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Tuesday, January 30, 2024 

6:30 PM 

Dover-Sherborn Middle School Library 
 

Livestream via Dover-Sherborn Cable Television 

 

AGENDA 

1. Call to Order 

2. Community Comments 

Zoom Link (Meeting ID: 828 0571 4017; Passcode: 318411)  

(Zoom session will close after Community Comments) 

3. Superintendent Comments 

o Progress on Superintendent’s Goals 

4. Assistant Superintendent Comments 

5. Discussion Items 

○ Findings from GOALS Program Review  

○ Update from Policy Subcommittee  

○ Calendar Task Force Report for 2024-2025 District School Calendar 

6. Action Items 

7. Consent Items             AR 

o Approval of Joint School Committee Minutes – September 12, 2023     

8. Informational Items  

○ Proposed Increase of TEC Reserve Fund 

○ Update on Food & Nutrition Services 

○ DESE District Review 

9. Items for April 2, 2024 Meeting 

10. Adjourn 

 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

http://youtube.com/doversherborncabletv
https://www.google.com/url?q=https://us02web.zoom.us/j/82805714017?pwd%3DaC9VV0xrcklIb2I2N3FvR1VwSEdXZz09&sa=D&source=calendar&ust=1697635375542554&usg=AOvVaw15_MypR3i4MRFs_JE-7Oim


The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services

To: Dover, Sherborn, and Dover-Sherborn Regional School Committees
From: Elizabeth McCoy
Re: Superintendent Goals Update 2023-24
Date: January 30, 2024

As part of the formative evaluation process, I have included updates regarding each of the three district goals and
each of my three superintendent goals below (see bold italicized text). I will provide additional details at Tuesday’s
meeting and am happy to answer questions at that time.

DISTRICT’S IMPROVEMENT GOALS 2023-24

Vision for Teaching and Learning
Establish a shared vision for teaching and learning that engages students as active learners in the development of
skills depicted in the Dover-Sherborn Portrait of a Graduate.

● This summer, Assistant Superintendent Denny Conklin and I synthesized the lists of best practices from
each of the four schools into one PK-12 list. At the August District Leadership and PK-12 Instructional
Leadership Retreats, administrators and teacher leaders vetted the identified 9 Best Practices to ensure
alignment with the district’s guiding frameworks, including the Portrait of a Graduate, Challenge
Success, Multi-Tiered System of Support, Universal Design for Learning, CASEL Standards, etc.

● Building leaders developed student learning and professional practice goals focused on supporting
educators to increase implementation of the 9 Best Practices across classrooms. Educators adopted
common goals around increasing strategies in two Best Practice areas of their choosing. Evaluators use
classroom observations as an opportunity to provide constructive feedback relative to teachers’ integration
of new strategies while educators self-reflect and provide evidence of growth through the evaluation
process.

● Throughout the year, PK-12 Instructional Leaders are working with grade level/subject specific teams to
identify “look-fors” for each of the 9 Best Practices. Identified indicators will be used for classroom
observations via the evaluation process and the Instructional Rounds protocol.

● Each month, building-based faculties are focusing on a different Best Practice. Principals share
professional articles prior to the meeting to frame the discussion and educators are invited to share
classroom strategies with their peers.

● The full day of Professional Development in November provided educators an opportunity to engage in
workshops to further support implementation of their selected Best Practices. Teachers chose from a
variety of session topics, including “The Epic Guide to Student Engagement: Developing

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover
and pursue their full potential.



Student-Centered Activities,” “AI For Engagement & Creativity in an Elementary Classroom,” and “A
Toolkit for Rethinking Assessment.”

● Every month I co-conduct classroom walkthroughs with each of the building principals using Bloom's
Taxonomy and the Ladder of Engagement as measures of critical thinking and student engagement
(defined in the 9 Best Practices as voice, agency, collaboration, individualization and growth). During our
debrief, principals and I share our findings and discuss how to provide educators with targeted,
constructive feedback to improve classroom practice.

● Educators are continuing with the curriculum audit to affirm that what they teach engages students in
rigorous and relevant material. The audit was launched during the 2022-23 school year and has teachers
review materials for evidence of 11 components: high expectations, higher order thinking, critical
thinking, student engagement, student voice, student expression/choice, and representation.

Student Sense of Belonging
Nurture a positive school culture and strong sense of belonging as a means to improve academic and
social-emotional outcomes for all students.

● The elementary schools are continuing to pilot the Fly Five curriculum as a means of incorporating
CASEL skills into Morning Meeting and various activities throughout the school day.

● Each of the four schools continues to expand opportunities for students to develop leadership skills and
build community. The Chickering Citizens program allows fifth graders to work with younger students
through a variety of roles such as reading buddies, classroom helpers, recess equipment managers and
assembly leaders. Fifth graders at Pine Hill do similar through the Leadership and Legacy strand of the
Pine Hill Promise, and students at both the Middle and High Schools have been trained as Peer Leaders
to serve as upstanders, workshop facilitators and/or peer mediators.

