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Priority Area 1: Making

Teaching and
Learning

EC students will reach a 94.0% attendance rate for the
2023-24 school year

93.37% (week 9)

+0.70% from prior
year"

progress, but
not on track yet,
adjustments

Environment taking place
42% of students identified for Math or Reading Tier 2
or Tier 3 services will close their achievement gap by
increasing their scores from BOY to EOY by 3 N/A Not yet in
percentile rank. progress
(current 36% combined: 32% math and 39% reading
with 52% of K-2 on DIBELs)

. . 61.28. 8 Making
By July 2024, East Central ISD will earn a minimum of (61’ Zé 7 math) progress, but
a “met standards rating C” with at least 70% and’ (61’ 33,8 not on track yet,
approaches, 35% meets, 20% masters on STAAR. reading)’ adjustments
taking place



https://docs.google.com/spreadsheets/d/1ZBE0FcQx4LeyaKXq9aStR3c3f9NbMScf0tgEk_CX0LM/edit#gid=961641767
https://docs.google.com/spreadsheets/d/1ZBE0FcQx4LeyaKXq9aStR3c3f9NbMScf0tgEk_CX0LM/edit#gid=961641767
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BlichitySres PR (REE S DERses ﬁt_ Status Result Status Result Status Result Status CESS
64% of seniors meet one or more college, career, or
military indicators by graduation:
22-23: 39% of seniors meeting one or more CCMR
indicators and counting as of 5.26.23
21-22: 38% of seniors met one or more CCMR HS: 19% Making
indicators MS: 22% (20%  progress, but
prior year) not on track yet,
Focal areas of college, career, and military indicators: adjustments
College Readiness exams (ACT, SAT, or TSI) ES: 27% (20% taking place
22-23: 14% and counting as of 5.26.23 prior year)"
21-22:11%
Industry Based Certifications
22-23:20% and counting as of 5.15.23
21-22:22%
3 hours of dual credit math/ene ar 9 tatal of dual
Retention trackers
have been
Priority Area 2: |From Jul 3,2023, 90% of the exempt staff and 85% created and
nonexempt staff still employed on Jun 3, 2024 with shared with all On track t
High-Performing |the intent of returning for the 24-25 school year campuses and " nr::;t °
and Engaged | (Current status 78% exempt and 60% nonexempt) will most
Workforce be retained. departments.
Retention rates for
Q1
Priority Area 3: Making

100% of partnerships are identified as mutually

TBD - Developing

atools to recieve _Pro9ress, i

100% of 2023-24 budget will be aligned to Identified
Needs and 75% spent in achieving identified goals
(All Campuses & Departments)

Inclusive and .. not on track yet,
Collaborative | Peneficially by both EC and our partner. feedback from adjustments
. partners X
Partnerships taking place
Further training to Making

ensure
documentation is
provided and
consistently
transparent

progress, but
not on track yet,

adjustments

taking place



https://docs.google.com/spreadsheets/d/1ZBE0FcQx4LeyaKXq9aStR3c3f9NbMScf0tgEk_CX0LM/edit#gid=961641767
https://docs.google.com/spreadsheets/d/1ZBE0FcQx4LeyaKXq9aStR3c3f9NbMScf0tgEk_CX0LM/edit#gid=961641767
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
https://docs.google.com/spreadsheets/d/1NtubQEnmCNQ7Cg4unxo4V3X78rQP6VSfMm6tab590Xc/edit#gid=855100412
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Priority Area

Priority Area 4:

Resources and
Operational
Excellence

Annual Results Measures

ARM Q1 ARM Q1 ARM Q2
Result Status Result

ARM Q2
Status

ARM Q3
Result

ARM Q3
Status

ARM Q4
Result

ARM Q4
Status

CBAS

ARMS

100% of non-consumable and fixed assets will be
accounted for in inventory management systems by
June 3,2024

(All Campuses & Departments)

To ensure accurate student coding throughout the
year, on June 3, 2024, 99% of key student's records
will be accurate to include to the following codes:
504

Bilingual Program

CTE

Discipline

Dyslexia

EEA

Emergent Bilingual

ESL Program

Calibrating on
systems and

management On track to
process meet
occurring/strength
ening
Making
progress, but
95% link not on track yet,
adjustments
taking place


https://docs.google.com/spreadsheets/d/1ZBE0FcQx4LeyaKXq9aStR3c3f9NbMScf0tgEk_CX0LM/edit#gid=961641767
https://docs.google.com/spreadsheets/d/1ZBE0FcQx4LeyaKXq9aStR3c3f9NbMScf0tgEk_CX0LM/edit#gid=961641767
https://docs.google.com/spreadsheets/d/1L-bGrS7SLMVZZP7P_BQ2Ejz9TNl3tzZgk0pCAi5sZb0/edit#gid=0
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Q1 Activities

CCMR indicators by graduation, 35% of 5th-grade students
will score college-ready on MAP's ACT Projection for 22+ on
End of Year reading and math (currently MOY 22-23 29%
with 34% reading and 23% math) (campus sample goal)

