Blue Ridge Academy
955 Stanislaus Street, Maricopa, CA 93252

BLUE RIDGE
ACADEMY Ph (661) 525-1178 | Fax (661) 465-4544

Special Scheduled Board Meeting
April 12, 2022 — 6:00 pm
625 West Covina Blvd.
San Dimas, CA 91773

Through Teleconference Call-In Information
https://zoom.us/|/8698887379 669-900-6833
Meeting ID: 869 888 7379
AGENDA
1. Call to Order
2. Approval of the Agenda
3. Public Comments
4. Discussion and Potential Action on the Resolution of the Board of Directors of Blue
Ridge Academy Considering the Continued State of Emergency and Circumstances
for Board Meetings by Teleconference Pursuant to the Brown Act — 2021-7h
5. Discussion and Potential Action on the Next Regular Scheduled Board Meeting
6. Closed Session — Public Employee Performance Review — Executive Director
7. Board of Directors Requests
8. Adjournment

All matters listed under Consent Agenda are considered to be routine or sufficiently supported by prior or accompanying
reference materials and information as to not require additional discussion. A motion as referenced below will enact all
items. There will be no separate discussion of these items prior to the time the Board of Education votes on the motion
unless members of the Board, staff or public request specific items to be removed from the Consent Agenda for separate
consideration for action.



https://zoom.us/j/8698887379

Blue Ridge Academy
955 Stanislaus Street, Maricopa, CA 93252

BLUE RIDGE
ACADEMY Ph (661) 525-1178 | Fax (661) 465-4544

Public comment rules: Members of the public may address the Board on agenda or non-agenda items through the
teleconference platform, zoom. Zoom does not require the members of the public to have an account or login. Please
either utilize the chat option to communicate with the administrative team your desire to address the board or simply
communicate orally your desire to address the board when the board asks for public comments. Speakers may be called in
the order that requests are received. We ask that comments are limited to 2 minutes each, with no more than 15 minutes
per single topic so that as many people as possible may be heard. If a member of the public utilizes a translator to address
the board, those individuals are allotted 4 minutes each. If the board utilizes simultaneous translation equipment in a
manner that allows the board to hear the translated public testimony simultaneously, those individuals are allotted 2
minutes each. Members of the public may also email their comments to the Board at Board@theblueridgeacademy.com
no later than 1 business day before a Board meeting. Emailed comments will be read during the public comments portion
of the meeting after the spoken comments, as time allows. By law, the Board is allowed to take action only on items on
the agenda. The Board may, at its discretion, refer a matter to school staff or calendar the issue for future discussion.

Note: Blue Ridge Academy Governing Board encourages those with disabilities to participate fully in the public meeting
process. If you need a disability-related modification or accommodation, including auxiliary aids or services, to participate
in the public meeting, please contact the Governing Board Office at 657-600-0976 at least 48 hours before the scheduled
board meeting so that we may make every reasonable effort to accommodate you. (Government Code § 54954.2;
Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132)).




RESOLUTION OF THE BOARD OF DIRECTORS OF BLUE RIDGE ACADEMY
CONSIDERING THE CONTINUED STATE OF EMERGENCY AND
CIRCUMSTANCES FOR BOARD MEETINGS BY TELECONFERENCE
PURSUANT TO THE BROWN ACT - 2021-7h

WHEREAS, meetings of the Board of Directors (“Board”) of Blue Ridge Academy are called,
held, and conducted in accordance with the Ralph M. Brown Act (Govt. Code § 54950, et seq.) (the “Brown
Act”), as applicable.

WHEREAS, on or around March 4, 2020, Governor Newsom proclaimed a state of emergency in
California in response to the coronavirus (COVID-19) outbreak. The state of emergency remains active,
and state and local officials recommend health and safety measures to promote social distancing.

WHEREAS, on or around March 20, 2020, Governor Newsom issued Executive Order N-29-20
to temporarily suspend certain requirements under the Brown Act which, among other things, expanded
flexibility to hold meetings by teleconference during the COVID-19 pandemic. Executive Order N-29-20
expires on September 30, 2021.

