Blue Ridge Academy
955 Stanislaus Street, Maricopa, CA 93252

BLUE RIDGE
ACADEMY Ph (661) 525-1178 | Fax (661) 465-4544

Regular Scheduled Board Meeting
Blue Ridge Academy
October 10, 2020 — 8:00 am
625 West Covina Blvd.

San Dimas, CA 91773

Through Teleconference
Join Zoom Meeting
https://zoom.us/|/8698887379

Meeting ID: 869 888 7379

Dial by your location
669-900-6833
Find your local number: https://zoom.us/u/abcMEDLgMN

AGENDA
Call to Order

Approval of the Agenda

Public Comments

> w e

Training with Law Office of Jennifer McQuarrie and Dan Berry of
CharterSAFE — Board Member Roles, Responsibilities and Protections
Training with Law Office of Jennifer McQuarrie — The Brown Act
Training with Spencer Styles of Charter Impact, Inc. — Charter Finance 210
Training with Charter School Capitol — Charter School Funding

Board of Director’s Requests

S.
6.
7.
8.
9.

10. Adjournment

Announcement of Next Regular Scheduled Board Meeting



https://zoom.us/j/8698887379
https://zoom.us/u/abcMEDLgMN

Blue Ridge Academy
955 Stanislaus Street, Maricopa, CA 93252

BLUE RIDGE
ACADEMY Ph (661) 525-1178 | Fax (661) 465-4544

Public comment rules: Members of the public may address the Board on agenda or non-agenda items through the
teleconference platform, zoom. Zoom does not require the members of the public to have an account or login. Please
either utilize the chat option to communicate with the administrative team your desire to address the board or simply
communicate orally your desire to address the board when the board asks for public comments. Speakers may be called in
the order that requests are received. We ask that comments are limited to 2 minutes each, with no more than 15 minutes
per single topic so that as many people as possible may be heard. If a member of the public utilizes a translator to address
the board, those individuals are allotted 4 minutes each. If the board utilizes simultaneous translation equipment in a
manner that allows the board to hear the translated public testimony simultaneously, those individuals are allotted 2
minutes each. By law, the Board is allowed to take action only on items on the agenda. The Board may, at its discretion,
refer a matter to school staff or calendar the issue for future discussion.

Note: Blue Ridge Academy Governing Board encourages those with disabilities to participate fully in the public meeting
process. If you need a disability-related modification or accommodation, including auxiliary aids or services, to participate
in the public meeting, please contact the Governing Board Office at 657-600-0976 at least 48 hours before the scheduled
board meeting so that we may make every reasonable effort to accommodate you. (Government Code § 54954.2;
Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132)).




October 10, 2020

= el
BLUE RIDGE
ACADEMY

Call to Order
Approval of the Agenda

Public Comments

Board Member Roles, Responsibilites and Protections
Presented by: Law Office of Jennifer McQuarrie and Dan Berry of CharterSAFE

The Brown Act

Presented by: Law Office of Jennifer McQuarrie

Charter Finance 210
Presented by: Spencer Styles of Charter Impact. Inc.

Charter School Funding
Presented by: Tricia Blum and Shausta Eckland of Charter School Capitol

Board of Director’s Requests
Announcement of Next Regular Scheduled Board Meeting

Adjournment




Governing Bard Training



mailto:mcquarrielaw@gmail.com

Workshop Goals

» Board Member Roles and Responsibilities

* Brown Act




BOARD MEMBER
ROLES AND
RESPONSIBILITIES




Board Structure




Board Roles

Establish and uphold the mission, vision and design

Hire and evaluate a director

Budget approval, maintain fiscally sound budget practices
Evaluate the effectiveness of school programs

Approve the academic calendar and operations schedule

Develop/approve and monitor short- and long-term goals,
school-wide focus

Establish policies
Oversee annual elections and appointments to the board



Board Roles

» Independently operated by nonprofit, tax-exempt
corporation

» Oversees all decisions pertaining to curriculum, finance
and personnel




Fiduciary Responsibilities

» Duty of Care, Loyalty and Obedience

Care: Perform duties in good faith, in the best interest of the
corporation, and with such care, including reasonable inquiry,
as an ordinarily prudent person in a like position

Loyalty: Act in the interest of the corporation, not self
interests. No self-dealing, and must ensure investments of
corporate assets comply with legal standards.

Obedience: True to the school’s mission, not personal agenda




Key Foundation Documents

Charter and related agreements

Bylaws

Policies

Consistency amongst all documents is essential




Charter

» Performance based contract

School may be revoked if it fails to meet the charter terms or
goals

* 15 key elements demonstrating sound educational
program and operations

» Includes Local Control Accountability Plan (LCAP)




Operating Agreement with Maricopa

Written Agreement with Maricopa for the length of
the charter

Outlines reporting requirements, fiscal relationship,
operational matters not outlined in the charter



Bylaws

» Roadmap for internal operations

» Identifies board make up, selection, duties, officers,
elections

» Revisit bylaws on occasion to ensure they reflect how
the board operates




Mission & Vision

» Board members should understand and buy into
mission of the school

» Mission should drive all decisions
» Revision over time as the school evolves




Short- and Long-Term Planning

» Long-term plans (5 years, renewal)
» Short-term plans (annual — LCAP?)
» Often developed with or by staff

» Helps to flesh out the mission by establishing action
steps to achieve the goals
Work backward — long-term, short-term, per meeting

» Board should monitor progress




Board Calendar

Create an annual board calendar linked to goals and
ordinary tasks required each school year
Align with annual administrative and fiscal calendars
Outlines the annual cycle of key board decisions

Tool to ensure staff, committees and board members get
their jobs done



Policies

» Board establishes and maintains policies

» Core policies include
Instructional program
Financial
Personnel
Student & Parent
Conflict Resolution
Parent Involvement

Withdrawal policy, residency, non-compliance




Hiring & Evaluating Staff

Delegation of hiring, evaluating and firing staff lies
with the Director

Director is hired and evaluated by the Board

Board develops evaluation tool for the Director’s
evaluation in conjunction with the Director, which
should happen regularly



