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Silvermine Dual Language School

We Educate and Elevate Bilingual Leaders of the World

5 STRATEGIC PRIORITIES

FUTURE READINESS

Prepare all students so they are ready for further
education, career and workplace opportunities,
and globally engaged leadership.

EQUITY
Ensure equitable opportunities, facilities,
experiences and outcomes for all students.

Achieve excellence in all aspects of our
organization through effective systems,
modern learning environments and continuous
improvement processes.

ENGAGEMENT

Ensure all children, families, team members and
the community are informed, are involved and
feel welcome in our schools.

HIGH-QUALITY INSTRUCTION & SUPPORT
Foster relevant and intellectually stimulating
learning with targeted supports that produce
social, emotional and academic growth.
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Section 1: Overview

School’s Vision Statement

Silvermine Dual Language Magnet School is an inclusive learning community committed to educating and elevating bilingual leaders of the world to become
resilient and creative thinkers who can communicate across languages and cultures.

Silvermine Dual Language Magnet School es una comunidad de aprendizaje inclusiva que se compromete a educar y elevar a los lideres bilinglies del mundo
para que se conviertan en pensadores resistentes y creativos que puedan comunicarse entre idiomas y culturas.

School’s Mission Statement

Silvermine Dual Language School es una comunidad de aprendizaje comprometida con el empoderamiento y el cultivo de sdlidos habitos y habilidades
intelectuales de los estudiantes para que se conviertan en aprendices autodirigidos. Estamos comprometidos a celebrar la diversidad de todos los estudiantes
mientras destacamos el poder de convertirse en ciudadanos globales bilingles, bialfabetizados y culturalmente competentes. Todos los miembros del
personal, en asociacién con los padres y las familias, estan totalmente comprometidos a proporcionar un entorno en el que nuestros Cisnes puedan estar bien
preparados y equipados para enfrentar los desafios actuales y futuros, desarrollar la conciencia social, la responsabilidad civica y el crecimiento personal.

Silvermine Dual Language School is a learning community committed to empowering and cultivating students' solid intellectual habits and skills to become
self-directed learners. We are committed to celebrating the diversity of all learners while highlighting the power of becoming bilingual, bi-literate, and
culturally competent global citizens. In partnership with parents and families, all staff members are fully committed to providing an environment where our
Swans can become well-rounded and equipped to meet current and future challenges, and develop social awareness, civic responsibility, and personal
growth.
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Provide contextual information about your school’s community and its unique/important characteristics, including a description of strategic
collaborations/partnerships and/or special initiatives.

Silvermine Dual Language Magnet School is a two-way, 50-50 dual immersion program in English and Spanish that uses a team teaching approach. Our
mission is that students graduating from Silvermine are bilingual, bi-literate, and have developed cross-cultural competencies.

Beginning in 2016, the dual language program expanded from a strand within the school to a fully-developed, schoolwide dual language program; the entire
student population is now enrolled in the dual language program. During the redesign phase, Silvermine partnered with the Center for Applied Linguistics
(CAL) and the Center for Teaching for Biliteracy for professional development related to current best practices in dual language education. In addition to the
dual language focus, Silvermine prioritizes its students' social and emotional well-being and the establishment of a positive school climate. Throughout the
building, we utilize a Restorative Practices approach to foster a positive classroom and school culture, build relationships, and create a sense of belonging for
all. We also approach discipline restoratively, implementing a protocol known as Restorative Circles. Circles help our students learn to resolve disagreements,
take ownership of their behavior, and engage in acts of empathy. We also continue to utilize a school climate data platform called Kickboard to drive
common language and provide real-time feedback to students and parents about their social and emotional growth.

Last year, Silvermine celebrated its 23rd year of partnership with the Silvermine Arts Center, in which the 5th-grade graduating class paints a hallway mural,
under the direction and guidance of an experienced muralist, as part of the fifth-grade literacy and visual arts program. In addition, the Silvermine Arts Center
also provides experiences for other grade levels integrating art with content areas.

Describe any special student populations and what their specific needs are (include subgroups).
According to current enrollment data from the RISE Network, the following disaggregated data was provided:
Ethnicity: 81.9% Hispanic, 6.4% Black, 8.0% White, 0.7% Asian, 3.1% Two or more races

MLL Status: 34.5% ELL

SPED: 13.1% Special Education

48.7% Male, 51.3% Female
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Section 2a: Rigorous Instruction (Literacy/English Language Arts)

Part I: Needs Assessment

After conducting a review of the most current summative and formative data related to rigorous instruction, briefly summarize the patterns and trends.

Consider the following questions:
e What type of data should you look at? (e.g. standardized assessments, formative assessments, student work data, observation data, conference
notes, other qualitative data)
What are the school’s strengths relative to this area? Be sure to include evidence of impact.
What is the need(s) that you have identified and prioritized for this area (performance problem)? Be sure to identify the needs related to your
subgroups.
What are the root causes? What is the problem of practice?
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Patterns and Trends from Deep Date Dive:

School’s Strengths

® Percentage of students at/above benchmark on composite score on DIBELS increased as follows from BOY to EOY:
Grade K: 34.5% to 65%
Grade 1: 61% to 79%
Grade 2: 43% to 54%
Grade 3: 59% to 66%
Total: 49% to 65%
EOY 2023 NWEA - exceeded growth target for MLL students. 39 MLL students exceeded growth targets by 20%; the target was 33 students.
EQY 2023 NWEA - Grades 3 exceeded growth projections and Grade 4 met growth projections

® SBAC 2023 - the percentage of students at Level 3 or 4 increased in all 3 grades (Grade 3 - 28.8%, Grade 4 - 37.7%, Grade 5 - 33.8%). The highest
amount of growth was in Grades 4 and 5 - approximately 9%.

e SBAC 2023 - Matched cohorts between 2022 and 2023, SBAC demonstrate growth (2022 Grade 3 27.2% proficiency to 2023 Grade 4 37.7% proficiency
and 2022 Grade 4 28.8% proficiency to Grade 5 33.8% proficiency).

School’s Needs
® Percentage of students at or above the 615%ile on NWEA MAP English Reading in Grades 3-5 stayed flat throughout the year - EOY 2022 30% to EQY
2023 31%. Need to increase the percentage of students at or above the 61st%ile in these three grades.
e EOQOY 2023 NWEA - Grade 5 did not meet growth projections
e SBAC 2023 - Achievement gap continues to exist between MLL vs non-MLL students, SPED vs non-SPED students, and F/R lunch vs. Paid lunch.
® SBAC 2023 - Achievement gap exists between White and Hispanic students

Performance Problem: The percentage of students at or above the 61st%ile on NWEA MAP English Reading in Grades 3-5 stayed flat throughout the past
school year - EQY 2022 30% to EQY 2023 31%. We need to increase the percentage of students at or above the 61st%ile in these three grades while
accelerating the growth in subgroups.

Root Cause(s): Data is not consistently collected and analyzed to adjust instruction and create access for all students. This is evidenced by the need for
purposeful planning, misaligned learning tasks, and missed opportunities for reteaching.

Problem of Practice: There needs to be a consistent implementation of all components of the Through-Line of Instruction, ensuring that all staff are utilizing
data to differentiate instruction to address unfinished teaching and learning.
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Part Il: Theory of Action

What is the school’s theory of action related to this goal and action plan?
e Be sure to consider how the school leadership’s practices will strengthen instructional practices across the school and improve student learning

outcomes for your identified subgroup.

If the components of the Throughline of Instruction (grade-level standards, learning objective, learning task, active monitoring, data) are present and data is
used consistently to make adjustments to instruction and create grade-level access for all students with purposeful planning, aligned learning tasks and a
focus on linguistic skills development (Reading, Writing, Speaking, and Listening);

Then all students will demonstrate proficiency toward daily learning objectives and grade-level standards in literacy.

Part lll: Annual Goal(s)

Based on your Needs Assessment and Theory of Action, indicate your 2023-2024 goals for rigorous instruction. Your goal must be written as a SMART

(Specific, Measurable, Achievable, Relevant and Timebound). Each school must have an overall achievement goal and an accelerated growth goal for a
subgroup.
Suggested Goal(s)

- For a matched cohort of students in grades 3 through 5 during the 2023-24 school year, increase the percentage performing at or above the 61st percentile
on the NWEA Reading EQY assessment by 3% from 29% to 32%

- Of the MLL students in grades 3 through 5 during the 2023-24 school year who scored below the 41st percentile on NWEA Reading EQY 22-23, 60% will
increase their achievement percentile by at least 5 points as measured by NWEA Reading EQY 23-24
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Part IV: Action Plan

Please list the sequenced list of high-level actions your school will implement to achieve the identified goal, including but not limited to:
e Evidence-based instructional programs and/or professional development activities

e Systems and structures needed to implement, monitor and refine the work
e Strategies to address the needs of Students with Disabilities, Multilingual Learners and other high need student subgroups.
Consider how you will test and build evidence and how you will spread and scale.

