
 

2023-2024 Tigard-Tualatin School District Board of Directors: 

Tristan Irvin, Chair, David Jaimes, Vice Chair; Kristen Miles, Crystal Weston and Jill Zurschmeide Directors 

January 8, 2024 TTSD School Board Work Session and 

Meeting Minutes 

Tigard-Tualatin School District, 23J 

The minutes are official after Board approval and will be posted at www.ttsdschools.org 

(Please access the online video of this meeting for full verbiage in its entirety on the  TTSD YouTube Channel) 

Board Members Present:  

Tristan Irvin, Chair 
David Jaimes, Vice Chair 

Kristen Miles 

Jill Zurschmeide 

 

Board Members Absent:  

Crystal Weston 

 

Administrators Present: 

Dr. Susan Rieke-Smith, Superintendent 

David Moore, CFO 

Len Reed, Director, Human Resources 

Susan Barnard, Director, IT 

Darin Barnard, Director, Bond/Operations 

Carol Kinch, Director, Student Services 

Amber Fields, Director, Secondary Education 

Todd Robson, Director, Teaching & Learning 

Andy Van Fleet, Principal, Fowler MS 

Melissa Baran, Principal, Tigard HS 

Susan Kosmala, Principal, Twality MS 

Cori Waufle, Principal, Deer Creek ES 

Jessica Swindle, Principal, Metzger ES 

 

Others Present: 

Patty Roberts, Executive Assistant 

Lisa Burton, Community Relations Manager 

Officer Imus, SRO 

Stace Shillitto, Safety & Security Manager 

Thor Kuhn, Teacher & Technology Specialist 

Kelly Shelton, Associate Director, Student Services 

Cindy Pellicci, Associate Principal, Fowler MS 

Giselle Escobar, Associate Principal, Tigard HS 

Owen Ahlbrecht, Student Representative, Tigard HS 

Jamie Hartmann, Student Representative, Tualatin HS 

Olivia Trone, Student Representative, Tualatin HS 

Lily Story, Student Representative, Tualatin HS 

Atticus Beckley, Student Rep., Creekside CHS 

Rima Hussein, Student Representative, Tigard HS 

Briana Castellanos Zuniga, Student Representative, THS 

Cleon Cox, Tigard Community Member 

Karen Emerson, Tigard Community Member 

Jacob DeGraw, Parent & EEAC Chair 

Marta Veahman, EEAC Member 

Kasey Fernandez, District Media Specialist 

Victoria King, Parent, Byrom ES & Hazelbrook MS 

Marcia Chapman, Chair, Financial Oversight Committee 

Tara Kamp, CPA, Pauly, Rogers CPA’s 

Debbie Pearson, Project Manager, Otak 

Chris Woo, TTSD Bond Oversight Committee 

And  
Members of the Community via the Internet 

 

I. WORK SESSION ~ 5:00 PM 

Chair Irvin called the Board Work Session of the Tigard-Tualatin School District Board of Directors to order at 

5:00 PM in the Tigard-Tualatin Training Center, at 9550 SW Murdock St., Tigard, OR 97224.  She welcomed 

everyone to this meeting.  Chair Irvin shared that this work session will be an opportunity for board members to 

conduct an extensive review of our school’s Continuous Improvement Plans (CIP’s).  

 

This Board work session was streamed live and can be found on the TTSD YouTube Channel, (01/08/2024 TTSD 

Board Work Session).   
 

(Please access the online video of this meeting for full verbiage in its entirety, see Timestamp beside each title below) 

 

A. Continuous Improvement Plans 2023-24 – Presenter: Todd Robson ~ Time: 5:00 PM 

Todd Robson, Director of Teaching & Learning, shared that this work session is an opportunity for board 

members to conduct an extensive review of our school’s Continuous Improvement Plans (CIPs) using current 

perception, implementation and summary data as a means to assist in guiding next level work.  These Round table 

opportunities throughout the school year will provide the school board with timely introductions to and updates 

about CIP progress to be able to make connections between school achievement efforts and the strategic plan.    

http://www.ttsdschools.org/
https://www.youtube.com/c/TigardTualatinSchoolDistrict
https://www.youtube.com/c/TigardTualatinSchoolDistrict
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Administrators from each level and school principals provided insight into the collective and individual building 

focus that is outlined in the living continual improvement plan documents created by each school.   The 

Roundtable format can be found in the agenda. 
 

