
GRANT COMMUNITY HIGH SCHOOL DISTRICT 124 
BOARD OF EDUCATION MEETING 

THURSDAY, APRIL 20, 2017 – LIBRARY 
IMMEDIATELY FOLLOWING THE 7:00 P.M. SPECIAL MEETING 

 
 AGENDA 

 
I. Call to Order 

II. Roll Call 

III. Audience 

IV. Reorganization of the Board 
A. Oath of Office 
B. Elect President of the Board of Education** 
C. Elect Vice-President of the Board of Education** 
D. Elect Secretary of the Board of Education** 
E. Appoint Treasurer to the Board of Education** 
F. Establish day, time, and location of Board of Education Meetings** 
G. Committee Appointments 

V. Consent Agenda ** 
Minutes of regular meeting held March 16, 2017 
Minutes of closed meeting held March 16, 2017 
April Bills Payable  
March Treasurer's Report  
Destruction of closed meeting audio recording from October 15, 2015 
Quarterly list of authorized depositories, investment managers, dealers and brokers 

VI. Superintendent’s Report  
A. April Student of the Month 
B. Positive Behavior Interventions & Supports (PBIS) & Behavioral and Disciplinary Intervention 

Program of Support (BDIPS) Update 
C. Future Ready Update 
D. Every Student Succeeds Act Update 
E. School Board Policy Modifications – First Reading** 
F. Succession Plan 2016/17 and 2017/18 
G. Future Business Leaders of America National Competition** 
H. Travel and Overnight Trips** 
I. Personnel** 
J. Principal’s Report  

VII. Business Affairs 
A. Five-Year Financial Projections 
B. Tax Cap Adjustment 
C. Medical Rate Renewal** 
D. 2016/17 Amended Budget** 
E. 2017/18 Budget 
F. Facilities Update 

VIII. Other Business   

IX. Closed Session 
A. The appointment, employment, compensation, discipline, performance or dismissal of specific 

employees. 5 ILCS 120/2(c)(1)** 
B. Student disciplinary cases 5 ILCS 120/2 (c)(9)** 

X. Action items from closed session discussion** 
A. Potential Board action regarding personnel & compensation** 
B. Potential Board action regarding student enrollment** 

XI. Adjourn 
 
** Indicates possible action item in open session 
The next regular Board of Education meeting will be held on Thursday, May 18, 2017 



GRANT COMMUNITY HIGH SCHOOL DISTRICT 124 
MINUTES OF BOARD OF EDUCATION MEETING 

MARCH 16, 2017 
 
 

CALL TO ORDER AND ROLL CALL 
A Regular Meeting of the Board of Education of Grant Community High School District 124, 
County of Lake, State of Illinois, was held on Thursday, March 16, 2017 and called to order at 
7:00 p.m. in the Library of Grant Community High School, 285 E. Grand Avenue, Fox Lake.  All 
those in attendance stood to recite the Pledge of Allegiance.  
 
On Roll Call, the following Members were found to be present: 

Steve Hill, President 
Ken Mark, Vice President 
Jim Loris, Member 
John Jared, Member 
J. Kevin Hunter, Member 

 
Members absent:   

Ruth Michniewicz, Secretary 
Paul LaRoche, Member 

 
Administration present:  

Dr. Christine A. Sefcik, Superintendent 
Mrs. Beth Reich, Business Manager 
Mr. Jeremy Schmidt, Principal 

 
Mr. Mark served as Secretary Pro Tem in the absence of Secretary, Ruth Michniewicz 
 

AUDIENCE 
Nick Nenni, Jim Cramer, Dan Benes, Omid Navidzadeh, Andrew & Jasmine Navidzadeh 
 

CONSENT AGENDA 
Minutes of regular meeting held February 16, 2017 
Minutes of closed meeting held February 16, 2017 
March Bills Payable 
February Treasurer’s Report 