AUGUST - OCTOBER

Target Group(s)
(include sub-groups)

Timeline (start and
end date)

Key Personnel
Monitoring for
Implementation and
Impact

Identify students scoring in the 61-66th percentile range based on their
EOY NWEA scores.

Reading/Writing
Improvement Teacher

August - September
2023

Reading/Writing
Improvement Teacher
Administration

Develop a plan to progress monitor these students to ensure continued
growth and achievement.

Reading/Writing
Improvement Teacher
Classroom Teachers
Interventionists

August - September
2023

Reading/Writing
Improvement Teacher
Administration

Identify students in the 56-60th percentile range based on their individual
EOY NWEA scores.

Reading/Writing
Improvement Teacher

August - September
2023

Reading/Writing
Improvement Teacher
Administration

Determine areas of need for the students in the 56-60th percentile range
for targeted interventions and supports (in addition to the WIN period)

Reading/Writing
Improvement Teacher and
Administration

August - September
2023

Reading/Writing
Improvement Teacher
Administration

Identify students in the focus subgroup who scored below the 41st
percentile based on their individual EOY NWEA scores and identify areas of
need for these students.

Reading/Writing
Improvement Teacher
Classroom Teachers
Interventionists

August - September
2023

Reading/Writing
Improvement Teacher
Administration

Implement learning walk to gather data related to planning and delivering
standards-based instruction. ldentify areas of focus for the Cycle of
Improvement in Literacy and individual coaching cycles.

Instructional Leadership
Team

September 7 2023

Administration, Literacy
Coaches, Central Office
support
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Administer BOY NWEA Map ELA benchmark assessments and DIBELS K-3

Grade K-5 teachers and
students

Beginning September
13th, 2023

Administration
Literacy Coaches
Classroom Teachers

Create additional time for supporting targeted students (before/after
school programs, lunchtime programs, etc.).

Instructional Leadership
Team and Administration

August - October 2023

Instructional Leadership
Team in collaboration
with the administration.

Implement the first cycle of SRBI/WIN groups utilizing the K-1, 2-3, and 4-5
band structure based on 2023 EQY data

Teachers, coaches, and
interventionists

September 5 -
October 17th, 2023

Instructional Leadership
Team in collaboration
with the administration.

Implementation Cycle of Professional Learning focused on standards-
based instruction

Teachers, coaches, and
interventionists

August - October 2023

Instructional Leadership
Team in partnership with
the administration.

After the BOY assessment window, implement Fall Data/SRBI Meeting to
analyze benchmark data to create a second cycle of SRBI/WIN for Tier 2
and Tier 3 interventions/enrichment.

Teachers, coaches, and
interventionists

October 9-17th 2023

Reading/Writing
Improvement Teacher
Administration

Implement the second cycle of SRBI/WIN groups utilizing the K-1, 2-3, and
4-5 band structure based on 2023 BOY data

Teachers, coaches, and
interventionists

October 18 -
December 8th 2023

Instructional Leadership
Team in collaboration
with the administration.

Coaching cycles provided by literacy coaches - cycles will be determined by
walkthroughs, admin observations, and coaches’ observations

Classroom teachers
Literacy Coaches

August - October 2023

Administration
Literacy Coaches

NOVEMBER - JANUARY

Implement learning walks. ldentify focus areas for the Cycle of Instructional Leadership November 9, 2023 Administration, Literacy

Improvement in Literacy and individual coaching cycles. Team December 14, 2023 Coaches, Central Office
January 18, 2024 support

Coaching cycles provided by literacy coaches - cycles will be determined by | Classroom teachers November 2023 - Administration

walkthroughs, admin observations, and coaches’ observations Literacy Coaches January 2024 Literacy Coaches

Implement Data/SRBI Meeting to analyze data to create a third cycle of
SRBI/WIN for Tier 2 and Tier 3 interventions/enrichment.

Teachers, coaches, and
interventionists

November 27 -
December 8th 2023

Reading/Writing
Improvement Teacher
Administration

Implement the third cycle of SRBI/WIN groups.

Teachers, coaches, and
interventionists

December 11th, 2023-
- February 9th, 2024

Instructional Leadership
Team in collaboration
with the administration.
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Administer MOY NWEA Map ELA benchmark assessments and DIBELS K-3

Grade K-5 students

Beginning January 9th,
2024

Administration
Literacy Coaches
Classroom Teachers

After the MOY assessment window, implement Data/SRBI Meeting to
analyze benchmark data to create a fourth cycle of SRBI/WIN for Tier 2
and Tier 3 interventions/enrichment

Teachers, coaches, and
interventionists

January - February
2024

Reading/Writing
Improvement Teacher
Administration

Analyze growth of students previously in the 56-60th percentile range and
Identify any new students in the 56-60th percentile range based on their
individual MOY NWEA scores.

Reading/Writing
Improvement Teacher

January - February
2024

Reading/Writing
Improvement Teacher
Administration

Determine areas of need for the students in the 56-60th percentile range
for targeted interventions and supports (in addition to the WIN period)

Reading/Writing
Improvement Teacher and
Administration

January - February
2024

Reading/Writing
Improvement Teacher
Administration

Analyze progress of students in the focus subgroup who previously scored
below the 41st percentile and identify any new students who may be
below the 41st percentile based on their individual MOY NWEA scores

Reading/Writing
Improvement Teacher
Classroom Teachers
Interventionists

January - February
2024

Reading/Writing
Improvement Teacher
Administration

FEBRUARY - APRIL

MAY - JUNE

Add rows, as needed.
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Indicate the measurement tool, key performance indicators and progress monitoring targets for your SMART goalS related to rigorous instruction. You
should set progress monitoring targets for each goal.
Key Performance Indicator

Measurement Tool

DIBELS 8

(What metric will indicate whether
you are on track and/or have met

your goal?)

Percentage of students

at/above benchmark on the

composite score

Baseline Data
Spring 2023/Fall 2023

(Enter the actual data point

you are starting with.)

Percentage of students
at/above benchmark on
composite score BOY
Grade K: 50%

Grade 1: 51%

Grade 2: 75%

Grade 3: 39%

Total: 53%

Midyear Progress

Monitoring Period
January/February 2024

(Enter the actual data
target.)

Targets
Percentage of students

at/above benchmark on
composite score MOY
Grade K: 60%

Grade 1: 60%

Grade 2: 78%

Grade 3: 50%

Total:

Actual
Percentage of students

at/above benchmark on
composite score MOY
Grade K:

Grade 1:

Grade 2:

Grade 3:

Total:

End of Year Data
June 2024

(Enter the actual data
target.)

Targets
Percentage of students

at/above benchmark on
composite score EQY
Grade K: 70%

Grade 1: 70%

Grade 2: 80%

Grade 3: 60%

Total:

Actual
Percentage of students

at/above benchmark on
composite score EQOY
Grade K:

Grade 1:

Grade 2:

Grade 3:

Total:
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NWEA MAP English Reading

Percentage of students in
Grades 3-5 on track to be at
61st percentile by end of year

Percentage of students in
Grades 3-5 at or above
the 615%ile on NWEA
MAP English Reading
from EOQY 2023:

29%

Targets
Percentage of students in

Grades 3-5 at or above
the 61°%ile on NWEA
MAP English Reading:

30-31%

Actual

Percentage of students at
or above the 61%'%ile on
NWEA MAP English
Reading:

Targets
Percentage of students in

Grades 3-5 at or above
the 61°%ile on NWEA
MAP English Reading:

32%

Actual

Percentage of students at
or above the 61*'%ile on
NWEA MAP English
Reading:

Grade 3: Grade 3:

Grade 4: Grade 4:

Grade 5: Grade 5:
NWEA MAP English Reading Percentage of MLL students in MLL students in Grades 3- | Targets Targets

MLL Subgroup

Grades 3-5 who scored below
the 41st percentile on NWEA
English Reading EQY 22-23, on
track to increase their
achievement percentile by at
least 5 points as measured by
NWEA English Reading EQY 23-
24

5 who scored below the
41st percentile on NWEA
English Reading EQY 22-
23

Percentage of MLL
students in Grades 3-5
who scored below the
41st percentile on NWEA
English Reading EQY 22-
23 who increased their
achievement percentile
by at least 3 points as
measured by NWEA
English Reading MOY 23-
24:

Actual

Percentage of MLL
students in Grades 3-5
who scored below the
41st percentile on NWEA

Percentage of MLL
students in Grades 3-5
who scored below the
41st percentile on NWEA
English Reading EQY 22-
23 who increased their
achievement percentile
by at least 5 points as
measured by NWEA
English Reading EQY 23-
24:

Actual

Percentage of MLL
students in Grades 3-5
who scored below the
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English Reading EQY 22-
23 who increased their
achievement percentile
by at least 3 points as
measured by NWEA
English Reading MOY 23-
24:

Grade 3:
Grade 4:
Grade 5:

41st percentile on NWEA
English Reading EOY 22-
23 who increased their
achievement percentile
by at least 5 points as
measured by NWEA
English Reading EOQY 23-
24:

Grade 3:
Grade 4:
Grade 5:

Midyear Status and Adjustments: Implications for Professional Learning

Add rows, as needed.

