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DATE: January 31, 2024

Cherokee County
School District

School Council
Meeting Minutes Notes

Holly Springs ES STEM Academy
School Councll

MEETING TIME 8:00 AM MEETING LOCATION: Teachers Lounge

MEETING CALLED BY

Ashley Polito

TYPE OF MEETING

Regular Meeting

PRINCIPAL

Ashley Polito

NOTE TAKER

Ashley Adams

BOARD ATTENDEES

David Donoho
Mitch Baden

Trish Varner

Jordan Quakenbush
Merrell Sperling
Joseph Lemmo
Ashley Adams

Topic

Discussion

Enrollment Update

e Elementary: 744 (726 at last meeting)
e Preschool: 75 (70 at last meeting)

e Staffing allocations for 24-25

e Master Scheduling

Budgetary Update

e Electronic Marquee
e Donations

Instructional Update

¢ Middle of the year benchmarks
e Data presentations

e Action Plans

e PDs

Approaching assessment
season

e Georgia Health Survey- Parents, staff, and students
e Georgia Milestones
e Dine and Data Dig coming up!
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