CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

During the program year the City of Medford spent $2,311,947.70 to address the community needs identified in the five-year Strategic Plan and
the Program Year 48 Annual Action Plan. Major initiatives furthered in Year 48 include:

¢ Public Facility Improvements: Roadway, sidewalk and utility reconstruction at Pinkert Street and Prescott, Allston and Cottage Streets. Design
work for improvements to Gourley and Dwyer Streets. Work on Logan Park and the reconstruction of Morrison Park. Various upgrades at
Medford Fire Department Engine 3/Ladder 2 and Engine 5. Stump removal and subsequent tree planting in low-to-moderate income areas.

¢ Affordable Housing: Housing staff worked on creating additional affordable units through private partnership with developers as a leveraged
activity. The City’s Housing Production Plan was approved by the City Council and the State Department of Housing and Community
Development and has identified obstacles and opportunities to develop affordable housing in Medford and provided recommendations to
overcome these obstacles. This year, the City also adopted an ordinance for the creation of an Affordable Housing Trust, which will be used to
fund the construction of additional affordable housing. Plans for implementation of a Housing Rehabilitation Program were delayed, but the
City's new Housing Planner will implement the program in the coming program year.

¢ Public Services: Funds were provided to non-profit service agencies to: combat social illnesses and public safety issues, which each weaken the
stability of the City's households and neighborhoods; improve quality of life for Medford’s school children through the provision of afterschool
child care programs; improve the resources available to the City's population at risk of homelessness, residents in crisis, and the physically and
emotionally disabled population; improve quality of life for Medford's elderly population through the provision of day health and recreational
programs and transportation to reduce isolation; encourage the creation of affordable housing and assist those with emergency and transitional
housing needs with programs such as legal aid, food pantry and meals, and referral and counseling services; and provide vocational, social,
recreational and educational opportunities for developmentally disabled Medford residents and their families.

¢ Economic Development: The City implemented small business support programs through funding from the Mass Gaming Commission,
including business consulting and a facade improvement grant programs, to help the Medford business community recover and become more
resilient. These programs may be expanded in the future to utilize CDBG funding. In addition, the City continues to foster connections between
commercial developers and workforce training programs to create economic opportunities for low-to-moderate income Medford residents. The
City's Comprehensive Plan, which was adopted in FY23, prioritizes support for minority and women business enterprises (MWBEs) through the
provision of resources and setting a target rate for utilization of MWBE firms for municipal contracts.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
Enhance Parks, . Y -
. Non-Housing Infrastructure Activities
Public ] CDBG: Persons
o Community other than ] 10000 681 25000 22316
Facilities, & S Assisted 6.81% 89.26%
Development Low/Moderate Income
Infrastructure . )
Housing Benefit
Affordable
Housing
Homeless Public service activities
Enhance Public | Non-Homeless | CDBG: | other than Persons
. . . 10000 22213 5000 7337
Services Special Needs | S Low/Moderate Income | Assisted 222.13% 146.74%
Non-Housing Housing Benefit
Community
Development
Affordable
Housing
Homeless
Enhance Public | Non-Homeless | CDBG: Homeless Person Persons 0 . .
Services Special Needs | $ Overnight Shelter Assisted
Non-Housing
Community
Development
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Affordable
Housing
Homeless
Enhance Public | Non-Homeless | CDBG: Homelessness Persons 0 286 130
Services Special Needs | S Prevention Assisted
Non-Housing
Community
Development
) Public Facility or
Expansion & I
. Infrastructure Activities
Preservation of | Affordable CDBG: Households
) for Low/Moderate ] 7000 555
Affordable Housing S ) Assisted 7.93%
. Income Housing
Housing .
Benefit
Expansion &
P ) ) Household
Preservation of | Affordable CDBG: Rental units )
. o Housing 25 141
Affordable Housing S rehabilitated Unit 564.00%
i
Housing
Expansion &
. . Household
Preservation of | Affordable CDBG: Homeowner Housing Housi s 0 0
ousin
Affordable Housing S Rehabilitated Unit & 0.00% 0.00%
ni
Housing
Expansion & . . .
) Direct Financial
Preservation of | Affordable CDBG: ] Households
. Assistance to . 5 0 0
Affordable Housing S Assisted 0.00% 0.00%
. Homebuyers
Housing
Increase .
) Non-Housing Facade
Economic . CDBG: . .
Community treatment/business Business 5 0 0
Development S o o 0.00% 0.00%
. Development building rehabilitation
Opportunities
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Increase .
. Non-Housing .
Economic . CDBG: . . Businesses
Community Businesses assisted i 25 0
Development S Assisted 0.00%

o Development
Opportunities

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Medford received $1,489,182 in Community Development Block Grant (CDBG) funds and $17,191.72 in Program Income, during
Program Year 48. Of the CDBG funds expended between July 1, 2022- June 30, 2023, 100% benefitted low- and moderate-income persons. This
low-moderate benefit exceeded HUD's requirement of 70%. The CDBG priorities, accomplishments and use of funds are as follows:

Physical Improvements: Enhancing Parks, Public Facilities, & Infrastructure to remove architectural barriers and eliminate slums and blight in
eligible low- to moderate-income areas is Medford's largest area of focus, and includes several large projects. Work done this program year
included roadway, sidewalk and utility reconstruction at Prescott, Allston and Cottage Streets. This multi-year project encountered delays in the
prior year due to supply chain issues in the construction industry, but was able to be completed in Plan Year 48, with $361,676.39 expended this
year. $760,000 was also expended on the reconstruction of Pinkert Street, which will be completed in the next plan year. In addition, $47,730.48
was expended on planning and design work for improvements at Gourley and Dwyer Streets, which will continue in the next year.

Repairs to the roof at Engine 5 were also completed during the program year, and $39,783.87 was expended at Engine 5. Work on the
construction of a new apparatus floor for Engine 3/Ladder 2 was anticipated to be done in Program Year 48 but was delayed due to unforeseen
project conditions. Work on the Engine 3/Ladder 2 apparatus floor has recently commenced and is anticipated to be completed in the upcoming
program year.

The renovations at Morrison Park continued with $265,798.86 expended on that project this program year. The remaining work has already
been completed as part of the upcoming program year, and the City recently held a ribbon cutting for the renovated park. Construction work
also continued on Logan Park, with $100,625.00 expended this program year on that project. The work on Logan Park is anticipated to be
completed in the upcoming program year.
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Phase Il of the stump removal/ tree planting project continued this year, and during the 2022-2023 program year $322,354.32 was expended.

Economic Development: The City continued its facade grant program for local businesses to upgrade signage, awnings, exterior lighting and
other exterior enhancements. In the action plan, CDBG funds were expected to be used for this program this year. However, the City was able to
secure funding from the Mass Gaming Commission which offered more flexibility for the business owners and the City. This program may be
expanded in the future to utilize CDBG funding. Due to City staffing changes, no jobs were created or retained during the program year using
CDBG funds. A new Economic Development Planner will be starting in the new program year, who will address this activity in the future. In
addition, the City continues to foster connections between commercial developers and workforce training programs to create economic
opportunities for low-to-moderate income Medford residents. The City's Comprehensive Plan, which was adopted in FY23, prioritizes support for
minority and women business enterprises through the provision of resources and setting a target rate for utilization of MWBE firms for
municipal contracts. In addition, the City has adopted amendments to the Zoning Map to enhance economic development and encourage more
appropriate and flexible use of commercial properties.

See attached for additional information on Housing, Public Services, and CV expenditures.
CR-05 Continuation - Housing

Housing: The Housing Production Plan, drafted last year with the assistance of a consultant paid through CDBG Planning & Administration funds,
was approved this year by the City Council and the State Department of Housing and Community Development. The Housing Production Plan
identifies obstacles and opportunities to develop affordable housing in Medford, including recommendations to overcome obstacles and a map
of possible housing development sites. The plan will assist the City in addressing the housing needs of low-income families and defines steps to
increase the number of affordable housing units over the next five years. The City is also developing technical amendments to further refine the
zoning amendments adopted in FY22 to avoid unintended consequences and maximize the encouragement of redevelopment and availability of
a range of housing options.This year, the City also adopted an ordinance for the creation of an Affordable Housing Trust to contribute to the
increase in available affordable housing in Medford.In anticipation of several deed restricted home ownership unit lotteries for units that were
negotiated through the City's permitting process, staff worked with the North Suburban Consortium to increase funding for the HOME Program
down payment assistance loans and promoted the program to realtors, developers, as well as the general public. Through HOME, during the
plan period, the City awarded 4 down payment assistance loans to assist low- and moderate-income households purchasing their first homes.
Unfortunately, the City did not have the staff capacity to create and establish a Housing Rehabilitation program this program year, and therefore
did not rehabilitate any properties. At the end of the program year, the City hired its first full time Housing Planner who will be designing and
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implementing the Housing Rehabilitation Program in the coming plan year.
CR-05 Continuation - Public Services

Public Services: The City sought to provide a variety of public service programs and continued to support programs and services provided by
nonprofit community development agencies benefitting low- and moderate-income residents. The City allocated 15% of the total grant award
for various public service agencies to provide these public service programs. During the reporting period, $218,031.95 was expended,
representing 97.6% of the funds allocated to public services. Some agencies continued to struggle with capacity and clients in the beginning of
the program year as a result of COVID-19, but found that the numbers of people participating increased throughout the year.

CR-05 - CV Continuation

CDBG-CV: Medford was awarded CDBG-CV funding in two rounds, $926,445 and $525,848, totaling $1,452,293. In this program year, the City's
award of CDBG-CV funding focused on public service agencies providing services to prepare, prevent and respond to COVID-19. Awards for the
program year included: In 2021, the West Medford Community Center was awarded $25,000.00 for the hiring of a cleaning service for cleaning
and sanitizing of the facility on the days the center hosts senior programming. The program continued into 2022-2023, and $10,817.41 was
expended during the program year. Evangelical Church of Holiness was awarded $63,640.00, to purchase a new van and hire a driver for their
emergency food home deliver program for Medford residents impacted by coronavirus societal issues and medical vulnerabilities. $41,594.00
was expended during the program year. Magan Transport was awarded $85,000. In collaboration with the Council on Aging and its Senior
Center, Magan Transport's Senior Transportation Program provides transportation rides for trips to grocery and other essential stores, non-
emergency medical trips, trips to/from senior centers and adult care facilities, and other professional service destinations for their Shelf Stable
Meal Program and Grab and Go Program at Medford Senior Center. $61,687.43 was expended during the program year. In addition, $499.50
was expended on Planning and Administration. In total, $114,598.34 of CDBG-CV funds were expended during the 2022-2023 program year with
a total of $1,182,685.90 of the CDBG-CV award expended overall through the end of the program year. Of the total expended, 87.56% has
benefitted low- and moderate-income persons.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 2,247
Black or African American 1,792
Asian 452
American Indian or American Native 78
Native Hawaiian or Other Pacific Islander 21
Total 4,590
Hispanic 634
Not Hispanic 3,956

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

In addition to the above racial and ethnic categories, the City served the following:
Asian and White: 2

Asian and White - Hispanic: 0

Black/African American and White: 126

Black/African American and White - Hispanic: 0

American Indian/Alaskan and Black/African American: 140

American Indian/Alaska and Black/African American - Hispanic: 0

Multi-Racial: 3338

Multi-Racial - Hispanic: 759

The total of all persons served was 8,196. Please see the attached table with the full breakdown of
persons served.