● The Director of Guidance and all four assistant principals are currently enrolled in the Restorative
Practice training through Suffolk University and continue to work with their home teams on developing
school-wide community norms and responses to events that resolve conflict, repair harm and hold
students accountable.

● Dover-Sherborn is one of four “committed” districts participating in the launch of METCO 2.0. Through
training and coaching sessions, a cohort of five Dover-Sherborn leaders are developing a plan to bring
the district into greater alignment with the recently released METCO Blueprint.

Transparent Communication
Refine communication strategies relative to district goals and practices as a means to increase transparency and build
trust with families and the community.

● The new district website launched this summer and continues to be tweaked based on user feedback. For
example, the Student Services portion has been broken into multiple pages for ease of access to
information relative to Student Services, Special Education, School Counseling and Health Services.
Content updates have been completed relative to the METCO, Multilingual Language and Athletic
programs as well.

● Leaders continue to collaborate on the format and content of district and school newsletters so as to
include similar components such as a message from the leader, highlights relative to teaching and
learning, reminders of upcoming events, etc.

● The Communication Hub is located on the district website’s landing page, providing all parents,
caregivers and community members access to newsletters from all four schools.

● Office Hours with the Superintendent were hosted on four occasions this fall/winter as an opportunity for
parents, caregivers and community members to drop in with questions or to discuss topics of interest.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.



Sessions were held via Zoom in the mornings and evenings on different days of the week to provide access
to a wide range of stakeholders with varying schedules.

● I have provided updates on the Strategic Plan and District Goals through meetings with all four school
parent groups (Chickering CSA, Pine Hill PTO, Middle School POSITIVE and High School PTO) as well
as both the Dover and Sherborn Councils on Aging.

● Assistant Superintendent Conklin and I hosted a State of the District presentation open to all educators,
parents, caregivers and community members. The objective was to provide an overview of current district
data and demographics, highlight examples of school programming and student outcomes, and outline
initiatives and next steps in support of a shared vision for 21st century learning. While the session was
held in person, a recording of it will be made available to all stakeholders via email, newsletters and the
district website.

● In reconnecting with our roots as a district, workshops have been scheduled throughout the year focused
on Challenge Success (Well-Balanced Student, Well-Balanced Child, Belonging) and the Portrait of a
Graduate (Industry Panel, College Panel). While the event were/will be held in-person, recordings
were/will be made available to all stakeholders via email, newsletters and the district website.

● The district leadership team has engaged in professional development with a communication specialist.
Workshops have focused on strengthening and reinforcing core messages about the schools; and
leveraging the website, social media, e-news and other tools to reach a variety of audiences regularly.

● The district has partnered with Parentsquare as a means of streamlining and centralizing home-school
communication through a single app. The Instructional Technology Department has configured the
program and training for educators and parents/guardians is scheduled for the spring and summer.

SUPERINTENDENT GOALS 2023-24

Goal 1: Vision for Teaching and Learning (Student Learning)

In order to increase student engagement and foster deep learning, I will support educators in further utilizing
student-centered, inquiry-based, skills-focused instruction.

● Please see the evidence listed under District Goal 1 above.

Key Actions

1. Develop a list of district-wide “best practices” and identify key indicators as evidence of application across
grade levels and disciplines.

2. Support leaders in creating goals centered around expanding educators’ capacity to utilize multiple “best
practices.”

3. Conduct classroom observations focused on key indicators; engage in post-observation conversations with
evaluators to share strategies for coaching educators and providing targeted feedback.

4. Share sample observations and problems of practice between leaders as a means of calibrating findings and
strengthening individual and collective efficacy.

Benchmarks

1. A list of district-wide “best practices” and individual grade level/department indicators.
2. Leaders’ student learning and professional practice goals.
3. A schedule of classroom observations and debriefing sessions with building leaders.
4. Leadership Team meeting agendas and sample calibration activities.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.



Goal 2: District Measures of Success (Student Learning)

Identify a comprehensive set of data points to monitor student, school and district growth relative to established
goals and benchmarks.

● The district has partnered with Open Architects to develop three dashboards, one focused on MCAS data
to measure growth and inform instruction (inward facing), another using diagnostic and benchmark
statistics to assign interventions via a multi-tiered systems of support (inward facing), and a third tracking
progress on district and school improvement goals (public). Based on our own strategic goals and samples
from other districts, we are currently in the process of identifying which factors will best measure
movement on various initiatives.

● Each school-based data team continues to refine its protocols for gathering and analyzing information
relative to individual student achievement and progress toward identified goals and benchmarks.

● I attended a workshop at the MASS/MASC Joint Conference in December entitled, “Staying on Message:
Keeping Your Strategic Plan on the Forefront.” Ideas and examples gathered will help inform the
development of our district-wide dashboard.

Key Actions

1. Identify a set of data points to measure growth in priority areas as identified in the District Strategy.
2. Establish a process for the ongoing collection and analysis of data from multiple sources by various teams.
3. Develop a platform to share findings with the community relative to progress in priority areas.