** A motion was made by Mr. Mark, second by Mr. Loris to approve the Consent Agenda as 
presented. 

 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Mark, Loris, Jared, Hunter, Hill 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
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SUPERINTENDENT’S REPORT 
March Student of the Month 
Dr. Sefcik invited Omid Navidzadeh to join her at the Board table.  She introduced him, in the 
presence of his parents and brother, to the Board and spoke of his accomplishments, which 
included induction in NHS, qualifying for Honor Roll, Scholars’ List, and Academic Top 10, he 
scored 34 on his ACT, and 5s on his AP Calculus BC and US History tests. He has a 5.229/4.00 
GPA and is 4th in his class.  He is a member of Cross Country, Track and Field, earning several 
honors in both, FBLA serving as Secretary, Math Team and was State Qualifier, and Student 
Council.  Omid helped with community service projects through NHS and FBLA, and has been a 
Big Dawg Mentor.  He enjoys math, running, swimming, hiking, and kayaking.  He plans to earn 
a degree in Aerospace Engineering or Biomedical Engineering and is still evaluating his university 
options.  The audience and Board applauded his numerous accomplishments and Dr. Sefcik 
presented him with a certificate to commemorate his selection as March Student of the Month. 
 
Excellence in Education Award – 3rd Quarter 
Dr. Sefcik turned it over to Principal Schmidt to introduce the 3rd Quarter Excellence in Education 
Award winner, Nick Nenni.  Mr. Schmidt read the narrative written by the colleague who nominated 
Mr. Nenni.  The accolades included Mr. Nenni’s work to improve the learning environment in his 
classroom and department as a member of the Assessment Literacy Committee and the Teaching 
and Learning Committee.  He is immersed in coaching the Track Team and Cross Country Team. 
He has developed innovative strategies which he is willing to share with his coworkers so all 
students can benefit.  The Board congratulated Mr. Nenni on his Excellence in Education selection 
and thanked him for his many contributions. 
 
Athletic Highlights – Winter Season 
Dr. Sefcik reported on the achievements of the Winter Sports season athletes and teams.  
Wrestling produced All-County Wrestlers, All-Conference, Regional Champion, and Sectional 
Qualifiers. They ended with a record of 17-7 and ranked as high as 20th in the State (3A).  Girls’ 
Bowling gave the District All-Conference bowlers, NLCC Conference Champions, and Sectional 
Qualifiers.  Boys’ Bowling had impressive individual bowlers and the team placed well in dual 
meets, IC Catholic invite, Regionals, and Sectionals.  They set two new team records.  Boys’ 
Basketball had individual honors including assist leader, 1st Team All-Conference, 2nd Team All-
Conference, All-Area, and All-Area Honorable Mention.  The team was NLCC Conference 
Champions, Regional Champions, and had a 20-win season.  Girls’ Basketball had All-
Conference players.  Cheerleading had All-Conference athletes, the Team was NLCC 
Conference Champions, 2nd Place in Sectionals, State Qualifiers for the 12th consecutive time, 
and placed 11th in State in COED Division. Dance had All-Conference athletes and came in 2nd 
place in the NLCC. 
 
Student Clubs 
Dr. Sefcik informed the Board that three student groups completed a successful pilot in 2016/17 
and are being recommended as official clubs for 2017/18.  They are: Black Student Union Club, 
Lacrosse Educational Club, and Table Tennis.  The sponsor of each club will be compensated at 
5% of the Coaches and Extracurricular Salary Schedule and must meet established guidelines 
for student participation and number of meetings/event. 
** A motion was made by Mr. Jared, second by Mr. Loris to approve the clubs as presented.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Loris, Jared, Hunter, Hill, Mark 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
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ECRA Services 2017/18 
Dr. Sefcik said that the District would like to extend the contract with ECRA through 2017/18 to 
continue services at a cost of $10,622 for the school year.  They provide a growth model based 
on assessment data, school improvement growth summary and principal evaluation reports, AYP 
sub-group growth report, individual student growth lists, professional development, and data 
updating. 
** A motion was made by Mr. Mark, second by Mr. Hunter to approve the extension of the 

ECRA contract in the amount of $10,622 for 2017/18.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Jared, Hunter, Hill, Mark, Loris 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
 
IHSA Membership 2017/18 
Dr. Sefcik recommended approval of our continued membership in the Illinois High School 
Association for the 2017/18 school term and follow procedures, guidelines, and policies set forth 
by the Association. 
** A motion was made by Mr. Mark, second by Mr. Hunter to approve membership in the Illinois 

High School Association.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Hunter, Hill, Mark, Loris, Jared 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
 