The analysis of households served demonstrates that the City and its community-based partners are
serving a diverse population. Across all races the City’s CDBG programs and projects are serving
households consistent with their representation in Medford.
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Medford CAPER PY48 CR-10 Racial and Ethnic Composition of Families Assisted

3 Black/ Am Indian/
- ) White Black! Zl::c:n Aenarican A::;ﬁn Hawatan} H:‘;:;;;N Asang | Asand AB:::::‘ Alrican N:J;::l:nl Alask & .| Multi-Racial
Project/Activity White Hisy African Bkl Asian Asian Latin Indian/ Alaskan Pacific takaviar White White i American Black/ Black/ Muiti-Racial Hispanic Total
panic A pal
Amer 4 Alaskan g 5 Islander 5 g Hispanic and White 2 African Am
Hispanic Hispanic Hispanic and White African Am 3
Hispanic Hispanic

Public Services
SCM Transport 191 3 7 2 6 7 211
ABCD 3 1 4 7
Bread of Life 179 16 21 12 8 13 233
Communitas 33 3 2 38
the Community Family 3 2 5
Council on Aging 232 8 31 28 3 2 2 6 304
Housing Families 88 6 2 15 9 200
The Immigrant Learning Center a 2 a 3
Mystic Valley YMCA 1229 411 1355 161 381 8 1 1 21 3254 750 6241
Medford Public Schools 5 2 3 1 9
West Medford G ity Ctr 19 61 1 81

0
o 0
West Medford Community Ctr 19 61 1 81
Evangelical Church 72 138 72 116 138 42 578
Magan Transport 168 26 13 7 1 189

0

0
Projects 0
[« Gardens 1 4 6 11
Total Public Services 1987 443 1576 163 438 1 6 1 21 0 2 0 10 0 2 0 3295 759 7337
Total CV 259 26 212 0 3 0 72 0 0 0 0 ] 116 1] 138 0 43 0 848
Total Projects 1 0 4 0 6 ] 0 0 0 0 0 0 0 0 0 (] 0 0 11
TOTALALL 2247 469 1792 163 452 1 78 1 21 0 2 0 126 0 140 0 3338 759 8196
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 2,551,885 2,311,948
Table 3 - Resources Made Available
Narrative

In addition to the above funding, $384,205.44 of the CDBG-CV funds remained available for use during
this program year, of which $114,598.34 were expended.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of
Allocation Allocation

Narrative Description

Table 4 - Identify the geographic distribution and location of investments

Narrative

In the 2022-2023 program year, the City invested $190,810.35 in CDBG funds in subrecipients providing
public services, which provided assistance city-wide.

For the program year, the City invested the following in street repair and improvement work:

- Pinkert Street - Glenwood Neighborhood $760,000 Service area: Census Tract 339900, Block 1. 65.63%
of 1,440 residents are low or moderate income.

- Gourley Road/Dwyer Street - Hillside Neighborhood $47,730.48 Service area: Census Tract 339500,
Block 4. 53.13% of 960 residents are low or moderate income.

- Prescott/Allston/Cottage Streets - West Medford $361,676.39 Service area: Census Tract 339300, Block
1. 58% of 555 residents are low to moderate income.

The City invested CDBG funding in the following parks improvement projects:

- Logan Park - Riverside Neighborhood $100,625.00 Service area: Census Tract 339900, Blocks 1-5; and
Census Tract 339802, Blocks 2 and 3. 56.26% of 8,805 residents are low or moderate income.

- Morrison Park - Glenwood Neighborhood $265,798.86 Service area: Census Tract 339900, Blocks 1, 2,
3, and 5; and Census Tract 34000, Block 1. 61.45% of 4,985 residents are low to moderate income.
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The city invested CDBG funding in repairs to the following Fire Stations

- Engine 5 - East Strip Neighborhood $39,782.87 Service area: Census Tract 339660; Blocks 2-6; Census
Tract 33700, Blocks 1-4; and Census Tract 339500, Block 1. 52.69% of 10,760 residents are low or
moderate income.

Investments were targeted in these areas because the City identified them as the low- and moderate-
income neighborhoods most in need.

The City invested $322,354.32 in CDBG funding in stump removal and tree replacement in low-income
neighborhoods located throughout Medford.

In the 2022-2023 program year, the City also invested $114,098.84 in CDBG-CV funds in subrecipients
providing public services, which provided assistance city-wide.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City leveraged the use of local Community Preservation Act funds in conjunction with CDBG
funding to allow the City to equitably address improvements at all of the City's fire stations.
CPA funds were also leveraged to help fund public facilities improvements at Logan Park.

No publicly owned land was utilized during the 2022-2023 program year.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 0 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 0 0

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Discuss how these outcomes will impact future annual action plans.

The expansion of affordable housing continues to be a critical priority for the City. The progress in

expanding safe, decent affordable housing in Medford speaks to the City’s commitment in addressing

the affordability crisis and housing needs among low-to-moderate income residents. The City and the
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North Suburban Consortium have substantially invested CDBG and HOME funds toward affordable
housing production. Medford Community Housing, Inc. was previously awarded $810,000 in HOME
funds from the North Suburban Consortium for the construction of 3 affordable housing units on
Fellsway West. Construction on that project proceeded in FY23. The City will build on its successes by
continuing to access HOME funds for locally supported affordable housing projects, investigating
opportunities to develop housing programs aimed at preserving the current housing stock,
strengthening community partnerships, seeking alternative resources, such as funds from the
Community Preservation Act, and utilizing Medford’s Inclusionary Zoning Ordinance. By moving the staff
for the Community Preservation Committee to the Planning Office, the City has significantly increased its
ability to coordinate CDBG funding with this program. Additionally, the Planning Office has retained a
full-time Housing Planner to move forward the City’s housing goals.

In addition, several zoning ordinance amendments were adopted in March 2022 that will further
affordable housing goals. In FY23, the City developed technical amendments to further refine those
zoning amendments to avoid unintended consequences and maximize the encouragement of
redevelopment and the availability of a range of housing options. Those amendments will be adopted in
the coming program year.

The City’s new accessory dwelling unit ordinance will help to diversify the housing stock without
significant changes to the built environment in established neighborhoods. Further, the new short term
rental ordinance creates a framework for regulating short term rentals to preserve rental housing stock
for long term leases and prevent displacement. In addition, changes to parking requirements will allow
for denser developments with more housing units.

Previously, the City did not have a clear plan for how to increase affordable housing in Medford. This
year the City’s Housing Production Plan was approved by the City Council and the State Department of
Housing and Community Development. The plan has identified obstacles and opportunities to develop
affordable housing in Medford and provides recommendations to overcome these obstacles.
Additionally, an Affordable Housing Trust ordinance was adopted by the City in FY23 and will be
implemented in the coming year to support the creation and preservation of affordable housing in the
City.

City staff reviewed the City’s Subsidized Housing Inventory (SHI) to ensure completeness, and as a result
4 additional existing units were added to the SHI this year.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 0 0
Low-income 0 0
Moderate-income 0 0
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Total 0

Table 7 — Number of Households Served

Narrative Information
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Other than the services provided by ABCD detailed in the next section, the City did not fund prevention
and outreach services for homelss persons with CDBG funds during the 2022-203 program

year. However, the City does provide the following services to assist homeless and unsheltered persons
in the community: The Office of Prevention and Outreach helps address social determinants of health
and health inequities including housing stability, homelessness, mental health and substance abuse,
hoarding, and basic needs by connecting those in need of assistance to local resources and supporting
them through the process. The City’s Community Social Worker meets with individuals/families one-on-
one or by phone and assesses their social needs, addresses stress and concerns, and connects them to
resources. They have published a housing guide “Medford Housing Resources, Preventing Homelessness
and Connecting to Services” which is currently translated into Spanish, Haitian Creole, Portuguese, and
Arabic. Additionally, they host the Medford regional HUB, which addresses the needs of at-risk
individuals and families in the community when an emergency response is warranted with a multi-
service intervention. They represent the City of Medford at Malden Housing Task Force for immediate
needs concerning housing with multiple housing providers and assist the Building and Health
Departments if a housing situation is determined to be unsafe and immediate action is needed.

The City's Community Recovery Coach, who works out of the Office of Prevention and Outreach, works
with unhoused residents to offer connections to essential services and assist them with creating
wellness plans with achievable goals to enable them to become more self-sufficient.

During the plan year, the City worked with a total of 51 persons experiencing homelessness, 46 of whom
were referred to a housing agency for assistance, and 1 who was placed directly in a shelter, and some
of whom were palced in sober homes.

Addressing the emergency shelter and transitional housing needs of homeless persons

Consistent with HUD's Strategic Plan and goal of preventing and ending homelessness, the Balance of
State CoC has prioritized permanent supportive housing. For the 2022-2023 program year, ABCD Mystic
Valley received CBDG funds for their Mobile Homeless Outreach Team, patroling Medford with their
mobile outreach van and assisting unhoused residents with accessing mainstream services and
permanent housing. ABCD received a total of 7 referrals, resulting in 5 individuals obtaining shelter or
housing.

In addition, the City’s Community Social Worker worked with the CoC to apply for shelter assistance for
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unhoused residents, placing one resident in a shelter through the CoC’s program.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

This year, the City adopted the Housing Stability Notification Ordinance, requiring Medford landlords to
provide tenants with notification of their rights and available housing resources. As part of the
implementation of that ordinance, the Office of Planning, Development and Sustainability is developing
a Tenant Rights and Resources Guide for landlords to provide to tenants.

CDBG public service sub-recipient Housing Families' Pro-Bono Legal Team provides low-income
households with legal advice, representation, advocacy, outreach and information. Services primarily
focus on housing, eviction and civil cases threatening a household’s sustainability. Families served also
receive access to service referrals, direct financial assistance and comprehensive support services. 200
low-to-moderate income Medford residents received assistance during the program year through
Housing Families. Housing Families was the only agency to apply for public service funding that
addresses the aforementioned needs. The Immigrant Learning Center also receives CDBG funding for
their English Language Program which provides free, year-round ESOL (English for Speakers of Other
Languages) classes to help immigrant and refugee adults in Greater Boston become successful workers,
parents and community members. In the coming program year, the City will fund ABCD’s emergency
rental and utility assistance programs and housing counseling services through its CDBG-CV funding.