89.9% of BOY 5 ey (Tl N v Person Expected Outcomes Q1 Results Q1 Activity n
= Annual Results Measures Strategic Activity Timeline of planning and activities Accountable (GoallTarget) (Outcomes/Data) Status Next Steps Funding CBAS
Develop, train, and implement attendance
accounting procedures to ensure accuracy; Create 18 day
&?ﬂ;p'zgi:?;‘i:?c;n:g:%e;‘: ca;;:;lts:gesaeé;n;ittoh July - Develop attendance accounting procedures and campus a:‘leﬁdance
40 et by support systems, plan districtwide campaign on "20-Day Attendance e Dil Making  (H& B9
chronic absenteeism; Train on 2-way - 5 : Executive Director Weekly
N P B Challenge"  August - Train on attendance accounting procedures q progress, but
EC students will reach a 94.0% attendance rate for the ccommunication tools to enhance parent/guardian L N of Student and Average Daily Attendance Attendance Engaged Well Rounded Student
q and support systems and two-way communication tools and begin . = Attendance not on track yet, A
2023-24 school year engagement when a student misses 2 or more days 20-D: a Community will be 94% n Forums. and Student Safety & Well Being
g 3 q . 3 . -Day Attendance Challenge Sept-Oct - Monitor, support, and E adjustments PRC Revi
ina5 day period (Talking Points, Dojo, Remind, etc); . N ngagement taki I eviews
N L o adjust systems as necessary to ensure student attendance is aking place
Create, promote, market, and incentivise a district accurate and improvin of Top 10 for
wide campaign for "20 Day Attendance Challenge" proving each campus
for the first 20 days; Deploy a districtwide support Home Visits
system to improve student attendance K-12
Update curriculum documents (6-1 --> 7/20)
New teacher training (7-26,7-27,7-31) Maki
Deliver materials by 7-24 75% of Learning Walks 69% of Walks )
Update, train, and implement high quality Curriculum writing posted with paired down resources posted (7- Chief Instructional indicate implementation indicate use of ngt O?] (raék =
instructional materials and resources 26) Officer of district approved districtiapproved ad'uslmen{s '
District Day training (8-4, 8-7) Campus Days resources resources B
Ongoing monthly structures for Coaching, Observing/coaching
teachers, leaders, job-alike meetings, office hours with CIA
By July 2024, East Central ISD will earn a minimum of a Post plan for CFA by 7-12 " N 28% of reading Making
“met standards rating C” with at least 70% approaches, 35% _ ) ) Update structure for Assessment Support by 9-12 ! [90%ofreadingandmath | J ooy teams | progress, but
meets, 20% masters on STAAR. g:;'sf!n:;i'{;; ni:;t;bl:nh dsrrwsatfhm fojiornatie Train on Balanced Assessment Framework and language by 8-14 g?rllifelrnslructmnal :2?;:;:‘5:25252:;“:";:; i have 20 ormore not on track yet,
J Train on Eduphoria/TDS by 8-14 the district system DFAs in the adjustments
Finalize structure to collect DFA data by 8-14 Y system. taking place
Revise Learning Walks form (7-12) 81% of campuses Maki "81% of
Train DLT on form (7-13) 100% of campuses implemented plan progri;:gbu . campuses
. . Identify CIA/Campus teams (7-13) Chief Instructional implement a strategic inQ1 2 implemented
Condtciiistiotnclofleainaiialks Calendar out Learning Walks with Campuses (8-14) Officer activity aligned to noalé}zst{ranzkmysel, planin Q1
Conduct Learning Walks for Q1 (10-15) Learning Walk data *2 campuses ‘taking place .
Co-create action plan with campuses (10-31) created plan at end .,EiiTE?ffi.
95% of students in K-10 Maki Meeting with
Priority Area 1: Train PFs on screeners 8-4 are assessed in math, 2 mgb q the two
_ Train and implement screening plans thatinclude  PFs complete Screener Campus Plan by 8-18 Chief Instructional  literacy, and behavior. 89.9% of BOY ng{ ga’ff;ck ”e| campuses that
TeEC"'"Q and makeup testing for math, literacy, and behavior.  PFs train campus staff by 8-18 for MAP Growth, by 9-1for mCLASS, Officer (DIBELS, Lectura, MAP tests dustone | Werenoton
CENE . . ) ) and by 9-8 for BUBS and Panorama Growth, BUBs, and o track to make
Environment  |42% of students identified for Math or Reading Tier 2 or Tier e— EOEESD | s
3 services will close their achievement gap by (campus
sample goal i i ifyi itoring i . % i ifi
ple goal) l:j“;:;ss on entering and verifying progress monitoring in BrM 8-4 Z?r/:i:: ;tz?fi';:s:;?\:::ﬁjed 53%oftier2and 3 Not making
. . . . P " " P Chief Instructional y groups in BrMs progress, Update at 10.20
Train and implement interventions with fidelity. PFs train campus staff on entering progress monitoring in BrM by 9- or more pieces of progress 3
29 Officer monitoring data in have 1 or more support PF meeting
PFs, AFs and LCs train campus staff on interventions by 9-29 Branching Minds. pieces of PMdata required
100% of Seniors
64% of seni t I it 100% of Seniors and Juniors that
e e ; ; ; 100% of Seniors who have ,2nd Juniors that have not met
Y9 : Develop, train, and support implementation of ~ 6.15.23 Create project maps for ECHS and CLHS not met a CCMR Indicator N2V Nt et their their CCMR
22-23: 39% of seniors meeting one or more CCMR lnter\_/entlons fo_r st_udents who are not . 6.20.23 Meet with ECHS and CLHS about need and next steps g?;e' Instructional | &b e titied and have CEMR In:ldlcafor On tracl: to Indllcagor leave a
indicators and counting as of 5.26.23 meeting CCMR indicator by spring of Junior Training staff aboutdata icer anintervention plan in ave a planin meet pdan inpl aig,
21-22: 38% of seniors met one or more CCMR indicators ~ Year. Training staff about strategies place. place, and are Bl e
July training for counselors working towards towards
Focal areas of college, career, and military indicators: meeting their goal meeting their
College Readiness exams (ACT, SAT, or TSI) goal
22-23: 14% and counting as of 5.26.23
21-22: 11%
Industry Based Certifications
22-23: 20% and counting as of 5.15.23
21-22:22%
3 hours of dual credit math/eng or 9 total of dual credit
22-23: 4%
21-22: 3%
100 % of campuses will be  List is generated Listis
MS: In order to reach 64% of students meeting one or more R . R L i i
CCMR indicators by graduation, 37% of 8th-grade students  Develop, train, and implement identification  July counselor training - including possibly scripts for use D :;r::éﬂ?eiz:gstth:ft ) agdl_has l;eten GG Qﬁfl‘]e'z‘elfi andd
i i Administrator Conversations and campus check ins - June and Jul P pertorming elivered fo ntrackto |will be dellvere
will score college ready (22+) on the PreACT process for student placement in advanced P Y Offices tudents in 5th and 8th e ey A G 5 EanneahmD
K Data Pulls (MAP, STAAR, PSAT) and develop tracking list Sacenis
S et T, @ COULSEVDIL ' ' grade to target and track accurate for accurate
: In order to reac! /o of students meeting one or more for advanced coursework. placement. placement.