Benchmarks

1. List of data points and measures of district progress and growth.
2. An outlined process for the ongoing collections and analysis of data.
3. A public platform to share data and findings relative to established goals.

Goal 3: Transparent Communication (Professional Practice)

Streamline platforms and practices to ensure timely, effective systems of communication between home and school.

● Please see the evidence listed under District Goal 3 above.

Key Actions

1. Refine the new district website based on user feedback and analytics.
2. Streamline access to program information available in principal reports, school newsletters and social media

posts.
3. Develop guidelines relative to norms of communication between families and educators, building leaders,

district administrators and school committee members.

Benchmarks

1. Updates to the new district website over time.
2. Increased access to various sources of information for parents and community members.
3. A communication guidebook.
4. Feedback from stakeholders around access to key information.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.











DOVER SHERBORN METCO REPRESENTATIVE TO THE DOVER SHERBORN 

REGIONAL SCHOOL COMMITTEE  

The Dover School Committee, The Sherborn School Committee, and The Dover-Sherborn 
Regional School Committee, hereafter referred to as “The School Committees”, proposes to add 
in addition to its regular members and its Student Advisory Committee member, one non-voting 
representative or two co-representatives (hereafter referred to as the METCO representative) 
who shall represent families participating in the Dover-Sherborn METCO program. The 
METCO representative or co-representatives will be authorized to sit at all open sessions of the 
School Committees and to discuss matters of concern in a fashion similar to School Committee 
members. In addition, the METCO representative or co-representatives may be assigned other 
responsibilities including committee assignments as determined by the chair of the representative 
School Committee.  

METCO representatives or co-representatives shall be chosen annually by the Boston Dover-
Sherborn METCO Parent Organization (BWMPO) and appointed by the School Committees for 
a one-year term. The selection process shall be determined by the BWMPO in keeping with its 
bylaws. The METCO representative or co-representative will be eligible for re-nomination and 
reappointment to subsequent terms. If a vacancy occurs, the officers of the BWMPO may 
nominate a person for appointment to complete the unexpired term.  
 













Dover-Sherborn
Calendar Task Force Report
Joint Meeting of the School Committees

January 30, 2024



Convening a Task Force
● Community Comments at September 20, 2022 and January 17, 2023 Meetings

“There were motions to approve the 2023-24 District Calendar as submitted and to direct the 
Superintendent to form a Task Force comprised of school committee members, educators, 
students, and community members to review the school calendar for greater inclusivity of 
religious and cultural holidays.” (Minutes, January 17, 2023 joint meeting)

● Recommendations in the 2022 Equity Audit:

“We heard widespread appreciation for recent efforts to acknowledge, teach about, and celebrate 
a wider range of cultural and religious holidays, and to accommodate student absences for 
important celebrations. Elementary students appreciated finding books about Diwali, Eid, and 
other holidays in classroom and school libraries.”

“Another goal could be a plan to move beyond the “food, festivals, fun” approach to incorporating 
learning about diverse cultures and religions. Parents and students largely appreciate the work 
done so far to celebrate a broader range of holidays and highlight family traditions, but there’s 
room to integrate diverse cultures into academic instruction more regularly and authentically.”



Task Force Members

● 6 High School Students

● Marina Baklanova - Parent

● Renee Grady - Chickering Educator

● Beth Hecker - High School Educator

● Kelly Hodge - Pine Hill Educator

● Fiona Hu - Parent

● Zahra Ishikawa - Parent

● Keith Kaplan - High School Educator

● Beth McCoy - Superintendent

● Andrea Moran - Middle School Educator

● Judi Miller - Regional School Committee

● Deb Reinemann - Chickering Principal

● Goli Sepehr - Dover School Committee

● Tracy Sockalosky - Middle School Asst. Principal

● Parag Tandon - Parent

● Christine Walsh  - Sherborn School Committee



Goals

● Maintaining academic excellence and the continuity of learning for all students.

● Providing opportunities for students to learn about various holidays/observances 

throughout the school year.

● Honoring the diverse religious and cultural practices of community members.

● Adhering to state and federal regulations relative to mandated holidays and 

instructional time.



Timeline

May Outline process

June Finalize community survey

September Launch survey & conduct research

October Review survey results & research

November Develop proposals & gather feedback

January Finalize proposal

Present proposal to school committees



Areas of Research

● Student, family and staff demographics and priorities relative to the school 
calendar.

● Student and staff attendance rates on holidays on which school is in session.

● Celebrations and rituals for each of the community-identified 
holidays/observances and the types of accommodations students, families and 
staff may need as a result (no homework, an early release day, a full day off 
from school, etc.).

● School calendars of comparable districts and those we compete with via sports 
and extracurricular activities.

● The impact of additional no-school days on the length of the school year and 
the schedules/child-care needs of families and staff.