Overnight Travel 
Dr. Sefcik presented two overnight travel requests. Winterguard has requested to travel to 
LaPorte, Indiana, April 1 to April 2 to participate in the MC Championship tournament.  12 students 
and 2 chaperones will attend at a cost to the District of $1,178.70.  FCCLA has requested travel 
to Springfield, Illinois, April 6 to April 8 for State Competition.  Includes 3 students and 1 
chaperone, at a cost to the District of $1,146.82. 
** A motion was made by Mr. Loris, second by Mr. Hunter to approve both overnight travel 

requests as presented.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Hill, Mark, Loris, Jared, Hunter 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
 
Resolution Authorizing Non-Reemployment of Full-time First, Second, and Third-year Non-
Tenured Teachers  
Dr. Sefcik presented the resolution authorizing non-reemployment of full-time first, second, and 
third-year, non-tenured teachers, which included first-year teachers Heather Jones, Heather 
Schaefer, and Kathie Swanson. 
** A motion was made by Mr. Hunter, second by Mr. Loris to approve the resolution as 

presented.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Mark, Loris, Jared, Hunter, Hill 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
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Personnel 
Dr. Sefcik made the following personnel recommendations: 
Recommend the following for employment: 

 Emmy Spetz, LOA fill-in for Josy Bosworth, English, starting 4/24/17 
 Stephen Witt, On-call Bus Driver, $13.60/hr., starting 3/9/17 
 Pat Adamek, On-call Bus Driver, $14.00/hr., starting 3/9/17 

Recommend accepting the following resignations: 
 Casey Duval, Assistant Girls’ Golf Coach 
 Stephen Douglas, Assistant Football Coach 
 Kathie Swanson, Girls’ Basketball Coach 
 Michelle Wilferling, Food Services 

Recommend reassignment: 
 Lisa Nordby, from Substitute TA/Substitute Secretary, to BDIPS Teacher Aide, Effective 

March 6, 2017 
Notification of the following FMLA requests: 

 Dawn Kalk, Social Worker, beginning February 15 and ending after the 60th day of 
intermittent time off 

 Penny Zegler, Teacher, beginning March 2-ending May 22, 2017 
 Robert Mazzuca, Bus Driver, beginning March 7-ending May 22, 2017 
 Haley Havenga, Teacher, beginning August 10-ending Nov. 6, 2017 
 A.J. Havenga, Teacher, beginning October 24-ending Feb. 2, 2018 

** A motion was made by Mr. Jared, second by Mr. Loris to approve the personnel 
recommendations as presented. 

 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Loris, Jared, Hunter, Hill, Mark 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed   
 
Principal’s Report 
Mr. Schmidt presented his monthly report which included information on Student Schedules, 
Teacher Evaluations, Co-Curricular Activities (Winter Formal, Variety Show, Dodgeball 
Tournament and St. Baldrick’s Fundraiser, Music in our School Concert, and Spring Blood Drive). 
 

BUSINESS AFFAIRS 
ENERNOC Demand Response Agreement 
Mrs. Reich reported that this past August, as members of the Intergovernmental Utilities 
Purchasing Cooperative, we participated in a demand response program to curtail energy use on 
a day/time of the demand.  We were able to limit a significant amount, but not the maximum limit. 
We received a total of $4,482.39 with approximately $1,927.01 to be paid for our participation.  
The money will be used toward the small classroom addition. 
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Bid Awards 
Mrs. Reich received bids for Grounds Equipment on Friday, March 10 and bids for Athletic 
Equipment on Tuesday, March 14.   
 
The recommendation for the bid awards for Grounds Equipment is to Central Distributing 
Company, Inc. for the following grounds equipment and cost: 
Two 20 hp Honda powered Kromer Field Commander Pros, Model #FC-1 $36,266.00 
Two Kromer 65 gal high pressure line painter attachments, Model #LP65HP $  8,726.00 
Two Kromer Quick change grooming packages, Model #FCGA60      $  6,950.00 
Two Kromer Ridge remover brooms, Model #RR1        $  4,998.00 
Two Kromer Spray booms, Model #FSB63         $  1,578.00 
 
These are the recommendations for the bid awards for Athletic Equipment: 
Gopher Sport – Owatonna, Minnesota 
Jugs Pitching Machine – Model M1400 – baseball – quantity 1:   $  1,316.25 
 
RIDDELL/All American – Elyria, Ohio 
Collapsible L-Screens – quantity 10:       $  1,344.00 
Softballs (per dozen) – quantity 20:       $  1,316.00 
Batting Tee 22”-41” – quantity 3:       $     214.20 
 
