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STRATEGIC PLANNING

Lyons Township High School District #204

Strategic Planning Orientation Meeting
Monday, January 31, 2022 (6:00pm-8:00pm)

Zoom Link (Click Here)

Facilitator/Time

Outcome Activity
Essential Question: Welcome Brian Waterman
Purpose of Strategic Planning Superintendent
10 min

Who are we and
What are we here to do?

2022 Strategic Planning Overview
Strategic Planning Team
Schedule of Meetings

Strategic Plan Process Big Picture
Plan Team Roles and Responsibilities

Arlana Bedard
CEC Consultant
10 min

Arlana Bedard

Article Discussions

*Instructional Excellence
*A Nation of Hope
*Trends in K-12 Education

Identify key concepts in the articles that
may assist the team as it works together
to set a new direction for the district
Breakout room #1: Similar articles

Breakout room #2: Homeroom

50 min

Arlana Bedard

Review the strategic
planning process

Set the pathway for the strategic
planning process

20 min



https://cecweb.zoom.us/j/92375074971

Discuss a district
strategic plan as a
model that
illustrates what we
hope to accomplish

Learn about the parts of an effective
strategic plan and strategic planning
process

Arlana Bedard
10 min

Review Survey
Results

Review Living the Plan & Strategic
Management Survey Results

Arlana Bedard
10 min

Review the strategic
planning webpage

Demonstrate how our work will be
documented and accessible throughout
the process for both plan team members
and constituents
www.lths.net/strategicplan

Brian Waterman
5 min

Preview the Data
Retreat

Final Wrap-up

Preview the agenda and assignments
for the Data Retreat on February 17,
2022

Appreciations and thank you

Arlana Bedard
5 min

Brian Waterman
5 min



http://www.lths.net/strategicplan