https://docs.google.com/spreadsheets/d/1jIOT3omOxTveUl03Zij--7664KjgH50sKuj1E5jC0sU/edit?usp=sharing
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Q1 Activities

B?.?Tne:{SBOY Annual Results Measures Strategic Activity Timeline of planning and activities :?:::sot:::ntable E(éze;;;::r;l:;mmes (0315:::;;“) Q1Sl\t:::j\gty Next Steps Funding CBAS
July - Personnel department will identify, begin developing and
training on strategic staffing models to be utilized for the 2023-
2024 school year.
-The Personnel department will create and maintain a tracker
Priority Area2: | £ jul 3, 2023, 90% of the exempt staff and 85% The P | department will develop stratedi feralb=riuie=tnisii=rcy e xecutive Director | 100% of all 2023/2024 Have retention | £2%2!
High-Performing MENEE I (ERUES ARt en dim ) A0 willlE sla?ﬁn;rfnoor:ﬂlﬁs tgzit‘va"tl:?nrevcl:'uit:;Z‘:glzsairnah?gﬁ August and September - Work will continue on strategic staffing Xe(;lfJ gfppgsc €1 | new hires wil be isted on Retentionrate for | On track to |r:::erreuirr1l:::d TCLAS 5 Grant | High;Performingjand
dE d retained with the intent of returning for the 24-25 school year effective staff ’ Yy TN Ly et g met e g e Svien the retention tracker by all staff for Q1 meet by Nov. 15th Texas Strategic |Engaged Workforce
andiEngaos (Current status 78% exempt and 60% nonexempt) v : 3 9 ! September 20 Y Nov. Staffing Grant
Workforce external partners.
- Continue to maintain new hire list with focused attention
on teachers and their certification route (traditional, alternative
certification, hired under District of Innovation, etc)
Partner with campuses to ensure all candidates
MEHEE D Bl Enes -July -Develop a plan and calendar to for principal/AD/AF and AP
August - Develop and send out Plan of Action Timeline to the Compile a user friendly
under credential staff8/31 Rios, Beckett, Lampman develop plan summary sheet of
for cert spreadsheet, 9/5 Cert sheet update for Yvette & [rep for undercredentialed Spreadsheet was Continue
Principal/AF/AD meeting teachers for reference by |shared with 100% | Ontrackto |updates of High-Performing and Engaged
- September/October -Begin attending leaderships meetings (New | Kasey Beckett September 5. Share with |campus principals meet undercredential Local Workforce
Principal Institute, AP meeting, Principal AF/AD meeting) - Sept 7 100% of campus on September ed staff
Principal /AF/AD Communicate letter requirements adminstratiors
-Continue to maintain certification spreadsheet for case
management to ensure fully certified staff (traditional, alternative
certification, hired under District of Innovation, etc)
-August 31 - Research Stay Conversations and establish framework, Create resource
google 100% of hiring managers Making list of retention
-The Personnel department will support hiring Research TEA website and leading teacher retention research to will have a folder/sheet of . progress, but |strategies and . .
managers in the implementation of Stay develop menu of retention strategies - Lampman /Beckett Personnel Team leading resources on W not on track yet, share with Local Wg:]l;flzifeormmg e E |
Conversations to increase staff retention rates. -September 30 Quarterly Principal Meeting - Share Stay teacher retention adjustments  |principals
conversation framework and establish goals strategies. taking place |during Q2
- check ins
Develop a system of communication between SCE
I (CIE IR leplé i) QTN DERERIEIED (D o o ofers vt o o et ) e Fe s s Finalize Google
Priority Area 3: eniiy sl e pER el WA EO MilElly e e R e B e et i e T CIENR - . Making  Form and
beneficial; create a tracking mechanism with and SCE Executive Director 100% of all mutually TBD - Developing progress, but  process to
hehEhoas 100% of partnerships are identified as mutually beneficially CCMR and other internal stakeholders that have SertiDaveloplioolie TR with of Student and beneficial partners are  a tools to recieve not on lraék Ve, GellEs GEE Inclusive and Collaborative
Collaborative by both EC and our partner. the greatest cgntact wwth external partnerships; CCM‘I‘Q' create a steering committee and annual cal(:ndar Community identified and tracking  feedback from adjustments ’ the CCMR team Partnerships
P v create a steering committee that will meet monthly Oct: Méet T ST Gan s enk) reRer TR cEm e Engagement systems deployed partners e g st e
CIUEIEL to track and strategize communicate ways to - : 9 . g 9P :
identify and increase mutually beneficial mutually beneficial partnerships Hernandez
partnerships
Submit a local budget aligned to forecasted needs,
including those that are repetitive and able to Making
100% of 2023-24 budget will be aligned to Identified Needs  support replacements of inventory reaching their  July/August - Submit budget for board approval, August - Tracker CFO & 100% of Q1 identified progress, but
and 75% spent in achieving identified goals projected life cycles; Develop a funding tracker Created, Sept - Budgets Open, Oct - Review Budget/Expenditures Purchasing B0 CHR ] not on track yet,
(All Campuses & Departments) related to dept/campus goals and/or funding and update tracker Director adjustments
sources that can lift up the percentage of funding taking place
assigned and expended.
Meetings occurred
P n and calibrating
100% of non-consumable and fixed assets will be Supp'ort camp;z/d$§anment Wt"ht'mpleTemf;'O"’ July - Campus/Dept review inventory systems. 25;&;:( réon-co?sur‘“abble around inventory;
accounted for in inventory management systems by June 3, g";rr'i'cf.gr:gvaer"m “'m:'r?ac?::;“ye: r:sfa:ir:)%s 3 July/August - Campus/Dept representatives attend Inventory Purchasing :Ecmlj):\etedafs:rei: D Recognizing areas On track to
Priority Area 4: 2024 (e Resou?ée & Regcords ma:a e ' Management Trainings. Sept/Oct - Dept schedule inventory Director erole= i Il within Inventory meet
riority Area 4: | (A|| Campuses & Departments) 9 9 management meeting with Purchasing Dept RE W Management
systems. management systems Systems needing
Resourc_es et further attention
Operational
Excellence



