motion to approve the Consent Agenda. Jessica Hole seconded. 

23-13 VOTE: 3 - 0 

 

8) Informational Items 

• Dover Elementary Principal’s Report 

• MCAS Results 

• Dover Sherborn Regional School Committee Minutes of September 12, 2023 

• Sherborn School Committee Minutes of September 19, 2023 

 

9) Items for November 21, 2023 Meeting 

10) Adjournment at 7:38 pm. 

 

Respectfully submitted, 

Amy Davis 



Approved 12/5/2023 

 

Dover-Sherborn Regional School Committee 

Meeting of November 7, 2023 

 

 

Members Present: Judi Miller 

   Maggie Charron 

 Kate Potter 

 Angie Johnson 

 Colleen Burt 

    

1) Call to Order 
Judi Miller called the meeting to order at 6:33 pm in the Middle School Library.  

2) Community Comments - none 

3) Student Council Reps: Esther Mersuli and Annie Loeffler - Esther and Annie updated the 

Committee on events held so far this year as well as the plans for the upcoming Spirit Week and 

Town Meetings.  

4) Superintendent Comments - Superintendent Beth McCoy spoke about progress made on the District 

goal of Vision for Teaching and Learning; the implementation of a data dashboard that will be used to 

track academic benchmarks, standardized assessments, attendance/discipline, and results of student 

surveys; and the launch of METCO 2.0.  

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: interest rates remain favorable resulting in a projected positive variance in Interest 

Income.  

- Salaries: the English Learner (EL) education position has been increased to a .8 FTE (from a .5 

FTE) to meet the needs of the current student cohort. 

- Expenditures: transportation and health insurance expenses have been encumbered. Healthcare 

costs are projected to be within our budgeted amounts. The current projection for the 

contribution to the OPEB Fund is $250,000.  

- FY25 Budget - the first draft of the budget will be presented at the December meeting. 

6) Discussion Items 

• FY25 Budget Guidance - Dawn Fattore asked for member input on budget priorities prior to the 

presentation of the first draft budget next month. 

• Calendar Task Force - Beth McCoy reported that due to recent world events, particularly in the 

Middle East, the Task Force will be pausing their work until January.  

7) Action Items 

• P Card - the Administration has requested approve to enter into an agreement for a purchasing card 

which will be maintained in the School Business Office. It may only be used for legitimate District 

business expenditures.  

 

Kate Potter made a motion to approve the Resolution Authorizing Issuance of Individual Procurement 

Cards through the Bank of Montreal. Maggie Charron seconded. 

23-14 VOTE: 5 - 0 

 

8) Consent Items 

• Approval of Minutes: October 10, 2023 - add Colleen Burt to Members Present 



Approved 12/5/2023 

 

• Approval of High School Out of State Field Trip - March 10 - 14, 2024 to Washington DC 

 

Angie Johnson made a motion to approve the Consent Items. Colleen Burt seconded. 

23-15 VOTE: 5 - 0 

 

9) Informational Items 

• DSHS Principal’s Memo 

• DSHS Newsletter 

• DSMS Newsletter 

• Sherborn School Committee minutes of September 19, 2023 

• Dover School Committee minutes of September 26, 2023 

10) Items for November 7, 2023 DS Regional School Committee Meeting - FY25 Budget 

11) Adjournment at 7:40 pm.  

 

Respectfully submitted, Amy Davis 
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