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Agenda

D.A.C.

1. Welcome……………………………………………….……...............................Ernest Gonzalez
     Superintendent of Schools

                                   
2. LCAP Update ……………………………………..……Sandy Schaffer, Ed.D./Elena Rodriguez

      Administrator/Executive Director, Ed. Services                                                                    

3. Security Camera Update……………………………………………….…………......Tam Nguyen
        Chief Technology Officer

                                                

4. Universal Pre-K (UPK)…………………………………………………….………Shannon Brown
                                            Early Learning Coordinator

5. Special Education Training for Families………………….…Dr. Andrew Granite/Dr. Sue Singh
                             Administrator/CEO, SELPA Special Education

6. Questions & Answers
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OUSD LCAP Survey 2023/24
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LCAP Survey 
Group

2022/23

Parents 6,041

Elem. Students 4,872

Sec. Students 4,497

Staff 873

Total Completed 16,283

Link to parent/caregiver survey: 
https://ocde.co1.qualtrics.com/jfe/form/SV_0DR5spurmS9Co18

Outstanding 
Participation!

https://ocde.co1.qualtrics.com/jfe/form/SV_0DR5spurmS9Co18


Top 5 Trends from the LCAP survey 2022/23
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Parents Students-Middle/High Students-Elem Staff

Improve facilities Dress code too strict Maintenance of 
school/restrooms 

Teacher/students ratio too 
high

Very happy w/school Open restrooms all day Very happy w/school Improve facilities

Increase safety protocols Improve facilities Improve quality of food Support for inclusion

Maintenance of 
school/restrooms 

Maintenance of school/restrooms More enrichment/extra 
curriculars

More discipline/behavior 
support

Teacher/students ratio too 
high

Improve quality of food Better playground 
equipment

Increase safety protocols



▸ 1.13 Early Learning and Elementary Support-added to action for instructional aides and additional teachers in elementary 
to reduce combos

▸ 1.7 and 1.27 Additional math supports

▸ 1.28 Focus on best first instruction for English Learners

▸ 2.7 and 2.8 outreach and family/caregiver engagement

▸ 3.5 shift of focus to ensure district wide safety plan increases engagement of students

▸ 3.6 shift of funding support for counselors to supplemental funding to ensure continued support

▸ 3.7 shift of funding support for additional psychologists to supplemental to ensure continued support

▸ 3.13 ensure funding for supports and programs provided by Student Community Services

LCAP Enhancements based on Survey:



OUSD 23-24 
LCAP Survey open 
now until January 

12, 2024!

QR Code for Parent/Caregiver survey:

Any questions about the 
LCAP survey:

LCAPsurvey@orangeusd.org

2023-24 LCAP online

https://www.orangeusd.org/departments/educational-services/lcap-lcff
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Tam Nguyen- Chief Technology Officer
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UPK
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Shannon Brown
Early Learning Coordinator

link to presentation:  DAC UPK

https://docs.google.com/presentation/d/19emRxZODA6v-C9-cJUO6h6-NQCp1_5AC0hLfDzOwxZI/edit#slide=id.g89517961ff_0_64
https://docs.google.com/presentation/d/19emRxZODA6v-C9-cJUO6h6-NQCp1_5AC0hLfDzOwxZI/edit#slide=id.g89517961ff_0_64


Special Education

https://resources.finalsite.net/images/v1679455249/orangeusdorg/grkxa6flszudnne3zqc8/ADRBrochure3.pdf
https://resources.finalsite.net/images/v1679455249/orangeusdorg/grkxa6flszudnne3zqc8/ADRBrochure3.pdf


Ernest Gonzalez
Superintendent of Schools

Congratulations to the following:
West Orange ES- Golden Bell Award & C-STEM Distinguished School

McPherson MS- C-STEM Distinguished School
Principal Jeff Morgan- C-STEM Administrator of the Year (Portola MS)

D.A.C.
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