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OBJECTIVE OF FINANCE COMMITTEE

Review of long-term financial plans and investments, and for providing 

advice to the board about the district’s current and future financial 

position. Taking in to account the districts policy, practice and culture to 

determine our needs. 

Finance Committee is one of the board’s standing committee,  which 

allow board members who serve on that committee to become more 

knowledgeable in a given areas and help the full board make decisions 

in a more confident or timely manner. 



AGENDA

Fair School Funding Plan  

FY24 Budget

What’s Next / Questions

Five Year Forecast (Nov-2023)- Act, Plan, Do, Check

Current Fiscal Year – Revenue and Expenditure



Projected Local Taxes                    $35,275,751

Other Sources                    $5,202,000
Other Operating Revenue                    $3,582,715

Projected All Other Revenue                    $8,784,716

Projected State Funding                    $13,993,896

Fair School Funding Plan                    $8,374,284

State Share of Local Taxes                    $3,998,839

Restricted State Funding                    $1,620,773

Real Estate Property Taxes                    $27,786,313

Public Utility Property Taxes                    $7,489,438
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Bedford City SD
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___________________

$58, 054,453 



Advances, Transfer, Other Uses                    $5,200,100
Supplies, Capital, Debt, Other Operating                    $3,497,934

Projected All Other Expenditures                    $8,698,034

Projected Purchased Services                    $6,745,959

Benefits                    $12,127,969
Salaries                    $35,189,096

Projected Personnel Costs                    $47,317,065

Financial Forecast Key Indicators & 

Analysis

Bedford City SDProjected Expenditure Analysis
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___________________

$62, 761,059 



FAIR SCHOOL FUNDING PLAN

Disadvantage Pupil 

Impact Aid

850,794.65



FAIR SCHOOL FUNDING PLAN

Total FSFP before 

Retirement

$9,934,783.14



@2023 Frontline Education
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▪ REVENUE
▪ State Funding increasing due to FSFP Phase –In and updated Base Cost input 

(24%)
▪ Local Funding remaining relatively flat (61%) 
▪ Declining Enrollment (State Funding based on enrollment) 
▪ CY24 Property Values Reappraisal

▪ Local / State Share on State Funding

▪ EXPENDITURES
▪ ESSER (COVID Stimulus) Cliff – FY24 & FY25

▪ Salaries and Benefits to General Fund 
▪ Inflation on Supplies and Contracted Services to General Fund

▪ Salaries & Benefits Compounding YOY



▪ Our Cost of Service Exceeds Available Revenue

▪ ESSER Cliff

▪ Inflation 

▪ Staffing Shortage in Classified Staff

▪ Cuyahoga County Reappraisals Tax Year 24

▪ State Funding  based on Personal Property Value 

▪ Declining enrollment 

▪ State Funding based on Enrollment

▪ No Operating Levy in 9 years



▪ CTE Program 
▪ Enrollment – Superintendent, BHS, Coordinator of CTE in progress

▪ State Funding is weighted based on programs

▪ District is Working with Parma School District on the Revenue and Expense assumptions as they currently 
have a Comprehensive CTE Levy 

▪ Benefit (Healthcare committee) – ~just under 5% CY25 , Locked in for 9% for CY26- Moved to Level Funding.

▪ Anticipated Administration Cuts – Now through – End of February  presenting to Board for Approval

▪ Staffing/Enrollment Analysis – In Progress

▪ Continue to monitor actual data for this year and update assumptions – December will be closed and 
adjustment will be made; some already in progress; adjusting department budgets

▪ Plan of Action Needs to be put in place between now and March to reduce expenses by at least 3 million

Submit Final Plan to Department of Education and Workforce by 02/29/2024

Updated Five Year Forecast

May Five Year Forecast tie to plan to DEW and actuals at that time



▪ Finance Committee plans to Meet Quarterly

▪ January

▪ April

▪ July

▪ October

▪ This year is focused on big picture with a focus on specific components based on 
Finance Committee Members questions and suggestions. 

▪ Questions?


