GRANT COMMUNITY HIGH SCHOOL DISTRICT 124
MINUTES OF BOARD OF EDUCATION MEETING
MAY 16, 2019

CALL TO ORDER AND ROLL CALL

A Regular Meeting of the Board of Education of Grant Community High School District 124,
County of Lake, State of lllinois, was held on Thursday, May 16, 2019 and called to order at 7:00
p.m. in the Library of Grant Community High School, 285 E. Grand Avenue, Fox Lake. All those
in attendance stood to recite the Pledge of Allegiance.

On Roll Call, the following Members were found to be present:

Paul LaRoche, Vice President
Ruth Michniewicz, Secretary
Ivy Fleming, Member

John Jared, Member

Kathy Kusiak, Member

Bob Yanik, Member

Members absent:

Steve Hill, President

Administration present:

Dr. Christine A. Sefcik, Superintendent
Mrs. Beth Reich, Business Manager
Mr. Jeremy Schmidt, Principal

Paul LaRoche, served as President Pro Tem in the absence of Steve Hill.

AUDIENCE

Amanda Bilbrey, Jeremy Anderson, Ted Beskow, Ryan Geist, and Jim, Gail, Abbey, Ashley,
and Amanda Ranalli.

CONSENT AGENDA

*%*

Minutes of special meeting held April 25, 2019

Minutes of regular meeting held April 25, 2019

Minutes of closed meeting held April 25, 2019

May Bills Payable

April Treasurer’s Report

Destruction of closed meeting audio recording from November 16, 2017

A motion was made by Mr. Jared, second by Mr. Yanik to approve the Consent Agenda as

presented.

Votes were taken by roll call. Votes were cast as follows:
Aye: LaRoche, Michniewicz, Fleming, Jared, Kusiak, Yanik
Nay: None
Absent: Hill

Motion — Passed
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SUPERINTENDENT’S REPORT

Dr. Sefcik asked to move the first two items to when the Student of the Month and the Excellence
in Education Award winner arrive as they are involved in tonight’s softball game.

Community Member Recognition

Dr. Sefcik invited Mr. Ted Beskow to join her and Mrs. Reich. She introduced him to the Board
and thanked him on behalf of the administration, staff, and students, for his many years of service
to the Site and Facility Committee. Mr. Beskow has been a part of the decisions with regard to
building and facilities we have been able to provide to the staff and students of Grant High School.
Dr. Sefcik presented him with a certificate of appreciation for his many years of service on the
Site and Facility Committee.

Positive Behavioral Interventions and Supports (PBIS) Presentation

Dr. Sefcik asked Ryan Geist, Assistant Principal, to present information on the Positive Behavioral
Interventions and Supports (PBIS). Mr. Geist introduced Jeremy Anderson and Amanda Bilbrey,
both are members of the Leadership Team and they presented information on the full Leadership
Team, data collected to drive PBIS decisions, the focus of school-wide programs such as dress
code and vaping, suspension data and prevention of occurrences, professional development,
student acknowledgements, staff acknowledgements, methods of communication, Health and
Wellness Committee, PBIS accomplishments, and future steps. (Midway through the
presentation, the Student of the Month and Excellence in Education Award winner arrived and
were recognized.)

Student of the Month

Dr. Sefcik recognized Abigail Ranalli, in the presence of her family, as the May Student of the
Month. She detailed Abigail's academic achievements, including induction into the National
Honor Society, earning Honor Roll status each semester, holding an impressive 4.459 GPA,
represented Grant at lllini Girls’ State and NLCC Leadership Conference. She attended the
Argonne National Lab field trip, and NLCC Honors Band concert. Her extracurricular activities
include softball, Symphonic Band, Marching Band, Pep Band, and Jazz Ensemble, and Math
Team. She volunteers with Gavin’s Parent Involvement Group, NHS, House of Hope Resale, Fox
Lake Community Garden, and Feed My Starving Children. She has performed at retirement
homes and parades. She also babysits and works at Menard’s. She enjoys family, friends, her
pets, boating, snowmobiling, concerts, and music. She will be attending the Milwaukee School
of Engineering and plans to earn a degree in industrial engineering. Dr. Sefcik presented Abigalil
with a certificate to commemorate being chosen as the May Student of the Month. The Board
and audience applauded her accomplishments.