Current Practice

■ School begins Wednesday before Labor Day

■ 181 School Days

■ Federal Holidays (required)
● New Year’s Day, Martin Luther King, Jr.’s Birthday, Washington’s Birthday, Memorial 

Day, Juneteenth, Independence Day, Labor Day, Columbus Day/Indigenous Peoples’ 

Day, Veterans’ Day, Thanksgiving Day, Christmas Day

■ Additional Holidays 
● Yom Kippur, Rosh Hashanah, Day before Christmas, Good Friday

■ School Vacations
● December, February, April

■ Early Release Days
● Day before Thanksgiving plus 10 elementary, 8 middle, 6 high



Parameters & Considerations
● STATE LAW

■ 180 School days

■ Elementary schools - 900 hours of time on learning

■ Secondary schools - 990 hours of time on learning

■ Seniors must attend a minimum of 168 days

■ School year cannot extend beyond June 30

● CONSIDERATIONS

■ Consistency of learning/exams

■ Activities & athletic schedules (MIAA, competing schools)

■ Educator professional development

■ Employee contracts

■ Childcare/family schedules (DS families & families of staff)



Survey #1 Questions
● Do you need an exemption or time off from school for any religious or cultural observance (other than the mandated holidays 

already provided for)? 

● In order for DS to have more accurate information about the religious diversity within our community, please check ALL that 

apply to you/your family.

● Below is a list of some religious or cultural observances. For any of the observances that APPLY TO YOU, please indicate the 

related impact on your availability for a school day.  

● Please tell us about any other religious or cultural observances that are not listed and may have an impact on a school day.  

Add any information that helps the committee understand more about the observance or holiday.

● DS Schools must meet the state-required minimum numbers of days. As we are gaining perspectives from the community, do 

you have any suggestions on how we may accommodate both additional observed holidays and meet the required in-school 

number of days?

● With 181 days to work with, we have competing priorities in terms of allocating in-school and out-of-school days. Please 

indicate which factors are important to you.

○ Honoring diversity, representation, and inclusivity in our observed holidays

○ Maximizing continuity of learning with the fewest interruptions (days off) possible

○ Securing the earliest possible last day of school

● To address your top priority above, please select your preference from the following options:

○ Maintain current calendar; Reduce non-mandated holidays; Eliminate non-mandated holidays; Add additional holidays

● If you have any additional suggestions or thoughts regarding the questions above, please share your thoughts here.



Survey #1 Questions

STUDENT ONLY QUESTIONS

● When school is NOT in session due to a cultural/religious observance, please select the option that best describes your 

experience with work that is assigned and due on the following day. Select all that apply.

● In the past, if school HAS been in session during a religious or cultural holiday you observe, did you attend school anyway? 

● Do you (or would you) feel comfortable asking teachers for flexibility with assignments, homework and exams so that you can 

observe a cultural or religious holiday?

● Have extra-curricular activities or athletics ever affected your ability to celebrate a religious or cultural observance? If so, 

how?



Results: Community Survey #1

● In total there were 845 respondents, including 204 students, 499 
parents/caregivers and 142 staff members.

● Students prioritized honoring diversity, representation and inclusivity in the school 
calendar; families prioritized the continuity of learning with the fewest 
interruptions possible; staff prioritized securing the earliest possible last day of 
school (for purpose of equity) with the other two factors close behind.

● Students indicated stress and tension as a result of having to choose between their 
faith/family/culture and school when school is in session on a holiday they 
observe; more than half choose to attend school anyway.



District Demographic - Religion

Catholic 24.8%
Protestant 17.4%
Jewish 11.6%
Agnostic 11.6%
None 9%
Atheist 7%
Other 4%
Prefer Not Say 3.9%
Muslim 2.8%
Hindu 2.5%
Orthodox Christian 2.4%
Buddhist 1.2%
Christian Scientist 0.3%
Jain 0.3%
Mormon 0.3%
Jehovah’s Witness 0%
Sikh 0%

Catholic Total 42.4%
Protestant

Prefer Not Say Total 31.5%
Agnostic
Atheist
None

Other Total 16%

Jewish Total 11.6%

Muslim Total 2.8%

Hindu Total 2.5%

Orthodox Christian Total 2.4%

Buddhist Total 1.2%

Of 499 family responses…



Boston Area Religions

The Pew Center



District Demographic - Race

*Numbers represent % of total population

Chickering Pine  Hill Middle School High School

African Am/Black 2 4 2 2

Asian 12 9 11 13

Hispanic 4 4 5 5

Multi-Racial 7 5 7 7

White 73 75 72 70



Students - Need Accommodations?



