COAST UNIFIED SCHOOL DISTRICT
SAFETY COMMITTEE MEETING MINUTES
APRIL 18, 2023

Meeting called to order at 3:41 pm
MEMBERS PRESENT:

Don Adams, Christie Cosme, Megan Dedic, Sherry Aguilar, Sheri McLain, Mike Bruffey, Carissa and
Ruben Campos were present. Don introduced Ruben as new Director of M.O.T.

MINUTES
Members reviewed the minutes of the March 21, 2023 meeting. The minutes were approved as
presented by member vote. Megan motioned to approve and Sheri seconded.

BUDGET REPORT
Don Adams gave the following budget report:

BEGINNING CURRENT EXPENSE ENCUMBERED ENDING

BALANCE BUDGET BALANCE

Grant Fund - 0066 $0.00 $2,225.00 $5,152.88 $2,681.24 $-2,927.88
Premium Rebate - 0071 $6,993.83 $6,590.00 $3,999.10 $0.00 $2,994.73
District Match — 0072 $9,508.12 $6,590.00 $4,810.39 $0.00 $4,697.33
Credit Funds - 0073 S5, 010.25 $1,244.00 $0.00 $0.00 $5,010.25
Disc. Funds — 0073-0074 $0.00 $2,000.00 $0.00 $0.00 $2,000.00
Balances $21,512.20 $18,649.00 $13,962.37 $2,681.24 $11,744.83

Expenses $2,681.24 — Concrete Scarifier - Maintenance

Encumbrances $1,178.68 — Magnetic Sweep - Maintenance

OLD BUSINESS

Don asked the site representatives if they have been working with their Principal’s to come up with
items that are needed at their sites that qualify to purchase using SIPE funds. Sherry Aguilar shared that
Room’s 15 and 16 need miniblinds. She said that a work order was placed back in September for this but
still has not been completed. Don said that he would Maintenance take measurements the following
day.

NEW BUSINESS

Don informed the committee that he would be retiring on June 30, 2023 and Ruben Campos will take
over as the M.O.T. Director and Safety Coordinator. He also informed the committee that Jenni Bautista
will replace Christie Cosme as the new Assistant Safety Coordinator. He also told the committee that in
person meetings would resume for the 2023/24 school year. The first meeting will be held at the District
Office and then each month at a different site.



FUNDING REQUESTS

Don reported that the Maintenance Department submitted a funding request for a Ellis Floor Mounted
Bandsaw for $3,747.75. Sherry motioned to approve and Christie seconded. Item approved. Cambria
Grammar School submitted a request for “H” Locks for all classrooms for $100.00. Megan motioned to
approve and Sheri seconded. Item approved. Cambria Grammar School submitted a request for a
Wireless Microphone. Sheri motioned to approve and Megan seconded. Item approved. M.O.T
submitted a request for a 6001A 100/75 Amp Continuous Charger for $878.92. Megan motioned to
approve and Sheri seconded. Total approved expenditure is $5,072.67.

SAFETY INCENTIVE PROGRAM

Don informed committee that the SIPE Monthly Safety Topic for April was Distracted Driving and Christy
Heitmiller from Cambria Grammar School won the drawing. She will receive a $25 gift card. There were
two submissions for Caught In the Act. Christy Heitmiller reported that she saw Maya Lord using a step
ladder to get coffee down from the cupboard in the staff room. Both will receive a $25.00 gift card.
Megan Dedic reported that she saw Rich using a cart to move a number of heavy items down the ramp.
Sherry Aguilar submitted a Safety Concern / Suggestion in regards to a leaky roof on Room #10 at Santa
Lucia Middle School. Mike Bruffey informed group that SIPE can come out and check for mold. Dave will
have Quaglino check roof. Sherry will receive a $25.00 gift card. Dave Bidwell reported a Safety Concern
/ Suggestion in regards to the parent that drove through the campus at CUHS and crashed into a bench.

ACCIDENTS OR NEAR HIT MISSES

Don reported that a student was injured at Cambria Grammar School while swinging.

The student did not report the injury until she went home. The family contacted the school the following
day to inform Principal that they had taken student to the Emergency Room. Family and student met
with Principal regarding the incident.

EMERGENCY PREPAREDNESS, EVACUATIONS, FIRE DRILLS
Megan reported that Cambria Grammar School had just completed a Earthquake drill. Nothing reported
for Santa Lucia Middle School or Coast Union High School.

HAZARD IDENTIFICATION, EVALUATION, AND CONTROL
Don asked committee members if they had anything to report. No reports.

SAFETY TRAINING AND EDUCATION
Don reported that there was a M.O.T. Safety Meeting on Custodial Safety.

COMMITTEE MEMBER COMMENTS / REPORTS
Don asked committee members if they had anything to report. Nothing to report.

NEXT MEETING
Don informed everyone that the next meeting would be on May 16, 2023 via Zoom. This will be the last
meeting of 2022/23 school year.

The meeting adjourned at 4:07 pm.

Christie Cosme
Assistant Safety Coordinator






