Blue Ridge Academy
955 Stanislaus Street, Maricopa, CA 93252

BLUE RIDGE
ACADEMY Ph (661) 525-1178 | Fax (661) 465-4544

Regular Scheduled Board Meeting
March 22, 2022 — 6:00 pm
625 West Covina Blvd., San Dimas, CA 91773

Attendance: Jessie Maron, Arlene Nelson, Nicole Zolfo, Nikki Sanchez, May Hampton
Absent: None

Also Present: Samantha Haynes, Loretta Burns, Amanda Panting, Sherri Quinones, Mariam
Girgis

1. Call to Order
Jessie Maron called the meeting to order at 6:05 pm.

2. Approval of the Agenda
The Board motioned to approve the Agenda.
Motion: Jessie Maron
Second: Arlene Nelson
Ayes:5 Nays: 0

3. Public Comments
None.

4. Director’s Report
The Board received a report from the Executive Director.

5. Discussion and Potential Action on the Resolution of the Board of Directors of Blue
Ridge Academy Considering the Continued State of Emergency and Circumstances for
Board Meetings by Teleconference Pursuant to the Brown Act — 2021-7g
The Board motioned to approve the Board of Directors of Blue Ridge Academy Considering
the Continued State of Emergency and Circumstances for Board Meetings by Teleconference
Pursuant to the Brown Act — 2021-7g.

Motion: May Hampton
Second: Nikki Sanchez
Ayes:5 Nays: 0

6. Discussion and Potential Action on the Next Regular Scheduled Board Meeting
The Board motioned to reschedule the Next Regular Scheduled Board Meeting to April 12,
2022 at 6:00 pm.
Motion: Jessie Maron
Second: Nicole Zolfo
Ayes:5 Nays: 0
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Blue Ridge Academy
955 Stanislaus Street, Maricopa, CA 93252

BLUE RIDGE
ACADEMY Ph (661) 525-1178 | Fax (661) 465-4544

Consent Agenda — Consideration for Action

e 2-22-22 Board Minutes

e Invoices over $100,000

The Board motioned to approve the Consent Agenda — Consideration for Action.
Motion: May Hampton

Second: Arlene Nelson

Ayes:5 Nays: 0

Discussion and Potential Action on the February Financials
The Board motioned to approve the February Financials.
Motion: Arlene Nelson

Second: May Hampton

Ayes:5 Nays: 0

Discussion and Potential Action on the LCAP Data Review for Board & Parents
The Board was presented the LCAP Data Review for Board & Parents. No action was taken.

Discussion and Potential Action on the 2022-2023 Fiscal Policies and Procedures
The Board motioned to approve the 2022-2023 Fiscal Policies and Procedures.
Motion: Arlene Nelson

Second: May Hampton

Ayes:5  Nays: 0

Discussion and Potential Action on the Vendor Agreement
The Board motioned to approve the Vendor Agreement.
Motion: Jessie Maron

Second: Nicole Zolfo

Ayes:5  Nays: 0

Discussion and Potential Action on the Board Resolution Regarding 403(b) Plan
Administration — 2022-1

The Board motioned to approve the Board Resolution Regarding 403(b) Plan Administration
—2022-1.

Motion: Arlene Nelson

Second: Nikki Sanchez

Ayes:5 Nays: 0
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Discussion and Potential Action on the Employee Discretionary Bonus Policy
The Board motioned to approve the Employee Discretionary Bonus Policy.
Motion: May Hampton

Second: Nikki Sanchez

Ayes:5 Nays: 0

Discussion and Potential Action on the Recruitment and Nominations Committee

The Board motioned to approve an Ad Hoc Recruitment and Nominations Committee for any
vacancies.

Motion: Jessie Maron

Second: Nicole Zolfo

Ayes:5  Nays: 0

Board of Director’s Request
e The Board requested a copy of the Executive Director’s Evaluation responses in order to
complete their evaluation surveys before the next meeting.
e The Board would like the administrative staff to keep student activities, subscriptions
and opportunities at the front of mind for potential uses of excess funds

Adjournment

The Board motioned to adjourn the meeting at 7:44 pm.
Motion: Jessie Maron

Second: Arlene Nelson

Ayes:5  Nays: 0

Prepared by:
Amanda Panting

Noted by:

> Fe—

Nicole Zolfo (Apr 27,2022 14:24 PDT)

Board Secretary
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