Blue Ridge Academy
955 Stanislaus Street, Maricopa, CA 93252

BLUE RIDGE
ACADEMY Ph (661) 525-1178 | Fax (661) 465-4544

Regular Scheduled Board Meeting
April 25,2023 - 6:00 pm
625 West Covina Blvd., San Dimas, CA 91773

Attendance: Jessie Maron, Arlene Nelson, Nicole Zolfo, May Hampton
Absent: Jennifer Marron
Also Present: Samantha Haynes, Amanda Panting, Sara Newcomb

1. Call to Order
Jessie Maron called the meeting to order at 6:09 pm.

2. Approval of the Agenda
The Board motioned to approve the Agenda.
Motion: Jessie Maron
Second: Arlene Nelson
Jessie Maron: Aye
Nicole Zolfo: Aye
Arlene Nelson: Aye
May Hampton: Aye
Jennifer Marron: Absent

3. Public Comments

4. Executive Director’s Report
The Board received a report from the Executive Director. No action was taken.

5. Discussion and Potential Action on the Next Regular Scheduled Board Meeting
The Board motioned to approve the Next Regular Schedule Board Meeting on May 23, 2023
at 6:00 pm.
Motion: Arlene Nelson
Second: May Hampton
Jessie Maron: Aye
Nicole Zolfo: Aye
Arlene Nelson: Aye
May Hampton: Aye
Jennifer Marron: Absent
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6. Consent Agenda — Items for Consideration
a) 4-18-23 Board Minutes
b) Invoices over $100,000
The Board motioned to approve the Consent Agenda — Items for Consideration.
Motion: Jessie Maron
Second: Nicole Zolfo
Jessie Maron: Aye
Nicole Zolfo: Aye
Arlene Nelson: Aye
May Hampton: Aye
Jennifer Marron: Absent

7. Discussion and Potential Action on the March Financials
The Board motioned to approve the March Financials.
Motion: Arlene Nelson
Second: May Hampton
Jessie Maron: Aye
Nicole Zolfo: Aye
Arlene Nelson: Aye
May Hampton: Aye
Jennifer Marron: Absent

8. Discussion and Potential Action on the 2023-2024 Compensation Policy
The Board motioned to approve the 2023-2024 Compensation Policy.
Motion: Arlene Nelson
Second: May Hampton
Jessie Maron: Aye
Nicole Zolfo: Aye
Arlene Nelson: Aye
May Hampton: Aye
Jennifer Marron: Absent

9. Discussion and Potential Action on the Executive Director Contract, Salary, Fringe
Benefits, Health / Retirement Benefits, Vacation and Sick Pay
In 2021, the Board approved a multi-year agreement with the Executive Director through
June 30, 2024. The Board also approved a stipend of $1,000 for professional development as
well as benefits such as retirement, health insurance, etc. as detailed in the
employment agreement. In August 2022, Samantha completed her Administrative Credential
which moved her to C-3 ($213, 728) on the salary scale. Per the Board approved salary scale,
the Board motioned to move Samantha to C-4 ($213,728) on the salary scale for the 23-24
school year. The Board also motioned to pay the membership fees of approximately $1,700
associated with the Association of California School Administrators.
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Motion: Jessie Maron
Second: Arlene Nelson
Jessie Maron: Aye
Nicole Zolfo: Aye
Arlene Nelson: Aye

May Hampton: Aye
Jennifer Marron: Absent

Discussion and Potential Action on the Non-Compliance Policy
The Board motioned to approve the Non-Compliance Policy.
Motion: Nicole Zolfo

Second: May Hampton

Jessie Maron: Aye

Nicole Zolfo: Aye

Arlene Nelson: Aye

May Hampton: Aye

Jennifer Marron: Absent

Discussion and Potential Action on the Promotion, Acceleration and Retention Policy
The Board motioned to approve the Promotion, Acceleration and Retention Policy.
Motion: Jessie Maron

Second: Arlene Nelson

Jessie Maron: Aye

Nicole Zolfo: Aye

Arlene Nelson: Aye

May Hampton: Aye

Jennifer Marron: Absent

Discussion and Potential Action on the Homeless Education Policy
The Board motioned to approve the Homeless Education Policy.
Motion: Arlene Nelson

Second: Nicole Zolfo

Jessie Maron: Aye

Nicole Zolfo: Aye

Arlene Nelson: Aye

May Hampton: Aye

Jennifer Marron: Absent




Blue Ridge Academy
955 Stanislaus Street, Maricopa, CA 93252

BLUE RIDGE
ACADEMY Ph (661) 525-1178 | Fax (661) 465-4544

13. Discussion and Potential Action on the Board Self Evaluation Template
The Board motioned to approve the Board Self Evaluation Template.
Motion: Jessie Maron
Second: Nicole Zolfo
Jessie Maron: Aye
Nicole Zolfo: Aye
Arlene Nelson: Aye
May Hampton: Aye
Jennifer Marron: Absent

14. Board of Directors’ Requests
e Provide dates for All-Staff training in August so the Board may attend for observation
e Provide a testing update including options for opt-outs and meeting percentage
completion goal.

15. Adjournment
The Board motioned to adjourn the meeting at 7:03 pm.
Motion: Jessie Maron
Second: Arlene Nelson
Jessie Maron: Aye
Nicole Zolfo: Aye
Arlene Nelson: Aye
May Hampton: Aye
Jennifer Marron: Absent

Noted by:
Amanda Panting

Prepared by:
Nicole Zolfo

Nicole Zolfo (May 24; 2023 10:48 PDT)

Board Secretary
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