II. ADJOURN WORK SESSION ~ 6:00 PM 

At 6:00 PM, Chair Irvin adjourned this TTSD Board Work Session.  
 

(Please access the online video of this meeting for full verbiage in its entirety, see Timestamp beside each title below) 
 

III. REGULAR SESSION ~ 6:30 P.M. 

A. CALL TO ORDER 

Chair Irvin convened this Board meeting of the Tigard-Tualatin School District Board of Directors to order at 

6:30 PM at the Tigard-Tualatin Training Center, at 9550 SW Murdock St., Tigard, OR 97224.  She shared that the 

Board had met in a Work Session regarding the Continuous Improvement Plans 2023-24.  This Board meeting 

was streamed live on the TTSD YouTube Channel (01/08/2024 Regular Meeting of the TTSD School Board).   
 

IV. APPROVAL OF THE AGENDA & CONSENT AGENDA ~ 6:31 PM (0:30 Timestamp) 

Chair Irvin asked Superintendent Rieke-Smith if there are any changes to the agenda.  Superintendent Rieke-

Smith shared that Action Item XI.C. Summer 2024 Boiler Replacement Project agenda item will be removed from 

the agenda, and brought forward at a later date and Chair Irvin added a new Action item XI.D. Statement of 

Support for TTSD Superintendent Susan Rieke-Smith, Ed, D. and she noted that there are no other changes to the 

agenda. Chair Irvin asked for a MOTION to approve the Agenda and Consent Agenda consisting of the December 

11, 2023 TTSD Board Work Session Minutes, and the Human Resources/Personnel Report, as amended.  Vice 

Chair Jaimes made a MOTION to approve the Agenda and Consent Agenda, as amended.  Director Jill 

Zurschmeide seconded the MOTION.  Chair Irvin asked for discussion.  There was no discussion. The MOTION 

carried unanimously, 4-0.   The MOTION passed.  
 

V. RECOGNITION AND GOOD NEWS ~ 6:33 PM 

A. School Board Recognition Month – Presenter: Lisa Burton ~ Time: 6:33 PM (1:36 Timestamp) 

Lisa Burton, Community Relations Manager and Kasey Fernandez, District Library/Media Specialist, shared that 

January is School Board Recognition Month, where we honor and celebrate the amazing work of the TTSD 

School Board members.  Annually, in January, we express our gratitude to the TTSD elected public servants who 

support the district with important and vital work throughout the year and we appreciate the work of the TTSD 

Board to address concerns and challenges with grace and dedication to listening and making equitable decisions 

and change to keep all students safe and healthy.   They provided information using a PowerPoint presentation, a 

link can be found in the agenda.  

 

Kasey Fernandez shared information about a small token of appreciation, library books chosen by school 

librarians that will be donated to school libraries to honor and in recognition of the care and encouragement TTSD 

School board members give to staff, families and students in our community.   She shared that there is a name 

plate on the inside cover of each book with the Board member’s name.  The books include: 
 

Meet My Micro-Pets, by Molly Bloom – To honor: Chair Tristan Irvin for CF Tigard Elementary 

Ways to Build Dreams, by Reneé Watson – To honor: Vice Chair David Jaimes for Alberta Rider Elementary 

Something, Someday, by Amanda Gorman – To honor: Board Member Jill Zurschmeide for Bridgeport Elementary 

Everything You Wanted to Know About Indians But Were Afraid to Ask, by Anton Treuer – To honor: Board 

Member Kristen Miles for Fowler Middle School 

Berry Song, by Michaela Goad - To honor: Board Member Crystal Weston for Mary Woodward Elementary 

 

 

 

https://www.youtube.com/c/TigardTualatinSchoolDistrict
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Board Members shared: 

• Thanked the District for the books, this is one of my favorite traditions for school boards recognition.  It is a 

wonderful honor and a privilege being a school board member in TTSD. 