Section 2b: Rigorous Instruction (Mathematics)

Part I: Needs Assessment

After conducting a review of the most current summative and formative data related to rigorous instruction, briefly summarize the patterns and trends.

Consider the following questions:

e What type of data should you look at? (e.g. standardized assessments, formative assessments, student work data, observation data, conference

notes, other qualitative data)

What are the school’s strengths relative to this area? Be sure to include evidence of impact.

What is the need(s) that you have identified and prioritized for this area (performance problem)? Be sure to identify the needs related to your

subgroups.
What are the root causes? What is the problem of practice?
Patterns and Trends from Deep Date Dive:
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School’s Strengths
e EOY 2023 NWEA - Grades 1, 2, 3, and 4 met/exceeded growth projections
® SBAC 2023 - the percentage of students at Level 3 or 4 increased in all three grades (Grade 3 - 32.5%, Grade 4 - 28.6%, Grade 5 - 18.3%). The highest

amount of growth was in Grade 4 - approximately 11%.

School’s Needs
e Percentage of students at or above the 615%ile on NWEA MAP Math in Grades 3-5 stayed flat throughout the year - EOY 2022 24% to EOY 2023 23%.
Need to increase the percentage of students at or above the 61st%ile in these three grades.

e EOQOY 2023 NWEA - Grade 5 did not meet growth projections

e SBAC 2023 - Matched cohorts between 2022 and 2023 SBAC demonstrates essentially flat performance (2022 Grade 3 29.6% proficiency to 2023
Grade 4 28.6% proficiency and 2022 Grade 4 17.8% proficiency to Grade 5 18.3% proficiency).

e SBAC 2023 - Achievement gap continues to exist between MLL vs. non-MLL students, SPED vs non-SPED .students, and F/R lunch vs. Paid lunch.

e SBAC 2023 - Achievement gap exists between White and Hispanic students

Performance Problem: The percentage of students at or above the 61st%ile on NWEA MAP Math in Grades 3-5 stayed flat throughout the past school year -
EQY 2022 24% to EOY 2023 23%. We need to increase the percentage of students at or above the 61st%ile in these three grades while accelerating the
growth in subgroups.

Root Cause(s): Data must be consistently collected and analyzed to adjust instruction and create access for all students. This is evidenced by the need for
purposeful planning, misaligned learning tasks, and missed opportunities for reteaching.

Problem of Practice: A consistent implementation of all components of the Through-Line of Instruction must be implemented, ensuring that all staff uses data
to differentiate instruction to address unfinished teaching and learning.

Part Il: Theory of Action

What is the school’s theory of action related to this goal and action plan?
e Be sure to consider how the school leadership’s practices will strengthen instructional practices across the school and improve student learning

outcomes for your identified subgroup.

If the components of the Throughline of Instruction (grade-level standards, learning objective, learning task, active monitoring, data) are present AND data is
used consistently to adjust instruction and create grade-level access for all students with purposeful planning, aligned learning tasks, and a focus on linguistic
skills development (Reading, Writing, Speaking, and Listening);
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Then, all students will demonstrate proficiency toward daily learning objectives and grade-level standards in math.

Part Ill: Annual Goal(s)

Based on your Needs Assessment and Theory of Action, indicate your 2023-2024 goals for rigorous instruction. Your goal must be written as a SMART

(Specific, Measurable, Achievable, Relevant and Timebound). Each school must have an overall achievement goal and an accelerated growth goal for a
subgroup.

Suggested Goal(s)

- For a matched cohort of students in grades 3 through 5 during the 2023-24 school year, increase the percentage performing at or above the 61st percentile
on the NWEA Math EQY assessment by 6% from 18% to 24%

- Of the MLL students in grades 3 through 5 during the 2023-24 school year who scored below the 41st percentile on NWEA Math EQY 22-23, 60% will
increase their achievement percentile by at least 5 points as measured by NWEA Math EQY 23-24

Part IV: Action Plan

Please list the sequenced list of high-level actions your school will implement to achieve the identified goal, including but not limited to:
e Evidence-based instructional programs and/or professional development activities
e Systems and structures needed to implement, monitor and refine the work
e Strategies to address the needs of Students with Disabilities, Multilingual Learners and other high need student subgroups.
Consider how you will test and build evidence and how you will spread and scale.

Target Group(s) Timeline (start and Key Personnel

(include sub-groups) end date) Monitoring for
Implementation and
Impact

AUGUST - OCTOBER
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Identify students who scored in the 61-66th percentile range based on
their individual EOY NWEA scores.

Math Improvement
Teachers

August - September
2023

Math Improvement
Teachers
Administration

Develop a plan to progress monitor these students to ensure continued
growth and achievement.

Math Improvement
Teachers

Classroom Teachers
Interventionists

August - September
2023

Math Improvement
Teachers
Administration

Identify students in the 56-60th percentile range based on their individual
EOY NWEA scores.

Math Improvement
Teachers

August - September
2023

Math Improvement
Teachers
Administration

Determine areas of need for the students in the 56-60th percentile range
for targeted interventions and supports (in addition to the WIN period)

Math Improvement
Teachers and
Administration

August - September
2023

Math Improvement
Teachers
Administration

Identify students in the focus subgroup who scored below the 41st
percentile based on their individual EOY NWEA scores and identify areas of
need for these students.

Math Improvement
Teachers

Classroom Teachers
Interventionists

August - September
2023

Math Improvement
Teachers
Administration

Implement learning walks to gather data related to planning and delivering
standards-based instruction. ldentify areas of focus for the Cycle of

Instructional Leadership
Team

September 7 2023
October 12, 2023

Administration, Math
Coach, Central Office

Improvement in Literacy and individual coaching cycles. support
Administer BOY NWEA Map Math benchmark assessments Grade 1-5 students Beginning September | Administration
13th 2023 Math Coach

Classroom Teachers

Create additional time for supporting targeted students (before/after
school programs, lunchtime programs, etc.).

Instructional Leadership
Team and Administration

August - October
2023

Instructional Leadership
Team in collaboration
with the administration.

Implement the first cycle of SRBI groups based on 2023 EQY data

Teachers, coaches, and
interventionists

September 5 -
October 17th 2023

Instructional Leadership
Team in collaboration
with the administration.

Implementation Cycle of Professional Learning focused on standards-
based instruction

Teachers, coaches, and
interventionists

August - October
2023

Instructional Leadership
Team in collaboration
with the administration.
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After the BOY assessment window, implement Fall Data/SRBI Meeting to
analyze benchmark data to create a second cycle of SRBI for Tier 2 and Tier
3 interventions/enrichment

Teachers, coaches, and
interventionists

October 9-17th 2023

Math Improvement
Teachers
Administration

Implement the second cycle of SRBI groups based on 2023 BOY data

Teachers, coaches, and
interventionists

October 18 -
December 8, 2023

Instructional Leadership
Team in collaboration
with the administration.

Coaching cycles provided by math coach - cycles will be determined by
walkthroughs, admin observations, and coaches’ observations

Classroom teachers

August - October
2023

Administration
Math Coach

NOVEMBER - JANUARY

Implement learning walk to gather data related to standards-based Instructional Leadership November 9, 2023 Instructional Leadership
instruction Team December 14, 2023 Team in collaboration
January 18, 2024 with the administration.
Coaching cycles provided by math coach- cycles will be determined by Classroom teachers November 2023 - Administration
walkthroughs, admin observations, and coaches’ observations Math Coach January 2024 Math Coach

Implement Data/SRBI Meeting to analyze data to create a third cycle of
SRBI groups.