Other local agencies that did not apply for CDBG funding also address many of these needs. The
Salvation Army offers an emergency services program that provides families in crisis with rental
assistance, utility assistance and other assorted basic needs. ABCD’s Mystic Valley location serves
Malden, Medford and Everett. Beyond their programs to be funded with CDBG-CV funding in the coming
plan year, their housing services include general counseling, comprehensive assessments for those at
risk of homelessness, referrals for services & resources to meet specific needs, assistance with finding
and applying for affordable housing, and housing workshops. In addition to housing services, ABCD
offers ESOL classes; food stamps/SNAP and tax assistance; citizenship/naturalization classes and
application assistance; and clothing and home furnishings resources. ABCD Mystic Valley also received
funding from the Medford CPA to administer the Medford Move In Program, which offers first and last
month’s rent for income eligible individuals and families to rent an apartment in Medford.

Through funding from the RISE Foundaton, the City pays rental costs for those in recovery. Further
funding to assist with housing stability for those in recovery will come through the Massachusetts
Attorney General’s settlement with opioid manufacturers and distributors.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

This year, we funded ABCD Mystic Valley's Mobile Homeless Outreach Team. The MHOT focuses on
service to chronically homeless individuals, a severely underserved population. The overall project goal
is to help homeless individuals achieve a better quality of life by accessing mainstream services and,
ultimately, permanent housing. In the long term, this requires that individuals accustomed to living on
the margins of society change their behavior in significant ways. The MHOT assisted 7 individuals with
securing shelter, and provided them with wrap-around supportive service including access to food and
support services.

The Heading Home program provides emergency shelter, transitional living, permanent housing, and
supportive services to homeless and formerly homeless families & individuals. They were previous
recipients of CDBG funding; however, they did not apply for this program year.

The City's Community Recovery Coach, who works out of the Office of Prevention and Outreach, works
with unhoused residents to offer connections to essential services and assist them with creating
wellness plans with achievable goals to enable them to become more self-sufficient.

During the program year, the Office of Prevention and Outreach also makes referrals to the Eliot PATH
program. The PATH outreach program works with individuals who are either chronically or transitionally
homeless.

Currently, one of the greatest barriers to ending homelessness is the shortage of affordable housing.
The CDBG supported Housing Production Plan was approved by the City Council and the State
Department of Housing and Community Development this year. The plan identifies obstacles and
opportunities to develop affordable housing in Medford, including recommendations to overcome those
obstacles and a map of possible housing development sites. Implementation of the plan will be initiated
in the coming plan year.

DHCD manages one of the HUD approved Continuums of Care across the Commonwealth and applies for
homeless assistance funds annually in what is known as the Balance of State Continuum of Care (CoC).
The Balance of State CoC, composed of 115 communities, has continued the process of Coordinated
Entry, designed to identify and efficiently facilitate the admission of vulnerable, at-risk persons into
permanent supportive housing. The Balance of State CoC aims to allocate assistance as effectively as
possible, improve coordination, avoid duplication of services, assess, and prioritize based on
vulnerability, while identifying service gaps and potential resources. All individuals identified as
homeless are assessed, regardless of initial residency, by outreach workers and shelter providers From
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there, Coordinated Entry staff connect each individual to the appropriate services based on the
information provided in the centralized intake.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

This year CDBG funding was used to provide security improvements at the Medford Housing Authority's
Walkling Court property. CDBG funding was also used to create garden beds at La Prise Village to serve
MHA residents.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The MHA continues to utilize its federal ROSS Service Coordinator and Family Self-sufficiency
Coordinator (FSS) to assist residents to obtain services they may need, as well as to become financially
self-sufficient and explore homeownership opportunities. The MHA works closely with Medford
Community Housing (MCH) a non-profit and a registered (HUD) counseling provider through Citizen's
Housing and Planning Association. MHC provides First Time Home Buyers Workshop sessions in a
community room at an MHA Elderly/Disabled development located centrally in Medford Square, which
are actively promoted to MHA program participants and the general public. Those in-person workshops
had been suspended due to Covid-19, but MCH was able to resume these workshops in person this year.
MHA Resident Services staff has identified debt to income ratio and poor credit scores as a challenge to
homeownership for our public housing residents and Section 8 program participants. To address these
challenges, the MHA and MCH have and will continue to collaborate to present Financial Education
Programs which include representatives from financial institutions to address solutions and assist
residents to create a path to homeownership. The MHA in collaboration with the MCH continues to
conduct ongoing programs for MHA public housing residents and Section 8 program participants that
focuses on improving credit scores. This program also included speakers from MHA service provider
partners who presented information about resources available for rental assistance, mortgage
payments, and fuel assistance. These programs are well attended by MHA program participants. The
MHA provides translation/interpretation services to LEP residents for equal participation in programs
and services, and accommodations as requested by our program participants to enable full participation
in MHA programs. The MHA continues to encourage its residents and participants to apply for current
and upcoming employment opportunities. A Section 3 database is monitored for matching interested
and qualified applicants to employment opportunities provided by the Housing Authority.

The MHA Board of Commissioners includes at least 1 resident of MHA properties. Until recently, a MHA
resident served as Chairperson of the MHA Board of Commissioners. That Commissioner stepped down
after moving out of Medford, and we await the Mayor's appointment of a new MHA resident
Commissioner.

Actions taken to provide assistance to troubled PHAs
The City does not currently have any troubled PHAs.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Revisions to Medford's local Zoning Code enacted at the end of the prior year enabled the City to begin
the process of lowering the barriers to constructing more local housing this year. Revisions included:

o Allowing accessory dwelling units in owner-occupied single-family homes

e Reduced parking minimums for multifamily housing and housing near transit

e Allowing further reduced parking to be granted by special permit rather than variance

e Providing for a new mechanism to allow development not compliant with current zoning code
through Planned Development Districts

e Regulating short-term rentals and limiting them to an owner's principal residence
Actions this program year to implement those revisions included:

e Adopting procedures for approving accessory dwelling units
e Processing applications for development in Planned Development Districts
e Developing a registration system and a process for oversight of short-term rentals

The City has also worked on technical amendments to further refine the zoning amendments adopted in
FY22 to avoid any unintended consequences and maximize the encouragement of redevelopment and
availability of a range of housing options.

Development costs continue to be very high, which acts as a barrier to affordable housing, and City Staff
have met with prospective developers to identify potential affordable housing sites.

The City's Comprehensive Plan was adopted in January 2023. Among the goals outlined in the plan is
ensuring affordable housing for all by creating, expanding, and protecting mixed income housing options
throughout the City. This will be achieved through zoning updates to allow for more multifamily
dwellings in different zoning districts, by pursuing mixed income and mixed use residential development
opportunties for vacant and underutilized lots in our business districts, and identifying appropriate
housing types to address the need for medium density housing.

Ongoing efforts are part of the Department of Housing and Community Development's Local Initiative
Program (LIP), regulated under Chapter 40B, providing communities the flexibility to proactively address
the creation of low-to-moderate income housing, while maintaining long-term affordability. Chapter 40B
is a statute under Massachusetts General Laws requiring that municipalities restrict 10% of their local
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housing stock as affordable for households at or below 80% of the Area Median Income (AMI). A
Comprehensive Permit has been issued for the construction of 2 residential buildings on Mystic Valley
Parkway with 20% deed restricted affordable units. Additional pending projects should enable the City
to reach the 10% threshold.

The City enforces an inclusionary housing zoning ordinance. The mandatory provision of affordable units
is 10% for 10 to 24 lots or units; 13% for 25 to 49 lots or units; and 15% for 50 or more lots or units. The
City is working with private for-profit and non-profit developers to facilitate affordable housing creation
and affirmatively markets those opportunities to provide fair and equitable access to all. HOME, the
Community Preservation Act, and CDBG provide funds for affordable housing projects and the City
promotes participation in first time homebuyer trainings and down payment assistance programs.

This year, the City also adopted an ordinance for the creation of an Affordable Housing Trust, which will
be used to fund the construction of additional affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Medford's membership in the North Suburban Consortium (NSC) provides access to gap funding critical
in addressing the shortage of affordable housing. The City works with the NSC to facilitate affordable
housing production by awarding CDBG and HOME funds to local CHDOs. Work continued this year on
Medford Community Housing's construction of a three-family home on Fellsway West funded with
HOME funds

A multi-year street and sidewalk construction project in the Cottage, Prescott and Allston Streets area
was completed in the 2022-2023 program year. Planning and design for Gourley and Dwyer Streets was
also completed this program year, with construction on that project expected to commence in the
coming program year. These projects help eliminate blight and remove architectural barriers in those
neighborhoods.

Medford continues to support organizations providing essential social and human services, particularly
those serving youths and seniors. SCM Community Transportation's program brings riders to health
appointments, grocery shopping, and to and from the Council on Aging. Funding for the adult day health
program run by Community Family off-sets costs for adults with Alzheimer’s. Communitas provides
recreation for disabled residents of Medford. Medford Public Schools provides scholarships to low-to-
moderate income families for after-school care at the public schools. Other public service activities
include legal aid, food banks and ESOL classes. In total, public service activities served 8,196 individuals
this program year.

The City is working with several developers on permitting for large-scale commercial developments that
will result in high-paying local jobs. With Medford's proximity to Boston's biomedical market and the
high-paying jobs in that field, there has been a particular focus on attracting development of life
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sciences facilities. In order to help ensure that employers are hiring locally and from historically
marginalized communities, the City has partnered with regional workforce development agency Mass
Hire and the local vocational-technical high school to establish partnerships and programs. The City's
newly-adopted Comprehensive Plan includes plans for the development of additional programming
opportunities and physical spaces dedicated to workforce support.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City, in coordination with the North Suburban Consortium, ensures compliance with Massachusetts
lead laws on all homebuyer assistance and developer-driven projects. Testing and lead-safe removal of
lead-based paint hazards are required in all HOME and CDBG funded rehabilitation activities. The City of
Medford Board of Health also serves as a point of contact regarding lead-based paint hazards and
distributes pamphlets describing lead regulations and resources in their office. Whenever lead concerns
arise, the Board of Health refers families to the Greater Lawrence Lead Poisoning Prevention Program to
initiate lead home inspections and blood testing. No units were made lead free in the 2022-2023
program year. Units being rehabilitated through our new Housing Rehabilitation Program in the coming
plan year will be tested and deleaded as applicable.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Aligned with its commitment to reduce poverty, the City has prioritized the funding of public service
programs that support low-income Medford families in achieving self-sufficiency.The programs the City
funds with CDBG are not limited to individuals below the poverty line, but the aim of all funded
programs is to reduce the number of individuals and families living in poverty. From 2021 to 2022, the
City saw a slight decline in poverty, with an estimate of 7.4% percent of the population being below the
federal poverty level in 2022 vs. 7.6% in 2021. This is below both the statewide poverty rate of 10.4%
and the Middlesex County poverty rate of 8.2%. In addition, the public services programs funded this
program year through CDBG provided assistance to 5,666 residents with an income at or below 30% of
the Area Mean Income (AMI), and an additional 263 residents at or below 30% AMI were served through
public services programs funded through CDBG-CV.