• I love this tradition and it is an honor and often a challenge, and a wonderful experience to serve the students 

and families in our community. 

• I have the unique pleasure of going around the state and to teach boards how to do their job and it is an honor 

to be “walking the talk” and to serve on the TTSD school board.  I feel privileged to be doing this work and 

working on behalf of TTSD students. Thank you very much, I love this tradition of giving books in board 

members names 

• Thank you to the Librarians that picked these amazing books, and it is awesome to see my name on the 

nameplate on the inside cover.   

 

VI. STUDENT REPRESENTATIVE REPORTS ~ Time: 6:44 PM (09:18 Timestamp) 

Olivia Trone, Tualatin HS Student Representative, shared; 

● Students are getting back into school, after winter break.  Getting up on Monday, and going to school was 

really hard, but I think students are adapting well.    

● It is a busy season for IB students 

● 1st home opener for Boys Basketball, tonight.  Girls Basketball season open is soon.  

● All is good at Tualatin HS. 

 

Lily Story, Tualatin HS Student Representative, shared; 

● Affinity Group news:   

o Affinity representatives on Tualatin’s ASB have received approval to hold a dinner party in tandem 

with other Affinity groups in TTSD. 

o Jewish Community Club (JCC) is going on their first field trip, along with Tigard HS and Hazelbrook 

MS. 

 

Atticus Beckley, Creekside Community HS Student Representative, shared; 

● Student Employee program is going really well and a lot of the students in this program are finding a real 

purpose in going to school and doing their work.   

● Tutors and Youth Advisory program has started.  This has been a challenge as new territory for the students.   

● On Wednesday we hold “Communicare” events, and everyone on has started their fundraising, so we have 

chess tournaments, a winter carnival for Durham ES, and a “Shave-A-Thon” fundraiser for some teachers 

who may have an opportunity to shave their heads.   
 

Jamie Hartmann, Tualatin HS Student Representative, shared; 

● Have had a fairly uneventful first few days back after break and approaching the home stretch to the end of 

the semester.  

 

Rima Hussein, Tigard HS Student Representative, shared; 

● Everyone is getting into the groove of things after the winter break. 

● Affinity groups and clubs are starting to get their meetings back together  

● HOSA just held their first “moc” State last weekend.   

 

VII. SUPERINTENDENT & BOARD COMMUNICATION ~ 6:48 PM (14:08 Timestamp) 

Dr. Sue Rieke-Smith, Superintendent shared information regarding: (full comments can be found here):  

• Superintendent School Visits, Tigard HS and Tualatin HS 

• Elementary classrooms observations 

https://drive.google.com/file/d/1qW9L62DvP05a3Eyg7rOb2FTj5dex0t0r/view?usp=sharing
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Board members shared: 

 

• Director Zurschmeide shared comments in support of Superintendent Rieke-Smith.  Her full comments 

can be found here. 

 

• Chair Irvin shared the following comments:  

o Affirm what Director Zurschmeide said regarding support for Superintendent Rieke-Smith.  She will 

address those comments during the added Action Item D – Statement of Support for TTSD 

Superintendent Susan Rieke-Smith, Ed, D.    

o Attended Winter Fest at Durham ES.   There were 600+ kids and adults in the cafeteria, and for 45-

minutes students were singing winter songs, and for those 45 minutes there were no 

behavior/discipline issues.  

o She shared that there was a comment from our last board meeting regarding elementary and middle 

school behavior concerns, and could TTSD start a Creekside type ES/MS for these younger students?   

Chair Irvin provided clarification regarding this suggestion.   

 

VIII. PUBLIC COMMENT ~ 6:58 PM (29:20 Timestamp) 

Chair Irvin shared that the Tigard-Tualatin School Board meetings are public meetings where the business of the 

Board is conducted in an open meeting for the public to observe as required by law, however regular public 

comment at board meetings is a policy choice of the Board and is not a legal requirement.  As the Board values 

the input from our students, parents and district community members that we serve.  The Board provides these 

opportunities for community members to provide input on important topics.  In addition to public comment, 

community members may submit written comments to the Board secretary, Patty Roberts, at each meeting or 

email comments directly to the Board.  Public comments are limited to three (3) minutes for each comment and 

should be brief and concise.  Speakers may offer objective criticism of school operations and programs.  The 

Board will not hear complaints concerning specific personnel.   