Teachers, coaches, and
interventionists

November 27 -
December 8th 2023

Math Improvement
Teachers
Administration

Implement the third cycle of SRBI groups.

Teachers, coaches, and
interventionists

December 11th 2023-
- February 9th 2024

Instructional Leadership
Team in collaboration
with the administration.

Administer MOY NWEA Map Math benchmark assessments

Grade K-5 students

Beginning January 9th
2024

Administration
Math Coach
Classroom Teachers

After the MOY assessment window, implement Data/SRBI Meeting to
analyze benchmark data to create a fourth cycle of SRBI groups for Tier 2
and Tier 3 interventions/enrichment

Teachers, coaches, and
interventionists

January - February
2024

Math Improvement
Teachers
Administration

Analyze growth of students previously in the 56-60th percentile range and
Identify any new students in the 56-60th percentile range based on their
individual MOY NWEA scores.

Reading/Writing
Improvement Teacher

January - February
2024

Math Improvement
Teachers
Administration

Determine areas of need for the students in the 56-60th percentile range
for targeted interventions and supports (in addition to the WIN period)

Reading/Writing
Improvement Teacher and
Administration

January - February
2024

Math Improvement
Teachers
Administration
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Analyze progress of students in the focus subgroup who previously scored | Reading/Writing January - February Math Improvement
below the 41st percentile and identify any new students who may be Improvement Teacher 2024 Teachers
below the 41st percentile based on their individual MOY NWEA scores Classroom Teachers Administration

Interventionists

FEBRUARY - APRIL

MAY - JUNE

Add rows, as needed.

Part V: Progress Monitoring

Indicate the measurement tool, key performance indicators and progress monitoring targets for your SMART goal related to rigorous instruction. You
should set a progress monitoring for each goal.

Measurement Tool Key Performance Indicator Baseline Data Midyear Progress End of Year Data

Spring 2023/Fall 2023 Monitoring Period June 2024
January/February 2024
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(What metric will indicate whether

you are on track and/or have met

provement Plan, 2023-2024

(Enter the actual data point
you are starting with.)

(Enter the actual data
target.)

(Enter the actual data
target.)

NWEA MAP Math

your goal?)
Percentage of students in
Grades 3-5 on track to be at
61st percentile by end of year

Percentage of students in
Grades 3-5 at or above
the 61%%ile on NWEA
MAP Math from EQY
2023:

18%

Targets
Percentage of students in

Grades 3-5 at or above
the 61'%ile on NWEA
MAP Math:

21%

Actual

Percentage of students at
or above the 61*%ile on
NWEA MAP Math:

Targets
Percentage of students in

Grades 3-5 at or above
the 61'%ile on NWEA
MAP Math::

24%

Actual

Percentage of students at
or above the 61°*%ile on
NWEA MAP Math:

the 41st percentile on NWEA
Math EQY 22-23, on track to
increase their achievement
percentile by at least 5 points
as measured by NWEA Math
EOQY 23-24

41st percentile on NWEA
Math EQY 22-23

students in Grades 3-5
who scored below the
41st percentile on NWEA
Math EQY 22-23 who
increased their
achievement percentile
by at least 3 points as
measured by NWEA Math
MOY 23-24:

Actual

Percentage of MLL
students in Grades 3-5
who scored below the

Grade 3: Grade 3:
Grade 4: Grade 4:
Grade 5: Grade 5:
NWEA MAP Math Percentage of MLL students in MLL students in Grades 3- | Targets Targets
MLL Subgroup Grades 3-5 who scored below 5 who scored below the Percentage of MLL Percentage of MLL

students in Grades 3-5
who scored below the
41st percentile on NWEA
Math EQY 22-23 who
increased their
achievement percentile
by at least 5 points as
measured by NWEA Math
EOY 23-24:

Actual

Percentage of MLL
students in Grades 3-5
who scored below the
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41st percentile on NWEA
Math EOQY 22-23 who
increased their
achievement percentile
by at least 3 points as
measured by NWEA
Math MOY 23-24:

Grade 3:
Grade 4:
Grade 5:

41st percentile on NWEA
Math EOY 22-23 who
increased their
achievement percentile
by at least 5 points as
measured by NWEA
Math EOY 23-24:

Grade 3:
Grade 4:
Grade 5:

Midyear Status and Adjustments: Implications for Professional Learning

Add rows, as needed.

Section 2c: Supportive Environment

Part I: Needs Assessment

After conducting a review of the most current summative and formative data related to supportive environment, briefly summarize the patterns and

trends.

Consider the following questions:

What type of data should you look at? (e.g. Panorama survey data, chronic absenteeism data, discipline data, etc.)

What are the school’s strengths relative to this area? Be sure to include evidence of impact.

What is the need(s) that you have identified and prioritized for this area (performance problem)? Be sure to identify the needs related to your

subgroups.

What are the root causes? What is the problem of practice?
Patterns and Trends from Deep Date Dive:

School’s Strengths from Panorama Survey
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e Student Survey - There was a growth of 4 percentage points in the two sections of the student survey (Emotion Regulation 42% to 46% and Growth
Mindset 60% to 64%). These are in line with school and district percentages.

e Teacher and Staff Survey - There was an increase in the overall categories of Faculty Growth Mindset 50% to 57%, Staff-Family Relationships 54% to
62%. These are in line with school and district percentages.

e Family Survey - There was a growth of 2 percentage points in the Family Support and School Climate sections of the survey and a growth of 1
percentage point in the School Communication section. These are in line with school and district percentages.

School’s Needs from Panorama Survey

e Student Survey - While there was an improvement from last school year, the Emotion Regulation section of the survey was the lower-rated section
with a 46% favorable rating.
Teacher and Staff Survey - There was a decrease of 12 percentage points in the Staff/Leadership Relationships section of the survey.
Teacher and Staff Survey - While there was an improvement from last school year, the Faculty Growth Mindset section of the survey is still the lowest-
rated category at 57% favorable. In particular, the question, How easily can teachers change their teaching style to match the needs of a particular
class? had a 38% favorable rating.

e Family Survey - Family Support and School Safety are the two categories with the lowest favorable ratings, 75% and 72%, respectively.

Performance Problem: The Emotional Regulation section of the Panorama Student Survey was the lower rated section with a 46% favorability rating.

Root Cause(s): Based on the diversity of our student population, the various levels of student needs, and issues related to language acquisition in both English
and Spanish, staff members struggle with catering to the specific social emotional and behavioral needs of all students.

Problem of Practice: There is the need to equip all staff with the strategies necessary for addressing specific social emotional and behavioral needs of
students as well as implementing a tiered system of supports in this area.

Part Il: Theory of Action

What is the school’s theory of action related to this goal and action plan?

e Be sure to consider how the school leadership’s practices will strengthen supportive environment practices.
If we build the capacity of our staff to respond to the specific social emotional and behavioral needs of students and provide a tiered system of support to
address these needs
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Then students will develop independent strategies for managing their emotional responses, and there will be an increase in the favorable responses on the
Panorama Survey for Student Emotional Regulation.

Part Ill: Annual Goal(s)

Based on your Needs Assessment and Theory of Action, indicate your 2023-2024 goal for a supportive environment. Your goal must be written as a SMART

(Specific, Measurable, Achievable, Relevant and Timebound) goal.

Suggested Goal(s)

The percentage of students in Grades 3-5 who respond favorably to the Emotional Regulation section of the Panorama Survey will increase from 46% to 50%.

Part IV: Action Plan

Please list the sequenced list of high-level actions your school will implement to achieve the identified goal, including but not limited to:
e Evidence-based instructional programs and/or professional development activities
e Systems and structures needed to implement, monitor and refine the work
e Strategies to address the needs of Students with Disabilities, Multilingual Learners and other high need student subgroups.
Consider how you will test and build evidence and how you will spread and scale.

Target Group(s) Timeline (start and Key Personnel
(include sub-groups) end date) Monitoring for
Implementation and
Impact
AUGUST - OCTOBER
Present to staff and community schoolwide vision and mission All staff August 23-25, 2023 Administration

encapsulating our work and the goals for the 2023-2024 school year- We
are educating and elevating bilingual leaders of the world.