BSN Sports – Dallas, Texas 
Rakes – quantity 6:         $     197.28 
Square L-Screens – quantity 3:       $     335.82 
Softball Pitcher Screen – quantity 2:       $     544.08 
Baseballs (per dozen) – quantity 20:       $     950.40 
Batting Tees 26”-53” – quantity 10:       $  1,036.80 
Anchor Plugs for bases – quantity 48:      $     273.12 
Jugs Softball Pitching Machine – Model M1100 – quantity 1:   $  1,426.22 
Steel Pig Tail Step-in Posts per case (10 per case) – quantity 10:   $  2,122.00 
KWIK Fusion Soccer Goal 4” RD with wheels – quantity 4:    $23,689.68 
Corner Flags – quantity 2 sets:       $       28.44 
** A motion was made by Mr. Hunter, second by Mr. Loris to approve the bid award for 

Grounds Equipment to Central Distributing Company, Inc. as presented.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Jared, Hunter, Hill, Mark, Loris 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
** A motion was made by Mr. Hunter, second by Mr. Jared to approve the bid award for 

Athletic Equipment to the companies and at the cost as presented above.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Hunter, Hill, Mark, Loris, Jared 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
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Facilities Update  
Mrs. Reich updated the Board on the following: 

 Molidor Road-meeting with DK Construction to finish the mounds and grading had to be 
postponed due to snow.  It will be rescheduled for next week 

 Bridges for 3 areas and quote on timber stairs to see if we need to go out to bid 
 Classroom addition will really gear up during spring break with the geo piers and 

HVAC/Electrical 
 Concrete is scheduled to begin April 3rd, masonry on April 24th 

 

OTHER BUSINESS 
Dr. Sefcik reported the following:  

 A FOIA received from SmartProcure, was received and fulfilled on February 13, 2017. 
 Visioning Day was very rewarding and featured students from 9th and 10th grade, 

teachers, administrators, and Dell representatives.  The students were very candid about 
what school means to them and what they would like to see done in the classroom. 

 The ribbon cutting ceremony for the “Bulldog Athletic Complex” will take place at 6:00 pm 
on April 20, 2017, an hour prior to the Board meeting. 

CLOSED SESSION 
** At 7:35 p.m. a motion was made by Mr. Hunter, second by Mr. Mark to go into closed session 

for the purpose of discussing student disciplinary cases 5 ILCS 120/2 (c)(9); the 
appointment, employment, compensation, discipline, performance or dismissal of specific 
employees 5 ILCS 120/2 (c)(1). 

 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Hill, Mark, Loris, Jared, Hunter 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
 
** At 8:10 p.m. a motion was made by Mr. Loris, second by Mr. Jared to end closed session 

and return to open session.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Mark, Loris, Jared, Hunter, Hill 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
 

ACTION ITEMS FROM CLOSED SESSION 
** A motion was made by Mr. Mark, second by Mr. Hill to approve the placement of student 

#2016-17/02 at Regional Office Safe School for remainder of the spring semester and all of 
the fall semester of the 2017/18 school year. 

 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Mark, Loris, Jared, Hunter, Hill 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
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** A motion was made by Mr. Jared, second by Mr. Hunter to accept the reassignment request 

from Tom Oeffling to resign from the area administrator position and return to the classroom. 
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Loris, Jared, Hunter, Hill, Mark 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
 
** A motion was made by Mr. Jared, second by Mr. Loris to approve Veronica Lukemeyer as 

new Divisional Administrator. 
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Jared, Hunter, Hill, Mark, Loris 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
 
** A motion was made by Mr. Loris, second by Mr. Mark to approve Blair Schoell for the 

position of Divisional Administrator. 
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Hunter, Hill, Mark, Loris, Jared 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
 
** A motion was made by Mr. Hill, second by Mr. Loris to approve Thomas Ross as Athletic 

Director. 
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Hill, Mark, Loris, Jared, Hunter 
  Nay: None  
  Absent: Michniewicz, LaRoche 
 Motion – Passed  
 

ADJOURN 
** At 8:20 p.m. a motion was made by Mr. Hunter, second by Mr. Loris to adjourn the meeting.  
 