 

1. Darin Barnard, TTSD Director of Operations, Todd Robson, TTSD Director of Teaching and Learning and 

Dr. Lisa McCall, TTSD Assistant Superintendent, 97223, shared a statement on behalf of TTSD Leadership.  

Supported by David Moore, CFO, Amber Fields, Director of Secondary Education, Len Reed, Director of 

Human Resources, Susan Barnard, Director of IT, Traci Rose, Director of Community 

Relations/Communications, and Carol Kinch, Director of Student Services.  Their comments are found here. 

2. Karen Emerson, 97223, Community member, about the performance of district leadership.  Her comments are 

found here. 

3. Seth Wilson, 98604, about the Summer 2024 Boiler Replacement Project.  His full comments can be found at 

36:56 Timestamp. 

 

IX. REPORTS AND DISCUSSION ITEMS ~ Time: 7:11 PM (41:34 Timestamp) 

A. Board of Director’s Reports on CIP Presentations – Presenter: Chair Irvin ~ Time: 7:11 PM (41:34 

Timestamp) 

 
Vice Chair Jaimes – Metzger ES – Jessica Swindle – Metzger has a dual immersion program school, have 

approximately 585 students, and one important thing that they have is “Morning Circle Time” which creates a soft 

start that makes a welcoming start of the school day.  They also are doing a lot of lessons in terms of intent vs 

impact.   Metzger is also teaching students about their cultures and how to be respectful.  In terms of academic 

achievement they are doing really great to shorten the achievement gap, and by hosting the dual immersion 

program in the school, they are able to decrease that gap.  They are also looking at oracy, as it is a focus of the 

district, to be able to shorten or decrease that gap.   

 
Director Zurschmeide – Tigard HS – Melissa Baran, and this is her first year as principal at Tigard High, and she 

has a new vision and mission for THS to really focus on that culture and climate piece.  Principal Baran shared 

that her new vision for the school is to take tangible steps to improve the school so that every student leaves 

https://drive.google.com/file/d/18W_GsrfMGnqCm98DTI2Rh-nC1B1fvWyh/view?usp=sharing
https://drive.google.com/file/d/18W_GsrfMGnqCm98DTI2Rh-nC1B1fvWyh/view?usp=sharing
https://drive.google.com/file/d/1xdq8zoGR6JisE8LADmn3VweMxZElojCm/view?usp=sharing
https://drive.google.com/file/d/190SngCTOdyFlcjSXSv8CvegJmb4UUAgL/view?usp=sharing
https://drive.google.com/file/d/190SngCTOdyFlcjSXSv8CvegJmb4UUAgL/view?usp=sharing
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prepared to choose college, career, military, gap year, or whatever and that every student is at a level where they 

can choose college, if they want, or they can choose something else, if they want.   She also focused on attendance 

and the school has developed a list of students who have five or more unexcused absences or unexcused tardies in 

a week, and that list of student names goes out to all staff members.  And the staff is charged with making contact 

with students on the list, and work to connect with these students, not in a punitive way, but just “how are you 

doing?”  They are seeing great success with the list getting significantly shorter week over week.  There is a 

competitive component for the staff, which is encouraging teachers to make connections with students.  

 

Director Miles – Twality MS – Susan Kosmala, every teacher is a language teacher.  They discussed quantitative, 

qualitative and perception data. She learned that Twality is a new AVID school, as of last year.  They discussed 

tier one, two and three supports with AVID and they have SKILL, which is safety, kindness, integrity, learning 

and love.  They have no place for hate group, character strong, emotional regulation and coping skills.  They have 

counselor trained in DBT and Social Workers there. They discussed a 13% reduction in behavior referrals and we 

talked about what is that about? And what is driving that?  She shared that Twality is practicing with student’s 

“Who Am I”, and how do others perceive me, what is my impact on the community?   When they talk about hate 

speech or they are talking about the history of language, certain language and its impact on others.  They are 
working on chronic absenteeism.  They have a parent for Spanish speaking families.  The perception piece she 

said students and staff want and need more love.  There are many more opportunities for shoutouts between staff 

and between students and staff and between students and other students.  They also discussed grading practices, 

because they do see some disparity in D’s and F’s, especially with more of those being assigned to Hispanic 

students.  They are doing a book study on equity based on grading practices.   