Excellence in Education Award — 4" Quarter

Dr. Sefcik asked Principal Schmidt to introduce Jessica Dart as the 4" Quarter Excellence in
Education Award recipient. Mr. Schmidt read the reason chosen including her positive leadership
in the PE Department, her focus on improving classes and willingness to try new things, reflecting
on her teaching, and staying current on PE trends. She looks for ways to positively impact her
department with leadership that helps, encourages, and guides her colleagues. The Board and
audience thanked Ms. Dart for her contribution to the staff and students of Grant High School.

Honors Night
Dr. Sefcik reported that Honors Night took place on May 1° to recognize the achievements of 114

dedicated students. Through generous donations, $56,000 was distributed in the form of
scholarships, additionally, many scholarships from colleges and universities were also recognized
that evening.
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Fall Play / Spring Musical Selections 2019/20

Dr. Sefcik informed the Board that the fall play will be A Midsummer Night’s Dream and the Spring
Musical will be Guys and Dolls. Members of the Board said they look forward to both of these
performances.

Final Calendar 2018/19
Dr. Sefcik recommended approval of the final 2018/19 calendar.
** A motion was made by Mrs. Michniewicz, second by Mr. Yanik to approve the final 2018/19

calendar.

Votes were taken by roll call. Votes were cast as follows:
Aye: LaRoche, Michniewicz, Fleming, Jared, Kusiak, Yanik
Nay: None
Absent: Hill

Motion — Passed

School Board Policy Modifications — First Reading
Dr. Sefcik recommended the maodifications to the following School Board policies based on
direction from the lllinois Association of School Boards and legal counsel:

2:20 Powers and Duties of the School Board; Indemnification

4:30 Revenue and Investments

4:110 Transportation

4:150 Facility Management and Building Programs

5:250 Leaves of Absence
5:330 Sick Days, Vacation, Holidays, and Leaves
6:15 School Accountability

She reminded the Board that they could take action tonight or hold it over for a future meeting.
**  Amotion was made by Mr. Jared, second by Mrs. Michniewicz to approve the modifications
to the Board Policies as presented.
Votes were taken by roll call. Votes were cast as follows:

Aye: Fleming, Jared, Kusiak, Yanik, LaRoche, Michniewicz
Nay: None
Absent: Hill

Motion — Passed

Hall of Fame
Dr. Sefcik provided the names for approval to the Hall of Fame. Ms. Shaina Turley, Class of
2002, and Mr. Tom Maple, Distinguished District Employee 1968-2000.
** A motion was made by Mrs. Kusiak, second by Mrs. Michniewicz to approve the nominees,
Ms. Shaina Turley and Mr. Tom Maple, for induction to the Hall of Fame.
Votes were taken by roll call. Votes were cast as follows:

Aye: Jared, Kusiak, Yanik, LaRoche, Michniewicz, Fleming
Nay: None
Absent: Hill

Motion — Passed

Legislative Update
Dr. Sefcik gave a brief update on legislative action and the potential impact regarding ESSA
changes, 3% tax cap to 6%, school consolidation bill, and property tax freeze.
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Travel and Overnight Trips
Dr. Sefcik recommended the overnight travel for the following:

o Girls’ Basketball Team to travel to the University of Wisconsin-Madison High School Team
Camp, June 21-23 for approximately 12 student athletes and 3 coaches, as presented.

e The Cross Country Team to travel to compete in the Peoria Notre Dame Cross Country
meet, September 20-21, for approximately 40-50 student athletes and 5 coaches/
chaperones, as presented.

* A motion was made by Mrs. Michniewicz, second by Mr. Yanik to approve the overnight
travel of the Girls’ Basketball Team and the Cross Country Team, as presented.
Votes were taken by roll call. Votes were cast as follows:

Aye: Kusiak, Yanik, LaRoche, Michniewicz, Fleming, Jared
Nay: None
Absent: Hill

Motion — Passed

Co-Curricular Sponsors 2019/20

Dr. Sefcik provided the recommended list of co-curricular sponsors for approval.