Conduct professional development with staff related to the SIP as well as All staff August 23-25, 2023 Administration
the big ideas of focus for this year which encompass all aspects of learning:
1. All students have access to grade-level learning experiences.
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2. All lessons must include opportunities for students to engage in
the four modalities of language (listening, speaking, reading,
writing)

3. All staff engage in the explicit delivery of instruction.

Conduct professional development to share new protocols for referrals as
well the use of the calm corner in the classroom

All Staff
School Counselor

August 25, 2023

CARE Team in
collaboration with the
administration.

Weekly CARE Team meetings to discuss tier supports for social emotional
and behavioral needs.

Care Team

August 2023- June
2024

CARE Team in
collaboration with the
administration.

Conduct Fall CARE 360 Meeting to discuss student social emotional,
academic, and behavioral needs and supports

All grade level teams
School Counselor

September- October
2023

CARE Team in
collaboration with the
administration.

Complete BOY DESSA Survey rating for all students in order to identify
specific social and behavioral supports

All grade level teams
School Counselor

October 2-31 2023

CARE Team in
collaboration with the
administration.

NOVEMBER - JANUARY

Ongoing Weekly Care Team meetings to discuss tier supports for social
emotional and behavioral needs.

Care Team

August 2023- June
2024

CARE Team in
collaboration with the
administration.

aligned to Panorama Survey questions

School Counselor

Conduct Winter CARE 360 Meeting to discuss student social emotional, All grade level teams January 2024 CARE Team in

academic, and behavioral needs and supports School Counselor collaboration with the
administration.

Conduct student-self assessment in Grades 3-5 on Emotional Regulation Grade 3-5 Teams January 2024 CARE Team in

collaboration with the
administration.

FEBRUARY - APRIL

Complete MOY DESSA Survey rating for all students in order to identify
specific social and behavioral supports

All grade level teams
School Counselor

February 1-29, 2024

CARE Team in
collaboration with the
administration.
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MAY - JUNE

Add rows, as needed.

Part V: Progress Monitoring

Indicate the measurement tool, key performance indicators and progress monitoring targets for your SMART goal related to a supportive environment.
You should set a progress monitoring for each goal.

Key Performance Indicator

Measurement Tool Baseline Data

Spring 2023 /Fall 2023

Midyear Progress End of Year Data
Monitoring Period June 2024
(What metric will indicate whether January/February 2024

you are on track and/or have met  (Enter the actual data point
your goal?) you are starting with.)

(Enter the actual data
(Enter the actual data target.)
target.)

DESSA Survey Data

Percentage of students
identified as at risk

social/emotional behavior

concerns

BOY DESSA DATA
Strength: 24%
Typical: 67%
Need (At Risk): 9%

Target
Need (At Risk): 7-8%

Actual
Need (At Risk):

Target
Need (At Risk): 6-7%

Actual
Need (At Risk):

Panorama Survey
(Grades 3-5)

50% of students responding
favorably to an emotional
regulation section of survey

46% of students rated
favorably on Emotional
Regulation on Spring
2022 Panorama Survey

48% of students rated
favorably on Emotional
Regulation on Winter
2024 Google Forms
Survey on Emotional
Regulation

50% of students rated
favorably on Emotional
Regulation on Spring
2023 Panorama Survey

Page | 24




£ N, Silvermine School Improvement Plan, 2023-2024

NCRWALK

Public Schools

Midyear Status and Adjustments: Implications for Professional Learning

Add rows, as needed.

Section 2d: Teacher Teams

Part I: Needs Assessment

After conducting a review of the most current summative and formative data related to teacher teams, briefly summarize the patterns and trends.

Consider the following questions:

What type of data should you look at?
What are the school’s strengths relative to this area? Be sure to include evidence of impact.
What is the need(s) that you have identified and prioritized for this area?
What is the problem of practice?
School’s Strengths

e Teacher team time is protected, and teachers meet weekly in teacher team meetings for 60 minutes. During the 2021-2022 school year, we
conducted 3 DDI cycles.

® Teacher teams in Grades 1-5 utilized the OTUS platform to administer checkpoints and unit assessments in literacy and math. They began using the
tools of the platform to disaggregate and analyze the data.

® Teacher teams utilized protocols such as Thin Slicing, Exemplar-Gap, Item Analysis, and Reteaching (Modeling and Guided Discourse) to support the
work of analyzing student performance and determining

e Silvermine participated in two Cycles of Support during the 2022-2023 school year; the first focused on literacy improvement in Grade 3 and the
second focused on math improvement in Grade 5.

School’s Needs
e Teams are not consistently “closing the loop” by monitoring the effect of reteaching and following up with individualized support for students who
have still not mastered the skill.
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e DDl practices implemented in the two Cycles of Support during the 2022-2023 school year must be expanded to other grade levels and content areas.

e Teachers must consistently utilize real-time data (i.e., aggressive monitoring) to make instructional adjustments within lessons.

e Due to the unique structure of our dual language program, we face the challenge of monitoring student literacy progress in both English and Spanish
as standards for each unit are shared between the two languages.

Performance Problem:
According to observations within the classroom and during Teacher Team meetings, there has been inconsistency in teachers’ abilities to analyze data to plan
for whole-group and small-group instruction purposefully.

Root Cause(s): Data is not consistently collected and analyzed to adjust instruction and create access for all students. This is evidenced by the need for
purposeful planning, misaligned learning tasks, and missed opportunities for reteaching.

Problem of Practice: A consistent implementation of all components of the Through-Line of Instruction must be implemented, ensuring that all staff uses
data to differentiate instruction to address unfinished teaching and learning.

Part Il: Theory of Action

What is the school’s theory of action related to this goal and action plan?

e Be sure to consider how the school leadership’s practices will strengthen teacher teams. Include actions needed to ensure decisions made at
teacher team meetings are implemented in classrooms.
If teacher teams effectively utilize DDI cycles (goal setting, unpacking standards, purposeful planning, aligned learning tasks, data analysis, corrective instruction)
and the analysis of data;
Then staff will make specific instructional decisions to address the needs of students (i.e., scaffolds, extensions, reteach plans, etc.), resulting in more targeted
and personalized instruction for all students across all subgroups.

Part lll: Annual Goal(s)

Based on your Needs Assessment and Theory of Action, indicate your 2023-2024 goal for teacher teams. Your goal must be written as a SMART (Specific,

Measurable, Achievable, Relevant, and Timebound) goal.

By May 2024, all grade-level teacher teams will have completed a minimum of 3 DDI cycles. Within each of those cycles, teams will implement and document
evidence of purposeful planning, aligned learning tasks, and the use of data to provide corrective instruction.
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Part IV: Action Plan

Please list the sequenced list of high-level actions your school will implement to achieve the identified goal, including but not limited to:
e Evidence-based instructional programs and/or professional development activities

e Systems and structures needed to implement, monitor and refine the work
® Strategies to address the needs of Students with Disabilities, Multilingual Learners and other high need student subgroups.
Consider how you will test and build evidence and how you will spread and scale.

Timeline (start and

AUGUST - OCTOBER

Target Group(s)

(include sub-groups)

end date)

Key Personnel
Monitoring for
Implementation and
Impact

Teacher Teams will meet once weekly for 1 hour (40 minutes of prep plus
an additional 20 minutes) to engage in improvement cycles.

Coaches
Classroom Teachers
Administration

September 13th 2023
and ongoing

Instructional Leadership
Team in collaboration
with the administration.

All Teacher Teams will utilize an agenda with an embedded note catcher
and time-bound action items. The embedded documents will be designed
to include all components of the DDI process.

Coaches
Classroom Teachers
Administration

September 13th 2023
and ongoing

Instructional Leadership
Team in collaboration
with the administration.

Data and teaming protocols will be utilized during grade-level team
meetings to keep the discussion focused on the instructional core and
build data analysis capacity.

Coaches
Classroom Teachers
Administration

September 13th 2023
and ongoing

Instructional Leadership
Team in collaboration
with the administration.

Data-Driven Instruction (DDI) assessment calendars will be maintained by
teams to stay on course within the cycle.

Coaches
Classroom Teachers
Administration

September 13th 2023
and ongoing

Instructional Leadership
Team in collaboration
with the administration.

Implementation of the first DDI Cycle. Coaching and feedback cycles will
be aligned to DDI cycles, as evidenced by the feedback tracker and
samples.

Coaches
Classroom Teachers
Administration

September - October
2023

Instructional Leadership
Team in collaboration
with the administration.
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Provide professional development to staff on standards-based instruction, | All staff August - October Instructional Leadership
with a particular focus on properly aligned learning tasks 2023 Team in collaboration
with the administration.
NOVEMBER - JANUARY
Teacher Teams will meet once per week for 1 hour (40 minutes of prep Coaches September 13th 2023 | Instructional Leadership

plus an additional 20 minutes) to engage in cycles of improvement.

