Lakeview School District
Board Meeting
December 21, 2020

The Lakeview School District Board of Education met
on the above date at 6:00 P.M. with the following
board members answering to roll call: Adam
Raymond, Gage Bartholomew, Charles Greggs, Steven
Beggs, David Pears, Bradley Doyle, Betty Moore, Susan
Boland and Jimmy Arbogast. Also present, Dr.
Hendley D. Hoge, Superintendent and Mrs. Cheryl
McCauley, Business Manager/Board Secretary. Held
in the Middle School Cafeteria and Virtually.

PLEDGE OF ALLEGIANCE
MOMENT OF SILENCE

EXECUTIVE SESSION Mr. Charles Greggs, Board President, called an
Executive Meeting at 6:01 p.m. to discuss personnel
and safety items. The Executive Session ended at 6:09
p.m. and the Board Meeting resumed.

MINUTES Jimmy Arbogast made a motion, seconded by Bradley
Doyle to approve the Meeting Minutes for the
November 12, 2020 Work Session and November 16,
2020 Board Meeting; and, the Board President’s
Acknowledgement of the Executive Session held
during the November 12, 2020 Work Session for the
discussion of personnel and safety issues.

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

CAFETERIA RPT A motion was made by Gage Bartholomew, seconded
by Betty Moore to approve that there the Cafeteria
Financial Report, as presented:

Cafeteria Invoice(s): CH# - No Checks were issued

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
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Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

FINANCIAL REPORT Jimmy Arbogast made a motion, seconded by Bradley
Doyle to approve the financial reports, as listed and
also shown on the Finance Google drive accessible by
all Board Members:

General Fund Invoices: CK# 26605-26779

General Fund Revenue Summary: November 2020
Payroll Account Summary: November 2020
Cafeteria Account Summary: November 2020
Treasurer’s Report: November 2020

FSA Account Summary: November 2020

HRA Account Summary: November 2020

Debit Card Summary: November 2020

General Fund Cash Summary: November 2020

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

ADMINISTRATIVE REPORTS:

Dr. Hendley Hoge — noted the following:

e He could not be more pleased as to how the first
semester progressed — everyone went above and
beyond the call of duty.

e In-person learning for January 4" on the agenda
for approval by the Board. If approved, parents
can begin to plan to send their children back to
school.

e Mr. Chris Heck has done an outstanding job
throughout this District.

e lakeviewer was distributed to the Board.
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e January 2021 Work Session — we will be joined by
Mr. Carl Moore to review the Board’s general legal
duties.

Mrs. Julie Lyon — noted the following:

e Working on case load reviews; Held meetings for COVID
compensatory reviews; Reviewing IEP compliance; Submitted grant
to cover LEAD expenses; Jan 15" is a staff development day —
reviewing menu of options for teachers; Working on gathering
documents for a Homeless Student Monitoring (Audit); Pandemic
Team — Angela Grim updates the dashboard —public and staff — forum
to report a COVID case in household; Staff Development - $8400
virtual PLC for staff to attend — Book study in which we would
participate - on agenda for approval.

Mr. Kevin Boariu — noted the following:

e Appreciate teachers, students and families overcoming various
struggles; COVID cases of staff and students — the cases in the
building did not become community spread; Comfortable moving
forward with in person learning; Additional seating in various areas
for lunch time; Stagger breakfast shifts when we return; Chris Heck
did a great job on technology; Nancy Keeling updating social media;
14 students in remote instruction — most likely number will drop;
Hope families enjoy holiday and excited to get students back in
building. Great to see gift exchange between students and teachers

Mrs. Nancy Keeling — noted the following:

e Trouble shooting a variety of issues; Shout out to Chris Heck for
keeping technology moving forward; Another shout out to Angela
Grim, Julie Oliver and Cathy Gadsby for cleaning out giving closet and
providing the opportunity for needy students to get backpacks, gifts
and coats; Updated the Facebook page — Mr. Burke dressed as EIf —a
lot of fun; spirit week last week.