WHEREAS, following the recent enactment of Assembly Bill 361 (2021), revised Section
54953(e) of the Brown Act now provides modified conditions with regards to Board member and public
participation by teleconference during a state of emergency in order to maintain social distancing.

NOW, THEREFORE, this Board hereby finds, resolves and orders as follows:

Section 1. After consideration or reconsideration, as applicable, of the circumstances of the
ongoing state of emergency, this Board finds that such circumstances continue to directly impact the
ability of Board members to meet safely in person and that state and local health officials continue to
recommend measures to promote social distancing.

Section 2. In light of these ongoing circumstances, meetings of the Board, and its
committees, if any, shall be called, held and conducted in accordance with the teleconferencing
requirements of Section 54953(e)(2) of the Brown Act, rather than Section 54953(b)(3).

Section 3. This resolution shall take effect immediately upon its adoption and shall remain
effective for thirty (30) days, or until this Board adopts a subsequent resolution in accordance with
Section 54953 (e), whichever occurs first.

Section 4. The officers of this Board, the Executive Director, or their designee(s), are

individually authorized and directed to take or cause to be taken such other actions as may be required to
fulfill the purposes of this resolution.
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CERTIFICATE OF ADOPTION

I , Secretary of Board of Directors of Blue Ridge Academy, a California
nonprofit public benefit corporation, County of Kern, California, hereby certify as follows:

The attached is a full, true, and correct copy of the resolutions duly adopted at a meeting of the
Board of Directors of Blue Ridge Academy, which was held on , 2022, at which all
the members of the Board of Directors had due notice and at which a quorum was present; and at such
meeting such resolutions were adopted by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

WITNESS my hand this day of ,2022.

Secretary, Blue Ridge Academy
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Blue Ridge Academy - Board Meeting Calendar
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July 5 - 6:00 pm (Optional)

July 26 - 6:00 pm

August 9 - 6:00 pm (Optional)
August 23 - 6:00 pm
September 7 - 6:00 pm (Optional)
September 25 - 9:00 am (Training)
October 5 - 6:00 pm (Optional)
October 26 - 6:00 pm
November 16 - 6:00 pm
December 14 - 6:00 pm
January 25 - 6:00 pm

February 8 - 6:00 pm (Optional)
February 22 - 6:00 pm

March 8 - 6:00 pm (Optional)
March 22 - 6:00 pm

April 5 - 6:00 pm (Optional)
April 26 - 6:00 pm

May 10 - 6:00 pm (Optional)
May 24 - 6:00 pm

June 7 - 6:00 pm (Optional)
June 21 - 6:00 pm
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Blue Ridge Academy

DRAFT - PERFORMANCE EVALUATION REPORT: 2020-2021
Executive Director - Samantha Haynes

As outlined in the Executive Director’s contract, the Board and Executive Director will commit to
writing those areas that are the responsibilities of the Executive Director by the Board meeting on

April 12, 2021. The Board will provide a final evaluation by April 12, 2021. Please circle or bold your

individual ratings on the items listed below. Write comments for item as needed. Please be ready

for our April 12, 2021 Board Meeting closed session conference.