Classroom Teachers
Administration

and ongoing

Team in collaboration
with the administration.

All School Teams will utilize an agenda that includes an embedded note
catcher and time-bound action items. The embedded documents will be
designed to include all components of the PDSA cycle.

Coaches
Classroom Teachers
Administration

September 13, 2022
and ongoing

Instructional Leadership
Team in collaboration
with the administration.

Data and teaming protocols will be utilized during grade-level team
meetings to keep the discussion focused on the instructional core and to
build capacity around data analysis.

Coaches
Classroom Teachers
Administration

September 13, 2022
and ongoing

Instructional Leadership
Team in collaboration
with the administration.

Data-Driven Instruction (DDI) assessment calendars will be maintained by

Coaches

September 13, 2022,

Instructional Leadership

teams to stay on course within the cycle. Classroom Teachers and ongoing Team in collaboration
Administration with the administration.

Implementation of the second DDI Cycle. Coaching and feedback cycles Coaches November 2023- Instructional Leadership

will be aligned to DDI cycles, as evidenced by the feedback tracker and Classroom Teachers January 2024 Team in collaboration

samples.

Administration

with the administration.

FEBRUARY - APRIL

MAY - JUNE
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Part V: Progress Monitoring

Indicate the measurement tool, key performance indicators and progress monitoring targets for your SMART goal related to equity/disproportionality.
You should set a progress monitoring for each goal.
Key Performance Indicator

Measurement Tool

Weekly agendas and templates

(What metric will indicate whether
you are on track and/or have met
your goal?)

Weekly agendas and templates
demonstrate all components of
the DDI cycle in particular,
purposeful planning, aligned
learning tasks, and the use of
data to provide corrective
instruction.

Baseline Data
Spring 2023/Fall 2023

(Enter the actual data point
you are starting with.)

Spring 2023 - 3 DDI cycles
completed; evidence of
components of the DDI
cycle related to
purposeful planning,
aligned learning tasks,
and use of data to
provide corrective
instruction within the
grade levels
implementing support

Midyear Progress

Monitoring Period
January/February 2024

(Enter the actual data
target.)

Target
DDI Cycle 1 completed;

DDI Cycle 2 halfway
completed. DDI Cycle 1
demonstrates purposeful
planning, aligned learning
tasks, and the use of data
to provide corrective
instruction in all grades K-
5.

End of Year Data
June 2024

(Enter the actual data
target.)

Target
DDI Cycle 2 and 3

completed. DDI Cycles 2
and 3 demonstrate
purposeful planning,
aligned learning tasks,
and use of data to
provide corrective
instruction in all grades K-
5.

sheets documenting evidence
of data collection focused on
targeted skills within lessons.

aggressive monitoring
data sheets within grade
levels implementing
support cycles during the
22-23 school year (Grades
3 and 5).

50% of grade levels will
demonstrate evidence of
the use of aggressive
monitoring data sheets
documenting evidence of
data collection focused

cycles during the 22-23 Actual Actual
school year (Grades 3 and
5).

Aggressive Monitoring Data Sheets Aggressive monitoring data Spring 2023 - evidence of | Target Target

100% of grade levels will
demonstrate evidence of
the use of aggressive
monitoring data sheets
documenting evidence of
data collection focused
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on targeted skills within
lessons.

on targeted skills within
lessons.

contain evidence of the use of
data to make specific
instructional decisions to
address the needs of students
(i.e., scaffolds, extensions,
reteach plans, etc.)

teacher lesson plans
containing evidence of
the use of data to make
specific instructional
decisions to address the
needs of students (i.e.,
scaffolds, extensions,
reteach plans, etc.)
within grade levels
implementing cycles of
support during the 22-23
school year (Grades 3 and
5).

50% of grade level lesson
plans will demonstrate
evidence of the use of
data to make specific
instructional decisions to
address the needs of
students (i.e., scaffolds,
extensions, reteach plans,
etc.) within grade levels
implementing cycles of
support during the 22-23
school year (Grades 3 and
5).

Actual

Actual Actual
Teacher lesson plans The teacher lesson plans will Spring 2023 - evidence of | Target Target

100% of grade level
lesson plans will
demonstrate evidence of
the use of data to make
specific instructional
decisions to address the
needs of students (i.e.,
scaffolds, extensions,
reteach plans, etc.)
within grade levels
implementing cycles of
support during the 22-23
school year (Grades 3 and
5).

Actual

Midyear Status and Adjustments: Implications for Professional Learning

Add rows, as needed.

Section 2e: Equity/Disproportionality

Part I: Needs Assessment

After conducting a review of the most current summative and formative data related to rigorous instruction, briefly summarize the patterns and trends.
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Consider the following questions:
e What type of data should you look at?

e What are the school’s strengths relative to this area? Be sure to include evidence of impact.
e What is the need(s) have you identified and prioritized for this area (performance problem)? Be sure to identify the needs related to your
subgroups.
e What are the root causes? What is the problem of practice?
School’s Strengths

e Kickboard data shows the following average weekly interactions during the last two months of the 2022-2023 school year:
Emotional Management: 176 Empathy: 1158 Problem Solving: 566
e Kickboard data shows an overall positivity ratio of 98% - positive to negative interactions as documented on Kickboard
e Classrooms implement morning circles as a Tier 1 community-building strategy
o CARE Team meets weekly to review SEL data, discuss student behavior or emotional concerns, and design Tier 2 interventions as needed

School’s Needs
e Classroom teachers are requesting outside support for assistance in managing situations that should be managed in the classroom.
e Kickboard data from the 2022-2023 school year indicated 5 607 interactions for minor infractions.
e There is a need to enhance the collection and analysis of data related to requests for assistance made by staff and to document the support provided
to staff and students.

Performance Problem: Teachers request support from support staff to address/intervene with behavior/management situations that should be managed
within the classroom. Theres is disproportionality between the number of minor infractions noted in Kickboard between Special Education and General

Education students

Root Cause(s):
e Need for solid relationships between staff-student and student-student
Student lacking the necessary self-regulation skills
Safe and nurturing environments where students feel a sense of belonging
Lack of knowledge about classroom management; need to build staff capacity and redshift mindset related to management and behavior issues
Student instructional anxiety due to language acquisition
Cohesion between implementing all the available resources and how teachers will address specific behaviors consistently for all students
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Problem of Practice: More consistent implementation in the tiers of support across our school needs to be implemented. There is a need for professional
development or coaching cycles around relationship building, creating an inclusive environment that welcomes all students, understanding behavioral bias,
implementing character education, and implementing strategies for addressing learning anxiety during language acquisition and or establishing a high-

expectation learning environment for all students.

Part Il: Theory of Action

What is the school’s theory of action related to this goal and action plan?

o Be sure to consider how the school leadership’s practices will address the identified disproportionality?

If we build the toolboxes of our educators in the areas of understanding the different levels of tiered support for all learners, relationship building, inclusion,
de-escalation strategies and learning anxiety while acquiring language and establish a high-expectation learning environment for all students;

Then we will see a decrease in requests for assistance due to escalated behaviors during instructional time and a decrease in the disproportionality between
Special Education and General Education students regarding infractions noted in Kickboard.

Part Ill: Annual Goal(s)

Based on your Needs Assessment and Theory of Action, indicate your 2023-2024 goal for equity/disproportionality. Your goal must be written as a SMART

(Specific, Measurable, Achievable, Relevant, and Timebound) goal.

Based on Kickboard data, during the 2022-2023 school year, 5607 interactions for minor infractions were recorded. Out of the top 5 students with the highest
number of minor infractions, 4 of those students were Special Education students. This total number will be reduced between 15-20% by the end of the 2023-
2024 school year with a focus on ensuring equitable practices for students with disabilities.
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Please list the sequenced list of high-level actions your school will implement to achieve the identified goal, including but not limited to:
e Evidence-based instructional programs and/or professional development activities

e Systems and structures needed to implement, monitor and refine the work
e Strategies to address the needs of Students with Disabilities, Multilingual Learners and other high need student subgroups.
Consider how you will test and build evidence and how you will spread and scale.