Monitoring the School’s Performance

Understand the promises made in the charter
Failure to meet these terms may lead to revocation

Charter and annual LCAP updates should set realistic,
attainable goals

Renewal as the long-term goal
Linked to student achievement and the Dashboard



Fiscal Oversight

Must have a system in place to regularly monitor the
fiscal condition of the school

Fiscal policies and procedures in place
Annual budget development and oversight
Annual audit review

Long-term budgetary planning

Strong working relations with competent staff



Renewal

Board involvement varies widely
Some manage the process

Others delegate most or all to staff




Legal Accountability

Maricopa may revoke the charter if the school
violates any provision of law

Stay updated on changes to laws and regulations

Ensure policies and practices comply with federal
and state laws

Newspaper Test: If you don’t want it on the front
page of the paper, you probably shouldn’t do it

Exercise required due diligence



Monitor Own Performance

Create a board self-assessment to reflect on
collective and individual performance

Annual

Boards evolve and change, self reflection may assist
in navigating through difficult transitions



Sound Internal and External Relations

External relations
Grantor, community, media, political
Internal relations
Parents, students, board members, director and staff




Insurance Coverage For Directors

Dan Berry
Director, Insurance and Member Services
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Major Insurance Coverages Applicable to

Officer and Directors

* Educators Legal Liability

e Directors and Officers Liability
Coverage

 Employees Practices Liability




Educators

Legal Liability

Responds to loss from wrongful acts related to educational
(rather than general) activities of a school, school board,

school district, college, or university. It is a necessary part of
any insurance or risk management protection for any school or
educational institution.

- Examples:
. Professional errors and omissions made by educators
 Failure to educate as promised

*  Who is Covered?
* Institution

« Employees

« Board Members



« Payable to the directors and officers of a
company, or to the organization(s) itself, as
indemnification (reimbursement) for losses or
advancement of defense costs in the event an
insured suffers such a loss as a result of a legal
action brought for alleged wrongful acts in their
. capacity as directors and officers. Such

D Ire Cto IS coverage can extend to defense costs arising

out of criminal and regulatory

investigations/trials as well; in fact, often civil

a n d and criminal actions are brought against

directors/officers simultaneously. Intentional
illegal acts, however, are typically not
covered under D&O policies.

* |t has become closely associated with broader
management liability insurance, which
covers liabilities of the corporation itself as well
as the personal liabilities for the directors and
officers of the corporation. /

Officers

o

o 4



https://en.wikipedia.org/wiki/Legal_liability

Employment practices liability (EPL) coverage is a type of liability
insurance that covers the wrongful acts in the employment
process and policies.

Types of Claims

E m p I Oyee Wrongful termination;

Negligent evaluation;

Pra CtICES Wrongful discipline;

Breach of employment contract;

Deprivation of career opportunity;

sexual harassment;

Discrimination; and '

Liability

Retaliation.

This type of insurance coverage is written on a claims-made /

basis.
P 4
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CharterSAFE

EVIDENCE OF COVERAGE BOUND

THE EVIDENCE OF COVERAGE BOUND BELOW HAVE BEEN [ISSUED TO THE NAMED MEMBER LISTED HEREIN FOR THE COVERAGE
PERIOD  INDICATED, NOTWITHSTANDING ANY AGREEMENT, TERM, OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT TO

WHICH THIS DECLARATION OF COVERAGE AND LIMITS MAY PERTAIN. THE COVERAGE AFFORDED UNDER THE COVERAGE AREAS
LISTED BELOW IS SUBJECT TO ALL THE TERMS, CONDITIONS, AND EXCLUSIONS ESTABLISHED IN THE MEMORANDUM OF COVERAGE
AND/OR  APPLICABLE POLICIES. LIMITS SHOWN MAY BE OR HAVE BEEN REDUCED BY PAID CLAIMS FOR THE COVERAGE PERIOD
INDICATED.

Effective Date: July 1, 2020 12:01 AM - July 1, 2021 12:01 AM
Named Member:

Blue Ridge Academy

110 W 6th St. #909

Azusa, CA 91702

Coverage Provided by (CP):
Coverage Provider Addendum is available upon request. Please reach out to your CharterSAFE primary
representative.

Core Liability Program
Coverage Limits: $55,000,000 Per Member Aggregate

The Core Liability Program breaks down as follows:

CP |COVERAGES SCHEDULE OF LIMITS

AT Directors & Officers, Employment Practices, and Fiduciary Liability *
Directors & Officers Liability (D&O) Deductible: Varies* $2,000,000 per claim/aggregate
Continuity Date: 07/21/2014

Employment Practices Liability (EPL) Deductible: Varies* $2,000,000 per claim/aggregate
Continuity Date: 07/21/2014

Fiduciary Liability Deductible: $0 $1,000,000 per claim/aggregate
Continuity Date: 07/21/2014

*Subject to Named Member’s claim experience beginning five years prior to the inception of the period of coverage up to
the date of loss. One or more claims on your loss history will increase the deductible. Refer to the Memorandum of
Coverage (MOC) for the detailed tiered deductibles.

A, G | General Liability $2,000,000 per occurrence
Deductible: $500 per occurrence for losses arising out of and member aggregate

participation in High Risk Activities**
General Liability includes Damage to Premises Rented, Products-
Completed Operations, and Personal and Advertising Injury

Premises Medical Payment Sublimit $10,000 per person sublimit
$50,000 per occurrence sublimit

COVID-19 Defense Sublimit $50,000 per occurrence/aggregate sublimi
$2,000,000 aggregate for all CharterSAFE
Members Combined

A, G | Employee Benefits Liability $2,000,000 per occurrence
and member aggregate
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CharterSAFE

A, G | Educator's Legal Liability $2,000,000 per occurrence
Deductible: $2,500 per occurrence and member aggregate
IEP (Individualized Educational Program) Defense Sublimit $50,000 per occurence/aggregate sublimit

Deductible: $7,500 per occurrence

A, G | Sexual Abuse Liability $2,000,000 per occurrence
Deductible: $0 if school completes training requirement and member aggregate

$100,000 if school did not complete training
requirement

*Training Mandate: Sexual Abuse Prevention Training by CharterSAFE is available under the CharterSAFE Learning
Center and is REQUIRED to be completed by 90% or more of staff within 90 days of coverage renewal. New employees
are required to complete the training within 6 weeks of employment.