 
 
 
___________________________________________ 
Steve Hill, President 
 
 
 
 
___________________________________________ 
Ken Mark, Secretary Pro Tem 
 



















 
SUPERINTENDENT’S REPORT 

BOARD OF EDUCATION MEETING 
APRIL 20, 2017 

 
 
VI. SUPERINTENDENT’S REPORT 
 

A. April Student of the Month 
 
Megan Japczyk will be in attendance so that we may recognize her 
accomplishments in being selected as the April Student of the Month. 

 
 

B. Positive Behavior Interventions & Supports (PBIS) and Behavioral and 
Disciplinary Intervention Program of Support (BDIPS) Update 

 
Ryan Geist will be in attendance to provide an update on our PBIS efforts and 
BDIPS program.        

 
 

C. Future Ready Update 
 

Research and actions continue to take place in our efforts to fulfill our Future 
Ready pledge.  I would like to take some time to update you on the status of 
our research, plans to expand our pilot in so far as individuals, programs and 
equipment, technology audit currently underway, and planning for the focus of 
committees moving into next year.            

 
 

D. Every Student Succeeds Act Update 
 

As required by the U.S. Department of Education, states began submitting their 
plans to comply with Every Student Succeeds Act the first week of April.  Illinois’ 
plan presents how schools will be measured and supported under the new Act.  
I am providing you with a one-page highlight of the key elements as well as a 
presentation ISBE provided.  In summary, we will be measured on a mix of 
academic indicators (weighted at 75%) and school quality / student success 
indicators (weighted at 25%).  Our academic indicators will include 
performance on the SAT, ACCESS, and ISA tests combined with graduation 
rate.  Our school quality/student success indicators include chronic 
absenteeism, freshman on track to graduate, college and career readiness, 
climate survey, and fine arts participation.   
 

  



In addition, schools will continue to receive a “Tier” summative designation from 
1 (exemplary) through 4 (lowest performing).  Explanations of those are 
included in the documentation provided.  The framework and summative 
designations are scheduled to be implemented in the 2018/19 school year.  
Some indicators, within the framework, will be phased in over time.  Our plan 
is currently under peer review and, once approved, Illinois will begin to make 
changes in statute to reflect this new method of accountability.    

 
 

E. School Board Policy Modifications – First Reading** 
 

I am recommending changes to the following School Board Policies based on 
direction from the Illinois Association of School Boards and legal counsel: 
 
SBP 2:100 Board Member Conflict of Interest 
SBP 3:70  Succession of Authority 
SBP 4:15  Identity Protection 
SBP 5:120 General Personnel: Employee Ethics; Conduct; and Conflict 

of Interest 
SBP 5:230 Professional Personnel: Maintaining Student Discipline 
SBP 5:300 Educational Support Personnel: Schedules and Employment 

Year 
SBP 6:70  Teaching about Religions 
SBP 7:100 Health, Eye, and Dental Examinations; Immunizations; and 

Exclusion of Students 
 
These policies are listed for a first reading.  The Board may hold them over for 
a second reading and potential approval next month, or act on them this 
evening.   

 
 

F. Succession Plan 2016/17 and 2017/18 
 

School Board Policy 3:70 requires the Board of Education be informed of the 
district succession plan.  I have provided you with a succession plan that will 
be in effect until the end of this school year and one for 2017/18 reflecting 
upcoming position and staffing changes.    

 
 

G. Future Business Leaders of America National Competition** 
 

On March 24 and 25, Grant Future Business Leaders of America (FBLA) 
students competed in the Illinois State Leadership Conference in Springfield.  
Three students qualified to compete at the National Leadership Conference in 
Anaheim, California from June 28 through July 3, however only two students 
would like to attend.  Travel is being requested from June 28 through July 3.  



The students will be accompanied by the FBLA sponsor, Jon Schaap.  When 
students qualify for extracurricular or co-curricular national competitions, the 
District has traditionally contributed half of the student costs to attend and the 
full cost for the sponsor to attend.  Estimated total Board paid costs for the trip 
will be $3,353.39.  Recommend approval of the FBLA trip as presented.   

 
 

H. Travel and Overnight Trips** 
 
Boys’ basketball is requesting to attend the University of Northern Iowa 
University Basketball Team Camp from June 9-11, 2017.  Approximately 30 
athletes and 5 coaches will attend.  The camp fee is paid by team members 
with the remaining costs paid with activity funds.     
 
