Cushing

Terrell
MEETING AGENDA
Project: Shields Valley School District- Explore phase session 1
Date & time: September 28, 2022 at 7:00 p.m. Wilsall Multi-Purpose Room

1. Introdroductions-
A. School District’s Planning Committee
B. Cushing Terrell’'s Team
C. Timeline for next Steps in Planning Process

2. Revisit School’s District Priorities
A. Guiding Principles
B. Health safety welfare issues from assessments
C. Review additional needs

3. Potential Solutions/Collaborative Breakout Sessions
A. Demolition vs. Renovate Existing vs. Partial New Construction vs. New Construction
B. Input from Planning Committee
4. Next Steps
A. Timeline options for Planning Process
I. condensed Schedule, May 2023 Bond
Il. Extended Schedule, Nov. 2023 Bond
lll. Pros and Cons
B. Confirm how/when to engage community/project stakeholders
C. School Tours to Schedule
D. Set date for next meeting.
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