A, G | Law Enforcement Activities Liability $2,000,000 per occurrence
and member aggregate

A, G | Automobile
Includes Autos scheduled with CharterSAFE, non-owned autos
and hired autos

Auto Liability $2,000,000 per occurrence
and member aggregate
Uninsured/Underinsured Sublimit $1,000,000 per occurrence sublimit
Automobile Medical Payment Sublimit $10,000 per person sublimit
$50,000 per occurrence sublimit
Auto Physical Damage $1,000,000 per occurrence
Deductible: $500 per occurrence for Hired auto Physical Damage and member aggregate

A, P Excess Reinsurance

3,000,000 laim based
Applies to the following coverage areas: $3,000, per occurrence/ claim base

on underlying coverage

e General Liability, excluding e Sexual Abuse Liability
Damage to Premises Rented ¢ Law Enforcement Activities $3,000,000 member aggregate
and COVID-19 Defense Liability
sublimit e Automobile Liability, Note: Coverage over the underlying
e Employee Benefits Liability excluding Auto Physical $2,000,000 to make a total of
e Educator’s Legal Liability, Damage $5,000,000
excluding IEP Defense ¢ D&O and EPL excluding Fiduciary
sublimit Liability
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CharterSAFE

Excess Liability - SELF

Coverage Provided by: Schools Excess Liability Fund (SELF)

Coverage: SELF is a separate entity from CharterSAFE and carries a
separate Memorandum of Coverage with separate terms,
conditions, and exclusions. You can access SELF's information
at www.selfjpa.org.

Limits: $50,000,000 per occurrence/claim and member aggregate as
outlined by the SELF Memorandum of Coverage. This
coverage is excess of the $5M limits above to total a limit of

$55M.
Crime
A, G | Crime
Monies and Securities $1,000,000 per occurrence
Deductible: $500 per occurrence and member aggregate
Computer & Funds Transfer Fraud $1,000,000 per occurrence
Deductible: $500 per occurrence and member aggregate
Forgery or Alteration $1,000,000 per occurrence
Deductible: $500 per occurrence and member aggregate
Employee Dishonesty $1,000,000 per occurrence
Deductible: Varies* and member aggregate

*Subject to Named Member’s claim experience beginning five years prior to the inception of the period of coverage up to
the date of loss. One or more claims on vyour loss history will increase the deductible. Refer to the Memorandum of
Coverage (MOC) for the detailed tiered deductibles.

Property
A, C, | Property
E' 5 Valuation: Replacement Cost As scheduled with CharterSAFE
;' m, | Total Insured Value: (Building Value + Content Value + EDP) subject to the maximum limit of
T, U Deductible: $1,000 per occurrence* $100,000,000 per occurrence.
Building (including tenant improvements and betterments) See "Exposures & Locations"
Personal Property - Contents & Electronic Data Processing section

Builder's Risk - As scheduled with CharterSAFE for projects over $200,000
Boiler and Machinery / Equipment Breakdown

Business Interruption - $10,000,000

Extra Expense - $10,000,000

*WATER DAMAGE and WILD FIRE Deductibles are subject to Named Member's claim experience beginning five vyears prior
to the inception of the period of coverage up to the date of loss. One or more claims at the location of loss on your loss
history will increase the deductible. Refer to the Memorandum of Coverage (MOC) for the detailed tiered deductibles.
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CharterSAFE

Student & Volunteer Accident

A, Q | Student Accident and Volunteer Accident
Deductible: $500 per incident for losses arising out of
participation in High Risk Activities**
Student Accident $50,000 per incident
Volunteer Accident $25,000 per incident
Additional Program Coverages
A, K | Pollution Liability and First Party Remediation $1,000,000 per pollution condition
Deductible: $10,000 per occurrence $5,000,000 aggregate for all
CharterSAFE members combined
A, N, | Terrorism Liability* $5,000,000 per
© occurrence/aggregate for all
CharterSAFE members combined
A, N i
N T Prop \'4 .
0 errorism £ro e_rt As scheduled with CharterSAFE
Deductible: $1,000 per occurrence . ) o
subject to the maximum limit of
20,000,000 per occurrence.
Total insured Value (Building Value + Content Value + EDP) ¥ N P o .
See "Exposures & Locations" section
A, L | Cyber Liability* $1,000,000 per claim
Deductible: $2,500 per claim $5,000,000 aggregate for all
CharterSAFE members combined
Workers' Compensation
A;S | Workers' Compensation

Workers' Compensation
Workers' Compensation rate: $0.951 per $100 of payroll

Employer's Liability

Statutory

$5,000,000 per accident
$5,000,000 per disease per employee
$5,000,000 per disease policy limit

* Claims-Made coverage. Coverage applies only to claims made against the Named Member during the Period of Coverage and Reported
during the Period of Coverage.

** A list of High Risk Activities is available at www.chartersafe.org or you may contact Karen Bianchini (kbianchini@chartersafe.org /
916-880-3460) from CharterSAFE's Risk Management Team.

The Evidence of Coverage Bound is issued as a matter of information only to Named Members for their internal use and confers no rights
upon any viewer of this Evidence of Coverage Bound other than those provided for in the Memorandum of Coverage and/or applicable
policies. This Evidence of Coverage Bound does not amend, extend, or alter the coverage described within the Memorandum of Coverage
and/or applicable policies and may only be copied, printed, used, and viewed by the Named Member. Any other use, duplication, or

distribution of this Evidence of Coverage Bound without the prior written consent of CharterSAFE is prohibited.
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CharterSAFE

EXPOSURES & LOCATIONS

Vehicles

None scheduled.