Most Requested Days Off
STUDENTS

N = 204
FAMILIES
N = 499

STAFF
N = 142

IDENTIFY WITH 
RELIGION

Christmas Eve (69)
Yom Kippur (48)
Good Friday (47)
Rosh Hashanah (24)
Ash Wednesday (21)
Diwali  (18)
Holy Thursday (18)
Maha Shivaratri (11)

Christmas Eve (135)
Yom Kippur (46)
Rosh Hashanah (39)
Good Friday (33)
Eid Al-Fitr (13)
Eid Al-Adha (12)

Christmas Eve (70)
Good Friday  (28)

DO NOT IDENTIFY 
WITH RELIGION

Christmas Eve (47)
Lunar New Year (33)*
Orth. Christmas (28)
Good Friday (21)
Orth. Good Fri. (12)
Diwali (11)
Holy Thursday (11)

Christmas Eve (77)
Good Friday (30)
Lunar New Year (23)*

Christmas Eve (17)

NOTE: Tally included if more than 10 individuals in that group indicated needing a full day off. Holidays 
with less than 10 requests by one or more stakeholder groups include Ash Wednesday, Ashura, Dussehra, 
Eid Al-Adha, Maha Shivaratri, Nowruz, Orthodox Christmas, Orthodox Good Friday, Yalda.

*Lunar New Year is associated with a culture, not a religion.



Student Attendance
Diwali

Chickering: +22% dismissals (+2)

Pine Hill: +11% tardies (+2)

DSMS : +19% tardies (+3)

DSHS : +6% absences (+1)

Lunar New Year
DSMS : + 4% absences (+1), +100% tardies (+16), +38% dismissals (+8)

Eid al-Fitr
(no substantial shifts in attendance)

*(#) indicates number of students



Comparable District Calendars



District Calendars with Only Mandated Holidays

Abington

Bedford

Burlington (+Good Friday)

Concord-Carlisle

Easton

Hadley

Littleton

Millis

Nashoba Regional

North Adams

Norton

Provincetown

Shrewsbury

Stoneham

Stoughton

Sutton

Watertown (+.5 Good Friday)



Local Private School Calendars

DAYS OFF FROM SCHOOL INCLUDE:

● Charles River Yom Kippur ( & early release on Good Friday)

● Dana Hall Yom Kippur & Good Friday

● Dedham Country Day Yom Kippur

● Milton Academy Yom Kippur

● Nobles & Greenough  Yom Kippur

● Rivers  Rosh Hashanah, Yom Kippur & Good Friday

● Roxbury Latin  (none)



School End Dates

● Maintaining the non-mandated holidays included in the current calendar          (Rosh 
Hashanah, Yom Kippur, Day Before Christmas, Good Friday)

● Attend school 181 days

24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33

No Snow End W 
6/18

Th
6/18

M
6/21

W
6/14

Th
6/14

Th
6/13

W
6/18

W
6/16

W
6/15

5 Snow Day End Th 
6/26

F
6/26

M
6/28

Th
6/22

F
6/22

F
6/21

Th
6/26

Th
6/24

Th
6/23

# Add’l Days* 2 2 1 2 2 2 2 3 2

*The addition of Diwali, Lunar New Year and Eid Al-Fitr would add this number of days beyond 
the dates listed above. June 19th is a federally mandated holiday and school cannot be held.



Agreements

● Educate students about various holidays as they occur throughout the year.

● Ensure students and faculty adhere to school committee policies relative to 
attendance and coursework on/around various holidays.

● Consider the impact of scheduled athletic events and extracurricular activities 
on/around various holidays.

● Strong community support for starting December vacation on/before the 24th, not 
necessarily for religious reasons, but rather to extend the break.



School Committee Policy IMDC
“Teachers should use good judgment and be especially sensitive to the feelings of students who might not wish to 
participate for religious reasons. Requests for excusal in school activities associated with these holidays should be granted.

When students are absent from school for the purpose of religious observance during religious holidays, it is expected that:

1. teachers should not, in good faith, conduct special or unique activities which will cause those students to miss out 
on an important curriculum event;

2. teachers should not, in good faith, administer quizzes/tests on that day;

3. teachers will keep homework expectations reasonable and the due date will be extended as needed to allow for 
religious observances;

4. teachers will provide opportunity and time to make up any work missed on that day as defined in the student 
handbook;

5. teachers will give extra help and additional support to those who require such attention;

6. teachers will not, in good faith, require projects or long term assignments due on the day of or the day after a 
religious holiday.”



Results: Community Survey #2



Perspective: Federally Mandated Holidays Only
“NO MORE BREAKS. ONLY SCHOOL. LONG SUMMERS.”  STUDENT

“The most equitable solution is to create a secular / federal holiday calendar. My suggestion is that the high school should create a 
no-assessment calendar that recognizes the need for students to be able to take a day off without worry that they will fall behind with 
regards to making up assessments. They may need to make up assignments, but they will be given the time to do so. Adding in these days in 
addition to the ones we already recognize will open a door to all religions needing the same recognition. There is no way to be equal given 
the number of religions and number of holidays that could be recognized, and the interruptions in the educational process are not helpful for 
learning or keeping students engaged.”  STAFF

“Public schools are a secular institution and should not be endorsing any religion through the formal recognition of its holidays. Additionally, 
in recognition of our commitment to equity and diversity, adding the additional proposed holidays does not recognize major holidays for all 
religions and, therefore, only serves to perpetuate the discrimination in our system. The only way for us to treat the religious diversity in our 
communities with equity would be to not formally recognize any religious holidays.”  STAFF