 

 

Chair Irvin – Deer Creek ES with Principal Cori Waufle shared starting with Deer Creek, one of the things that 

she liked was about the districts focus on Oracy.  She said that one thing that Principal Waufle has implemented 

is reimagining PLCs and sort of what that work is and how to make it meaningful and maybe in a new and 

different way, and one of the things that they are doing peer, along with the instructional coaches, but also peer 

led PD sessions. And so these are opportunities for teachers to get to present what they are doing in their classes, 

with regards to Oracy and then giving their peers ways to implement or integrate that into their own classrooms.  

Deer Creek is also doing the Ignite tutoring program and seeing wonderful results in that and they have enough 

seats in that program that they are able to have all the 3rd graders and add some 2nd graders as well.   They also 

discussed the climate and culture piece.   

 

And, Fowler MS with Principal Andy Van Fleet and Associate Principal Cindy Pellicci discussed I-Ready, 

Literacy and Oracy.  Staff is allowed to trade a staff meeting to go into a peer classroom instead, so teachers can 

get a sub and walk into their colleague’s classroom and see what they are doing in their classrooms.  In the 8th 

grade they have started student success meeting, which is basically taking on-track success program, from the 9th 

grade and moved it into 8th grade.  With this they have opportunities for these core group of teachers to come 

together and collectively talk about specific student and what is working with specific students.   This is about 

meeting the needs of students.   They also discussed climate and culture.  

 

B. Student Acts of Physical Aggression or Violence Policy Update – Presenter: Carol Kinch ~ Time: 7:31 PM 

(58:53 Timestamp) 
 

Carol Kinch, Director of Student Services, Kelly Shelton, Associate Director of Student Services and Dr. Lisa 

McCall, Assistant Superintendent, shared information in a PowerPoint presentation, found in the agenda.  They 

discussed: 

• The development of the Administrative Rule 

• The overview of the Student Rights and Responsibilities Handbook 

• The development of the Discipline Matrix 
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• Student Rights and Responsibilities Handbook (SRRH) Discipline Matrix Workgroup – Purpose to 

development guidelines outlining violations, consequences and disposition in alignment with the district’s 

culturally responsive and restorative practices as affirmed in the EASH. 

• Levels 1 – 5 (up to and including long-term suspension or expulsion.)   

• SRRH 

o Non-Discrimination Policy 

o Student Responsibilities 

o Student Dress and Grooming 

o Motor Vehicles 

o Threats of Violence 

o Student Discipline 

o Proactive Systems or Support 

o District Administrator Responsibilities 

• SRRH Committee  

 

Board members provided the following questions & comments: 

● Thank you for your work on this.  And ensuring the voices of our educators, community, parents are listened 

to and taken into account when building this Matrix and Handbook.    

● There was a mention that students have a part in the feedback, what grade levels of students are you 

anticipating involving in this work?  

● Want to echo my thanks for this work.  

● I just want to have you underscore the point when we see timelines and we say that something, maybe won't 

be presented to the board until a certain time, sometimes people will read that is or isn't something already in 

place.  I just want you to reiterate that while the Matrix itself as an organizational tool of what we're doing is 

new, the handbook is already in place with all of those pieces.  Most schools have their own handbook, and I 

think just a reassurance that these tools are already at the disposal of all of our administrators and teachers, 

we're doing them slightly differently.   

 

C. Presentation of the District’s 2022-23 Annual Comprehensive Financial Report - Presenter: David Moore 

~ Time: 7:48 PM (1:16:09 Timestamp) 

David Moore, CFO and Tara Kamp, Partner and District Auditor, with Pauly Rogers and Company, reviewed 

information found in the agenda, regarding the audit report.  Ms. Kamp joined the meeting virtually through 

Zoom and she reviewed the Governing Auditor’s Letter, Federal Single Audit, to ensure compliance with federal 

monies; the results of the audit.  Ms. Kamp shared that the auditors provided an un modified audit with no 

exceptions or issues.  They did not issue a management letter, which means they have no concerns and see not 

problems.  She noted that the relationship with the District is highly professional and gave kudo’s to Director 

Moore, Sara Mehrabzadeh, Controller and Dr. Rieke-Smith, Superintendent along with all of the business office 

staff.  She said there were no difficulties regarding this audit.  

