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2023 BOND PROJECTS – BOARD UPDATE 
 
Spring Woods Middle School 
Spring Branch Independent School District 
SBISD Project No.  
PBK Project No. 230370 
November 30, 2023 
  

 
1) PROJECT TEAM: 

Owner:  Spring Branch ISD Assoc. Superintendent for Ops: Travis Stanford 
  Project Manager:  Noel Moreno 
 

Architect:  PBK Partner-in-Charge: Brandon Ross 
  Architect / Client Executive: Philip Stewart 
  Project Manager:  David Valtierra 
             
   

2) GENERAL SCOPE OF WORK:  
• Classroom corridor walls, Classroom locksets, Front Entry/Reception renovation, restroom renovations, 

New site fencing and gates, North driveway and parking renovation, and Mechanical updates. 

3) BOND PLAN PROJECT TIMELINE:  
• The following project is included in the 2023 bond program. The Project Advisory Team is involved from 

the Schematic Design (SD) to the Design Development (DD) phase. 

SCHEMATIC DEVELOPMENT JULY 2023 – SEPTEMBER 2023 
DESIGN DEVELOPMENT SEPTEMBER 2023 – NOVEMBER 2023 
CONSTRUCTION DOCUMENTS NOVEMBER 2023 – DECEMBER 2023 
ISSUE FOR PROPOSAL DECEMBER 2023 – JANUARY 2024 
BIDDING / BOARD APPROVAL FEBRUARY 2024 – MARCH 2024 
CONSTRUCTION PHASE JUNE 2024 – JULY 2024 
CLOSEOUT OCTOBER 2024 

 

4) PROJECT STATUS OVERVIEW:    
• PBK is working towards 100% CD Set. 
 

5) PAST 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES:  
The following activities have taken place: 
• Roof site walk and coring was completed. 
• 50% CDs were due on November 17th, 2023. 
• 50% CD Page turn review took place on November 29th, 2023. 

 
6) NEXT 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES: 

 
• Design/Budget Presentation is scheduled on December 13th, 2023. 
• 75% CD Page turn is scheduled for December 13th, 2023. 
• Final Specifications are due on December 15th, 2023. 
• 100% CD set is due on December 20th, 2023. 
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7) PHOTOGRAPHS: 
 

 
Item #01: 
Existing reception/waiting area. 

 
Item #02: 
Proposed front entrance. 
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Item #03: 
Existing classroom corridor walls. 

 
Item #04: 
Proposed classroom corridor walls. 
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Item #05: 
Existing restrooms. 

 
Item #6: 
Proposed restroom elevation. 
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