“Our building doesn’t have air-conditioning, so ending school before the end of June would be ideal if we have to use snow days. It’s just too 
hot in the building to teach young children, without air-conditioning.”  STAFF

“In order to maintain continuity with our students we should not include additional days off that will further fragment our school calendar 
and make it difficult for staff, students, and families to be on a consistent routine. As exhausting as March can be; 4-5 uninterrupted weeks of 
learning is actually very beneficial for our school community and helps our students focus, and it would be helpful if the calendar included 
more uninterrupted weeks of learning. Additional days off will further fragment our calendar and make a consistent educational routine even 
more difficult for some of our most challenged students/families. Thank you for all your efforts to find an equitable solution to a complex 
issue. “  STAFF

“I believe that the most equitable calendar is one that does not prioritize one group over another; a ‘secular’ calendar would still allow for 
students and staff to take days off as needed. “  STAFF



Perspective: Federally Mandated Holidays Only
“While I appreciate the inclusion of a few holidays, I am apprehensive about the potential discrimination against forgotten minority groups, 
including East Asian-Americans and Iranian-Americans. My own experiences since immigrating to the United States in 2002 have led me to 
believe that there are numerous minority voices that are not adequately represented in these discussions… It is essential to recognize that 
while some communities may be smaller in size within the district, they are not voiceless.” PARENT

“We shouldn’t over complicate Holidays for school. Parents need to work, and when school is out for holidays not universally recognized, it 
puts unnecessary pressure on those families. You also don’t need a full day to celebrate holidays. You can maintain traditions in the 
evenings, just like people have been doing for a long time. We need to prioritize education, stability and predictably. “  PARENT

“We are Jewish, but I prefer to have no non-mandated holidays, begin summer as soon as possible, and allow people to celebrate their 
holidays without penalty such as counting missing school that day as an excused absence.”  PARENT

“This should not be a popular vote. This Country is secular, and all religious holidays should be eliminated. The school administration will 
never please all groups and adding holidays will only result in more controversy and demands. You are all on a slippery slope if you keep or 
add new religious holidays.”  PARENT

“Our calendar year extending to late June (or potentially early July with 5 snow days) limits career opportunities such as camps, summer jobs, 
internships, etc. “  PARENT

“Given the increasing diversity in our community, I personally believe it would work best to remove all non-federal holidays. This would allow 
us to treat all religious and cultural holidays equally and give everyone a fair opportunity to request accommodations as needed. This would 
also allow our students to keep up with the required instructional hours while finishing the school year with a reasonable end time. Proposal 
#2 prioritizes Jewish and Christian holidays over the other non-federal holidays and contradicts with our mission to achieve equality. 
Proposal #3 on the other hand, is subject to further changes as the population in our community continues to grow and diversify. Proposal #3 
also significantly delays the last day of school and takes away well-deserved summer break time from our students.”  PARENT



Considerations: Federally Mandated Holidays Only

● Consistency of learning throughout the year
● Access to learning prior to spring MCAS and AP exams
● Shorter year reduces concern with lack of air conditioning at Pine Hill 
● Families would not need additional child care
● Students/families have greater options for summer travel, programs, etc

● Last day of school would range from June 10-June 16 (assuming no snow days)

● DS staff with children in other districts may have conflicting schedules



Perspective: Status Quo
“I don't celebrate any of these holidays, I just want days off school.”  STUDENT

“This is a terrible time in history to dishonor the Jewish people by taking away school observation of their holidays. ‘Creating a secular 
calendar’ does only that, it does not actually remove any Christian Holidays from the calendar..“  STAFF

“Consider/continue making accommodations for personal and religious observances but do not extend the school year. As it is, we have 
many students leaving early for athletic events, summer jobs, camps, etc. Even without snow days, students are looking for ways to take final 
exams early and leave before the last day of school. Adding more days will only make this worse.“  STAFF

“Generally lean towards a ‘floating holiday’ type approach where only the federal holidays are given holidays, but the programming (e.g. 
tests and homework) is very light on days like Good Friday, Yom Kippur, Diwali so that people can take those days off as desired without 
being treated as an absence and without missing anything material. That would allow school to end as early as possible while giving 
individuals the freedom to recognize their own holidays. “  PARENT

“It is helpful for my family if the holidays are aligned with other districts. I am a teacher in Holliston public schools and it can be difficult to 
find childcare when our holidays and start/end dates don't match. Thanks for taking on this issue! “  PARENT

“I really appreciate the thoughtfulness and forward thinking that is going into this process. I hope the voices of the majority don’t drown out 
those of the minority, otherwise there will never be forward progress. “ PARENT



Considerations: Status Quo

● Does not increase equity or inclusivity of additional religions/cultures
● Doesn’t pick and choose between which religions/cultures’ holidays to add

● Holds plurality vote with family/staff
● More desirable to people who just like days off than only having mandated 

holidays



Perspective: Add Three Holidays
“The projections seem to make it that adding the three holidays have very little impact on the length of the school year, and some 
educationally strong schools have already included these holidays. Since such holidays uphold diversity and most likely don't majorly affect 
education it seems like a good idea to incorporate them.”  STUDENT