Students / Employees / Payroll

Location Address(es) Students Employees Payroll

Blue Ridge Academy 6,999 427 $20,000,000.00
TBD

, CA

Total: 6,999 427 $20,000,000.00

Property Values

L tion Add Building Val Content Val Electronic Data Total Insured

r .
ocatio ess(es) uilding Value ontent Value Processing (EDP) Value (TIV)
Blue Ridge Academy $0.00 $39,000.00 $39,000.00 $78,000.00
TBD
, CA
Total: $0.00 $39,000.00 $39,000.00 $78,000.00

ISSUED ON: July 01, 2020 17848
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THE BROWN ACT




What is the Brown Act?

» Ralph M. Brown Act (CA Gov. Code sections
54950, et seq.)

» Open meeting requirement for local legislative
bodies

* Includes, among other things:
Notice
Agenda
Public comment
Many other rules



Competing Policy Interests

- Brown Act

Encourage public participation in local government
decisions

Deter secret legislation by public bodies

- Charter School

Confidential information re students/employees
Candor in decision-making and debate
Efficient decision-making




Brown Act Triggers

» Who: Local agencies and legislative bodies
Blue Ridge Academy governing board

» What: “Meetings”




Who Must Comply

Legislative body means:

Committee, commission, etc., of the charter school
governing board

v Permanent or temporary
v Decision-making or advisory
v Created by formal action of a legislative body

Standing committees of charter school governing
board:

v Continuing subject matter jurisdiction or
v Meeting schedule fixed by formal action

Not included:

v Advisory committees whose entire membership are board
members (but cannot be a standing commltteeg

v Less than quorum of board



What is a Meeting?

e Broadly defined

Congregation of board majority at the same time and place to
hear, discuss or deliberate upon any item within its subject matter
jurisdiction

Includes collective acquisition and exchange of facts before
making a decision

Includes informal and inadvertent meetings




What is a Meeting?

- Serial meetings prohibited

o Board majority uses
v direct communication
v personal intermediaries
v technology and social media

o To discuss, deliberate or take action or develop collective
concurrence for an item to be decided by the board

o  Prohibition does not prevent employee/official from engaging in
separate conversations or communications with board members
to answer questions/provide information

v So long as does not communicate to members the comments or

.‘ position of other board members
,’
4\V,




Social Media — AB 992

Board members not prevented from engaging in
separate conversations or communications on an
internet-based social media platforms to answer
questions, provide information to the public, or to
solicit information from the public

Majority of members do not use the social media platform to
discuss among themselves business of a specific nature that is
within the subject matter jurisdiction

Board member shall not respond directly to any
communication on social media within subject matter
jurisdiction that is made, posted or shared by another board
member



What s a Meeting?

- Exceptions:

o Individual conversations between a board member and
another individual

o Attendance of a majority members at:
v Open conferences (or similar meetings)

Open meetings of other organizations

Open meetings of other legislative bodies

ASRNEIRN

Purely social or ceremonial gatherings




What s a Meeting?

Exceptions continued:

©)

Provided they don’t discuss amongst selves school
business, other than as part of a program




Compliance - Notice

» Three types of meetings:

Regular meetings
v Usually designated by resolution or bylaws
v 72-hours notice
Special meetings
v Called at any time (presiding officer or board majority)
v 24-hours notice

Emergency meetings
v Very rare
‘ 1-hour notice to media outlets that previously requested notice



Compliance - Agenda

- Regular and Special Meetings: Content
Time/location, including any teleconference locations

Brief general description of each item of business to be transacted
or discussed

v Including closed session matters (further discussion later in
slides)

v Need not exceed 20 words

Rules on how to access the agenda and meeting if needing an
accommodation under the ADA

Public comment rules
["i
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Compliance - Agenda

» Cannot discuss items not appearing on the agenda, exceptions:

Member, on own initiative or in response to a question, asks for clarification,
makes a brief announcement or reports on his/her own activities

Member makes a reference to staff or other resources for factual
information, requests a report back at a subsequent meeting or directs staff
to place an item on the agenda

2/3rds vote of members or unanimous vote if less than 2/3rds present that
there is a need to take immediate action
Came to the attention of the of the school subsequent to the agenda being posted

Majority vote that an emergency exists

o)



Minutes

» No specific mention of minutes, but must record how
each board member voted, including any recusals

» Corporations code requires minutes for nonprofits




Compliance — Limits at Special Meetings

Salaries, salary schedules, compensation in the
form of fringe benefits of high level employees
may not be discussed in special meetings
Does not preclude discussion of the budget in a special
meeting
At regular meetings, must orally announce
summary of salary recommendations for high

level employees



Compliance - Posting

Post in a location that is freely accessible to the
public 24-hours a day and compliant with ADA
Cannot be behind locked gates

Post on website’s homepage through direct link in
certain format

If teleconference participation, at each
teleconference location (not during COVID-19)



Compliance - Teleconferencing

Votes taken by roll call

Agendas posted at each teleconferenced location (not
during COVID-19)

Each location must meet the ADA (not during
COVID-19)

Quorum must be located within geographical
boundaries of school (not during COVID-19)

Public may participate from each location (not
during COVID-19)



Board Action

Must have a board majority for any board action
taken

If only a board majority present at the meeting, all
members must vote in favor in order for valid board
action

If only a board majority present and any board
member recuses or drops off the meeting, no valid
board action



Meeting Location

» Nonclassroom based programs without a facility or
that operate one or more resource centers

County where the greatest number of students that are
enrolled reside

* During COVID-19, not required to meet physically




Compliance — Public Participation

- Regular meetings:
Options

v One public comment period for items not on the agenda; public
comment before each item

v One public comment period for all public comment at one time in the
beginning of the meeting, including agenda items and non-agenda
items

- Special meetings
Testimony only for items described in the agenda
Before or during consideration of the item