Contractors working on CDBG-funded public facilities and infrastructure projects did not hire any new
workers this year, and therefore no Section 3 workers were hired in connection with these projects.

CDBG public service sub-recipient Housing Families's Pro-Bono Legal Team offers low-income
households legal advice, representation, advocacy, outreach and information. The Immigrant Learning
Center receives CDBG funding for their English Language Program which provides free, year-round ESOL
(English for Speakers of Other Languages) classes to help immigrant and refugee adults in Greater
Boston become successful workers, parents and community members. The Mystic Community Market,
run by the Mystic Valley YMCA, is a food pantry and resource that focuses on nutrition and community
health. Non-CDBG funded agencies that support Medford residents include The Salvation Army which
offers emergency services program that provides families in crisis with rental assistance, utility
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assistance and other assorted basic needs. Also, ABCD's Mystic Valley location provides housing services;
ESOL classes; food stamps/SNAP and tax assistance; citizenship/naturalization classes and application
assistance; and clothing and home furnishing resources.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City continues to enhance institutional structure and programmatic elements with improved
coordination, strengthened relationships, prioritization of projects and performance monitoring. This
includes the hiring of a new Human Resources Director who is working to modernize the City's municipal
hiring and staff management practices. Through building relationships between Department Heads and
Departmental Staff, the Office of Planning, Development and Sustainability identifies high need and
ready-to-proceed public works and municipal facility projects. In addition, collaboration with private,
public and non-profit entities has been essential in the implementation of goals and objectives identified
in both the 2020-2025 Consolidated Plan and the 2022 Annual Action Plan.

The City has found increased synergies and improved coordination by relocating the Community
Preservation Act Manager to the Office of Planning, Development, which has now been made a full time
position. Additionally, the office provides coordination and support for several boards and commissions
including the Historical Commission, the Chevalier Theater Commission, and the Community Garden
Commission, allowing for increased collaboration with these boards.

The City has also hired a full-time Housing Planner, who will manage the development of the Housing
Rehabilitation Program and implementation of the Housing Production Plan, represent the City in the
NSC HOME Consortium, and monitor the Local Action Units, among other efforts to advance affordable
housing in Medford.

The City will continue to evaluate its process for project selection to include a greater focus on outcome
measures.

Funded by the MA Municipal Vulnerabilities Program, the Resiliency Hub project in Medford, managed
by the Department of Public Health, has been very successful, increasing communications between
underrepresented populations and the City through a Community Liaison Program, as well as through
developing a network of public service providers that meet regularly around Medford needs. This
project has been funded by the state for another year and the City is increasing its support of the
program through ARPA funding.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The CDBG public services programs have brought different public service providers together, and has
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also better-connected City agencies, like the Council on Aging, to service organizations. Actions to
enhance coordination include quarterly reporting, scheduled check-ins, and regular correspondence
with the City's CDBG administrator. During the 2022-2023 program year, the City coordinated with the
Council on Aging to administer quality programs for Medford elders. The Council on Aging helped to
connect elderly residents with other community resources, augmenting existing senior programming.
Additionally, the City coordinates with the Mystic Valley Elder Services to target adults who need
supportive services such as personal care assistance with bathing, getting dressed, and toileting; grocery
shopping; home-delivered meals; housekeeping; laundry assistance; adult day care; medical
transportation; and in-home mental health counseling. Throughout 2022-2023, the City continued to
participate as a member of the North Suburban HOME Consortium to effectively coordinate its housing
agenda with private housing providers among the surrounding communities.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

As a member of the North Suburban HOME Consortium, Medford participated in the Consolidated Plan
process, setting forth a five-year plan. Unfortunately, neither that plan, nor the prior five-year plan
included an updated Analysis of Impediments to Fair Housing Choice, in part due to the suspension of
the Affirmatively Furthering Fair Housing Rule. Medford's most recent Analysis of Impediments to Fair
Housing Choice was completed in 2012. Many of these impediments are not relevant to the current
state of Medford.

The City recognizes the importance of not only complying with HUD's Affirmatively Furthering Fair
Housing policy and federal and state fair housing laws, but of acting on these imperatives in order to do
our part to undo burdens, address harms, and address the local and regional housing crisis. As described
above, the City, utilizing CDBG funds, completed a Housing Production Plan which identifies new and
creative ways to address the high cost and availability of housing, the biggest impediments to fair
housing in Medford. The implementation of this plan will guide the City in removing barriers to
developing affordable housing.

All units owned by Medford Community Housing are affirmatively marketed to diverse populations
through Fair Housing Marketing Plans as required by the Massachusetts Department of Housing and
Community Development (DHCD). Private developers are required by the Inclusionary Zoning Ordinance
to set aside a number of affordable units per size of site. These units, per the Department of Housing
and Community Development's Local Initiative Program (LIP), are affirmatively marketed to ensure
inclusive reach and access to housing based on a Fair Housing Marketing Plan that is reviewed and
approved by DHCD.

The City's new Director of Diversity, Equity, and Inclusion works with residents to remedy situations
where residents feel they are not treated fairly or face discriminatory treatment. Often these issues are
handled locally, but issues can also be referred to the Human Rights Commission or outside state or
federal entities. Additionally, the Director works directly with the Chairs of the Human Rights
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Commission and the Person with Disabilities Commission to ensure the work of both Commissions
encompasses community education about fair housing rights as well as serving as an advocate in the
community on relevant housing issues. The Office of Diversity, Equity, and Inclusion regularly
collaborates with Medford Health Matters whose mission is fostering an environment of wellness and
healthy lifestyles for all who live, learn, work and play in Medford. Directly linked to the mission is
removal of barriers to fair housing including access to enough healthy food (food security), availability of
varied types and prices and housing stock (affordable housing) and sufficient income to meet living
needs within the community (income security). During the past program year, the City also hired
Community Liaisons to work with traditionally underserved communities to better understand their
experiences and needs and ensure community members have the resources they need.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Pursuant to HUD regulations at 24 CFR 570.501(b), the City must ensure regulatory compliance by CDBG
Subrecipients. Programmatic and financial monitoring of Subrecipient activities is done in conformance
with CFR Title 24, Chapter 5 with additional guidance from HUD publications including Managing CDBG:
A Guidebook for Grantees on Subrecipient Oversight and CPD Monitoring Handbook.

PDS executes a Subrecipient Agreement with each Subrecipient detailing the services to be provided,
their cost, specific targeted goals, outcomes and indicators, and a timetable for achieving those goals,
and identifying all applicable federal, state and local rules and regulations. Subrecipients are required to
submit quarterly progress reports identifying monies spent to date, progress towards outlined goals,
beneficiary information, and problems encountered with implementing any activity. Claims for
reimbursements are processed only upon receipt and satisfactory review of reports.

Monitoring is completed through:

1. desk audits of reports and reimbursement requests;

2. technical assistance and ongoing communication with our subrecipients; and
3. on-site monitoring visits.

The City had suspended on-site monitoring visits due to COVID-19, with monitoring being accomplished
through electronic submissions, but on-site monitoring visits will recommence in the coming year.
Additional monitoring is conducted to ensure compliance with programmatic regulations, especially for
new subrecipients, subrecipients having difficulty expending funds in a timely manner and those who
are identified as needing technical assistance. City staff conduct a risk assessment to identify high-risk
subrecipients, including those which are new recipients of federal funds; experiencing turnover in key
staff positions or a change in goals or direction; agencies with previous compliance or performance
problems including failure to meet schedules, submit timely reports, or clear monitoring or audit
findings; carrying out high-risk activities (such as economic development); and undertaking multiple
entitlement grant funded activities at the same time.

When in-person monitoring resumes in the coming year, it will include an onsite examination of
pertinent documents and records and interviews with Subrecipient employees and managers
responsible for program delivery and administration.

PDS will send a notification letter to the Subrecipient including time, date, and location of the
monitoring; staff that should be available; types of documents or records to be reviewed;and what to
expect following the visit.
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PDS uses a Subrecipient Monitoring Checklist that it sends in advance to the Subrecipient. Before
monitoring, PDS explains the monitoring process to Subrecipient staff. During the monitoring PDS uses
the checklist and reviews appropriate documents and records that the Subrecipient provides and
interviews or asks questions of the attending staff at the visit.

Within 30 days of the monitoring visit, PDS sends a monitoring report to the Subrecipient identifying any
findings and describing any corrective action required and the due date for such action. Subrecipients
have 21 days following receipt of the monitoring report to take corrective action. The City carries out
appropriate follow up and encourages Subrecipients to contact the City if questions about deliverables
or the operation of CDBG funded activities arise.

Consultations with subrecipients and their contractors are held at the start of the grant to ensure all
parties are aware of applicable cross-cutting regulations, such as Davis Bacon prevailing wage and
Section 3 requirements. City staff conduct site visits and check weekly payroll forms for accuracy and
compliance.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City updated its Citizen Participation Plan in 2020 to reflect the emergency need for online
participation in hearings due to COVID-19. The City anticipates making further updates to the plan in the
coming year to reflect that online partication will continue to be made available to facilitate the
broadest participation in hearings. A draft of the Consolidated Annual Performance and Evaluation
Report (CAPER) will be made available for public review for 15 days prior to submission to HUD. A notice
will be published in the local newspaper and the draft posted on the City's website. The draft CAPER is
also distributed via email to interested parties and no-cost hard copies copies of the documents are
provided to interested parties who do not have internet access, upon request. A summary of the public
comment will be included prior to the submittal to HUD.