AUGUST - OCTOBER

Target Group(s)
(include sub-groups)

Timeline (start and
end date)

Key Personnel
Monitoring for
Implementation and
Impact

Provide teachers and staff with professional learning related to Restorative | All Staff September- October CARE Team in
Practices, circles, and Kickboard 2023 collaboration with the
administration.
Create and implement a guidance document highlighting behaviors to be All Staff September- October CARE Team in
addressed in the classroom vs. those requiring outside support 2023 collaboration with the
administration.
Conduct a needs assessment related to staff capacity around relationship All Staff September- October CARE Team in
building, classroom management, de-escalation, and student instructional 2023 collaboration with the
anxiety needs. administration.
Analyze Kickboard data from the 2022-2023 school year to identify trends, | CARE Team September- October CARE Team in

including specific teachers who had high rates of interactions for minor
infractions

2023

collaboration with the
administration.

Conduct Fall CARE 360 Meeting to discuss student social emotional,
academic, and behavioral needs and supports

All grade level teams
School Counselor

September- October
2023

CARE Team in
collaboration with the
administration.

Complete BOY DESSA Survey rating for all students in order to identify
specific social and behavioral supports

All grade level teams
School Counselor

October 2-31 2023

CARE Team in
collaboration with the
administration.
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Weekly CARE Team meetings to discuss tier supports for social emotional Care Team August 2023- June CARE Team in

and behavioral needs. 2024 collaboration with the
administration.

NOVEMBER - JANUARY

Ongoing Weekly CARE Team meetings to discuss tier supports for social Care Team August 2023- June CARE Team in

emotional and behavioral needs. 2024 collaboration with the
administration.

Conduct Winter CARE 360 Meeting to discuss student social emotional, All grade level teams January 2024 CARE Team in

academic, and behavioral needs and supports School Counselor collaboration with the
administration.

Analyze Kickboard data from the first half of the 2023-2024 school yearto | CARE Team January 2024 CARE Team in

identify trends, including specific teachers who had high rates of collaboration with the

interactions for minor infractions administration.

FEBRUARY - APRIL

MAY - JUNE

Add rows, as needed.
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Part V: Progress Monitoring

Indicate the measurement tool, key performance indicators and progress monitoring targets for your SMART goal related to equity/disproportionality.
You should set a progress monitoring for each goal.

Key Performance Indicator

Measurement Tool Baseline Data

Spring 2023/Fall 2023

Midyear Progress End of Year Data

Monitoring Period June 2024
(What metric will indicate whether January/February 2024

you are on track and/or have met (Enter the actual data point
your goal?) you are starting with.)

(Enter the actual data
(Enter the actual data target.)
target.)

DESSA Survey Data

Percentage of students
identified as at risk

social/emotional behavior

BOY DESSA DATA
Strength: 24%
Typical: 67%

Target
Need (At Risk): 7-8%

Target
Need (At Risk): 6-7%

concerns Need (At Risk): 9% Actual Actual
Need (At Risk): Need (At Risk):
Kickboard data on minor infractions Data improving on a the 2022-2023 School Year Target Target

number of minor infractions
noted in Kickboard and a 5607 interactions for
decrease in disproportionality minor infractions were
between Special Education and | recorded

General Education students

2243-2383 interactions 4486-4766 interactions
for minor interactions to for minor infractions to
be recorded be recorded

Midyear Status and Adjustments: Implications for Professional Learning

Add rows, as needed.
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Section 3: Family Engagement

provement Plan, 2023-2024

How will your school staff partner with families and support their understanding of your school improvement efforts in these four areas?
Rigorous instruction

Supportive environment

Teachers teams
Equity/disproportionality

The SIP will be shared and reviewed by the SGC. The SIP will be shared and posted on our website for families to review.

Section 4: Professional Learning Plan (Indicate cycles of learning that are aligned to your action plans.)

Date/PL
Time
Available

(Insert
additional rows
for PL during
other times)

AUGUST - OCTOBER CYCLE 1 INSTRUCTIONAL FOCUS (District Focus: Planning Standards-based Instruction)

Professional Learning Activity

Leader/
Facilitator(s)

Target
Audience

Observation Look For’s
(What practices learned during
PL activities should be evident
in the classroom)

Impact

(How will the implementation of the
professional learning affect student
learning?)

Day School

instruction

8.22 New

Teachers

8.23 - Community Builder Admin. All Certified | All staff members will be able to clearly | All students will be able to understand

Convocation -Sharing our Core Values and Staff understand and articulate the core and articulate the why they attend our

PM Vision/Mission values of our school and implement school, the importance of language

- OSHA Training Nurse those core values of our school acquisition and why our community is
throughout their lessons. committed to their journey as Bilingual
Leaders of the World.
8.24 Standards-based Instruction All Certified | Teachers unpacking standards and All students will have access to grade
PD Day Elementary Schools - % Day District - % Staff planning/implementing standards based | level standards and grade level texts.
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12:15-3:15 (School Based) Components of the through line of
Admin All Certified | instruction
- Introduce the SIP Staff
- Google Classroom (Master Schedule,
Logistics, Arrival and Dismissal
Procedures)
8.25 Standards-based Instruction Admin and All Certified | Teachers unpacking standards and All students will have access to grade
PD Day Coaches Staff planning/implementing standards based | level standards and grade level texts.
Elementary Schools- All day instruction
1-2 hours for each component of the
SIP. Discussion, implementation and Components of the through line of Students receive instruction that
next steps. instruction addresses student needs based on data
- Social Emotional Learning SEL strategies for building relationships Positive teacher-student relationships
- Through Line of Instruction and with students and developing a positive | and classroom culture support students’
Revisions to Units of Study in Literacy and supportive classroom culture confidence and risk taking within their
and Math learning
- Standards Based Planning for Literacy
- Standards Based Planning for Math
8.28 FM - Social Emotional Learning - process School All Certified | SEL strategies for building relationships Positive teacher-student relationships
for behavioral supports and referrals Counselor Staff with students and developing a positive | and classroom culture support students’
and supportive classroom culture confidence and risk taking within their
learning
Strategies to address individual student
SEL needs Access to tiered system of behavioral
supports to support student SEL needs
9.11 FM NWEA Proctor Training/School Safety AP All Certified | Teacher will be able to administer the NWEA assessment data will be utilized
School Safety | Staff test and create a conducive learning to identify student
Coordinator environment for students intervention/enrichment needs; student
progress will be monitored as per our
Classrooms will ensure a safe SIP goals
environment for student learning
9.18 FM Science of Reading 101 Yvette All Certified | Literacy planning will begin to show an Teachers will be able to listen to
Staff understanding of the principles around students read and diagnose exactly
the Science of Reading. Teachers will what next steps need to be taken to
demonstrate an understanding of
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phonics, phonemic awareness, and
phonological awareness.

help students become proficient
readers.

10.2 FM DESSA Screening/SEL professional Denise Nuzzo | All Certified | SEL strategies for supporting student DESSA screening will identify students in
learning Staff behavior needs, in particular based on need of additional support in particular
the data provided by the DESSA survey areas identified on the screening; CARE
team will determine and implement
support for students in this area
10.10 AM- Elementary- District-Based TBD (District) | All Certified | School-Based: targeted intervention School-Based: SRBI intervention
PD Day PM- Secondary - District-Based Staff support that addresses the specific support will promote progress toward
needs of students based on BOY SIP goals and overall student growth.
School Based Admin, assessment data and progress Additionally, the impact of greater
- Grade level analysis of BOY data and | Classroom monitoring for Cycle 2 of student progress due to
regrouping for WIN groups - Cycle Teachers, WIN/Intervention. Additionally, implementation of components of the
2/Monitoring of student progress Improvement instructional expectations related to the | through line of instruction.
toward WIN Teachers through-line of instruction.
- Instructional Expectations and the
SQR Rubric and Process
10.16 FM What-doesduatlanguagelooklikeat Coaches All Certified | Cognrate-Walls Clearly articulated goals will impact
Silvermine? Staff BlueforEnglish-and-GreenforSpanish instruction; instruction will be enhanced
Bridging to support successful attainment of
Digtade goals
Certified Staff Complete Goals/SLO’s Admin Teachers complete SLO’s with specific
focus; classroom instruction to support
successful achievement of goals
10.30 2hr ED + | Seheol-Based—MNeoticeand-Note— All Staff Seplicictategies e enoomastuclenis iy | Shuceni il enoape i te i
chrdepisbocemes
o independentthinkersflearners
o —eompathetic
o understand-and-recognize-biases
C—icbreaders
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Science of Reading (2 hours) Hill for Teachers Teachers engage in first module of SOR. | Improved students performance in
Literacy taking SOR | Strategies and knowledge from the reading as instruction is more aligned to
course training to be reflected in classroom SOR concepts.
practices.
Classroom Teachers, Improvement Literacy Consistent use of OTUS and use of More consistent use of data and a
Teachers, Coaches, GT: OTUS Coaches accommodation features for identified regular turnaround for assessments will
students, OTUS assessments support greater implementation of DDI;
implemented and scored in a more teachers will have actionable data to
timely manner use to determine next steps and
reteaching
Specials Area and SPED/Support Staff: Support Implementation of practices and
Supporting students’ needs and Staff/Specials supports for students with identified
accommodations in specials area Areas needs within specials areas classes
classes
NOVEMBER - JANUARY CYCLE 2 INSTRUCTIONAL FOCUS
11.6 FM Deosarationterfuesessiul Conforencas | Admin All Certified | Feachers-willengageinsuceessful Srudentloamingi-besusserod by
Coaches Staff partnerships-with-parents-through effective-home/schoolrelationships:
act] - . S . . I
: ; L ided st . "
" o £ . . I _
sithere
SIP Equity Goal and Effective use of Admin Teachers will reflect on their own Positive reinforcement will lead to
Kickboard to support positive student Dean of Kickboard data to date. This reflection improved student behavior and greater
behavior and document infractions Students will lead to all certified staff present to use of Kickboard for recognizing the