**  Amotion was made by Mr. Yanik, second by Mr. Jared to approve the co-curricular sponsors
as presented.
Votes were taken by roll call. Votes were cast as follows:

Aye: Yanik, LaRoche, Michniewicz, Fleming, Jared, Kusiak
Nay: None
Absent: Hill

Motion — Passed

Personnel
Dr. Sefcik recommended the employment of the following individuals:

e Joseph Barczak, Full-time English Teacher, 2019/20, BA Step 0

e Lynsea Volbrecht, Full-time Special Education, 2019/20, BA Step 0

e Dawn Falco, 3" Shift Custodian, $13.25/hr., beginning May 5, 2019

¢ Diane Chlebicki, Registrar, salary $43,000, beginning 6/3/2019
Recommended accepting resignation letters from:

e Grace Corry, School Psychologist, end of 2018/19 school year
Katherine King, Science Teacher and Chess Sponsor, end of 2018/19
Olivia Jansen, Communications Coordinator, effective May 24, 2019
Max Boton, Black Student Union sponsor
Rodd Hansen, Woodworking Club sponsor
Chris Van Alstine, Asst. Football Coach, effective immediately
Jim Brown, Asst. Football Coach, effective immediately
Mike Werner, Assistant Baseball Coach, end of 2018/19

o Penny Zegler, Art Club, end of 2018/19
Recommend granting leave of absence for Bryan Mark for 2019/20 school year
Notification of FMLA for Gloria Roedl, beginning May 20, 2019 and ending October 28, 2019.
** A motion was made by Mr. Jared, second by Mrs. Michniewicz to approve the personnel

recommendations as presented.
Votes were taken by roll call. Votes were cast as follows:

Aye: Michniewicz, LaRoche, Fleming, Jared, Kusiak, Yanik
Nay: None
Absent: Hill

Motion — Passed



Board of Education Meeting
May 16, 2019
Page 5 of 7

Principal’'s Report

Mr. Schmidt presented his monthly report which included information on lllinois Principals’
Association Student Recognition Breakfast, Understanding Financial Aid Night, Freshman Honors
Breakfast, Performing Arts Society Awards, Prom Events, Staff Picnic, Principal’'s Advisory
Council Summary, Final Exams, and Graduation.

BUSINESS AFFAIRS

2018/19 Amended Budget
Mrs. Reich talked about the 2018/19 tentative amended budget that was provided for review.
Changes have been made to grants, transfers between funds, costs for special education tuition,
and state funding revenue. Per statute, the amended budget must be on display for the required
30 days.
* A motion was made by Mrs. Michniewicz, second by Mr. Jared to approve placing the
2018/19 amended budget on public display for 30 days.
Votes were taken by roll call. Votes were cast as follows:

Aye: LaRoche, Fleming, Jared, Kusiak, Yanik, Michniewicz
Nay: None
Absent: Hill

Motion — Passed

2019/20 Tentative Budget
Mrs. Reich presented the 2019/20 tentative budget for review. Some information is still unknown.
Per statute, the budget must be placed on public display for 30 days.
** A motion was made by Mr. Yanik, second by Mrs. Fleming to approve placing the 2019/20
tentative budget on public display for 30 days.
Votes were taken by roll call. Votes were cast as follows:

Aye: Fleming, Jared, Kusiak, Yanik, LaRoche, Michniewicz
Nay: None
Absent: Hill

Motion — Passed

National School Lunch Program — 2019/20 School Lunch Price

Mrs. Reich stated that as a part of the Healthy Hunger-Free Act of 2010, the District must analyze

the price charged for school lunches using the State’s paid lunch equity calculator. The purpose

is to comply with the law which requires schools charge students for paid meals at a price that is

on average equal to the difference between free meal reimbursement and paid meal

reimbursement. By increasing our main lunch from $2.85 to $2.95 and our hotdog and hamburger

meals from $2.75 to $3.00, we will be in compliance.

* A motion was made by Mrs. Michniewicz, second by Mr. Jared to approve the increase in
the main lunch from $2.85 to $2.95, and the hotdog and hamburger meals from $2.75 to

$3.00.

Votes were taken by roll call. Votes were cast as follows:
Aye: Jared, Kusiak, Yanik, LaRoche, Michniewicz, Fleming
Nay: None
Absent: Hill

Motion — Passed
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Booster Wish List for 2019/20

Mrs. Reich reported that on May 6™, Jeremy Schmidt, Tom Ross, and she met with the Booster
Club to review requests for the Booster Wish List. The Boosters granted just over $39,000 to
thirty-five different clubs, activities, and sports.