 

Board members provided the following questions & comments:  

● No questions from the Board for the auditor!  

● Thank you so much for this impeccable work that you do with your team!  

Nice to have an outside auditor come in to ensure that all of the processes are being followed 

 

D. Financial Oversight Committee (FOC) Report - Presenter: David Moore ~ Time: 7:55 PM (01:25:06 

Timestamp) 
David Moore, CFO and Marcia Chapman, Chair of the FOC, shared that the committee meets two times per year.  

Chair Chapman provided information regarding the FOC meetings, including the agenda and meeting notes and 

minutes, found in the agenda.  Director Moore shared that there are two Board members who serve on the 

Financial Oversight Committee (FOC), including, Director Miles and Vice Chair Jaimes, and Mr. Kelleher, 

Marcia Chapman, Chair of the Committee, and Shannon Moxley and Dr. Rieke-Smith, Superintendent.  Chair 

Chapman shared that FOC reviews: 
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• The financial systems and controls of TTSD; 

• Meet with the external Auditor to discuss the district’s financial records; 

• Review District’s Insurance Coverage; 

• Review and propose changes to the District’s Investment Policy 

• Review questionnaire at each meeting. 

She said that there are no concerns by the committee regarding the District.   

 

It was noted that the community committee members all have extensive experience in the financial world.   

 

Board members provided the following questions & comments: 

●  Appreciate those that volunteer their time to serve on this very important committee.   

 

X. PUBLIC COMMENT – EARLY LITERACY GRANT ~ 8:00 PM (1:29:29 Timestamp) 

There was no public comment requested regarding the Early Literacy Grant.   

 

XI. ACTION ITEMS ~ Time: 8:00 PM (1:29:29 Timestamp) 

A. Approve Fiscal year 2024-25 Budget Calendar – Presenter: David Moore ~ Time: 8:00 PM (1:29:29 

Timestamp) 

David Moore, CFO explained the proposed Budget Development Calendar for 2024-25 is presented for approval.  

He provided an updated Budget Calendar, found at each Board members Work station, and a link is found here.  

He discussed the highlight’s and key dates found in the proposed budget calendar that include the following: 

• Review enrollment projections with Board ~ January 

• Program evaluation and staffing model work ~ January to March 

• Community engagement for Budget ~ January to April 

 

Board members provided the following questions & comments: 

● Community engagement meetings are: January 31, February 15, February 28, March 6, March 20, and April 10.   

● I like that the community engagement meetings are already planned.  
 

Vice Chair Jaimes made a MOTION to approve the 2024-25 Budget Calendar, as presented.   Director Miles 

seconded the MOTION.  Chair Irvin asked for discussion. There was no further discussion. The MOTION carried 

unanimously, 4-0.  The MOTION passed.  

 

B. Early Literacy Grant – Presenter: Todd Robson ~ Time: 8:05 PM (1:35:05 Timestamp) 

Dr. Lisa McCall, Assistant Superintendent, Todd Robson, Director of Teaching and Learning, and Jessica 

Swindle, Metzger ES Principal shared information regarding the Early Literacy Grant Proposal.  They shared that 

in 2023 the Oregon Legislature established early literacy as a top priority, in creating the Early Literacy Success 

Initiative.  They identified four (4) goals, including: Increase early literacy for children from birth to third grade; 

Reduce literacy academic disparities for student groups that have historically experienced academic disparities; 

Increase support to parents and guardians to enable them to be partners in the development of their children’s 

literacy skills and knowledge; and Increase access to early literacy learning through support that is research-

aligned, culturally responsive, student-centered and family-centered.  They discussed the following information, 

as found in a PowerPoint presentation, a link is found in the agenda, including: 

 

