
‭Site Council Agenda‬

‭December 1, 2023‬

‭Agenda Topic‬ ‭Notes‬ ‭Follow up if needed‬

‭Bylaws Adoption‬
‭8:20-8:40‬

‭Committee:‬
‭Needed: Non-licensed staff,‬
‭EL, SPED. Can we have a‬
‭rotating “guest” staff? Topics of‬
‭interest towards specific‬
‭groups of community/staff -‬
‭invite to join meetings. Adjust‬
‭the agenda to cover topics‬
‭regarding staff who are limited‬
‭in time first.‬

‭When it comes to voting:‬
‭Unbalanced between staff and‬
‭caregivers. How can we‬
‭balance the voices?‬

‭-‬ ‭Select voters from the‬
‭committee? 3/9‬
‭caregiver members‬
‭vote with the 3 staff.‬

‭-‬ ‭Select voters to‬
‭represent the ages‬
‭represented (1 k-2‬
‭parent, 1 3-5 parent‬
‭etc…)‬

‭**80% for most conversations.‬
‭If we have to go to vote, we will‬
‭determine who the caregiver‬
‭voters  are to vote with the‬
‭teachers.‬

‭Table until the next meeting‬
‭and continue discussion.‬

‭Bylaws due date?‬

‭Committee member‬
‭representation of student‬
‭population.‬

‭-‬ ‭Somali Community‬
‭-‬ ‭SPED‬
‭-‬ ‭EL‬
‭-‬ ‭Student‬

‭representative‬

‭More discussion around‬
‭student representative.‬
‭*What is the role of the‬
‭student(s)‬
‭Sub group to determine?‬

‭Can we move the bylaws‬
‭adoption to an open‬
‭sub-committee over Zoom?‬

‭-‬ ‭Members will finish‬
‭conversation and‬
‭quick share at next‬
‭meeting.‬

‭SIP Goal Revision‬
‭8:40-8:50‬

‭*Homework on SIP Goal:‬
‭Tell me what you think - Kari‬

‭Family concern about gender‬
‭stereotypes/self expression‬
‭8:50-9:00‬

‭-Parent reached out about‬
‭difficulties their student has‬
‭experienced regarding their‬
‭self expression from‬
‭classmate(s?)‬
‭-Parent is using social avenues‬
‭to express concerns.‬
‭-Acceptance of all is the‬
‭Dowling stance.‬

‭-Does there need to be‬
‭more discussion directed‬
‭towards parents about how‬
‭to present/raise issues‬
‭when they are brought‬
‭home?‬
‭-Social Media Liason‬



‭School identity, branding +‬
‭marketing (100 year‬
‭celebration merch‬
‭+promotion)‬
‭9:00-9:10‬

‭Exploring solidifying an identity‬
‭for the school.‬
‭Are people interested in‬
‭exploring this issue?‬
‭-Sub committee?‬

‭Lisa will develop a‬
‭sub-committee. Please‬
‭reach out to Lisa if you are‬
‭interested.‬

‭School Space- January‬
‭Agenda‬

‭One addition:‬
‭Jan. 23 -Author/Literacy‬
‭Night- Melina Mangal-‬
‭6:00pm-7:30pm‬

‭Meeting Dates 2024‬

‭Jan 19‬ ‭(the last Friday, Jan. 26 is Record Keeping‬‭for Teachers)‬

‭Feb. 23‬

‭March 22‬‭(the last Friday March 29 is Record Keeping‬‭for Teachers)‬

‭April 26‬

May 31, 2024


