Core Team Responses

Person Strengths Weaknesses Opportunities Threats
1 Yes Yes Yes Yes

2 Yes Yes Yes Yes

3 Yes Yes No Blank
4 Yes Yes Yes Yes

5 Yes Yes Yes Yes

6 Yes Yes Yes Yes

7 Yes Yes Yes Yes

8 Yes No Yes No

9 Yes Yes Yes Yes

Suggestions:

Find another way to express Equity in Non-academic Expectation Gaps (Blacks, Hispanics, Low
Income, English Learners, IEP and 504 Students)

Add Split Campus, Feeder District Communication and Collaboration should be two
separate bullets as they are not one in the same.

Add — Special Education review of practices/progress at LT

Rephrase to: Recognized by Others for Tradition of Excellence

Rephrase to: Numerous Academic, Co-Curricular Offerings, and Elective Offerings;
| would put them all in

the same format to indicate what is missing/lacking

Academic Achievement Gap (amongst the following populations: Blacks

students, Hispanics students, students from low SES, English Learners, students with IEPs
Inequitable access to opportunities

Lack of academic rigor

Lack of a well-developed system of academic &amp; behavioral

interventions

Implementation of grading practices

Lack of modern facilities &amp; spaces

Lack of social emotional &amp; mental health support

Need for an inclusive school culture

Lack of staff diversity

Yes, the last three can be narrowed and clarified

I would remove “split campus” from Feeder District Communication &amp;
Collaboration

| would add “Build connection amongst the two student campuses”

Delete Safety and Security