RATING DEFINITION

3. Performance exceeds expectations and is professional, effective, and of high quality.

2. Performance meets expectations.

1. Performance is not at the level expected for Executive Director. Improvement is needed. Comment Needed.

AREA EVALUATED INDICATORS | COMMENTS AND
SUGGESTIONS
1. Duties Related to Board:
1.1 Advises and makes recommendations to the Board when necessary for 1 2 3
new or revised Board polices.
1.2 Submits to the Board recommendations relative to all matters requiring
Board Action, together with materials needed for informed decisions. 1 2 3
1.3 Reports periodically on all the Charter School operations. 1 2 3
1.4 Conducts special studies requested by the Board. 1 2 3
1.5 Secures legal opinions when needed. 1 2 3
1.6 Submits Staff members’ communications to the Board at regular Board 1 2 3
meetings.
1.7 As liason to the Board, prepares the agenda, minutes of meetings,
handles correspondence, records, contracts, securities and other 1 2 3
documents.
1.8 Anticipates and communicates needs of the Charter School. 1 2 3
1.9 Communicates with Board in an open, honest style and based on Board
Policies and legal standing. 1 2 3
2. Duties Related to Staff:
2.1 Coordinates the work of all schools and departments. 1 2 3
2.2 Directs the employment and assignments of
administrative/management staff and coordinates staff activities. 1 2 3
2.3 Selects and recommends to the Board the best qualified and most
competent candidate for employment per law and affirmative action plans. 1 2 3
2.4 Advises the Board regarding the leave, classification, retirement,
resignation, promotion, suspension or dismissal of the Charter School 1 2 3
employees.
2.5 Assigns personnel within the the Charter School in accordance with 1 2 3
Board Policy.
2.6 Arranges for the evaluation of each staff member and identifies 1 2 3
appropriate opportunities for continued professional development.
2.7 Maintains appropriate channels of communication to inform staff about 1 2 3
relevant laws, policies, procedures, improvements, and welfare of school.
Board Approved 2/8/2021 1
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AREA EVALUATED

INDICATORS

COMMENTS AND
SUGGESTIONS

3. Duties Related to Students and the Educational Program:
3.1 Executive Director enforces compulsory attendance laws.

3.2 Continuously observes the instructional program in schools and
provides the Board with regular evaluations of the Charter School
programs and student progress.

3.3 Together with staff, studies the curriculum and makes
recommendations to the Board regarding the courses of study, major

changes in texts and schedules, and potentially sound innovative programs.

3.4 Apprises the Board of contemporary educational practices and related
legislative issues.

3.5 Under appropriate circumstances, recommends to the Board student
suspensions or expulsions.

3.6 Prepares implementation plans for school academic improvement
(WASC, Single School Plans...) for Board approval.

4. Duties Related to Non-Instructional Operations:
4.1 Seeks and identifies sources of income and funding.

4.2 Maintains and updates adequate census, business, property and
personnel records.

4.3 Coordinates with designated financial team to provide financial and
budgetary reports which identify the the Charter School’s outstanding
obligations.

4.4 Annually prepares and submits to the Board the Charter School budget
that relates the Charter School priorities for the upcoming year and
multiyear projections, revises this year’s budget or takes other related
action as the Board designates.

4.5 Works with financial team to approve all expenditures in accordance
with Board Policy and within Board-approved appropriation limits.

4.6 Makes recommendations to the Board regarding the maintenance,
safety, improvement and /or expansion of school facilities, sites,
equipment, and transportation services.

4.7 Develops instructions and regulations governing the use and care of
school properties for school purposes.

S. Duties Related to the Community:

5.1 Represents and advocates for the Charter School in relationships with
city, county and state governments, private agencies, and the school
community.

5.2 Deals with complaints against the schools and resolves controversies
between employees and students or parents/guardians. Brings formal
written complains to Board.

1 2 3

AREA EVALUATED

INDICATORS

COMMENTS AND
SUGGESTIONS

6. Duties Related as the Executive Director / Site Administrator:
6.1 Conducts day-to-day operations as Executive Director and
administrator as needed.

Board Approved 2/8/2021
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7. Yearly Goals and Objectives:

7.1 Demonstrated results with accomplished yearly goals and objectives.

Goals and objectives are met or an acceptable rationale is provided. 1 2 3

Ability to plan future goals and objectives based on identified needs.

OVERALL RATING:

Serves as Chief Executive Officer of Blue Ridge Academy and performs 1 2 3

duties in a professional and effective manner.

Comments:
Executive Director’s signature Date
Board Member’s signature Date
Board President’s signature Date

Board Approved 2/8/2021
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