Cheerleading is requesting to attend the National Cheerleaders Association 
Ultimate Speed Camp at Carthage College from July 14-16, 2017.  
Approximately 60 athletes and 4 coaches will attend.  The camp fee is paid by 
team members with the remaining costs paid with activity funds.         
 
The dance team is requesting to attend the Star Performance Company Camp 
at Carthage College from June 23-25, 2017.  A portion of the camp cost is paid 
by team members with the remaining costs paid with activity funds.      
 
The wrestling team is requesting to attend the SIUE Team Wrestling Camp at 
Southern Illinois University - Edwardsville from June 26-30, 2017.  
Approximately 40 athletes and 4 coaches will attend.  The camp fee is paid by 
team members with the remaining costs paid with activity funds.   
 
Recommend approval of the travel requests as presented. 

 
 

I. Personnel**         **REVISED** 
 
Recommend the employment of the following individuals: 
 Lawrence Rieger, Full-time School Psychologist, beginning 2017/18 

school year, MA+15, Step 0 
 Shayna York, Long-term Sub-Wayne Bosworth (PE), 4/24/17, for 21 days 
 Mark Barczak, Asst. Football Coach  
 Robert Koval, Asst. Foodball Coach 
 Corey Hutcheson, JV Girls’ Golf Coach 
 Andy Flaker, Spring Event Supervisor 
 Dirk Drehobl, 2rd Shift Custodian, $12.50/hr., start date 4/24/2017 
Recommend accepting resignation from Matt Ziegler, Custodian 
effective 4/28/2017. 

  



Notification of FMLA Requests from the following individuals: 
 Daniel Bryant, beginning March 23 through May 22, 2017 
 Matt Newborn, beginning March 8 through May 30, 2017 
 Elizabeth Thomas, beginning September 5 through December 1, 2017 

 
 

J. Principal’s Report 
 

Mr. Schmidt will give his monthly Principal’s Report. 
 









































































































































Principal’s Report 
April 2017 
Jeremy Schmidt 
 
 
Assessment Update 
The inaugural year of the State-mandated SAT assessment for juniors has concluded.  
The State-wide testing day was April 5.  We are pleased with our administration of the 
exam, as our processes for test distribution, administration, test collection, and 
accommodations were generally smooth with few irregularities.  One significant 
difference from previous years’ testing with ACT and PARCC, was the window to 
complete all students’ testing with accommodations is much shorter.  Fortunately, we 
met the timeline and tests have been mailed back out to the State. 
 
We have had a quick turn around, and now Greg Urbaniak is actively leading the 
preparations for Advanced Placement Testing which will start May 1 and the State 
Science Assessment which will begin the last week in April. 

 
SAT Preparation Class 
With the change of the State-mandated assessment from the ACT to the SAT, we 
changed the way we offered additional test preparation.  Previously, we had contracted 
with an outside company to come to Grant and host ACT preparation classes.  SAT and 
College Board, however, are philosophically different from ACT and offer a wide 
variety of focused, SAT-specific preparation resources.  Therefore, six Grant teachers 
were selected to use the resources from College Board and Khan Academy to teach our 
SAT preparation class.  The class ran once a week for eight weeks.  Each class was two 
hours long and was hosted in our computer labs.  The class cost students $80, and $40 
refunds were offered to students who attended all classes.  186 students signed up for 
the class and 127 showed up for every class.  Based on the number of students enrolled, 
positive student attendance, and feedback, we anticipate running the course again as an 
accessible, inclusive SAT test preparation option for our students. 
 
NHS Induction 
The National Honor Society held its annual induction ceremony on the evening of April 
6.  This formal ceremony is held in the Field House and is coordinated by sponsor 
Katherine Sagritalo and me.  The event has been significantly changed in recent years 
with the goal of increasing the formality and prestige in an attempt to continue to 
elevate the Society.  The evening went well, and was a nice event for parents and 
students. 
 
 



Principal Articulation 
On Friday, April 7, I hosted our final Principal’s Articulation meeting of the year.  We 
have been hosting these principal-level meetings for several years, and they continue to 
be valuable.  All feeder schools attended some meetings and are in regular 
communication; however, our three most predominant feeder schools Big Hollow, 
Gavin, and Stanton have been the strongest contributors.  Topics ranging from student 
transitions to high school, Summer School/Summer Academy enrollment, student 
placement, data sharing, and departmental articulation updates are regular topics.  
Based on productivity, need, and participation, I look forward to hosting these meetings 
again next year.   
 