https://docs.google.com/spreadsheets/d/1oax9OpKPB_0NTyiyKu5Ks2_gIDkViFrqPW4MsHMljaE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oax9OpKPB_0NTyiyKu5Ks2_gIDkViFrqPW4MsHMljaE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oax9OpKPB_0NTyiyKu5Ks2_gIDkViFrqPW4MsHMljaE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oax9OpKPB_0NTyiyKu5Ks2_gIDkViFrqPW4MsHMljaE/edit?usp=sharing
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89.9% of BOY
tests

Annual Results Measures Strategic Activity

To ensure accurate student coding throughout the year, on
June 3, 2024, 99% of key student's records will be accurate
to include to the following codes:

504
Bilingual Program
CTE

Discipline

Dyslexia Clarify, train, and implement system for verifying
EEA accuracy of student coding in ASCENDER.
Emergent Bilingual

ESL Program

Gifted Program

Special Education Program

State Compensatory Education

(Campuses, CIA, & Student Services)

Timeline of planning and activities

BOY - Review code tables and coding processes in ASCENDER.
* Campus Clerks (08/08/2023)

*Coordinators (09/08/2023)

*Program Facilitators (09/15/2023)

* Assistant Principals (08/29/2023)

* AP Secretaries (TBD)

PEIMS Administrator will distribute verification reports at the end
of the first six weeks.

Person Expected Outcomes
Accountable (GoallTarget)
100% of campus

administrators will review,
verify, and sign off on the
six weeks verification
reports.

Chief Instructional
Officer

Q1 Results
(Outcomes/Data)

Q1 Activity
Status

50% of campuses

Making
progress, but
not on track yet,
adjustments
taking place

Next Steps

Funding

Q1 Activities

CBAS
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89.9% of BOY

Annual Results Measures
tests

Strategic Ac

Develop, train, and implement attendance
accounting procedures to ensure accuracy;
develop, train, and implement campus systems to
identify, communicate, and support students with
chronic absenteeism; Train on 2-way
communication tools to enhance parent/guardian

i o
EC students will reach a 94.0% attendance rate for the engagement when a student misses 2 or more days

2023-24 school year

Create, promote, market, and incentivise a district
wide campaign for "18 Day Attendance Challenge"
for the 18 days between Thanksgiving and Winter
Break; Deploy a districtwide support system to
improve student attendance K-12

Update, train, and implement high quality
instructional materials and resources

By July 2024, East Central ISD will earn a minimum of a
“met standards rating C” with at least 70% approaches, 35%

meets, 20% masters on STAAR. Clarify, train, and establish system for formative

assessments in reading and math

Conduct first round of Learning Walks

Priority Area 1:
Train and implement screening plans that include

Teaching and makeup testing for math, literacy, and behavior.