“I'm not well versed in the religious background of these holidays, but I am in favor of giving students a day to observe the holidays they 
celebrate.”  STUDENT

“I think we should get chinese new year off. “  STUDENT

“I would like to have Eid-al-Fitr off since it is a very important holiday to me and many others. It is also very hard to make up a day’s worth of 
work during a holiday so it would be very helpful to get the day off. “ STUDENT

“Holidays should incorporate all cultures. Days off are also beneficial to student’s health and education since it provides a break AND gives 
students time to catch up on work or continue extracurriculars.”  STUDENT

“At the end of the day, we can't do it all but I believe having these holidays off from school will significantly help create windows and mirrors 
for our students. Especially students who may not currently feel ‘seen’.”  STAFF



Perspective: Add Three Holidays
“The beauty of living in a community in America is discovering and respecting a wide array of different spiritual and cultural celebrations. 
The question to either remove all non-federal holidays or to include more to reflect the religions of our community is a rather simple one in 
my mind. Do it. There is something powerful about inclusion and I think it's something the Dover Sherborn community could use more. To 
remove all ‘excess’ holidays would be to say ‘there is too much diversity that we can not include all of it’. That is not the Dover Sherborn I've 
come to know and love. So we have a slightly shorter summer than we could if we abolished all holidays. It is a small price to pay.

As a practicing Catholic I would be devastated if my religious life ever had to come into conflict with my professional life. The thought of 
having to potentially take a personal day to practice my faith on Good Friday is frustrating. If the thought of having it removed is so 
frustrating to me, imagine how frustrating it is for students and faculty who have to either come into school, or take the day off, in order to 
celebrate holidays we have refused to recognize for decades.

If we want to honestly say that people of all different walks of life are welcome in this community we need to show that by actually 
welcoming them into our community. We don't need to strip away tenants and values that we have held forever, but we can alter them. In 
order to accept we must integrate new families into our own.

We have never had Lunar New Year, Eid Al-Fitr, or Diwali off as a school system. If we choose to adhere to only federal holidays, the three 
aforementioned holidays will never be legitimized by our community. I know very little about the practices of these holidays, and I would love 
to learn about them through the excitement of students who can't wait for the day off to practice them. I'd rather be a part of a community 
that incorporates actions and words to make our towns better for all of its inhabitants. I'd be repulsed by a community that sings boldly of 
their acceptance, while their actions are that of gross hypocrisy.”  STAFF



Considerations: Add Three Holidays

● Additional religions/cultures are recognized with days off
● Students appreciate opportunities for rest and work completion

● Last day of school would range from June 18-23 (assuming no snow days)

● Some religions/cultures are still not recognized
● Families who require child care need to find coverage
● With a longer year, lack of air conditioning at Pine Hill is a concern
● Potential delay with the dates of senior activities and graduation



Additional Thoughts
“I think you should also add in orthodox holidays. As a student where my Easter is a few weeks after American Easter having to go to school 
on Good Friday/ Easter week is hard because of having to do my work while also celebrating the holiday.”  STUDENT

“We should remove Good Friday and Rosh Hashanah to make room for more non Judeo-Christian holidays. I think we should prioritize days off 
for fasting holidays.” STAFF

“I think we should have school off on the day after Halloween because we will most definitely not be focused if we stayed up really late and 
that would be bad for our health if we get not enough sleep. We also could become sick if we don't have enough sleep.” STUDENT



Calendar Task Force Support

Make Good Friday an early release day if the 3 proposed holidays are added to the calendar



Next Steps
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Dover-Sherborn Regional School Committee 

Dover School Committee 

Sherborn School Committee 

Union #50 Superintendency Committee 

Meeting Minutes September 12, 2023 

 

Present:

Dover School Committee 

Jeff Cassidy 

Goli Sepehr 

Jessie Hole 

Martha Castle 

 

Sherborn School Committee 

Dennis Quandt 

Christine Walsh 

Amanda Brown 

Becca Hammond 

Kristen Aberle 

 

 

 

Dover-Sherborn Regional School 

Committee 

Judi Miller 

Maggie Charron 

Kate Potter 

Angie Johnson 

Mark Healey 

 

 

 

1. Call to order –  The meeting was called to order at 6:34 PM in the DSMS Library. 

2. Community Comments - none 

3. School Committee Norms - Maggie Charron reviewed the document which can be found 

here. It was originally adopted in January 2022.  

4. Superintendent’s Update - Superintendent McCoy asked for a moment of silence in 

memory of Sadie Mauro and JB Harvey and thanked all of those who responded to support 

friends and classmates of Sadie and JB. She then spoke about the August DS Leadership 

Retreat; the school opening; District Priorities; and highlights from the work done over the 

summer. Assistant Superintendent Denny Conklin spoke about summer curriculum work and 

the launch of the new school website.  