Mrs. Laurie Snyder — noted the following:

e Making parent contacts and staying engaged with families that need
more interaction; Virtual observations for teachers — great experience
— see from beginning to end the entire class and all of the technology
that is being used — Teachers are doing a tremendous job; Mr. Chris
Heck, Aaron Brown and Mike Rodriguez have been a great help; PLC
department meetings this week —team goals — looking at data;
Working on a slideshow for scheduling — out for review by teachers -
will look different in virtual setting; Met with counseling team —
problem solving for the kids — support parents; Sailor 200 — 10 in a
row this week — encourage teacher to give students tickets for
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students that stay engaged; Her and Mrs. Keeling are finishing up
their Principals class.

Mr. Dave Blakley — noted the following:

e Teachers and staff have continued where they left off in the Spring —
we have a great quality of education - remote learning at Lakeview is
outstanding; Singling kids out that are struggling — staff is doing
whatever it takes to help them; Donation — Rose and Keith Miller
donation — middle school for charity - Zach Miller was on original
team — Zach Miller continues to give back to the Lakeview SD;
Truancy Hearing (12-14 meetings in total) — working on attendance
improvement plans — truancy hearings have been scheduled; Safety
Meeting last week; Hall of Fame committee — 4 inductees — able to
reach 3 of the 4.

Ms. Brie Simons — noted the following:

e PIAA meets Wednesday — may be change in practice days/hours;
Pushed back PIAA competitive schedule; Pandemic — keeping track of
faculty and students while on break.

COMMITTEE REPORTS
Athletics/MCCC - Jimmy Arbogast —
e Reviewing the nominations for the Hall of Fame; Looking forward to
athletics beginning January 4'"; MCCC approved the foam roof vendor
- MCCC is going to have them come back twice a year to make sure it
is in good working order; Career Center — State Police risk assessment
is completed.

Personnel — Chuck Greggs — Nothing at this time.
Policy — David Pears — Nothing at this time.

Facilities — Adam Raymond — The Roof Replacement at
Oakview will be done by the same vendor that the
Career Center will be using. This roof type has been
on the Grove City Hospital for the last 20 years.
Curriculum — Betty Moore — Nothing at this time.
Budget — Brad Doyle — Nothing at this time.

Dr. Hoge distributed the Committee List for the 2021
year.

PUBLIC VISITORS No Public Visitors signed up to speak.
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KELLY SVCS Bradley Doyle made a motion, seconded by Jimmy
Arbogast to approve the recommendation of Dr.
Hendley D. Hoge, Superintendent, to approve the
following Kelly Educational Services Inc. employee to
work at the Lakeview School District:

The following has been added as Kelly Educational
Services Inc. employee to work at Lakeview School
District:

Ms. Kristen Kasbee — Substitute Teacher and
Substitute Paraprofessional — PA Certification
Special Education PK-8, PK-4 (retroactive 12/07/2020)

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

AFTER SCHOOL Adam Raymond made a motion, seconded by Betty
Moore to approve the recommendation of Dr.
Hendley D. Hoge, Superintendent, to approve the
following teacher to tutor in an after school program,
as needed:

Dr. Hendley D. Hoge recommends approval of the
following teacher to tutor in an after school program,
as needed:

Ms. Kristen Kasbee

The program will run after school until 4:30 p.m.,
Monday through Thursday. Class size will be 15
students who need remediation in reading and/or
math in grades 1-10, due to loss of instruction

during the Pandemic. Compensation is the
professional contracted hourly rate of $28.78, for one
and one-half hours, 4 days a week to be paid from the
ESSER Cares | Grant.