~ Including before closed session



Compliance — Rights of the Public

Participate at each teleconferenced location

Reasonable accommodations per ADA
For the agenda as well as at the meeting
Agenda must identify how to request accommodations

Cannot be required to sign in (unless speaking)

May record or broadcast meetings

May have access to board materials (with limited exceptions)
May not be censored

If no simultaneous translation provided, provide at least twice the
allotted time for persons utilizing a translator



Compliance — Closed Sesslon

* Closed Sessions Generally
Sessions must be expressly authorized by statute
Narrowly construed

Strong bias in favor of open meetings

v Sensitive, embarrassing or controversial content does not
justify application unless expressly allowed

Semi-closed meetings not allowed

» Confidentiality of Closed Sessions
Person attending may not disclose to a non-attendee




Compliance — Closed Session

» Agenda detail

Government Code section 54954.5 provides agenda
descriptions for all permissible closed session meetings, except
for student discipline

Before convening into closed session, announce what will be
discussed — only read the agenda description

After returning from closed session, may be required to report
out action taken



Compliance — Permissible Closed Session

Personnel

Litigation

Real property negotiations
Labor negotiations

Public security

Student discipline

Others likely not applicable
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Charter Finance 210

A Step Beyond the Basics of Charter Finance 101 for Board Members



Agenda

.. School Funding and 20-21 Update

. Budget Process

Il. Reviewing Financial Packages — Test Case

wv. QandA
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Local Control Funding Formula

For FY20-21, ADA has been frozen at the 19-20 rates. SB820 is
currently working through congress to credit schools with planned
growth, but non-classroom-based schools have been excluded.

Segments of LCFF:
Grade Base Grant Add-On Total
TK-3 $ 7,702 $ 801 $ 8,503
BASE GRANT + ADD-ONS ‘ 4-6 $ 7818 $ - $ 7818
7-8 $ 8050 $ - $ 8,050
9-12 $ 9329 $ 243§ 9,572
o
SUPPLEMENTAL ) 20% Bonus for all Unduplicated
Students
o
0 .
CONCENTRATION m—) 50% Bonus Unduplicated

Students Over 55%

3 CHARTER IMPACT



Other Sources of Funding

Amount per
Student

Funding Source

Special Education**
Federal Sources (IDEA) $ 104 to 125
State Sources (AB602) $ 625
Mandate Block Grant
Grades K-8 $ 17
Grades 9-12 $ 47
Lottery
Unrestricted $ 150
Restricted $ 49

**NOTE:

G CHARTER IMPACT

- Special Education funding varies based on the SELPA a charter school

chooses to join.

- Funding is based on TOTAL ADA, not the actual number of special

education students




State Funding Deferrals FY20-21

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec.

= 9 Months
$1.54B @
Feb. .
$2.38B \%y 7 Months
Mar
) Ny 5 Months
2.38B
Est. % of Monthly Aor.
Payments Deferred: N 3 Months
- 50% of February $2.38B (
- 70% of March, April & May May

LCFF Funds paid from the State is the only revenue source subject to
deferrals. All other sources will be paid on their regular schedule.

G CHARTER IMPACT



SB740 Spending Requirements

=At least 40 percent of total public revenues must be spent on
Instructional Certificated Salaries and Benefits, AND

=At least 80 percent of total revenues must be spent on Instruction
and Instruction-Related Services, AND

=The Pupil to Teacher Ratio (PTR) cannot exceed:
= 25tolor
= Equivalent PTR of the largest unified school district in
county or counties in which the charter school operates

G CHARTER IMPACT



0 CHARTER IMPACT



Developing the Budget Draft

January - April

* Charter Impact reviews Governor’s proposed state budget for the
upcoming fiscal year and identifies the likely range of revenues for
the school’s upcoming fiscal year (July 1 - June 30) based on
projected enrollment.

* Once the revenue estimates are complete, Charter Impact and the
Principal develop the remainder of the budget including:

staffing levels,
instructional funds,
fixed costs, and
discretionary spending

 Then a five-year budget projection is developed in accordance with
the schools’ established strategic and growth plans.

G CHARTER IMPACT



Budget Approval

May - June

 Charter Impact and the Principal reviews revenue projections
subsequent to the Governor’s annual “May Revise” that is released
in early May. This is the last estimate that the school receives prior

to approval.

 The budget is then fine-tuned for the upcoming fiscal year to
accommodate any changes. Typically changes are not large, FY20-21
was an exception due to the COVID-19 pandemic.

 The Board reviews and formally adopts a budget for upcoming fiscal
year before June 30. A copy of the final budget is provided to the
charter-granting agency.

G CHARTER IMPACT



Monitoring and Forecasting

July - December

 The budget is reviewed subsequent to the adoption of the state
Budget Act and necessary adjustments are made.

* At the end of the first full week of school, the Principal reviews the
Charter School’s actual enroliment figures and notifies Charter
Impact if changes are needed to the financial projections.

* On a monthly basis, the Principal and Board reviews current year
actual versus budgeted revenues and expenditures, updated
forecast based on current enrollment and spending trend and other
financial reports as presented by Charter Impact.

G CHARTER IMPACT



I1l. REVIEWING A FINANCIAL STATEMENT PACKAGE

What you should be looking for and when to ask questions.

G CHARTER IMPACT
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Financial Package Elements

The financial statement package provided on a monthly basis is intended
to give both a retrospective and prospective view of the organizations
financial condition. The possible elements included in the monthly
package include:

Executive Summary

Monthly Cash Flow/Forecast
Budget vs. Actual

Statement of Financial Position
Statement of Cash Flows

AP Aging

Monthly Check Register

G CHARTER IMPACT



Enrollment

Enroliment, and attendance in some cases, is the main driver of school revenue. Good
financial oversight must start with understanding enroliment.