Learning
Environment  42% of students identified for Math or Reading Tier 2 or Tier
3 services will close their achievement gap by (campus

sample goal)

Train and implement interventions with fidelity.

64% of seniors meet one or more college, career, or military
indicators by graduation:

22-23: 39% of seniors meeting one or more CCMR
indicators and counting as of 5.26.23
21-22: 38% of seniors met one or more CCMR indicators

Focal areas of college, career, and military indicators:
College Readiness exams (ACT, SAT, or TSI)
22-23: 14% and counting as of 5.26.23
21-22: 11%
Industry Based Certifications
22-23: 20% and counting as of 5.15.23
21-22: 22%
3 hours of dual credit math/eng or 9 total of dual credit
4%

interventions for students who are not
meeting CCMR indicator by spring of Junior
year.

MS: In order to reach 64% of students meeting one or more
CCMR indicators by graduation, 37% of 8th-grade students
will score college ready (22+) on the PreACT

ES: In order to reach 64% of students meeting one or more
CCMR indicators by graduation, 35% of 5th-grade students
will score college-ready on MAP's ACT Projection for 22+ on
End of Year reading and math (currently MOY 22-23 29%
with 34% reading and 23% math) (campus sample goal)

Bror/ieaiz From Jul 3, 2023, 0% of the exemp tafand 6% The P L il Govel ;
. . that was on Jun 3, 2024 will be O (T Tl GIETE T 25 Wl Gl ST )
High-Performing re(alned with the intent of returning for the 24-25 school year staffln_g models to attract, recruit and retain highly
aru;rlz?;g:d (Current status 78% exempt and 60% nonexempt) effective staff -

Develop, train, and support implementation of

Timeline of planning and activities

October - December: monitor and train on the utilization of
communication plateforms (Talking Points, Dojo, Remind); Host
attendance meetings with families of students with more than 5

ina 5 day period (Talking Points, Dojo, Remind, etc); absences, Thanksgiving - Winter Break: initiate the 18 day

attendance challenge district wide

Update, train, and implement high quality instructional materials and
resources

Q2-
Onboard staff hired after the start of school
Conduct program/grant walks for Carnegie, Eureka, Amplify

Clarify, train, and establish system for formative assessments in
reading and math

Conduct Second round of Learning Walks

Coach PFs monthly on MTSS campus process

Monitor intervention plans are documented with fidelity.

Develop, train, and support implementation of interventions for
students who are not meeting CCMR indicator by spring of Junior
year.

Q2 Results Q2 Acti

Person Expected Outcomes

y
Accountable (GoallTarget) (Outcomes/Data) Status Next Steps
Executive Director
of Student and
Community Attendance
Engagement

Chief Instructional
Officer 90% of Learning Walks
indicate implementation
of district approved
resources

Chief Instructional  90% of campuses
icer implement action steps
after analyzing data during
ILT.

Chief Instructional 100% of campuses

Officer implement a strategic
activity aligned to
Learning Walk data

Chief Instructional
Officer 100% of PFs attend
coaching session each

month

80% of students identified
Chief Instructional for tier 2 or tier 3 have 5
Officer or more pieces of progress

monitoring data in

Branching Minds.

90% of students who were
intended to assess, will
complete their assessment
by the end of Q2.

Chief Instructional
Officer

October - December

- Campuses and departments will begin to use Rounding and
Re-Recruiting as tools to receive feedback, build relationships, and
manage up so that staff feel valued and appreciated -The
Personnel department will create and maintain a tracker for all new
hires in the district.

- Work will continue on strategic staffing models, to include
training and communication with staff and external partners.

- Continue to maintain new hire list with focused attention on
teachers and their certi route
certification, hired under District of Innovation, etc)

Executive Director
of Support
Services

Retention Rates

Funding

Local

Q2 Activities

CBAS

Engaged Well Rounded Student
and Student Safety & Well Being

TCLAS 5 Grant High-Performing and
Texas Strategic Engaged Workforce

Staffing Grant


https://docs.google.com/spreadsheets/d/1jIOT3omOxTveUl03Zij--7664KjgH50sKuj1E5jC0sU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oax9OpKPB_0NTyiyKu5Ks2_gIDkViFrqPW4MsHMljaE/edit?usp=sharing
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o
S SIBOY Annual Results Measures
tests
Priority Area 3:
. 100% of partnerships are identified as mutually beneficially
Inclusive) a_nd by both EC and our partner.
Collaborative
Partnerships
100% of 2023-24 budget will be aligned to Identified Needs
and 75% spent in achieving identified goals
(All Campuses & Departments)
100% of non-consumable and fixed assets will be
accounted for in inventory management systems by June 3,
- . 2024
Priority Area 4: A\ Campuses & Departments)
Resources and
Operational
Excellence

To ensure accurate student coding throughout the year, on
June 3, 2024, 99% of key student's records will be accurate
to include to the following codes:

504

Bilingual Program

Discipline

Dyslexia

EEA

Emergent Bilingual

ESL Program

Gifted Program

Special Education Program
State Compensatory Education

(Campuses, CIA, & Student Services)

Person Expected Outcomes

Timeline of planning and activities Accountable (GoallTarget)

Strategic Ac

Partner with campuses to ensure all candidates
meet credentials requirements

Kasey Beckett

“The Personnel department will support hiring
managers in the implementation of Stay
Conversations to increase staff retention rates.

