January 19, 2024

Bylaws Adoption No major changes after the Vote and ratify.
8:20-8:30 previous meeting.
Create a living document of
Time spent: 8:15-8:36 Term limits - 3 years. members to monitor term
limits.

To the general community:
open invite to non-site council. | 2 new positions:
Involved as spectator. If a topic | Co-chair role

is wanted to be brought up, it Secretary
should be before the meeting
to allow room in the agenda. Document minutes to share
Non-voters. with the community and
“Any person in attendance may | make public.

contribute to agenda topics”
Non-site council community
Bylaws approved! members- listening
sessions?

Minutes posted on the website
and/or on the newsletter. Allow slides and agenda
open to the public?
Jessica will serve as secretary
(Andrew will serve if Jessica is | One larger annual meeting?
unable to attend)
What is the process to
Getiria will serve as co-chair. amend the bylaws?

Update on Family Learning Workshop/Listening session on | Opening up listening

Classes social topics for parents to session to incoming families
8:30-8:35 provide conversational tools to | (K)
support students.
Time Spent: 8:36-*;44 Start with anti-racism and
Topics include: unconscious bias.
-DCD program
-Gender identity and April session for incoming

expression/ inclusive language | families.
environments

-Racial identity/unconscious
bias

Goal: tack one topic onto PTO
meeting in either February,
March, or April.

School Space Carry-over from a previous Is a map available for
8:35-8:50 meeting. members as a tool for
knowledge?




Time Spent: 8:44- 8:54

Every room is being utilized as
either a classroom space or
intervention space.

Space committee in place.

Site members to connect
with the Space Committee
in spring.

Parents to support Kari
advocating for Dowling
maintenance.

Dowling Budget Priorities
Family Survey
8:50-9:10

Time spent: 8:55 - 9:10

Budget season is starting. Kari
and Brenda to meet Fri 1/26 to
schedule out the process. Kari
will bring that information to
S.C.

First look at survey. Survey
should go out multiple times
starting in January.

Add in the multilingual and
sped supports that were
mentioned in the
introduction paragraph.

How did responses from
previous surveys and
budget allocations follow
through for the following
year?

Additional meeting after
budget is released?

How can we reach more
families? Teachers can
send notifications to
families. Talking Points with
link?

Kari will recalibrate the
survey and send out to
group. Send feedback
directly to Kari. No feedback
means it looks good!

Agenda Items for Next
Meeting

Time Spent: 9:10-9:16

*Update for logo committee
*Dilly Dally Day - can Site
Council help plan/support?
*Survey results?

*Update on Site Council
member training?

Walking Tour!!

Upcoming Events

Author Night Melina Mangal Jan 23 6:00pm-7:30pm
*More details about the event

Night of the Arts March 25 6:00 Grade 1 and 6:45 Grade 3
*Table updates for next meeting

First Week of May - Walk, Bike and Roll- Bike Bus (First week of May)
*Sub committee for Bike/Walk Bus