Notice of the public hearing for the 2022 CAPER and the opportunity to review and comment on the
CAPER was published in the Medford Transcript on October 5, 2023 and October 12, 2023. Notice of the
hearing and the availability of the draft CAPER was also published on the City's website on October 2,
2023. Residents were provided with the opportunity to comment on the CAPER from October 6, 2023 to
October 27, 2023. The draft CAPER was published on the web page for the Office of Planning,
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Development and Sustainability on the City's website. In addition to the notice of hearing and
opportunity to review, a press release was published providing additional information on the City's
CDBG program and the CAPER hearing. That press release was posted on the City's website on October
2, 2023 and on the City's Facebook page on October 5, 2023, and was also included in the Mayor's
online newsletter on October 10, 2023. Notice of the CAPER hearing was also included in the October
online newsletter for the Office of Planning, Develpment and Sustainability published on October 12
2023. A public hearing regarding the CAPER was held on Zoom on October 16, 2023 at 6:30 pm. The City
received no public comments on the CAPER.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City did not change its CDBG program objectives this year. It continues to focus on improvements to
public facilities and infrastructure, increasing the availability and improving the quality of affordable
housing, creation of economic opportunities through redevelopment and business assistance, and
support services to low-income households. The CDBG program achieved its goal of primarily serving
low- and moderate-income households; programmatically 100% of the CDBG beneficiaries and 87.56%
of CDBG-CV beneficiaries were low-moderate income families. These service percentages document
that the City's projects and programs are serving the intended beneficiaries.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City did not change its CDBG program objectives this year. It continues to focus on improvements to
public facilities and infrastructure, increasing the availability and improving the quality of affordable
housing, creation of economic opportunities through redevelopment and business assistance, and
support services to low-income households. The CDBG program achieved its goal of primarily serving
low- and moderate-income households; programmatically 100% of the CDBG beneficiaries and 87.56%
of CDBG-CV beneficiaries were low-moderate income families. These service percentages document
that the City's projects and programs are serving the intended beneficiaries.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 5 0 0 0 0
Total Labor Hours 3,802
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. ‘ 5 ‘ | ‘ |

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

Section 3 activities for the 2022-2023 program year include Street and Sidewalk Improvements Phase I
(Prescott/Cottage/Allston Streets); Pinkert Street Improvements; Engine 3 and Engine 5 Improvements;
Logan Park and Morrison Park Improvements, and Stump Removal/Tree Planting. All contracts are
awarded through the Central Register. Medford follows Section 3 and details Section 3 criteria in all pre-
bids conferences. All contractors used for CDBG-funded projects comply with Davis-Bacon prevailing
wage standards, and therefore their existing workers do not qualify as Section 3 workers. In addition,
many of the contractors used for these projects did not hire new workers during the course of these
projects, and as a result did not solicit or hire additional Section 3 workers. The Office of Planning,
Development and Sustainability is currently undergoing training with Cloudburst Consulting to ensure
the City is implementing all applicable policies and procedures to properly comply with and report on
Section 3 activities going forward.
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Attachment

PR-26 CDBG Financial Summary Report Updated

PART I: SUMMARY OF COBG RESOURCES

01 UNEXFENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR 1.045,510.50
02 ENTYTLEMENT GRANT 1,489,152 00
03 SURFLLIS URBAN RENEWAL 0.00
04 SECTION 106 GLWRANTEED LOAN SUNDS 0.0
05 CURRENT YEAR PROGRAM INCONVE 1719172
%0 CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR S1 TYPE) LR
05 FUNDS RETURNED TO THE LINEOF.CREDIT 000
Do FUNDS RETURNED TO THE LOCAL COBG ACOOUNT 000
07 ADJUSTMENT TO COMPUTE TOTAL AVARLABLE 000
05 TOTAL AVAILABLE (SM, LINES 0107) 255183465
PARY 11: SUMMARY OF COBG EXPENDITURES

0% DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND FLANNING/ADNINISTRATION 2111196 56
10 ADUUSTNENT TO COMPUTE TOTAL AMOUNT SLBUECT TO LOWMOO BENEFIT 000
11 AMOUNT SUBJECT TO LOWIMOO SENEFIT (LINE 09 + LINE 10) 2111,186.55
12 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 200,752.18
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14 ADMISTMENT TO COMPUTE TOTAL EXPENDITURES 000
15 TOTAL EXPENDITURES (SUN, LINES 11-14) 2311, 47.70
16 UNEXFENDED BALANCE (LINE 08 - LINE 15) 239,936.56
PART ¥ ™IS PERIOD

17 EXPENDED FOR LOW/MOO HOUSING IN SPECIAL AREAS 0.00
18 EXPENOED FOR LOWMOO MULTELNIT HOUSING 4,165 00
19 DISBURSED FOR OTHER LOW/NOD ACTIVITIES 210703055
20 ADIISTNENT TO COMPUTE TOTAL LOW/MOO CREDST 00
21 TOTAL LOWVANOD CREDIT (SUM, LINES 17-20) 2111,196355
22 PERCENT LOW/MOD CREDIT {LINE ZLAUNE 11} 100 0094
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAN YEARS(PY) COVERED W CERTIFICATION FY: 2021 PY: 2022 Pr: 2023
24 CLMULATIVE NET EXPENDITURES SUBCECT TO LOAWMICO BENEFIT CALCLLATION 4.250,606.16
25 CUMULATIVE EXPENDITURES SENEFITING LOAWIMOO PERSONS 4,250,656.16
26 PERCENT BENEFIT TO LOW/MOO PERSONS (LINE 250INE 24) 100.00%
PART IV: PUBLIC SERYICE (PS) CAP CALCULATIONS

27 DISBURSED IN 1015 FOR PUBLIC SERVICES 190,010 35
25 PS UNLIQUIDATED OELICATIONS AT END OF CURRENT PROGRAM YEAR 44,71 80
29 PS5 UNLIQUIDATED DELIGATIONS AT END OF PREVIOUS PROGRAM YEAR 17,5000
30 ADJUSTMENT TO COMPUTE TOTAL PS CELICATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 22 - LINE 28 + LINE 30) 218,031 56
32 ENTITLEMENT GRANT 1,489,132.00
33 PRIOR YEAR PROGRAM INCONE naa
34 ADUUSTVENT TO COMPUTE TOTAL SUBJECT TO PS Cap 00
35 TOTAL SUBJECT TO FS CAP (SUM, LINES 32.34) 1521,439.23
I PERCINT FLNDS OBLIGATED FOR PS ACTIVITEES (LINE 310N 35) 13T
PART V. PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 200,792.19
33 PA UNLIQLEDATED OSLIGATIONS AT END OF CLURFENT FROORAM YEAR 0.00
3% PA UNLIQUNDATED DELIGATIONS AT END OF PREVIOUS FROGRAM YEAR 272439
A0 ADJUSTNENT TO COMPUTE TOTAL PA OELIGATIONS 000
41 TOTAL PA CBLIGATIONS (LINE 37 + LINE 3B - LINE 39 +LINE 40) 177,027.25
&2 ENTYTLEMENT GRANT 1,469,182 00
43 CURRENT YEAR PROGRAM INCONVE 1718172
M ADJUSTVENT TO COMPUTE TOTAL SUBJECT TO PA CAR 000
45 TOTAL SUBECT TO PA CAP {SUM, LIKES 42.44) 1506,373.72
@5 PERCENT FUNDS QBLIGATED FOR PA ACTIVITIES (LINE 41LALINE a3%) 11.75%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

