IPC Advisory Sub-Committee Meeting Agenda Tuesday 1/9/2024
3:00-4:30
Goals:

Develop Scaffold of Advisory Organization

Agenda:

1. Welcome /Review Agenda

2. Advisory Activity Starter: Connecting Our Purpose to the Work
3. Framing - What do we mean by scaffold?

4. Advisory Organizational Rounds Protocol

5. Next Steps - Half Day in house PD Day Date

We will be using a protocol that allows for some think and talk time, but for
those that would like more processing time and a heads up, these are the
organizational topics we will address:

1.How will the structure support community , culture and communication?

- How can organization support cross groupings ie; grades, whole school, paired super
advisories etc..?

- How can Advisory be a vehicle for communication?

2. What will the Advisor model be?

- Who will Advise?

- Will there be Paired Advisories?

- How are Advisors placed? Do teachers Advise their main grade level taught?

- Duration of Advisee / Advisor relationship.

3. What will the Advisee model be?

- How will they be grouped according to grades, multi or single?
- How will students be placed?

- Heterogeneous, surveyed preference for peers?



- What will the position and process for switching be?

4. How can the structure empower student involvement and leadership?

- What role will students take in creating and overseeing Advisory?

- How can Advisory serve as a vehicle to empower students through, school
governance, student led groups, community responsibility?

- How can students in upper grade advisories mentor students in lower grade
advisories?