Final Exam Communication 
My initial, formal communication with staff regarding final exam procedures was sent 
out on April 17.  Communication to students and parents will follow shortly after.  This 
year, senior exams will be on May 16 and 17.  Freshmen, sophomore, and junior final 
exams will be on May 18, 19, and 22.   Administering senior final exams early is 
necessary to ensure we allow time for the registrar, counselors, senior class sponsors, 
and administration to create an accurate list of graduating seniors.  A testing center will 
be set up in the Lecture Hall and Senior Cafe to accommodate seniors’ testing.  Seniors 
have a two-day testing window on May 16 and 17 from 7:40 a.m.- 2:15 p.m. each day to 
complete all necessary exams.   
 
Senior Parking Passes 
For the second year, we are continuing our improved Senior Parking Pass Lottery 
process.  Historically, the senior and junior parking pass lottery has been held at the 
onset of the school year.  The timeframe for the laborious process proved to be less than 
ideal.  Therefore, along with the Dean’s office, our procedures have been modified to 
issue Senior Parking Permits in the spring for the following year.   
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VII. BUSINESS AFFAIRS 
 
  

A. Five-Year Financial Projections 
 
I will present our Five-Year Financial Projections at the meeting.  Knowing CPI 
will be 2.1% for next levy year, and our bonds will be fully paid, I will have 
several scenarios to review.  These will include if property taxes are frozen for 
a year or multiple years, and if the payments from the state continue to be 
nonexistent.  We will look at best and worst case scenarios.   

 
 

B. Tax Cap Adjustment 
 
The state multiplier from the Illinois Department of Revenue is 1.00 for tax year 
2015.  This equalizer is then applied to our equalized assessed value (EAV) 
resulting in a total EAV of $769,748,856.  This is an increase of $42,639,088 
from 2015.  The EAV increased 5.86% from last year.  As a result of the 
increase in property values, our tax rate decreases to a rate of 3.383341 for 
2016 from 3.511863 in 2015. 
 
The consumer price index for this tax cycle was .7%.  Approximately, $506,583 
had to be cut to comply with the tax cap limitation.  A copy of the detailed cap 
adjustments is attached, along with comparable data. 

 
 

C. Medical Rate Renewal** 
 
Last year, we raised the insurance rates 15% for PPO B and 13% for PPO C.  
This year, our reserves have been re-built at a 30 day cushion.  We have had 
less large claims so far this year.  Lakes Region Benefit Cooperative again 
recommended raising the rates to increase the amount of days of reserve on 
hand.  I am recommending a rate increase of 2.61% this year.   This will allow 
us to maintain the 30 day cushion.  
 
I am recommending that we raise the monthly rates for 2017-18 as shown 
below: 
 
Plan B    Current 16/17  Proposed 17/18 
Employee    $   730.41   $749.44    
Employee+Child   $1,942.27   $1,992.88 
Employee+Spouse  $2,102.26   $2,157.04 
Family    $2,469.67   $2,534.02 



 
Plan C    Current 16/17  Proposed 17/18 
Employee    $   658.68   $675.84 
Employee+Child   $1,755.93   $1,801.69 
Employee+Spouse  $1,898.72   $1,948.20 
Family    $2,040.08   $2,093.24 

 
 

D. 2016/17 Amended Budget** 
 
I have amended the 2016/17 budget to accommodate increases in special 
education transportation and health insurance that were not anticipated at the 
time the original budget was developed.  Additionally, there are increases in 
the Educational Fund to accommodate technology and furniture purchases that 
we are making as part of the Future Ready initiative.  Finally, I have adjusted 
the grant accounts as amendments have been finalized.  These changes create 
an unbalanced budget in several funds.  We do not require a budget deficit plan 
due to the balances we have.  Recommend placing the 2016/17 Amended 
Budget on display for the statute required 30 days. 

 
 

E. 2017/18 Budget 
 
Budget development is underway for the 2017/18 budget.  We are watching 
recent legislature regarding a change to the school funding formula carefully to 
see how it may impact our funding.  I will have a draft for you to review at the 
May meeting. 

 
 

F. Facilities Update 
 
I will have an update for you on the work being done on the small classroom 
addition and in the building.   

 
 
 
 

 
 

 
 

 
  
























































