No data returned for this view. This migltt be b 1he applied filler exchdes all data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Plan 1015 . Matrix  National
Year  projecy '015  Activity Activity Nerwe Code  Objective  Drawn Amoust
e 2 (2} NHA- Wilking Court uc (L2 $4.165.00
340 Matrix Code $4,165.00
Total $4,165.00
LINE 18 DETAIL: AGTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flan D15 1DI1S Voucher Matrix  National
Year mpu Activity Mwamber Activity Neme Code Objective Dravwn Amoust
xe1 8 1005 6703209 Logan Park 0¥ A $100.623,00
a1 8 1006 GEO1167  Mormison Park 0% (L) $E8560.00
a1 8 1006 6703209 Nomson Park 0F LX) 3937.03
a1 2 1006 B726518  Normison Park s [LE0N $1.084.91
221 & 1006 6755362 Nomison Park 0F [T $1172.50
a2l L 1006 OTEILE  Maormison Park 0w (L) $117.960.25
2@ 8 1005 6793748 Mormison Park 03F [T 346637
xR 8 1006 GH0A150  Normison Park oF (L0 138205
201 8 1006 6810526 Morrison Park 03F s 3435.00
03F Matrix Code S300,423.80
008 3 =] 6726518  Streets & Sidewniks Phase 1 Design [E3 [TETY $1.4B4.55
209 2 [ 6731736 Stroets & Sodewnks Phase 1| Design 0 (L0 340,72
e 3 =) 6747625  Stroets & Sidewsdks Phase 1) Design [E4 11T $1,560.26
210 2 B9 GTS5302  Streets & Sdewnlks Phase 1) Design [ (L0 $1831.32
a9 3 (=] 6755065 Stroets & Sdewilks Phase 1| Design [E3 [T 063
2019 3 828 6773331  Streets & Sdewnlks Phase 1| Design 0 (L) $1.045.55
a0 S L] BEO1I67  Streets & Scdewidhs Phase 1| 03 i £246.000.2%
20 5 8zg 6703209  Streets & Sdewalks Phase 1) X [T $3162.63
00 s L] BT26518  Strwets & Soewwdhs Phase 1) 0% (L) oM
20 S =] 6747625  Stroets & Sdewnlks Fhase 1) 03X L5 $84.160.45
20 3 s GTI5502  Strmets & Scewlks Phase 1| [ (L) S19.7m.52
a2 S 1008 6747625 Pinken St Reconstruction [E3 e $78883.45
xez s 1008 677333] Pkt SL Reconstruchion 0x 20 S61355,75
a2 S 1008 GTAEZLE  Pinkon SL Resonstruction (X3 [T £485.435.27
a0 5 1008 604150 Pnkert St Reconstruction L= (L0 $13¢319.53
aw: s 102 G7S5062  Courbey Ras & Dwywr Ciechi 03K [T $704.52
a2 -3 1022 6773331  Gourley Rg & Dwyer Clecke ox (L) ®17:.21
xe s 102 BTAGZIE  Gourley 133 & Owywr Circh (&3 (L S25208. 15
o3 Matrix Code  51,168,996.15
a0 8 1004 6726516 Troe Plamting [E]] [T $6.175.00
a0 8 100¢ 6731736 Tree Paming o TR0 $85.429.32
x00 L 100¢ ATATE25  Toe Plaming o (L) $223.000.00
200 8 1004 6736218 Tree Panng LE] [T $7.750.00
03N Matrix Code 3322 354,32
221 8 a9 6726518  Engioe 5 Improvements 030 [TXTY $1665.00
a8 g BYATERS  lingiw & Improvements 030 (L0 SI8118. 07
030 Matrix Code $39,783.87
202 L 1007 BE1I6Y  Community Garden Li Syas M 1 o (LS $2.000.00
202 & 1007 6731736 Commenity Garden La Prise Phase 1 832 L0 $6.502.00
xez e 1007 GTUGZLN  Community Garden Ln Pras Shaes 1 o (1= $4.753.00
a2 & 1007 6793748 Commenity Ganden La Prise Phase 1 032 [t $4,754.00
Matrix Code $18,712,00
a0 2 1015 6793748 Counck on Agng 054 [T $9.835.00
xez 2 1020 6747625 Wiest Medioed Commurnity Carger 0sa (L= 3107576
a2 2 1020 6793748 Wiest Medfoed Community Conser 054 M $4.819.03
054 Matrix Code s2s.414.70
xez 2 1013 6793748 Communitas 0se e $4.700.00
058 Matrix Code $4,700,00
2002 2 1016 6703209  Housng Famikes 0sC LG §2503.13
xer ? 1016 BI26518  Mousng Femiees 0sc e $3037.63
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Man 01 oS Voucher National
Year  Project Activity  Number “CUVity Name Code  Objective  Drawn Amoust
2002 2 1016 6773331 Heuwsng Famies 05C (LS siman
02 2 1016 6793748 Housing Famies 050 (L $4.766.50
0sC Matrix Code $14,500.00
ez 2 1018 6793748 NMecford Publkc Schools 050 (L= $1274.00
050 Matrix Code $1.274.00
221 2 1001 GO51188  S5CM Trameportanon 0 wac S17.500.00
202 2 1010 6601167  SCM (=3 [t S17.165.68
a0z 2 1010 6703209  SCM (223 (L= $8583.34
a2 2 1010 6726516  SCM (3 (LS 2575002
202 2z 1010 6747514 SCM 0% (Ll S17.166.628
xer 2 100 685502 SCM 058 (LS SE5E). M
02 2 1010 6773331  SCM 0E (Ll $8583.34
xRz 2 1010 6r937an 50M 0% (Lo $8.563. 20
ot Matrix Code $111.916.66
xez 7 1oy BI03209 Mgt Learnng Carnfer 054 e ;s
xez 2 107 G74TEL4  Immigrant Learming Center 05 (Ll $3.000.14
ez 2 1oy 6773331 dmmyroct Learreng Comer ot (L= $2Am. %0
oM Matrox Code $6,800.00
xez 2 1014 GT0309  Community Famiby 0sm [LLo SLs.02
a0z 4 1014 6747614  Community Family [0 o S2185.84
ez 2 1014 6773331 Community Family o (Lo = $124814
osM Matrox Code £4,600.00
xez 2 1oz GI0A209  Drasd of L YN (L= $2.500.00
2002 2 1018 6703209  Maiden YMCA 05w [l §2.400.00
a0ez 2 1018 6726518 Naiden YMCA ovw L $2.400.00
20z 2 1018 6773331 Naiden YMCA osw o $2.400.00
aez 2 1018 6753748 Naiden YMCA osw (L= $2.400,00
osw Matrix Code $12.100.00
€0z 2 1011 6726518 ABCD o5 (Lo $5206,74
202 2 1011 68773331 ABCD 05X c $2307.25
a0ez 2 1011 GT93748  ABCD 05 (L= $1810.95
osX Matrix Code $9,504.95
Total 52,107,030,55
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Activity 10
FPlan 1015 1oms Voucher prepare for, Fund  Matrix  National
Year  Project Activty  Number and respang ACUvity Name GewtNumbel  Tyoe  Code  Objective
Coronavins Drawen Amount
22 2 1015 6793748 No Councll on Aging BZ2WC250017 EN o (Lo $R05.00
202 2 1020 6747625  No Wkt Mexdfond Commurty Coner B22NC250017 EN 05a (LS $10.759.78
0wz 2 1020 6793748  No West Medford Community Center B22NC 250017 EN 05A e $401508
054 Matrix Code $25414.74
a2 2 1013 6793748 No Communitas B22MC250017 EN 058 (L= $4,700.00
058 Matrix Code £4,700.00
200z 2 1016 6703208 No Housing Famies BZ2MC250017 EN 0sC (L= S50
a2 2 1016 8726518  No Housing Fasibes B22WMC250017 EN 05C (L 8$3037.83
202 2z 1016 6773331 No Housing Familes BI2NC250017 EN 05C (1T $4 1.6
ez 7 1016 arsaras No Houning Famites BZ2MC 250017 EN 05 LS $4.765.50
o Matrix Cote $14,500.00
xe2 2 1010 6r937a8  No Madiend Pubke Schoos BZ2NMC250017 EN (] (LS $1.274.00
oso Matsix Codu $1,274.00
xXa 2 1001 8651188  No SCM Trarsponiton BZINC2W0017 EN (-3 [t £17,500.00
200z 2 1010 6631167  No SN BZ2NC250017 EN 0%E (L= s1ras e
xez 2 1010 anaee  No SN BZ2NC280017 EN 0sE (LS $8583.34
2022 z 1010 6726518  No SCN E2MC250017 EN 0%E e 20,700.02
xe2 2 1010 6747614 No SCN B22NC250017 EN (33 (L1 £17.166.65
2002 z 1010 6755362 No - BR2NC250017 N 0sE (L $8.583.34
a0z 2 1010 6773331 No SCN BZ2WMC 230017 EN 0t L $E563.34
202 2 1010 6793748 No SCN B22NC250017 EN (=3 o $8683.26
0s5E Matix Code  $111,916,66
xe2 z 17 6703209 No immigrant Leaming Canter BR2NC250017 N 05H (L 91135
aez 2 bl kg 6747614  No Immigrant Leamng Canter BZ2WMC250017 EN o (Lo~ $3000.14
2002 r 4 1m7 6773331 No tvamigrant Leaming Center B:2MC2N00 7 EN 05+ (L1 $2.883.50
05H Matrix Code $6.800.00
a0z 2 1014 6703209 No Community Famiy B22NC2E0017 N [0 LC $1165.02
a0ez 2 1012 6747614 No Commurity Famiby BZ2MC250017 EN o (L= 218564
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prevent,
:: '.;:,l.a s Vouﬁn: ::urﬁhc. Activity Name Geant Number m w National
Coronavinus Dravwn Amount
00z 2 1014 6773331  No Conmmuedty Family BR2NC20017 EN = [l 5124314
osM Matsix Code $4,600,00
2002 z 1012 6703209 No Eveaa of Lite B22NC250017 N s [ $2.500.00
022 2 1018 6703209  No Makden YNCA B22WC250017 EN o (L= $2.400.00
a0z 2 1018 6726518 No Maktin YNCA BZ2ZNC250017 EN osw L §2,400.00
2002 2 1018 6773:31 No Makden YMCA B22MC250017 EN [ (L= $2.000.00
xee 2 1016 673748 No Pakten YMCA B2MC250017 EN osw (L1 $2.400.00
osw Matrix Code $12,100.00
xez 2 1011 6726518 No ABCD B22NC 250017 EN [ (LS $5206.74
2002 2 1011 6773331  No ABCD B22MC250017 EN [0 (L szam s
xez 2 won argazas No Anco B22NC 250017 EN 05x (LS $1810.95
osx Mutrix Cote $9,504.96
No Activity to p t. pr for, and resp o $190,810.35
Total $190,810.35
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Flan 015 moms Voucher Activit Matrix  National
Year Project Activity Nwumber ase Code _ Objective __ Drawn Amount
221 1 930 6651188  Plarning & Admin 21A AT
xez 3 1000 BE31307  Phrning & Admin 214 £33502.95
2002 1 1009 6703209  PFlanning & Admin 21A B0, 76
xez 1 1009 0726518 Plarmning & Admin 214 3148273
2002 1 1009 6731736 Plarnieg & Admin 214 $26.806.70
aez 1 1009 6747614 Plrning & Admin 21A $2410.43
2022 1 1009 6755962 Plamning £ Admin A 2418860
ez 1 1009 6773331  Plrnieg & Admin 21A 221406
anez 1 1000 BTE621E  Plarnieg & Admin 21A $1.980.67
222 1 1003 6793748 Plrnieg & Admin 21A 252401
xer 3 1000 BEOAIS0 Py & Admin 214 £905.00
x0ez 1 1009 6818326  Plnning & Admin 21a $15.00
214 Matrix Code $200,752.15
Total $200,752.15
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PR-26 CDBG-CV Financial Summary Report

3 MEDFORD , MA

‘3&4

oy~ g

PART i SUMMARY OF CDBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CD8G ACCOUNT

04 TOTAL COBG-CV FUNDS AWARDED

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

08 UNEXPENDED BALANCE (LINE 04 - LINES )

PART lI: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWMOO HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOO MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOWMOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOCO CREDIT (LINE L3/LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 COBRG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19LINE 20)

CAPER
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0.00
1,452,293.00

1,081,245.79
101.440.11
0.00
1,182,685.90
269,607.10

0.00
46,830.90
859,814.89
946,745.78
1,081,245.79
87.56%

309.914.89
1,452,293.00
21.34%

101,440.11
1,452,293.00
6.98%
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MEDFORD , MA

LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
No data returned for this view. This might be because the apphed filter excludes all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

panvew oot D5, hcoviyame i AT
2020 12 aBs Medford Housing Authority- CV 148 LMH $66,830.50
Total $86,830.90

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

S z i
Plan Year  IDIS Project x:vky mbh: Activity Name g‘: momnu ¢ Drawn Amount
2020 10 950 6426328 Malden YMCA - CV osw Lac $3,13877
64506855 Malden YMCA - CV osw ic $17.939.74
6470387  Malden YMCA - CV osw LMC £3,000.00
6500613  Malden YMCA - CV osw LMc 32787949
951 6470287 SCM Transportation - CV D5E e $11,19580
6500612 SCM Trarsportation - CV 05E LMc $12,600.51
6578945 SCM Transportation - CV 05E e $13,098.03
6616097 SCM Transpoetation - CV 05E LmMc $3,605.66
952 6426328 Housing Families - CV omsw LMC 3834.75
6470387 Housng Famidies - CV omsw Lac $10,400.79
65541452 Housng Famlies - CV msw e $12,82003
6578949 Housng Famiies - CV osw LMc $17,302.25
6616097 Housng Famdies - CV 0sw LMc $1,77805
6664948  Housng Famdies - CV osw Lmc $9,634.13
ass 6541452  Mystic Valey Elder Services CV W LMC $20,000.00
986 6541452 West Medford Commursty Center-CV 08A e $600.00
6578948  West Medford Community Center-CV 05A e $3,11059
6616097 West Medford Community Center-CV 05A LMc $7,492.00
6664948  West Medford Community Center-CV 05A LMc $1,490.00
6785274 West Medford Community Center-CV 05A ac $5,554 87
6793783 West Medford Community Canter-CV 05A Lac $5,262 54
1021 6578949 Madiord Housing Authority equipment- CV 05A ac $7,895.46
1023 6785274 Evangelical Church - CV osw mMc $33,594.00
6793783  Evangelical Church - CV osw LMC $1,40000
GB04058  Evangelical Church - CV 05w mc $1,600.00
1024 6785274  Magan Transpart 0SA  LMC $61,687.42
11 %0 6402037  Elliot Jokedson, Fumilure Maker - CV 1ac e $10,000.00
ag2 6402037 Dee's Convenience Store - CV 1ac LMA $7,000.00
806 6402037  American Way Services - CV 1ac LMC £5,561.14
6418179 American Way Services - CV isc ac $4,436 86
897 5402037  VIP Men's Hawrstyling - CV 1ac e $4,00000
393 6402037 IT Solutons Pravider, LLC - CV 18C Lac $2,770.78
6426328 1T Solusans Pravider, LLC - CV 13c LmMc $1,03953
6480461 |7 Solusans Pravider, LLC - CV 18c LMc $1,61555
6541452 |7 Solutons Pravides, LLC - CV 1ac LMc $2,347.33
6616097 1T Solutons Provider, LLC - CV 1ac mc £2,22681
900 6402037 Scoop LLC - CV 1aa LMA $1,847.00
6412395 Scoop LLC -CV 1aa LMA $1,847.00
64263268 Scoop LLC -CV 18A LMA $5,306.00
s 6402037 Washvault Lab LLC - CV 1ac LMA $5,000.00

