COAST UNIFIED SCHOOL DISTRICT
SAFETY COMMITTEE MEETING MINUTES
MARCH 21, 2023

Meeting called to order at 3:33 pm
MEMBERS PRESENT:

Don Adams, Christie Cosme, Annie Lachance, Megan Dedic, Sherry Aguilar, Sheri McLain, Taylor
Henderson and Mike Bruffey were present.

MINUTES
Members reviewed the minutes of the February 28, meeting. The minutes were approved as presented
by member vote. Annie Lachance motioned to approve and Taylor Henderson seconded.

BUDGET REPORT
Don Adams gave the following budget report:

BEGINNING CURRENT EXPENSE ENCUMBERED ENDING

BALANCE BUDGET BALANCE

Grant Fund - 0066 $0.00 $2,225.00  $0.00 $2,681.24 $2,225.00
Premium Rebate - 0071 $6,993.83 $6,590.00  $0.00 $0.00 $2,994.73
District Match — 0072 $9,508.12 $6,590.00 $812.95 $0.00 $8,695.17
Credit Funds - 0073 $5,010.25 $1,244.00  $0.00 $0.00 $5,010.25
Disc. Funds —0073-0074 $0.00 $2,000.00  $0.00 $0.00 $2,000.00
Balances $21,512.20 $18,649.00 $812.95 $2,681.24 $20,925.15

Expenses $812.95 - Water Resistant Mats - Food Services

Encumbrances $2,681.24 - Concrete Scarifier - Maintenance

OLD BUSINESS

Don asked the site representatives if they have been working with their Principal’s to come up with
items that are needed at their sites that qualify to purchase using SIPE funds. Site members were told to
submit any requests on a funding request form. Flashlights and / or Lanterns for the classrooms were
items that Taylor was going to submit for CUHS. Mike Bruffey suggested using the District Match (0072)
funds. Don asked for the status of the mini blinds for Darcy Wetzel’s room. Taylor will submit a work
order to Maintenance to take measurements and then submit a funding request form with all pertinent
details for purchasing.

NEW BUSINESS

Megan Dedic reported that she enjoyed attending the Countywide SIPE Conference. She said that it was
a great experience and would like to see more participation amongst committee members as well as
district wide participation.



FUNDING REQUESTS

Don reported that the Maintenance Department submitted a funding request for the purchase of a
Magnetic 72” Trailblazer Magnetic Sweep for $1,178.68 and a Duromax Generator and Power Cords for
$3,139.34. Don explained that the Magnetic Sweep would be used for picking up nails and / or screws
from the ground that could potentially go through an employees’ shoe. Annie Lachance motioned to
approve both items and Taylor Henderson seconded. Both items approved.

SAFETY INCENTIVE PROGRAM

Don reported that the SIPE Monthly Safety Topic for March was Ladder Safety and the SIPE Quiz winner
was Juan Espinoza from M.O.T. Don reported that there were no submissions for the Caught In The Act
Drawing or Safety Concerns or Suggestions.

ACCIDENTS OR NEAR HIT MISSES
There were no accidents or near hit misses reported. Don mentioned that our district has been doing
well with very few accidents and / or near hit misses for the 2022/23 fiscal year.

EMERGENCY PREPAREDNESS, EVACUATIONS, FIRE DRILLS
Don asked committee members if they had anything to report for Emergency Preparedness at their
sites. There was noting to report.

HAZARD IDENTIFICATION, EVALUATION, AND CONTROL

Don asked committee members if they had anything to report. Sherry Aguilar mentioned that
Emergency Backpacks are needed at SLMS. She asked committee members for guidance on what should
go inside the backpacks. She said that she would put together a list of what each pack should contain.
Sherry also reported that the sidewalks at SLMS are beginning to get very slippery and could be a
potential hazard.

SAFETY TRAINING AND EDUCATION
Don reported that there was a M.O.T. Safety Meeting on Custodial Safety on February 22 and another
meeting on Heat lliness Prevention on March 22.

COMMITTEE MEMBER COMMENTS / REPORTS

Don asked committee members if they had anything to report. Taylor asked how much money is
available to spend and when does it need to be spent by. Don reminded the committee that currently
there was about $8,000 available to spend. He also reminded the committee that these funds need to
be spent by June 30, 2023.

NEXT MEETING
Don informed everyone that the next meeting would be on April 18, 2023 via Zoom.

The meeting adjourned at 3:51 pm.

Christie Cosme
Assistant Safety Coordinator