Personnel Team

Develop a system of communication between SCE
and CCMR dept with Campuses/ Departments to
identify and track partnerships that are mutually
beneficial; create a tracking mechanism with
CCMR and other internal stakeholders that have

Oct-Nov: develop system for communication and gather feedback
from campuses on best way to gather information from them with
CCMR and SCE

Nov.: Develop tool to communicate campus and departments with

Executive Director
of Student and

100% of all mutually
beneficial partners are

the greatest contact with external partnerships; O Grest o S e G s A1 SRl EEr Community identified and tracking
create a steering committee that will meet monthly e Meet et gcommittee Rl i e an) Engagement systems deployed
to track and strategize communicate ways to e e R e T 9

identify and increase mutually beneficial mutualy bensfical parinersnips

partnerships

Submit a local budget aligned to forecasted needs,

including those that are repetitive and able to

support replacements of inventory reaching their CFO &

projected life cycles; Develop a funding tracker Purchasing

related to dept/campus goals and/or funding Director

sources that can lift up the percentage of funding

assigned and expended.

Support campus/department with implementation,

m_cn_itolriqg and building capacity to meeting the Purchasing

district's inventory management expectations, Direstor

including Resource & Records management
systems.

Fall PEIMS Data Review
*Fall PEIMS Snapshot Date - October 27, 2023
* Fall PEIMS verification reports distributed for review November 6,

100% of campus

Clarify, train, and implement system for verifying * Chief Instructional administrators will review,

- , . verify, and sign off on the
S e AR, *Fall PEIMS verification reports reviewed and signed due back to IS Cficey Fall PEIMS verification

office by November 13,2023 reports.
*Fall PEIMS due to ESC November 30, 2023

Q2 Results
(Outcomes/Data)

Q2 Acti

y
Status

Next Steps

Funding

Local

Local

Q2 Activities

CBAS

High-Performing and Engaged
Workforce

High-Performing and Engaged
Workforce

Inclusive and Collaborative
Partnerships



23-24 ECISD District Improvement Plan - Veronica Sarabia

89.9% of BOY

Person Expected Outcomes Q1 Results Q1 Acti

Q3 Activities

r that was empl on Jun 3, 2024 will be
retained with the intent of returning for the 24-25 school year
(Current status 78% exempt and 60% nonexempt)

High-Performing
and Engaged
Workforce

The Personnel department will develop strategic
staffing models to attract, recruit and retain highly
effective staff .

Executive Director
of Support
Services

TCLAS 5 Grant
Texas Strategic
Staffing Grant

o Annual Results Measures Strategic Ac Timeline of planning and activities Accountable (GoallTarget) (Outcomes/Data) Status Next Steps Funding CBAS
Develop, train, and implement attendance
accounting procedures to ensure accuracy;
develop, train, and implement campus systems to
identify, communicate, and support students with
chronic absenteeism; Train on 2-way Executive Director
EC students will reach a 94.0% attendance rate for the ccommunication tools to enhance parent/guardian of Student and Engaged Well Rounded Student
2023-24 school year eengagement when a student misses 2 or more days Community and Student Safety & Well Being
ina 5 day period (Talking Points, Dojo, Remind, etc); Engagement
Create, promote, market, and incentivise a district
wide campaign for "20 Day Attendance Challenge"
for the first 20 days; Deploy a districtwide support
system to improve student attendance K-12
Update, train, and implement high quality Chief Instructional
instructional materials and resources Officer
By July 2024, East Central ISD will earn a minimum of a
“met standards rating C” with at least 70% approaches, 35% 3 . . . ’
meets, 20% masters on STAAR. Clarify, train, and establish system for formative Chief Instructional
assessments in reading and math ficer
" . Chief Instructional
Conduct first round of Learning Walks Officer
Priority Area 1:
. Train and implement screening plans that include Chief Instructional
Teaching and makeup testing for math, literacy, and behavior. Officer
Learning
Environment  |42% of students identified for Math or Reading Tier 2 or Tier
3 services will close their achievement gap by (campus
sample goal)
q a q a TR Chief Instructional
Train and implement interventions with fidelity. Officer
64% of seniors meet one or more college, career, or military
indicators by graduation: Develop, train, and support implementation of
22-23: 39% of seniors meeting one or more CCMR |nter\‘/ent\0ns for st‘udents who are not . Chief Instructional
indicators and counting as of 5.26.23 meeting CCMR indicator by spring of Junior Officer
21-22: 38% of seniors met one or more CCMR indicators ~ Y€ar.
Focal areas of college, career, and military indicators:
College Readiness exams (ACT, SAT, or TSI)
22-23: 14% and counting as of 5.26.23
21-22: 11%
Industry Based Certifications
22-23: 20% and counting as of 5.15.23
21-22: 22%
3 hours of dual credit math/eng or 9 total of dual credit
4%
MS: In order to reach 64% of students meeting one or more i . o
CCMR indicators by graduation, 37% of 8th-grade students Develop, train, and implement identification
N Chief Instructional
will score college ready (22+) on the PreACT process for student placement in advanced Officer
coursework.
ES: In order to reach 64% of students meeting one or more
CCMR indicators by graduation, 35% of 5th-grade students
will score college-ready on MAP's ACT Projection for 22+ on
End of Year reading and math (currently MOY 22-23 29%
with 34% reading and 23% math) (campus sample goal)
Priority Area 2: | £om yul 3, 2023, 80% of the exempt staff and 85% Local