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

37



Plan Year IDIS Project jore o NOREMC activity Name e il i Dk R
2020 1 E 6412395 Julie Aresco, LICSW - CV 18c LMc $1,760 95
6418179  Julie Aresco, LICSW - CV 14c LMc 350000

6426328 Judie Aresco, LICSW - CV 18C mc $691 95

B6A50655  Julie Aresco, LICSW - CV 1ac Lac $1,221.90

6541452  Julie Aresco, LICSW - CV iac Lme £5,6825.20

a5 6412395 Trae's Big Time Barbershop - CV 1ac Lmc $2,050.00
6418179 Trae's Big Time Barbershop - CV iac LMC $1,025.00

64263268 Trae's B Time Barbershop - CV 18cC c $1,025.00

6450855 Trae's Big Time Barbershop - CV 1ac ac 387500

6541452 Trae's Big Time Barbershap - CV 18c ac £5,025.00

W06 6541452  Douglas Da Silveira 8akery - CV 18C LMC $10,000.00
919 6412395  Aesthetic Smile R ion - CV 18C Me $10,000.00
920 6412395  Asthur's Itadian Pastry - CV 18c wmc £7,07924
6541452  Arthur's alian Pastry - CV 1ac Lmc $2,920.76

922 6412395 SKMK Enterprises Inc. - CV 1ac (12N $10,000.00
923 6412395 Chromatc Taltoo & Bogy - CV 1ac LMC $90000
65418179 Chromac Taloo & Bogy - CV 1ac ac $5,400.00

6450855 Chromasc Tattoo & Body - CV 13C Lc $1,800.00

6480461 Chromanc Tattoo & Body - CV 13C ic $500.00

6500613 Chromasc Tattoo & Body - CV 18c ac $100.00

6616097 Chromasic Tattoo & Body - CV 1ac LaC 3$500.00

924 6412395  Flejter LLC - CV 14C LMC $10,000.00
925 6412295 Hilside Dry Cleaners - CV 1ac mc $7,198.63
6426328 Millside Dry Cleanars - CV 1ac c $2,80137

926 6412395 Lady Chic Beauty Salon - CV 1ac mc $9,601.30
6426328 Lady Chic Beawty Sakon - CV iac aC F396.70

927 5412395 Mandi's Har Salon - CV iac mc $5,660 84
65418179 Mandi's Har Salon - CV 18C mc $1,22550

6426328 Mandi's Har Salon - CV 18C LMc $1,025.00

6541452  Mandi's Har Salon - CV 18c wc $1,07% 66

923 6412395 Mystic Valey Travel - CV 18c LmMc $4.962.23
6426328  Mystic Valey Travel - CV 18C  MC $1,720.92

6450855  Mystic Valey Travel - CV 18c Lmc $1,753.12

6450857  Mystic Valey Travel - CV 1ac LmMc $1,65473

930 65412335 DiNucei Electrical Corp - CV iana [N $10,000.00
933 6412395 Play Academy - CV 1an (LS $10,000.00
35 5412395 Xweme Ninja Mamal Ans LLC - CV 18A ma $10,00000
a3 65412395 Mediord Nall Bar, Inc.- CV 13A (L) $10,00000
937 65412395 Signature Nak Salon - CV 18C ac $3,6398.13
6450855 Signasure Nai Salon - CV 1ac LMc £3,000.00

6541452  Signature Nad Salon - CV 18C LMC 331187

6616097  Signature Nad Salon - CV 18C LmC $3,000.00

939 6412395 Scky Photography - CV 18C  Me $10,000.00
940 6418179 Eddy's Place - CV 1aa [L2A) $10,000.00
941 6418179  Josept's Transponation - CV 18a L $10,000.00
942 65412335 SpiTown Studios - CV 1ac LC $4,203.06
6418374 SpMTown Studios - CV 1ac LMC $5,796.94

44 6418179 R Florot Construcsion - CV 13C LMc $1,210.14
6450855 R Florot Construction - CV 18C c 3201 69

6480461 R Florot Construcsion - CV 18C Lac $1,634 68

6500613 R Fiorot Construcson - CV 1ac LMc $1,031 48

6616097 R Fiorot Construction - CV 14C Lmc $6,67200

945 6418175 Borealis Yoga - CV 1ac mc $10,000.00
946 6418179 Imliyaz Inc - CV 1ac (128 $10,000.00
947 6418179 Drizik Eyecare - CV iac (12N $10,000.00
948 6418179 Neighborheod Kiichen - CV 1aC ac $10,000.00
949 6418179 Asia Padace, Inc. - CV 1aa v $10,000.00
a53 6426328 Beka Capell West Salon - CV 18C mc $10,00000
955 6426328 GS Muskc Cemer - CV 13C Lc $10,000.00
959 6470387 Bistro 5 - CV 18A g $10,000.00
960 6470387  Kelby's Unique Kids - CV 184 (4 08) $10,000.00
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Plan Year IDIS Project jore o NOREMC activity Name e il i Dk B
2020 11 961 6470387  LaFarge Banending - CV 18C LMc $9,500.00
462 6470247 Page Aesthetics - CV 18C LMC $10,000 00
963 6470287  Simple Fare - CV 18a L $10,000.00
964 6470287 SuraBBQ - CV 1an L $10,000.00
965 6470387 Tamper - CV iac (12N $10,000.00
966 6470387 The Lol Hair Studio - CV 18n (L8 $10,000.00
67 6470387 The Porch - CV 1aa o $10,000.00
963 6470387 Pegasus Realty - CV 18C Lmc $5,000.00
969 6470387  Bride n Belle Boutique - CV 1ac ac $10,00000
v 6470387 GNP House of Pizza - CV 18c uac £5,000.00
an 6470387  New Feng Shui - CV 1aa (A 28] £5,000.00
arz 6470387 Oass Brazilan - CV 184 (i7i] $10,000.00
74 6470287 The Men's Room - CV 18C mc $10,000.00
975 6470387 VST Vox LLC -CV 1ac Lmc $10,000.00
976 6470387 AMlate Media - CV 1ac ac $9,974.40
6480461  AMiate Media - CV 1ac LMC $25.60

a7 6470387 DEmico McGlynn Flowers - CV 1ac ac $3,290.36
6480461 DEmico McGlynn Flowers - CV 13C LMC $1,709 64

ara 6470387 Body Synergy Massage - CV 13C ic $4,181.73
6480461 Body Synergy Massage - CV 18c ac 3765.79

6500613 Body Synergy Massage - CV 1ac Lac 3974 62

6578949  Body Synergy Massage - CV 18C LMC $77.86

979 6470287 Generous Earth Gardens - CV 1ac (LN} £3,000.00
6616097 Generous Earth Gardens - CV 1ac (2R} $2,000.00

980 6470287 JB Pholography - CV 1ac mc $5,867.57
6578949 JB Photography - CV iac aC $2,63243

9B1 6541452 Heabng Cacao - CV iac mc $3,000 00
82 6470337 Delichous Nuts - CV 18C mc $1,939.39
6480461  Delickous Nuts - CV 18C LMc $2,400.00

6578945 Delicious Nuts - CV 18c wc $1,660 61

983 6470387 Adam's Barbershop - CV 18c Lmc $5,537.87
6500612 Adam's Barbershop - CV 18c LMc £2,600.00

6616097  Adam's Barbershop - CV 1ac e $1,86213

Total $869,914.89

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

punvew Disproect 15, YOUDR pciviy ame Mk W ar
2020 10 950 6426328 Malden YMCA - CV osw LMc $3,138.97
6450855  Malden YMCA - CV mswW  LMC $17,939.74

6470287  Malden YMCA - CV osw Lmc $8,000.00

6500612  Malden YMCA - CV 05w LMc $27,879.49

951 6470387 SCM Transportation - CV 0SE LaC $11,19580
6500613 SCM Transpoaation - CV 05E mc $12,600.51

6578949 SCM Transportation - CV 05E LMC $13,09803

6616097 SCM Transportation - CV 05E c $3,605.66

952 6426326 Housng Famdies - CV osw ac 383475
6470387 Housng Famdies - CV msw ac 31040079

6541452  Housng Famdies - CV 0swW  LMC 312,82003

6578949  Housng Famdies - CV osw imc 317,302.25

6616097  Housng Famdies - CV 05w LMc $1,778.05

6664948  Housng Famiies - CV 05w Lmc $9,634.13

956 6541452  Mystic Valey Elder Sernvices-CV osw ac $20,000.00
985 6541452 West Medford Community Center-CV 05A LMC $60000
6578949 West Medford Commwunity Center-CV 05A Lc $3,11059

6616097 West Medford Community Center-CV 05A LMC $7,49200

6664948  Wast Medford Communty Center-CV 05A ic $1,49000

6785274  West Medford Community Center-CV 05A ac 5,554 87

6793783 West Medford Community Canter-CV 054 e $5,262 54

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Plan Year IDIS Project e VORENC activity Name oo il i Dk B
2020 0 1021 6578948 Mediord Housing quipment. GV A LMC 7,695 46
1023 6785274 Evangelical Church - CV W LMC $39,594.00

6793783 Evangelical Church - CV 05w LMC $1,400.00

6804058  Evangelical Church - CV 05w LmMC $1,600.00

1024 6785274 Magan Transpart 05A  LMC $61,687.43

- —smeuw

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IDIS Project oo MOUSROT pcivity Name kgl S et
2020 ] 957 GABOBS5  Cv- Planning and Admin 71A $300.00
6470287 CV- Planning and Admin 214 $2,729.00

6480461 CV- Planning and Admin 21A $6,529.50

6500613 CV- Planning and Admin 214 §7.117.38

6541452 CV- Planning and Admin 214 $41,142.00

6578949 CV- Planning and Admin 214 $14,445.23

6665729 CV- Planning and Admin 21a $28,667.50

6785274 CV- Planning and Admin 21A 3499 50

Total $101,440.11

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Geographic Distribution PY48 Expenditures