(Analysis of Kickboard data and trends
to date prompted this pivot; data
showed need to recalibrate and
address particular issues)

identify one take away that they will
address. There will be an improvement
in the use of Kickboard to promote
positive student behavior as well as a
more accurate reporting of student
infractions.

positive behaviors. Accurate
documentation of infractions will allow
for more appropriate interventions for
students.
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11.7 Using Bloom’s Taxonomy to build Coaches All Staff Teachers are intentionally planning Students will build critical thinking skills
PD Day critical thinkers and learners using Bloom’s Taxonomy to prepare and increase reading proficiency.
questions to build critical thinking skills. | Students engage in conversations that
forces them to think critically and justify
their reasoning.
Adjustment: Professional Learning to Additionally, teachers will implement
focus on vertical alignment, tasks that are rigorous and aligned to
Engagement look-fors, and literacy grade level standards.
and math planning focusing on
rigorous task analysis and backwards
planning incorporating Bloom’s.
Agenda linked here.
11.20 FM How to Create Robust Tasks that Align Coaches All Certified | Teachers will implement tasks that are Students will build critical thinking skills
with Grade Level Standards Staff rigorous and aligned to grade level and increase reading proficiency.
standards. Students engage in conversations that
forces them to think critically and justify
their reasoning.
11.27 FM Assigning Homework-thatis-Purposeful All Certified | Teacherswillbe-ableto-assign-standards | Studentsandparentswillhaveavariety
Staff based-and-age-appropriate-homework: of assighmentsto-choosefromathome
thatare-an-extension-of-whatwas
learpednthecloosresrs
- Overview of CARE 360 Meeting Counselor Staff will understand the purpose of the | Students will have a clearer
Process to take place at this week’s CARE 360 meetings and engage in understanding of what they are learning
Team Meetings collaboration with support staff and the language modalities they will
regarding student needs use to facilitate that learning.
- How to write effective content and Coaches
language objectives Teachers will write targeted content and
language objectives for lessons and
distinguish between the two.
12.4 FM School Based - Grade level analysis of Coaches All Certified | School -Based: targeted intervention School-Based: SRBI intervention
BOY data and regrouping for WIN Improvement | Staff support that addresses the specific support will promote progress toward
groups - Cycle 3 Teachers needs of students based on BOY SIP goals and overall student growth.
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Admin assessment data and progress
monitoring for Cycle 3 of
WIN/Intervention
12.11 FM Enrichmentand-bdensions-thatPush Coaches All Certified | Feacherswillbeabletoadd-enrichment | Studentswil-be-engagedinlearning

Croptivitrinthe-Classresra Staff ancssensienste-lessonspraiosisar Eharaceisthomyrheretheareand
eatetathelistret e ney revre ke srchecthektrinldns
maps-

LAS Links Training for Teachers MLL Dept. Teachers will learn about the LAS Links Students will be engaged in learning
assessment and protocols for activities targeting the modalities
administration. Teachers will have assessed on LAS links in preparation for
strategies that can be embedded within | the assessment.
instruction to support preparation for
the assessment.

12.18 FM +Collected-Data—Now-what? Coaches All Certified | Teacherswillbeableto-usedatato Studentswillgetexacthy-what they
Staff create-smal-groups,—and-push-students | needwhentheyneedittobeableto

ELLevation Training for teachers MLL Dept. Teachers will be able to understand and | Students will be able to receive support
utilize the ELLevation platform for data targeted to their current LAS levels and
on MLL students and to assist in to achieve their growth targets on the
planning targeted and small group 2024 LAS Links.
instruction for students. Looking at the
growth targets will assist teachers in
creating small groups and implementing
instruction to support achievement of
these targets.

1.8 FM Aetbremreniteringsirmtasieste-hels Ceaches ASeaft Feacherilbeabletomale Srudenisillbeableferecebie g

All-students-excel adjustmentsin-a-lesson-asneeded reteach-asaresultof the datataken-by

theteacher

Lectura Training Webinar/MLL | Spanish Spanish side teachers will learn about Due to having this data, teachers will be

Dept. side K-2 and how to administer the Lectura able to target support for students
teachers, assessment for K-2 students beginning based on their Lectura results. Students
coaches, in January. will receive support in Spanish literacy
AP skills based on this data.
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Unpacking Unit 3 Writing Standards Principal All other Teachers will engage in the unpacking Teachers will be able to appropriately
certified protocol to analyze writing standards in | sequence learning targets to support
staff Unit 3. students’ mastery of these standards.
Students will be able to successfully
master the writing standards of the
unit.
1.22 FM Creating—risktakers-by-increasing Admin and All Staff Teachersplon-to-create-environments Studentsask-higherorderthinking
student-discourse Coaches where-studentsfeelsafetotakerisks: questionsto-theirpeers:
vz melenmains
Therelsaletetsbadentdiseosa il
Preparation for the SQR Teachers will engage in a review of key Classroom instruction and practices will
components of the SQR process, in reflect the components of the SQR
particular the student and teacher rubric.
pieces of the process including the
analysis of student work.
1.292hr ED + | Using-data-with-studentstocreateself- | Coaches Al-Staff SMARTSeals Studenis
FM divected-learrers
Science of Reading (2 hours) Hill for Teachers Teachers engage in second module of Improved students performance in
Literacy taking SOR | SOR. Strategies and knowledge from reading as instruction is more aligned to
course the training to be reflected in classroom | SOR concepts.
practices.
Training on Reflex and Frax Math Math All Teachers utilize these digital resources Improvement in students’ math fact
Programs (1 hour) Improvement | Teachers to support students’ development of fluency as well as understanding of
Teahers math fluency and understanding of fractional concepts.
these concepts.
FEBRUARY - APRIL CYCLE 3 INSTRUCTIONAL FOCUS
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2.5FM School Based - Grade level analysis of | Coaches All Certified | School -Based: targeted intervention School-Based: SRBI intervention
BOY data and regrouping for WIN Improvement | Staff support that addresses the specific support will promote progress toward
groups - Cycle 4 Teachers needs of students based on BOY SIP goals and overall student growth.
Admin assessment data and progress
monitoring for Cycle 4 of
WIN/Intervention
2.12 FM
2.26 FM
3.4FM
3.11 FM
3.14 90 min District PD
ED (MS and Middle School
HS)
School-Based PD
High School
3.21 90 min School-Based PD
ED (MS and Middle School
HS)
District PD
High School
4.1 FM
4.8 FM
4,29 2hr ED +
FM
MAY - JUNE CYCLE 4 INSTRUCTIONAL FOCUS
5.6 FM
5.13 2hr ED +
FM
5.20 FM
6.3 FM

Add rows and pages, as needed. (*FM - Tentative Faculty Meeting dates)
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Section 5: School Governance Council (SGC) Signature Page

All SGC members are expected to sign this page to confirm their participation in the development of this School Improvement Plan and that they
have been consulted with regard to the alignment of funding to support the school’s educational program, which includes the annual goals, action
plans and family engagement efforts.

Enter the names of the SGC members in the first column and have them sign in the third column.

Principal

Teacher

Teacher

Teacher

Teacher

Parent/Guardian

Parent/Guardian

Parent/Guardian

Parent/Guardian

Community Representative

Community Representative
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