High-Performing and
Engaged Workforce
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Q3 Activities

89.9% of BOY . . " " o Person Expected Outcomes Q1 Results Q1 Activity -
o Annual Results Measures Strategic Ac Timeline of planning and activities Accountable (GoallTarget) (Outcomes/Data) Status Next Steps Funding CBAS
Partner with campuses to ensure all candidates
meet credentials requirements
High-Performing and Engaged
Kasey Beckett Local Workircs
“The Personnel department will support hiring . .
managers in the implementation of Stay Personnel Team Local wg:‘k;fg’""'"g and Engaged
Conversations to increase staff retention rates.
Develop a system of communication between SCE
and CCMR dept with Campuses/ Departments to
P . identify and track partnerships that are mutually
Priority Area 3: beneficial; create a tracking mechanism with Executive Director
(T il 100% of partnerships are identified as mutually beneficially CCMR and other internal stakeholders that have of Student and Inclusive and Collaborative
Cgllua?;?a?ive by both EC and our partner. the greatest contact with external partnerships; Community Partnerships
[y create a steering committee that will meet monthly Engagement
P o track and strategize communicate ways to
identify and increase mutually beneficial
partnerships
Submit a local budget aligned to forecasted needs,
including those that are repetitive and able to
100% of 2023-24 budget will be aligned to Identified Needs support replacements of inventory reaching their CFO &
and 75% spent in achieving identified goals projected life cycles; Develop a funding tracker Purchasing
(All Campuses & Departments) related to dept/campus goals and/or funding Director
sources that can lift up the percentage of funding
assigned and expended.
100% of non-consumable and fixed assets will be Support campus/department wih implemeniation,
accounted for in inventory management systems by June 3, MOnitoring and building capacity to meeting the Purchasing
2024 district's inventory management expectations, Director
Priority Area 4: (All Campuses & Departments) including Resource & Records management
systems.
Resources and
Operational
Excellence

To ensure accurate student coding throughout the year, on
June 3, 2024, 99% of key student's records will be accurate
to include to the following codes:

504

Bilingual Program

Discipline

Dyslexia

EEA

Emergent Bilingual

ESL Program

Gifted Program

Special Education Program
State Compensatory Education

(Campuses, CIA, & Student Services)

Clarify, train, and implement system for verifying
accuracy of student coding in ASCENDER.

Chief Instructional
Officer

10
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Q4 Activities

89:9% o BOY | Annual Results Measures Strategic Activity Timeline of planning and activities o able E(gﬁfﬁ:r;‘g“"‘es (om ::'Z;',':fm) Q1 Activity Status Next Steps Funding CcBAS
Develop, train, and implement attendance
accounting procedures to ensure accuracy;
develop, train, and implement campus systems to
identify, communicate, and support students with
chronic absenteeism; Train on 2-way Executive Director
EC students will reach a 94.0% attendance rate for the communication tools to enhance parent/guardian of Student and Engaged Well Rounded Student
2023-24 school year engagement when a student misses 2 or more days Community and Student Safety & Well Being
ina 5 day period (Talking Points, Dojo, Remind, etc); Engagement
Create, promote, market, and incentivise a district
wide campaign for "20 Day Attendance Challenge”
for the first 20 days; Deploy a districtwide support
system to improve student attendance K-12
Update, train, and implement high quality Chief Instructional
instructional materials and resources Officer
By July 2024, East Central ISD will earn a minimum of a
“met standards rating C” with at least 70% approaches, 35% : i
meets, 20% masters on STAAR. Clarify, train, and establish system for formative Chief Instructional
assessments in reading and math Officer
3 p Chief Instructional
Conduct first round of Learning Walks Officer
Priority Area 1:
: Train and implement screening plans that include Chief Instructional
[eachipoang makeup testing for math, literacy, and behavior. Officer
Learning
Environment |42% of students identified for Math or Reading Tier 2 or Tier
3 services will close their achievement gap by (campus
sample goal)
q q q 5 o ain Chief Instructional
Train and implement interventions with fidelity. Officer
64% of seniors meet one or more college, career, or military
[pctom by raduatcn, Develop, train, and support implementation of
22-23: 39% of seniors meeting one or more CCMR interventions for students who are not Chief Instructional
indicators and counting as of 5.26.23 meeting CCMR indicator by spring of Junior Officer
21-22: 38% of seniors met one or more CCMR indicators ~ Year.
Focal areas of college, career, and military indicators:
College Readiness exams (ACT, SAT, or TSI)
22-23: 14% and counting as of 5.26.23
21-22: 1%
Industry Based Certifications
22-23: 20% and counting as of 5.15.23
21-22:22%
3 hours of dual credit math/eng or 9 total of dual credit
22-23: 4%
21-22:3%
MS: In order to reach 64% of students meeting one or more X . o
CCMR indicators by graduation, 37% of 8th-grade students  Develop, train, and implement identification Chief Instructional
will score college ready (22+) on the PreACT process for student placement in advanced Officer
coursework.
ES: In order to reach 64% of students meeting one or more
CCMR indicators by graduation, 35% of 5th-grade students
will score college-ready on MAP's ACT Projection for 22+ on
End of Year reading and math (currently MOY 22-23 29%
with 34% reading and 23% math) (campus sample goal)
Prierity Area 2: | rom Jui 3, 2023, 90% of the exemt staff and 85% The Personnel department will develop strategic [Executive Director Eocal ) )
High-Performing | 7ONXeIMPt that was employed on Jun 3, 2024 will be A ey of Sunport TCLAS 5 Grant | High-Performing and
and Engaged | Tetained with the intent of returning for the 24-25 school year | ‘e 0 e g Senines Texas Strategic | Engaged Workforce
(e (Current status 78% exempt and 60% nonexempt) Staffing Grant

