
Blue Ridge Academy 
955 Stanislaus Street, Maricopa, CA 93252 
 Ph (661) 525-1178  |  Fax (661) 465-4544 

Special Scheduled Board Meeting 
December 9, 2021 – 6:00 pm 

625 West Covina Blvd. 
 San Dimas, CA 91773 

Through Teleconference Call-In Information 
 https://zoom.us/j/8698887379 669-900-6833

Meeting ID: 869 888 7379 

AGENDA 

1. Call to Order

2. Approval of the Agenda

3. Public Comments

4. Public Hearing on the Education Effectiveness Block Grant (EEBG)

5. Discussion and Potential Action on Administrative Staffing

6. Adjournment

Public comment rules:  Members of the public may address the Board on agenda or non-agenda items through the 
teleconference platform, zoom. Zoom does not require the members of the public to have an account or login. Please 
either utilize the chat option to communicate with the administrative team your desire to address the board or simply 
communicate orally your desire to address the board when the board asks for public comments. Speakers may be called in 
the order that requests are received. We ask that comments are limited to 2 minutes each, with no more than 15 minutes 
per single topic so that as many people as possible may be heard.  If a member of the public utilizes a translator to address 
the board, those individuals are allotted 4 minutes each.  If the board utilizes simultaneous translation equipment in a 
manner that allows the board to hear the translated public testimony simultaneously, those individuals are allotted 2 
minutes each. Members of the public may also email their comments to the Board at Board@theblueridgeacademy.com 
no later than 1 business day before a Board meeting. Emailed comments will be read during the public comments portion 
of the meeting after the spoken comments, as time allows. By law, the Board is allowed to take action only on items on 
the agenda.  The Board may, at its discretion, refer a matter to school staff or calendar the issue for future discussion. 
 
 

Note: Blue Ridge Academy Governing Board encourages those with disabilities to participate fully in the public meeting 
process.  If you need a disability-related modification or accommodation, including auxiliary aids or services, to participate 
in the public meeting, please contact the Governing Board Office at 657-600-0976 at least 48 hours before the scheduled 
board meeting so that we may make every reasonable effort to accommodate you.  (Government Code § 54954.2; 
Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132)). 
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Blue Ridge Academy

2021-22 Educator Effectiveness Block Grant Local Plan

Total Funding: $924,043

1. Coaching and mentoring of staff serving in an instructional setting and beginning teacher or
administrator induction, including, but not limited to, coaching and mentoring solutions that
address a local need for teachers that can serve all pupil populations with a focus on retaining
teachers, and offering structured feedback and coaching systems organized around
social-emotional learning, including, but not limited to, promoting teacher self-awareness,
self-management, social awareness, relationships, and responsible decision making skills,
improving teacher attitudes and beliefs about one’s self and others, and supporting learning
communities for educators to engage in a meaningful classroom teaching experience.

Budgeted Costs: $200,000

2. Programs that lead to effective, standards-aligned instruction and improve instruction in literacy
across all subject areas, including English language arts, history-social science, science,
technology, engineering, mathematics, and computer science.

Budgeted Costs: $250,000

3. Practices and strategies that reengage pupils and lead to accelerated learning.

Budgeted Costs: $80,000

4. Strategies to implement social-emotional learning, trauma-informed practices, suicide
prevention, access to mental health services, and other approaches that improve pupil
well-being.

Budgeted Costs: $120,000

5. Practices to create a positive school climate, including, but not limited to, providing positive
behavioral supports, multitiered systems of support, transforming a school site’s culture to one
that values diverse cultural and ethnic backgrounds, and preventing discrimination, harassment,
bullying, and intimidation based on actual or perceived characteristics, including disability,
gender, gender identity, gender expression, language, nationality, race or ethnicity, religion, or
sexual orientation.

Budgeted Costs: $120,000

6. Strategies to improve inclusive practices, including, but not limited to, universal design for
learning, best practices for early identification, and development of individualized education
programs for individuals with exceptional needs.
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Budgeted Costs: $24,043

7. Instruction and education to support implementing effective language acquisition programs for
English learners, which may include integrated language development within and across content
areas and building and strengthening capacity to increase bilingual and biliterate proficiency.

Budgeted Costs: $24,000

8. New professional learning networks for educators not already engaged in an education-related
professional learning network to support the requirements of subdivision (c).

Budgeted Costs:  $76,000

9. Instruction, education, and strategies to incorporate ethnic studies curricula adopted pursuant to
EC Section 51226.7 into pupil instruction for grades 7 to 12, inclusive.

Budgeted Costs: $15,000

10. Instruction, education, and strategies for certificated and classified educators in early childhood
education, or childhood development.

Budgeted Costs: $15,000

Page 3 of 4



21-22 Staffing Needs

There are currently two Administrators who each serve as an Assistant Director
of Teacher Support. Blue Ridge Academy would like to add one additional Assistant
Director of Teacher Support, for a total of three in this position. While this position was
not officially adopted as its own line item into the budget, Blue Ridge ensured that the
funding would be available if the position became needed within the 21-22 school year
or beyond.

Job Title: Assistant Director

Reports to: Director, Vice Principal, Executive Director

Supervises: Regional Coordinators, Assigned Departments

Summary of Position:

Under the direction of the Directors and Executive Director for Blue Ridge Academy, this

position is responsible for Regional Coordinators and other assigned departments. The Assistant

Director will provide support with all aspects of serving students, parents, Homeschool

Teachers, Regional Coordinators, and other regional support positions. He/She will, within a

specified region, be the initial point of contact and support for Regional Coordinators. The

Assistant Director will also support community outreach and school growth. This position does

require some travel both within and outside of the region. This position will maintain a roster of

up to 10 students.
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