Legend

I open seace

[ cansus v oo

] BLOCK GROUPS WITH LOAWASE POPLUATION GREATRR THAN 51%

PROJECT NAME - CENSUS TRACT/BLOCK GROUP
E WEST NEOFORD COMMUNITY CENTER - 33500003

COUNCIL ON AGING
NEDFORD SENIOR CENTER - 3381003

E MYETIC COMMUNITY MASKET/YMCA, - 3351003
E COMMUNITY FAMILY - 3900002

PINKERT STREET AND
SIDEWALK IMPROVEMENTS - 53900011

E LOGAN PARK - 308500/2
MORRISON PARK - 31980013
GOURLEYDWYER STREET INPROVEMENTS - 53050064

COTTAGE/ALLSTONPRESCOTT
STREET MPROVEMENTS - 3303001

<
. E VHALAPRISE VILLAGE [COMMUNITY GARDEN) - X1800212

WFD ENGINE 5 . 3386005

WFD ENGINE 3 ) LADDER 2 - 3400003
@ LVANGELICAL CHURCH OF HOLINESS - 33850008
@ MHA WALKLING COURT - 33340011

TREE PLANTING/'STUMP REMOVAL

FHASE Il - ALL AREAS WITH LOWVOMOO
POPULATION GREATER ThHAN 51%

CITY OF MEDFORD, MA
GEOGRAPHIC DISTRIBUTION OF
YEAR 48 CDBG EXPENDITURES

JULY 1, 2022 - JUNE 30, 2023

PREPARED BY . CITY OF MEDFCRD OFFICE OF PLANNING, DEVELOPMENT AND SUSTAINABILITY

SEPTEMBER 2023

CAPER
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NOTICE OF PUBLIC HEARING: CITY OF
MEDFORD COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG)

Oct 22023 8:30 AM
NOTICE OF PUBLIC HEARING

CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

Notice is hereby given that the Consolidated Annual Performance and Evaluation Report (CAPER)
required by the U.S. Department of Housing and Urban Development for the period of July 1, 2022
through June 30, 2023 will be available for public review at
www.medfordma.org/departments/planning -development -sustainability/
(http://www.medfordma.org/departments/planning -development-sustainability/) and at City Hall,
Room 308, beginning October 6, 2023. This report identifies the federal funds which were committed
and expended during this period to further the objectives of the Community Development Block Grant
(CDBG) Consolidated Plan.

Written comments must be submitted no later than October 27, 2023 to Laurel Siegel, CDBG & Grants

Manager, Office of Planning, Development & Sustainability, Room 308, City Hall, 85 George P. Hassett

Drive, Medford, MA 02155 or Isiegel@medford-ma.gov.
ip To Main Content E= pogiish

CAPER
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The City of Medford, Massachusetts, through its Office of Planning, Development & Sustainability, shall
conduct a public hearing on Monday, October 16 at 6:30 p.m. via Zoom. The purpose of this hearing is to
discuss the previous program year’s CDBG accomplishments and current uses of funds, and to elicit
input from low and moderate -income residents, social service agencies and the public-at-large in the
future use of CDBG funds.

4 1 partici in this hearing pl he following:
Join Zoom https://uso6web.zoom.us/j/85927972465 (https://us06web.zoom.us/j/85927972465)
Meeting ID: 859 2797 2465

One tap mobile

+13126266799,,81470227443# US

To participate remotely outside of the virtual platform, questions and comments may be submitted via
email to Isiegel @medford-ma.gov or via phone to 781-393-2480. For accommodations, please call 781~
393-2480 in advance of the meeting. TTY: 781-393-2516.

Planning, Development, Sustainability

i

English

CAPER
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MEDFORD, MASSACHUSETTS
MAYOR BREANNA LUNGO-KOEHN

FOR IMMEDIATE RELEASE — October XX, 2023
Contact: Steve Smirti, Communications Director (ssmirti@medford-ma.gov), 781-885-4296

City to Host Public CAPER Hearing

City Providing Opportunity for Residents to Provide Comment on the Use of
CDBG Funding on October 16 at 6:30pm via Zoom

(MEDFORD) - On Monday, October 16 at 6:30pm, the City of Medford’s Office of Planning,
Development, and Sustainability will hold an online hearing to review the City’s annual
Consolidated Annual Performance and Evaluation Report (CAPER) for last year’s Community
Development Block Grant (CDBG) funding. The City encourages all interested residents to
attend the hearing and provide comments on the CAPER and the City's future use of CDBG
funds.

CDBG is one of the longest-running programs of the U.S. Department of Housing and Urban
Development (HUD), and funds local community development activities with the goal of
providing decent housing and a suitable living environment, and of expanding economic
opportunities for low- and moderate-income persons. Last year the City received $1,489,182 in
CDBG funding. A majority of those funds were used for large projects, including street
improvements to Pinkert, Prescott, Allston, and Cottage Streets; stump removal and tree planting
throughout Medford; renovations at Logan Park and Morrison Park; and improvements to the
Engine 3 and Engine 5 Fire Stations. Funds also went toward the development of the City's
recently adopted Housing Plan and Comprehensive Plan.

Additionally, HUD permits the City to use a portion of the CDBG funds to provide grants to
nonprofit organizations serving low-income Medford residents. Programs funded last year
included transportation and other services for seniors and individuals with disabilities;
afterschool childcare; support services for individuals suffering from Alzheimer’s and their
families; assisting unhoused residents with accessing services and permanent housing; English
for speakers of other languages (ESOL) programming; eviction prevention, other legal advice,
advocacy, and information for tenants; and access to nutritious food through food pantries and
grocery delivery services.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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"CDBG funding has helped fund several critical projects related to our streets, parks, tree
canopy, fire stations, nonprofits, and more.” said Mayor Breanna Lungo-Koehn. “Please join our
Office of Planning, Development, and Sustainability for this public hearing to share your
opinions and help guide how future CDBG funding should be used.”

Copies of the CAPER and the City's CDBG Annual Action Plan and Five-Year Consolidated
Plan are all available at medfordma.org/pds and in City Hall, Room 308. Written comments on
the CAPER may be shared with Laurel Siegel, CDBG & Grants Manager, at the Office of
Planning, Development & Sustainability, Room 308, City Hall, 85 George P. Hassett Drive,
Medford, MA 02155 or at Isiegel@medford-ma.gov. Please submit comments by October 27,
2023.

The public hearing will be held on Zoom at https://us06web.zoom.us/j/85927972465

Meeting I1D: 859 2797 2465

One tap mobile
+13126266799, 81470227443# US

To participate remotely outside of the virtual platform, questions and comments may be
submitted via email to Isiegel@medford-ma.gov or via phone to 781-393-2480. For
accommodations, please call 781-393-2480 in advance of the meeting. TTY: 781-393-2516.

beteecd

CAPER
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City of Medford Newsletter: October 10, 2023

From: City of Medford (alens@medford-magov)
To
Date Tuesday, October 10, 2023 a1 0919 AM EDT

. T

October 10, 2023

Message from the Mayor

OMB Control No: 2506-0117 (exp. 09/30/2021)

Hallo Medford!

1 can't belleve fall Is already hare but we have a 1ot to ba
excited about &5 we enter this next season . Run Mediors
was a huge success this year, with abowt 500 pecple

ipating in Saturday’s events alone. | hope everyone had
as much fun as | did! We cut the rbbon on Hickey Park and
are preparing to break ground on Carr Park Phase |, We're

also warking to img ind e by investing in our
il ks and ducting paschwork and crack ling on
CAPER
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Assessment in need of repars, Mayor
Breanna Lungo-Koehn announced. The
City will leverage neary $600,000 n
state and federal fundng to address
savarsd oritical areas of repar on tha
streats dentified for patching, including
storm water drainage mpravements,
enhanced visibility and general
maintenance to imarove mebiity and
safety.

‘Based on te streel and sidewalk
assessment | intiated in 2021 we found
out we have a backleg of over $100
milion in streel repair work due 10 years
of neghact.” Mayor Breanna Lungo-
Koehn said. "By conducting cost-
effective and efficient repars like
patchwork and crack sealing, we're able
to extend the life of many of our roads
while implementing a longar-erm
repaving sirategy for others, Thank you
ta the Enginesring and DPW team for
their work on this important infrestructure

Read more here.

Medford Board of Health
Announces Fall Flu Vaccine
Clinics

City to Host Public CAPER
Hearing

On Monday, October 16 at 6:30pm, the
City of Medford's Office of Planning.
Devalopmant, and Sustainabdity will hald
an anfine hearng to review the City's
annual Consolidated Annual
Parformance and Evakiation Report
(CAPER) for last year's Community
Development Black Grant (CDBG)
furding. The City encourages all
inerested residents to attend the hearing
and provide comments on the CAPER
and the City's future use of CDBG

furds.

CDBG Is one of the longest-running
programs of the U.S. Department of
Housing and Urtan Development {HUD),
and funds local community development
activities with the goal of providing
decent housing and a sutable living
environment, and of expanding
aconomic opportunities for kow- and
moderate-income persans, Last year tha
City received $1.489,182 in CDBG
funding. A majority of those funds were
used far large projects, including strast
improvements o Pinkert, Prescott,
Alston, and Cottage Streets: stump
removal and tree planting throughout
Medford; renavations at Logan Park and
Morerisen Park; and improvements ta the
Engine 3 and Engine 5 Fire Stalions.

Leam more hare.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Adopt a Drain Here
Upcoming Events!

Paint Shed Day Harvest Your Energy Festival
Saturday, October 14, 9-12pm Saturday, October 14, 12-3pm
21 James Street (DPW Yard) Riverbend Park
The City hosts a special paint disposal Join us for Medford's annual celebration
event seasonally at the DPW Yard on of local sustainability initiatives! In
James St. addition to chatting with our exhibitors,

don't miss the live music, beer garden,
We accept latex and oil-based paint only.  food trucks, kid's activities, raffle prizes,
All cans must be clearly labeled. Five electronics recycling, and more!

gallons max per household.

CDBG CAPER Hearing Parking Department Community
Monday, October 16th, 6:30pm Meeting
Wednesday, October 18th, 6-7pm
On Monday, October 16 at 6:30pm, the City Medford Senior Center (101
of Medford's Office of Planning, Riverside Ave)
Development, and Sustainability will hold an
online hearing to review the City's annual The City Parking Department is
Consolidated Annual Performance and holding a community meeting to
Evaluation Report (CAPER) for last year’s discuss topics including:
Community Development Block Grant « Senior Resident Permits
(CDBG) funding. The City encourages all « Resident Permits
interested residents to attend the hearing « Visitor Passes
and provide comments on the CAPER and « Business Parking
the City's future use of CDBG funds. Permits
Commuter Parking

Infrastructure
Kiosks and Meters
General questions

Join the zoom at
https://usOéweb.zoom.us/j/85927972465 or
join at 3126266799 with meeting ID 859
2797 2465

Join the Zoom (Day of)

CAPER
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CAPER Public Comments

City of Medford CAPER Program Year 48 — Public Comments

The City of Medford received no public comments on the draft CAPER for this program year.

CAPER
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