Do these changes match your Are enrolled students How does the actual
expectations and other discussions attending on a regular P
bout school operations? basis? enroliment compare
a \ to the budget?
A\
\ Enrollment & Per Pupil Data / \
Avg-YTD Forecast J ¥Budget
What direction is Average Enrollment \ 1349 1540 1540
enrollment trending? Attendance Rate 91.7% \ /95.0% 95.0%
Revenue per Student 512,130 $12,611
\ Expenses per Student 512,118 $12,162
o Attenda}lg\erMetrlcs \/
1500 N Is the forecast updated
1,400 “‘ﬂ to match the current
ﬁi T enrollment?
, PR S F TS &
— = Budget Enrollment Actual Enrollment |

G CHARTER IMPACT



Revenue

Maintaining a balanced budget means starting with the funds
you have, THEN allocating them to meet needs.

How does the change in
forecasted revenue
Is it possible to estimate How does the vear-to-date compare to the changes in
revenue more accurately Y o th enrollment?
in the future? revenue compare to the
year end forecast?
Year-to-Date / Annual \
Forecast
Actual Budget Fav/ (UnFav) @6/30/2018 Budget Fav/ (UnFav)
Revenue L
r
Core State Funding S 6,885,720 S 7,782,756 S  (897,036) $ 15,930,925 S 15,791,793 S 139,132
r
Federal Revenue 748,321 430,572 317,749 1,106,198 1,125,157 (18,958)
Other State Revenue 798,732 1,071,633 (272,901) 1,522,725 2,262,346 (739,621)
Other Local Revenue 75,218 209,824 (134,605) \ 120,666 241,062 (120,396)
Total Revenue $ 8,507,991 S 9,494,784 S (986,793) }\18,680,514 $ 19,420,358 (739,844)
Do delays in funding Are particular revenue
require more collection sources changing from the
activities? budget?

G CHARTER IMPACT



Expenses

Properly allocating spending requires understanding the difference between

“wants” and “needs” and adjusting based on available resources. Are there any significant
changes from the
Does the school % budget?
spending mirror it’s
P .g ong Year-to-Date Annual _/
priorities? “] Forecast :
Actual Budget Fav/ (UnFav) @6/30/2018 Budget Fav/ (UnFav)
Expenses
r
Certificated Salaries S 3,055,224 S 3,734,807 S 679,583 S 4,761,632 S 5,617,037 S 855,405
. e . r
CIass!fled Salaries 2,090,993 . 1,619,447 (471,546) 3,187,712 AR EEE (2808 Were budget
Benefits 2,051,764 2,098,070 46,306 3,173,506 3,146,499 (27,007) overages
. r
Books and Supplies 1,198,199 1,835,414 637,214 1,744,772 2,238,888 494,116 previously
Student Services 159,850 314,927 155,078 259,066 495,000 235,934 discussed and
. . |
Professional Services 342,938 371,528 28,589 725,294 627,918 (97,376) approved?
Cpeae r
Facilities 2,293,441 2,080,903 (212,538) 3,408,691 3,121,355 (287,336)
. r
Operations 639,302 570,552 (68,750) 924,000 880,328 (43,672)
. r
Depreciation 102,944 101,583 (1,361) 161,935 152,374 (9,561)
Interest 210,000 r - (210,000) 315,000 - (315,000)
Total Expenses $ 12,144,656 S 12,727,231 $ 582,575 $ 18,661,607 S 18,729,068 S 67,461
Are there any If revenue is decreasing, are
surprise expenses? expenses being reduced
proportionately?

G CHARTER IMPACT



Assets

Assets represent everything the school owns and everything

it is owed as of a specific point in time. Does the school have sufficient
/ cash to meet operating needs?

Current Beginni YTD %
YTD Change
Balance (Year Baiance Change

. Assets
Do collection Current Assets /

activities need to Cash & Cash Equivalents $ 2,269,841 $ 2,572,309 $ (302,468)
be increased? M . 12,667  (12,667)
Public Funding Receivables 941,894 2,884,146  (1,942,252)
Due To/From Related Parties 15,000 - 15,000
Prepaid Expenses - 41,834 (41,834)
Total Current Assets 3,226,735 5,510,956  (2,284,221) -41% Is cash
increasing or
Long Term Assets decreasing ?
Property & Equipment, Net 625,307 728,251 (102,944) -14%
Are there any Deposits 10,000 10,000 - 0%
transactions with Total Long Term Assets 635,307 738,251 (102,944) -14%
related parties?
Total Assets $ 3,862,042 $ 6,249,207 $(2,387,165) -38%

Are the school’s assets liquid or
tied up in permanent fixtures?

G CHARTER IMPACT



Liabilities

Liabilities represent everything the school owes

to others as of a specific point in time.

Are invoices
being received on N
: o Liabilities
a timely basis: Current Liabilities
Accounts Payable
Accrued Liabilities
Deferred Revenue
Total Current Liabilities
Long Term Liabiliti
Rent, Net
Notes Payable, Net
Does the school have Total Long Term Liabilities
enoug h cash to meet Total Liabilities
current needs?
(compare current assets to
current liabilities)
Are there any covenants
or restrictions from
lenders?

G CHARTER IMPACT

Do you fully understand all
of the school’s obligations?

Current Beginning YTD %
YTD Change
Balance |Year Balance Change
Is the school
$ 542,848 S 245330 $ 297,518 121% maintaining
1,401,296 754,530 646,766 86% cash levels by
18,128 139,303 (121, 175) -87% not paying bi”s?
0,
1,962,272 1,139,163 823,109 72% (check the AP Aging)
1,186,289 759,897 426,392 56%
4 3,500,000 3,500,000 - 0%
4,686,289 4,259,897 426,392 10%
6,648,561 5,399,060 1,249,501 23%
\ Are outstanding
obligations
Debt Covenants Forecast Budget II’ICI’EGSIng ?
Days Cash On Hand (45 min) 36.07 63.85
Debt Service Coverage (1.20 min) 1.01 1.24
Fund Balance Reserve (5% min) 4.7% 8.2%




Accounts Payable Aging

The accounts payable aging shows all outstanding invoices that are awaiting payment
and how old they are. Old invoices indicate that bills are being paid late and service could

be disrupted.