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.
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HEAD COACH Jimmy Arbogast made a motion, seconded by Brad
Doyle to approve the recommendation of Dr. Hendley
D. Hoge, Superintendent, to approve the following
Winter Head Coaching Staff and Additional Volunteer
for the 2020-2021 SY:

Dr. Hendley D. Hoge recommends approval of the
following head coaches and an additional;
volunteer for the 2020-2021 school year:

Wrestling Head Coach - Thomas Tingley

Boys’ Basketball Head Coach - Garrett Blaschak
Girls’ Basketball Head Coach - Gary Burke
Winter Spirit Head Coach - Cathy Gadsby

Girls’ Basketball Volunteer - Kristen Kasbee

Compensation for paid positions listed above is per
the Professional Contract. In the event the
athletic/extracurricular activity does not commence in
the 2020-2021 school year or federal, state or local
order prohibits holding the athletic/extracurricular
activity, employees previously appointed to an
athletic/extracurricular position will not be paid. If
only some portion of the season or activity is held in
the 2020-2021 school year, employees appointed to
fill an athletic or other extracurricular position will be
paid a pro-rated share of their salary based on the
period of service which was rendered.

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

SPEECH/DEBATE Susan Boland made a motion, seconded by Gage
Bartholomew to approve the recommendation of Dr.
Hendley D. Hoge, Superintendent, to approve the
following Speech & Debate Judges for the 2020-2021
SY:

Dr. Hendley D. Hoge recommends approval of the
following Speech & Debate Judges for the
2020-2021 school year:

Megan Scott
Tammy Rose
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Compensation for paid positions listed above is per
the Professional Contract. In the event the
athletic/extracurricular activity does not commence in
the 2020-2021 school year or federal, state or local
order prohibits holding the athletic/extracurricular
activity, employees previously appointed to an
athletic/extracurricular position will not be paid. If
only some portion of the season or activity is held in
the 2020-2021 school year, employees appointed to
fill an athletic or other extracurricular position will be
paid a pro-rated share of their salary based on the
period of service which was rendered.

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

CONFERENCES Gage Bartholomew made a motion, seconded by Brad
Doyle to approve the recommendation of Dr. Hendley
D. Hoge, Superintendent, to approve the following
conferences/workshops:

Justin McGinnis, Patricia Sefton, Adam Kemmerling,
Katherine Rairigh, Nancy Keeling, Alicia Sciaretta,
Ashley Roberts, Laurie Snyder, James Morris, and
Connie Shetler participated in a virtual training during
the Act 80 day on Wednesday, December 9 from 1-3
pm. The School Climate Summit 1 training was hosted
by MIU4. There was no cost to the district for
participation.

Lisa Herrick to participate in a virtual Emotional
Support PLC training hosted by MIU4 on Thursday,
January 14, 2021. There is no cost to the district for
participation.

Nancy Keeling to participate in a virtual PaPBS
Network Coaches Day: Fidelity in Unique Delivery
Systems hosted by PaTTAN on Tuesday, January 19,
2021. There is no cost to the district for participation.

Laurie Snyder, Kevin Boariu, David Blakley, Nancy
Keeling and 7 staff members will participate in a
virtual training hosted by Solution Tree entitled The
Summit on PLC at Work beginning on Tuesday,
February 2 through Thursday, February 4, 2021. Cost
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is estimated at over $8,400 to be paid through Title IIA
funds and will include substitute costs, participation
fees, and learning materials and tools.

Lisa Herrick to attend a virtual two-day Guided Math
Conference hosted by Bureau of Education and
Research on Monday, March 8 and Tuesday, March 9,
2021. Cost to participate will be paid from Title 1A
funds and is estimated at $659.00, which includes
registration fees and substitute costs.

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

HOMEBOUND Adam Raymond made a motion, seconded by Betty
Moore to approve the recommendation of Dr.
Hendley D. Hoge, Superintendent, to approve the
following homebound instruction:

Dr. Hendley D. Hoge recommends approval of
Homebound Instruction for a High School Student to
continue through virtual instruction based on the
physician’s script dated December 7, 2020.

Dr. Hendley D. Hoge recommends approval of
Homebound Instruction for a Middle School
Student to continue with the previously approved
teacher, Connie Shetler, based on the physician’s
script date December 18, 2020.