The Administration also reported that they are working to accommodate all those that need 

enrollment. While staffing is more stable than in recent years it is still the limiting factor for 

enrollment. Currently Dover Extended Day has 99 students and 10 students on the waitlist 

(all new families) and Sherborn Extended Day has 90 students (80 students last year) with 19 

waitlisted for 5 day slots and 16 waitlisted for 3 or 4 day slots. Additional staff is being 

sought to cover a few more off the 5 day waitlist. 

5. District Strategy Presentation - Superintendent McCoy reviewed the Dover-Sherborn 

Public Schools District Strategy 2023-2028 with five areas of focus: 1)Excellence & 

Innovation in Learning; 2) Challenge & Support of All Students; 3) Professional Learning & 

Growth; 4) Family & Community Engagement; and 5) Safe & Sustainable Spaces. The full 

plan including initiatives for each area of focus can be found here. 

 

There were motions to approve the District Strategy as presented. 

RSC: motion by Maggie Charron, second by Mark Healey 

Vote in favor: Judi Miller, Angie Johnson, Kate Potter, Maggie Charron, and Mark Healey 

SSC: motion by Kristen Aberle, second by Amanda Brown 

https://drive.google.com/file/d/1xyt3qwQVqmBeu6sueQRL8MD-IqjVEjZJ/view?usp=sharing
https://www.doversherborn.org/about-us/strategic-plan


DRAFT 

 

Vote in favor: Dennis Quandt, Christine Walsh, Amanda Brown, Kristen Aberle, and Becca 

Hammond 

DSC: motion by Goli Sepehr, second by Martha Castle 

Vote in favor: Goli Sepehr, Jeff Cassidy, Martha Castle, and Jessie Hole 

 

6. District Superintendent Goals - Superintendent McCoy discussed her goals for the coming 

school year which reflect the goals of the School Improvement Plans and School 

Committees. 

 

There were motions to approve the Superintendent Goals as presented. 

RSC: motion by Kate Potter, second by Angie Johnson 

Vote in favor: Judi Miller, Angie Johnson, Kate Potter, Maggie Charron, and Mark Healey 

SSC: motion by Kristen Aberle, second by Amanda Brown 

Vote in favor: Dennis Quandt, Christine Walsh, Amanda Brown, Kristen Aberle, and Becca 

Hammond 

DSC: motion by Goli Sepehr, second by Jessie Hole 

Vote in favor: Goli Sepehr, Jeff Cassidy, Martha Castle, and Jessie Hole 

 

7. Consent Agenda 

• Substitute Rates - new rates effective August 30, 2023 

• June 13, 2023 minutes 

 

There were motions to approve the Consent Agenda. 

RSC: motion by Angie Johnson, second by Kate Potter 

Vote in favor: Judi Miller, Angie Johnson, Kate Potter, Maggie Charron, and Mark Healey 

SSC: motion by Kristen Aberle, second by Amanda Brown 

Vote in favor: Dennis Quandt, Christine Walsh, Amanda Brown, Kristen Aberle, and Becca 

Hammond 

DSC: motion by Martha Castle, second by Jessie Hole 

Vote in favor: Goli Sepehr, Jeff Cassidy, Martha Castle, and Jessie Hole 

 

8. Adjourn at 7:54 pm 

 

Respectfully submitted, Amy Davis 

 



Emily J. Parks
Executive Director

Dr. Zachary Abrams
Dir. of Student Services

Dan Shovak
Dir. of Finance & Operations

Dr. Jean Kenney
Dir. of Professional Learning &

Leadership

141 Mansion Drive, Suite 200
East Walpole, Massachusetts 02032

Phone: 781-352-5700 Fax: 508-660-1124

December 15, 2023

To: TEC Board of Directors and Member School Committees

From: Emily Parks, Executive Director

Re: Modification of TEC Capital Reserve Fund

Objective:
TEC is requesting to modify the TEC Capital Reserve Fund plan of use and to increase the limit on the
fund balance through the approval of the TEC Member School Districts.

According to 603 CMR 50.00 Collaboratives can modify a Capital Reserve Fund. The request for
modification must be approved by the Board of Directors and notice must be provided to all member
districts. If the member district does not vote to disapprove the revised capital plan within a 45-day
period, that member shall be deemed to have approved the revised capital plan. Two-thirds (2/3) approval
of the member districts is required to revise the capital plan.

Revised Purpose of Fund:
TEC is proposing to modify the TEC Capital Reserve Fund to include its plan of use for:

● The accumulation of funds for the possibility of a future purchase of an educational facility.
● Renovations and upgrades to an educational facility.
● Provide funding for TEC facility leases and common area maintenance during periods when

enrollments are below expectations.
● The purchase of capital equipment and capital technology to support the operations of TEC

programs.

Requested Limit Increase:
TEC is requesting an increase on the limit on the TEC Capital Reserve Fund Balance from $750,000 to
$3,500,000.

Additional Information:
All deposits into the TEC Capital Reserve Fund shall be proposed and approved through the budget
process.
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