Invoice/Credit

1 - 30 Days Past

31 - 60 Days 61 -90 Days | Over 90 Days

Vendor Name Invoice/Credit Number Date Current Due past Due Past Due past Due Total
VendorName 1 2/9/2019 S 60 $ -8 -8 -8 -8 60
Vendor Name '200326 8/31/2017 - 19,306 19,306
Vendor Name APEX051418 5/14/2018 21,704 21,704
Vendor Name APEX062918 6/29/2018 22,884 22,884
VVendor Name -'7QEE 1/7/2019 2 00?2 2 00?2
Vendor Name 0000062810 1/7/2019 6,804 6,804
Vendor Name 1701302 2/15/2019 9,259 - 9,259
Vendor Name "701306 2/15/2019 8,409 - 8,409
Vendor Name 110044322-0 11/9/2018 - - 46,347 46,347
Vendor Name 112220575-0 1/9/2019 33,910 - - 33,910
Vendor Name 69148021 12/26/2018 - 4,382 4,382

Total Outstanding Invoices $ 108,245 $ 100,694 $ 9,831 $ 56,120 $ 180,958 $ 542,848
20% 19% 18% 10% 33%
Are vendor relationships \
Are invoices being

being strained?

G CHARTER IMPACT

paid a timely basis?

Is the AP Aging complete?
(The total should match the AP balance on the
Statement of Financial Position)




Fund Balance

Also known as “Net Assets” The Fund Balance represents “net worth” of the school. It

consists of all of the accumulated surpluses and deficits going back to the date the
organization was first created.

Are covenant
Debt Covenants Forecast Budget minimums being
Days Cash On Hand (45 min) 36.07 63.85 . met?
Debt Service Coverage (1.20 min) 1.01 iy Is the bUdget
Fund Balance Reserve (5% min) 4.7% 8.2% / balanced?
Year-to-Date \\ Anyﬂal
\:>o€recast
Actual Budget Fav/ (UnFav) @%6/30/2018 | / Budget Fav/ (UnFav)
N »
Total Surplus(Deficit) $ (3,636,665) S (3,232,447) S (404,219) S 18,907 $ 691,290 S (672,383)
Beginning Fund Balance 850,147 850,147 50,147 850,147
Ending Fund Balance $ (2,786518) $ 1541437
As a % of Annual Expenses -14.9% -12.7% / 4.7% w_ 8.2%
If the school sold all of its assets, \/
collected its receivables and paid off all Are there significant timing Are there minimum
of its liabilities, the Fund Balance is differences between when “reserves” required by the
what would be left over. expenses are incurred and authorizer or state?
revenue received?

G CHARTER IMPACT



Cash Flow Forecast

There are often significant difference between the time that revenue is received, and bills
need to be paid. In addition to maintaining a balanced budget, the school should monitor

its expected cash balances throughout the year.

Month-End Cash Balance
$4.00
$3.00 $2.19 $2.37 1
é Sz.m i L..l::.;ll.;;g‘g‘.‘.::.‘..‘...‘..‘.O.OO”_T -O.-.‘:..‘
Are there any s1.57 | L s
S- —p o '
cash shortfalls 500 S0 \ 1
during the DR A - R T & & &
yearp Actual/Projected Cash eseseee 45 DCOH == =p wBudgeted Cash

Should be Board set a minimum cash
reserve to prepare for the unknown?

/

|

Is the actual cash balance

Will any loans be needed ?

(And what options does the school have?) consistent with the budget?

G CHARTER IMPACT



OFFICE:
888.474.0322

info@charterimpact.com

8500 BALBOA BLVD., SUITE 140
NORTHRIDGE, CA 91325

WWW.CHARTERIMPACT.COM
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Charter School Capital helps schools access,

W H O W E AR E leverage, and sustain the resources charter

schools need to thrive, allowing them to focus
on what matters most — educating students

Served more than 1 ,250,000

students and their families

Supported more than 700
charter schools

Invested more than $ZB
in helping charter schools better
serve their communities

4

Copyright © 2020 Charter School Capital, Inc. All Rights Reserved.
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Charter School Capital helps schools access,

W H O W E AR E leverage, and sustain the resources charter

schools need to thrive, allowing them to focus
on what matters most — educating students

A passionate group of approximately 50
team-members with more than

52 students of our own to remind us of our “why,”

29 furry babies between us to keep us sane,
finance & education Backgrounds,
(and everything in between)

& a shared

core mission to help charter schools and their

5 students thrive. CHARTER SCITO0L

Copyright © 2020 Charter School Capital, Inc. All Rights Reserved.
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Tricia Blum supports clientschools that

need strategic business, financial,and
W H O W E AR E operational guidance. Formerlyan interim
turnaround CEO of a charter organization and

an executive leader of a high-growth charter
management organization, Tricia created and
instituted operational policies and procedures
as well as strategic growth plans including

{\\ replication and duplication strategies that
” ; = ! enabled each organization to successfully
& =% " Tricia Blum

+*

% scale their education programs. In her off-time [ SSVIESSHREW 7
7 Vice President of (I;/Is. Blum enj?_ys stpendli_ng timec\;\_/ith hec; boys, ;
. . esigning, eating, traveling, reading and going |
" Business Consultlng to the beach. She has settled, for now, in her

native California.

ShaustaEckland supports schools in
strategic financial program management,
bringing a unique blend of creative-type zest
and problem-solving to yield impressive
results. After 20+ years in the photo industry,
Shausta switched careers to join Charter
School Capital. In her spare time, Shausta
enjoys time with friends, riding her Aprilia,
lounging with her rescue dog and making sure

the cat doesn’tburn the house to the ground. .~ p
\—

6 CHARTER SCHOOL
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A school lease-back
option for charter school
facility control, security,
and budget optimization.

Update school building structures
with new, efficient systems;
reducing utility expenses and
improving learning environment.