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

AGREEMENT Susan Boland made a motion, seconded by Jimmy
Arbogast to approve the recommendation of Dr.
Hendley D. Hoge, Superintendent, to approve the
following linkage agreement:

Dr. Hendley D. Hoge recommends approval of the
Linkage Agreement with Children’s Aid Society of
Mercer County to provide services for the Family
Focus Program to insure a collaborative effort to
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provide Family-Based Mental Health Services based
upon referrals form Lakeview School District. (Google
docs)

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

EXTEND Gage Bartholomew made a motion, seconded by Betty
Moore to approve the recommendation of Dr.
Hendley D. Hoge, Superintendent, to approve the
following:

It is recommended that the expiration of the Board
approved Memorandum of Understanding between
Lakeview School District and Lakeview Education
Association, PSEA/NEA regarding the operations and
expectations during the COVID-19 pandemic in the
2020-2021 school year be extended from the end of
the first semester to the end of the 2020-2021 school
year. (Google Docs)

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

ROOF PROJECT Adam Raymond made a motion, seconded by Jimmy
Arbogast to approve the recommendation of Dr.
Hendley D. Hoge, Superintendent, to approve the
following Oakview Roof Resolution:

Dr. Hendley D. Hoge recommends the Board adopt the
Oakview Roof Resolution as described below. The
proposal cost is $315,750.00 and will be paid using
District Capital Reserve funds. The proposal and scope
of work is located in your Google docs for your review.

WHEREAS, the Lakeview School District (“LSD”) has
determined that certain roof surfaces on LSD-owned
buildings need to be replaced (“the Project”); and

WHEREAS, the Pennsylvania Procurement Code (“the
Code”) permits local procurement units such as the
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LSD to participate in cooperative purchasing with
public procurement units; and

WHEREAS, West Roofing Systems, Inc. is an approved
contractor through the National Cooperative
Procurement Alliance (“NCPA”), which is public
procurement unit within the meaning of the Code;
and

WHEREAS, the LSD received a “Roof Proposal & Scope
of Work” dated November 10, 2020 from West
Roofing Systems, Inc. (“Proposal”) which articulates
specifications and a price quotation for West Roofing
Systems, Inc. to complete the Project; a copy of the
Proposal is attached to this Resolution as “Attachment
1” as if fully set forth herein; and

WHEREAS, the Proposal was audited by a 3rd party to
ensure accuracy of pricing and has been certified with
a registered quote number (RQN#: 2020-385935869)
from NCPA; a copy of the November 10, 2020 letter
from NCPA in which the Proposal was reviewed and
verified is attached to this Resolution as “Attachment
2” as if fully set forth herein; and

WHEREAS, the Facilities Committee of the LSD
believes the Proposal to be appropriate and
recommends to the Board of Directors that the
Proposal be approved.

AND NOW, it is hereby RESOLVED by the Board of
Directors of the Lakeview School District, the
following:

1. That the Proposal submitted to the Lakeview
School District by West Roofing Systems, Inc. is
accepted and approved.

2. That the Superintendent is authorized to take any
steps necessary and may execute any contracts on
behalf of the Board of Directors to finalize the
Project as set forth in the Proposal.

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.
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INSTRUCTION Gage Bartholomew made a motion, seconded by
Susan Boland to approve the recommendation of Dr.
Hendley D. Hoge, Superintendent, to approve in-
person instruction to begin on January 4, 2021, as
follows:

Dr. Hendley Hoge recommends that the Lakeview
School District return to face to face (in-person)
instruction on January 4, 2021, 5 days a week, full
time.

Roll call vote as follows: Arbogast, yes; Bartholomew,
yes; Beggs, yes; Boland, yes; Doyle, yes; Greggs, yes;
Moore, yes; Pears, yes; and Raymond, yes. Motion
carried on a voice vote.

ADJOURNMENT Adam Raymond made a motion, seconded by Bradley
Doyle to adjourn at 7:10 p.m.

Board Minutes Prepared by Cheryl McCauley, Board Secretary
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