11
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Q4 Activities

Priority Area 4:

Resources and
Operational
Excellence

(All Campuses & Departments)

To ensure accurate student coding throughout the year, on
June 3, 2024, 99% of key student's records will be accurate
to include to the following codes:

504
Bilingual Program
CTE

Discipline

Dyslexia

EEA

Emergent Bilingual
ESL Program
Gifted Program

Special Education Program
State Compensatory Education

(Campuses, CIA, & Student Services)

including Resource & Records management
systems.

Clarify, train, and implement system for verifying
accuracy of student coding in ASCENDER.

Chief Instructional
Officer

89.9% of BOY o L . o Person Expected Outcomes Q1 Results - ]
fosts Annual Results Measures Strategic Activity Timeline of planning and activities Accountable (GoallTarget) (Outcomes/Data) Q1 Activity Status Next Steps Funding CBAS
Partner with campuses to ensure all candidates
meet credentials requirements
Kasey Beckett Local wgf&:j::m""g EnciERgag=d
“The Personnel department will support hiring J i
managers in the implementation of Stay Personnel Team Local wg:‘kfi?;':rmmg el EveEEs]
Conversations to increase staff retention rates.
Develop a system of communication between SCE
and CCMR dept with Campuses/ Departments to
L . identify and track partnerships that are mutually
REloH (VAT alcs beneficial; create a tracking mechanism with Executive Director
Inclusive and | 100% of partnerships are identified as mutually beneficially | CCMR and other internal stakeholders that have of Student and Inclusive and Collaborative
Collaborative _|PY both EC and our partner. the greatest contact with external partnerships; Community Partnerships
Pa:n:r :h. z create a steering committee that will meet monthly Engagement
L to track and strategize communicate ways to
identify and increase mutually beneficial
partnerships
Submit a local budget aligned to forecasted needs,
including those that are repetitive and able to
100% of 2023-24 budget will be aligned to Identified Needs  support replacements of inventory reaching their CFO &
and 75% spent in achieving identified goals projected life cycles; Develop a funding tracker Purchasing
(All Campuses & Departments) related to dept/campus goals and/or funding Director
sources that can lift up the percentage of funding
assigned and expended.
100% of non-consumable and fixed assets will be S“"Ft"". AT el
for in inventory systems by June 3, Monitoring and building capacity o meeting the Purchasing
oot district's inventory management expectations, Diroctor
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APPENDIX A
Key Performance Indicators (KPI)
APPENDIX B - Required Assurances
Migrant SSA - IDR Action Plan (District Only)
Region 20 - PES Action Plan (District only)
Title I, Non-Public Cooperative/Shared Services Agreement

East Central ISD assures that the district/campus will participate, if selected, in the National Assessment of Educational Progress in reading and mathematics
in grades 4 and 8 carried out under section 303(b)(3) of the National Assessment of Educational Progress Authorization Act (20 U.S.C. 9622(b)(3))

East Central ISD assures that the district will collaborate with the State or local child welfare agency. In an effort to provide educational stability, the district
will assist any student who is currently or newly placed in foster care (temporary or permanent custody of the state, sometimes referred to as substitute
care) with the enrollment and registration process, as well as other educational services, including transportation services, throughout the student’s
enrollment in the district. Please contact Sarah Jones, at 210-634-6140, who has been designated as the district’s foster care liaison, with any questions.

East Central ISD ensures that all teachers and paraprofessionals working in a program supported with funds under this part meet applicable State
certification and licensure requirements, including any requirements for certification obtained through alternative routes to certification.

East Central ISD does not use Title I, Part A funds to provide early childhood education services to low-income children below the age of compulsory school
attendance.

APPENDIX C
ECISD Professional Development Spreadsheet
Professional Development Plans
APPENDIXD
Parent Engagement Policy/Plan
School Parent Compact - English & Spanish (Title | campuses only)
APPENDIXE
Instructional Technology Plan (campus only)
APPENDIXF
Site-Based Team (campus only)
APPENDIX G
Tracker
Tracker
Tracker
APPENDIX H: Trackers
Family Engagement Form
PD Plans Form
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https://drive.google.com/file/d/11uRqfhCjjcYmkZEIO6vP9cjy1gIfFfAM/view?usp=sharing
https://drive.google.com/file/d/1mFB0RyS2N-zPvZBhXEgs2bR52tx1u5W3/view?usp=sharing
https://docs.google.com/viewerng/viewer?url=https://www.ecisd.net//cms/lib6/TX01917821/Centricity/Domain/49/PFE23-24.pdf
https://docs.google.com/forms/d/e/1FAIpQLSea1nVH2fFRtjpfFIdwigxLF9jD-jyGq01e2p6Lr9T3XW4U2g/viewform
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APPENDIX I: Quarterly Checkins
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