5-Year Capital Plan

Mrs. Reich stated the Site and Facility Committee met on Thursday, April 11" to discuss the
upcoming summer construction and the 5-year Capital Plan. This plan was provided to the Board
for review.

Stipulated Assessments in KRG Fox Lake Crossing PTAB Matters
Mrs. Reich informed the Board that occasionally, property owners will appeal their property
assessment with the Lake County Board of Review. If no change is made by the Board of Review,
the taxpayer can contest the assessment at the state level with the Property Tax Appeal Board
(PTAB). We have been working with our legal counsel regarding KRG Fox Lake Crossing who
has requested an assessment decrease from $4.1 million to $2.25 million. Our legal counsel
negotiated an assessment compromise of $3 million.
* A motion was made by Mr. Jared, second by Mr. Yanik to approve the assessment
compromise of $3 million in the KRG Fox Lake Crossing PTAB matters.
Votes were taken by roll call. Votes were cast as follows:

Aye: Kusiak, Yanik, LaRoche, Michniewicz, Fleming, Jared
Nay: None
Absent: Hill

Motion — Passed

Medical Rate Renewal

Mrs. Reich reported that rates held steady last year and though there has been a slight rise in
claims, our reserves have held steady. Lakes Region Benefit Cooperative has indicated that the
reserves are sufficient and we can keep rates the same. She recommended keeping rates the
same for 2019/20, as follows:

Plan B Current 18/19 Proposed 19/20
Employee $ 749.44 $ 749.44
Employee+Child $1,992.88 $1,992.88
Employee+Spouse $2,157.04 $2,157.04
Family $2,534.02 $2,534.02
Plan C Current 18/19 Proposed 19/20
Employee $ 675.84 $ 675.84
Employee+Child $1,801.69 $1,801.69
Employee+Spouse $1,948.20 $1,948.20
Family $2,093.24 $2,093.24

* A motion was made by Mrs. Michniewicz, second by Mr. Yanik to approve the Medical Rate
Renewal as presented.
Votes were taken by roll call. Votes were cast as follows:

Aye: LaRoche, Michniewicz, Fleming, Jared, Kusiak, Yanik
Nay: None
Absent: Hill

Motion — Passed
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OTHER BUSINESS

o Dr. Sefcik said the Joint Conference registration is opening. She asked the members to check
their calendar to see that they’re available to attend the weekend conference that will be held
November 22-24, 2019.

¢ The Transitional Math class has been approved and said she appreciated all the effort put in
by Tom Duffy to develop this course.

o We are looking at different software to provide the Board with an electronic Board packet in
the near future.

CLOSED SESSION

** At 8:25 p.m. a motion was made by Mr. Yanik, second by Mrs. Michniewicz to go into closed
session for the purpose of discussing pending litigation 5 ILCS 120/2(c)(11); student
disciplinary cases 5 ILCS 120/2 (c)(9); the appointment, employment, compensation,
discipline, performance or dismissal of specific employees 5 ILCS 120/2 (c)(1); and
collective negotiating matters between the public body and its employees or their
representatives 5 ILCS 120/2 (c)(2).

Votes were taken by roll call. Votes were cast as follows:

Aye: Michniewicz, LaRoche, Fleming, Jared, Kusiak, Yanik
Nay: None
Absent: Hill

Motion — Passed

** At 8:27 p.m. a motion was made by Mr. Jared, second by Mr. LaRoche to end closed
session and return to open session.
Votes were taken by roll call. Votes were cast as follows:

Aye: LaRoche, Fleming, Jared, Kusiak, Yanik, Michniewicz
Nay: None
Absent: Hill

Motion — Passed

ACTION ITEMS FROM CLOSED SESSION

**  Amotion was made by Mr. Yanik, second by Mrs. Fleming to approve document for 2014/15
objection settlement.
Votes were taken by roll call. Votes were cast as follows:

Aye: Fleming, Jared, Kusiak, Yanik, LaRoche, Michniewicz
Nay: None
Absent: Hill
Motion — Passed
ADJOURN
* At 8:30 p.m. a motion was made by Mr. LaRoche, second by Mr. Jared to adjourn the
meeting.

Paul LaRoche, President Pro Tem

Ruth Michniewicz, Secretary



