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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

SPECIAL MEETING OF THE BOARD OF EDUCATION
Administration Building

360 Colborne Street
Saint Paul, Minnesota 55102

January 26, 2024
9:00 AM

A  G  E  N  D  A

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF THE ORDER OF THE MAIN AGENDA
4. MAIN AGENDA FOR FRIDAY, JANUARY 26, 2024 BEGINNING AT 9:00 A.M. AT 360 

COLBORNE
A. Board Governance and Budget
B. Budget Basics
C. The Challenge Ahead
D. FY25 Budget Challenge:  Strategy

5. RECESS AT 12:00 P.M. ON FRIDAY, JANUARY 26, 2024
6. RECONVENE AT 9:00 A.M. ON JANUARY 27, 2024 AT 360 COLBORNE
7. MAIN AGENDA FOR SATURDAY, JANUARY 27, 2024 BEGINNING AT 9:00 A.M. AT 

360 COLBORNE
A. FY25 Budget: Building Blocks

1. School Needs 
2. Requirements
3. Community Values & Instructional Priority
4. Essential Functions

B. Finalizing FY25 Budget Parameters
C. Next Steps

8. ADJOURNMENT
#BoldSubject#
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