WHAT WE DO orn

Capital

Help charter schools
access, and sustain
financial resources
to put towards programs
and services that help their

students thrive.

A reliable and flexible funding process that
provides access to capital for operations, facilities,
programmatic expenses, or other obligations.

Marketing & advertising services to
boost enrollment and ultimately
increase financial scalability.

Enroliment
Marketing

©

N

CHARTER SCHOOL

CAPITAL®

Copyright © 2020 Charter School Capital, Inc. All Rights Reserved.
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A reliable and flexible funding process that
W HA I W E D O _ provides access to capital for operations, facilities,
Working programmatic expenses, or other obligations.

Capital
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Marketing & advertising services to
boost enrollment and ultimately
increase financial scalability.

A school lease-back
option for charter school
facility control, security,
and budget optimization.

Enrollment

Help charter schools ;
Marketing

access, and sustain

financial resources @

to put towards programs
and services that help their No-cost service provided
students thrive. exclusively for clients

Budget analysis *  Authorizer support

Update school building structures Cash flow planning *  Operational systems
Vendor management *  Systems reviews

with new, efficient systems; . Capacity building *  Turnarounds/ workouts
reducing utility expenses and Busmgss Governance training *+  Special Projects
improving learning environment. " Servl/(is
m]l :
CHARTER SCHOOL

CAPITAL

Copyright © 2020 Charter School Capital, Inc. All Rights Reserved.
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36% of FY21 LCFF* will be deferred to FY22 FY22 potential deferrals and/or
Feb:53%, Mar: 85%, Apr: 85%, May: 85%, June 100% budget cuts

Ongoing deferral of entire June LCFF FY21 enrollment reporting changes

(e.g. growth caps)
Potential for changes to payment schedule of deferrals

Site-based schools paid for growth based on lesser of 6/30/20
budget projections and 10/7/20 student count

Non-classroom based / independent study charters will not be
paid for enrollment growth in FY21

Additional challenges and potential costs related to COVID-19
preparedness (PPE, technology, enroliment) ';,

CHARTER SCHOOL

CAPITAL

Copyright © 2020 Charter School Capital, Inc. All Rights Reserved.
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SOLUTIONS COMPARISON: COST
s (@ @ @

Total Deferrals

1.00%
(Capitalized)

Example 4.99% 2.00% 4.99% 5.99%
Interest Rate

You can’t just look at rate.

Interest Rate: Up Front Fee

« Can be quoted in annualized terms orin
“discount”

* Applied to borrowed funds

Structure:

* How and when the funds are drawn
or released

* How long the funds are outstanding

Fees:

* Could include any issuance costs (e.g.,
transaction, underwriting, legal fees, etc.)

Includes No Cost

5 Monthly 5 Monthly
Releases Full Amount on | Full Amount on Releases
Beginning 3/31/21 2/28/21 Beginning
2/28/21 2/28/21

Release of Funds

* Any ongoing fees to maintain the credit line
(e.g., unused balance fees)

*Round numbers used for cost analysis / CSC is prepared to fund additional Deferral needs ‘ \
CHARTER SCHOOL

CAPITAL

Copyright © 2020 Charter School Capital, Inc. All Rights Reserved.



Working
Capital

HOW DOES FUNDING

Receivables Purchase/Flexible
Funding Line

Charter School Capital purchases state aid
it oo i N payments due to the charter school from the state
e e \ y " \// ] ' . . . .
S0l reoshves the agreed Inon fUnding. VY hen e CHARTER SCHOOL CAPITAL RECEIVABLE SALES and’ In eXChange’ prOVIdeS fundlng to the SChOOl In
ot e b s N SRl o e :

| | R e e advance of the state payment distribution date.

ﬁ?ﬁ?ﬁ}?}}}}
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of the state payment to Charter School Capital and thE$S
to Charter Schools

The costs are determined by market-related facto
including, but not limited to: the type of receivable
being sold, the time the receivable is outstanding,

RS B R e The state payment remains with the state until the

r schools often have difficulty accessing

- a— scheduled distribution date arrives.

Our mission is to provide school les. Tt and flexit ional

Selling attendance-based and other quali neered by Charter School Capital for charter schools,

leader to the financial and

receivables helps accelerate a charter school’s abil|
grow by allowing schools to access funds more quif

provides access to capital needed to support operations,
facilities, programmatic expenses, or other obligations

informational resources they need-

whether it's operational capital, growth
and in greater quantity. s S

Our qualification process is streamlined and more}l

95 percent of schools that apply qualify. Since our founding, we've been able to sales transactio

Schools often have the ability to adjust funding lev| orovide aver $2 billioninfunding to bt ‘ h rte S( :l I( )( )I ‘ :al ).tal aSSI I l I IeS tl le tll I lll l .Sk .f tl IG;
to align with cash eeds f isting operat
'8 peratigy more than 600 charter schools across In a receivable sales transaction, Charter School Capital a r I I I g rl I

growth.
TH

funding. or facilities expansion

areliable and flexible opll our nation and most importantly, to purchases state aid payments due to the charter school

2 R serve over 1,000,000 students, from the state and, in exchange, provides funding to H H 1
for raising much-needed capital for charter schoolf
‘ skt ot st payiod et state delavs the distribution o e payments aue
We're proud to provide the reliability date. The state payment remains with the state until the

and stability charter leaders require scheduled distribution date arrives. Charter School Capital

SIRETN, | S to the school. There are no additional costs to the
charter school in the event the state delays
payments.

vailable to the

eting our online Amounts available for a charter school to sell to Charter
application or contact us for more School Capital are typically established by attendance-
based entitlements or eligible grants owed to the charter
school. Selling attendance-based entitlements and grants
gives the charter school community access to much-needed

capital when they need it, so schools are able to focus on

877.272.1001

C?({\R'.iI:Rf(HOOl\.Sc!’l!AL ORG vdumﬁng students Lea rn more at
https://charterschoolcapital.org/resources/be nefits-of-selling-receivables/

11
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