• Legislative Action 

• Jumpstart Biennium 

• Early Literacy Grant Planning Committee 

• LETRS Training – Science of Reading  

• LETRS Training to Implementation 

• LETRS IA Training and Support 

• Ignite – High Dosage Tutoring 

https://drive.google.com/file/d/1A3WpREvu4L_jG7G5YYcoxPJzD8J8ELUR/view?usp=sharing
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• Lab Classrooms 

• Grade Level Instructional Priority Meetings 

• Extended Learning Program 

• Indirect Costs 

• Questions 

 

Board members provided the following questions & comments: 

● Can you give us an example of what a teacher, who is going through the LETRS program, might be able to do 

in the classroom compared to a teacher who has not had this training.    

● Thank you for this presentation. I am glad we can give teachers stipend funding this training.  What are the 

tangible results that you expect from teachers who are trained in LETRS? 

● We use the LETRS program at Reynolds SD with all of our teachers including secondary teachers, and we  
have seen an impact in the scores for our students as well as the fact that our teachers feel so supported by this 

program and training.    

● How many seats for Ignite does this grant cover?  And, why is there a change/decrease/increase from year one 

to year two?  

● For the Lab portion of this training, are the instructional coaches included in the training?  

 

Vice Chair Jaimes made a MOTION that the Tigard-Tualatin School District Board of Directors approve the 

Early Literacy Grant Proposal Initiatives to be submitted on or before January 8, 2024 to ODE, as presented.   

Director Zurschmeide seconded the MOTION.  Chair Irvin asked for discussion. There was no further discussion. 

The MOTION carried unanimously, 4-0.  The MOTION passed.  

 

C. Summer 2024 Boiler Replacement Project This item was removed from the agenda and will be presented 

at a future meeting.   
 

CHAIR IRVIN ADDED THE FOLLOWING AGENDA ITEM: 

  

D. Board Support for TTSD Superintendent Susan Rieke-Smith, Ed.D. – Presenter: Chair Irvin ~ Time: 8:37 

PM (2:06:25 Timestamp) 

Chair Irvin shared the attached a DRAFT letter to express the Board’s strong support for Superintendent Dr. Sue 

Rieke-Smith and to commend her outstanding leadership and dedication to this district and community.  As 

parents, teachers, school board members and community members, we have witnessed first-hand the positive 

impact Dr. Rieke-Smith has had on our educational community.  A link to this letter can be found here.  

 

Board members provided the following questions & comments: 

●  I’d sign it! And thank you for drafting this statement. 

 

Vice Chair Jaimes made a MOTION to approve the TTSD Board Statement of Support for Superintendent Susan 

Rieke-Smith, Ed.D., as presented.  Director Zurschmeide seconded the MOTION.  Chair Irvin asked for 

discussion. There was no further discussion. Chair Irvin conducted a roll call vote:   

 

Board Member:  Aye    Nay 

Tristan Irvin  X    

David Jaimes  X    

Kristen Miles  X    

Crystal Weston  ABSENT   

Jill Zurschmeide X    

The MOTION carried unanimously, 4-0.  The MOTION passed. 

 

 

https://drive.google.com/file/d/1A3WpREvu4L_jG7G5YYcoxPJzD8J8ELUR/view?usp=sharing
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XII. BOARD MEMBER REFLECTION TIME ~ Time: 8:43 PM (2:12:37 Timestamp) 

Chair Irvin noted that this agenda item is provided for the Board to provide reflection at the end of their meeting 

to have an opportunity to discuss, or talk about items to have on a future agenda or if there is something that the 

Board would like to talk through.  This agenda item is available on an as needed basis.   There was no Board 

Member reflection, this evening.  
 

XIII. ADJOURN ~ 8:43 PM (2:12:40 Timestamp) 

Board Chair Irvin adjourned the Board meeting of the Tigard-Tualatin School District Board of Directors at 8:43 

PM.    
 

 

This Board Meeting was streamed on the 

TTSD YouTube Channel.  

APPROVED BOARD MEETING 

DATE:  01/22/2024 

 
CHAIRMAN: 

 

  
CLERK: 

https://www.youtube.com/c/TigardTualatinSchoolDistrict

