
Advisory Sub-Committee Meeting 
1/4/2024

Goal: Develop Advisory Purpose

Agenda:
1. Advisory Starter: Card Shuffle - The 6 Domains of 

Advisory
2. Framing: Advisory Overview Document - Purpose
3. Purpose Focusing Activity
4. Next Steps



Starter: Card Shuffle

6 Dimensions of Advisory

1. Find the other person that has your matching card value.
2. Look over the 6 Dimensions of Advisory.
2. Which Dimension stands out to you? Why?
3. Discuss the prompt with your partner.



Framing Goal: Create Overview of HB Document 

Outlines 6 Dimensions

1. Philosophy and Purpose
2. Organization
3. Content
4. Staff Development and support
5. Assessment
6. Leadership



Framing Question for today’s work:

What are the main purposes of Advisory at HB?

Hollis Brookline High School
Advisory Program

Philosophy and Purpose
The goal of the Advisory program at HBHS is for each student to be 
known well by one anchoring adult in the building in order to focus 
on the development of the whole learner in their path toward profile 
of a cavalier / vision of a graduate. The emphasis is on developing 
relationships and creating a positive, safe and supportive school 
culture. 

The specific purposes of Advisory are:



Focusing Activity - Purpose

Since we last met, you have had a chance to reflect on the needs 
of students and the school and to consider, what’s missing? 
Whether you had discussions with colleagues, reflectively wrote 
or just did some thinking, this next step will document these 
needs and will group them accordingly. It will allow us to see 
where our emphasis of focus is and will identify areas of purpose, 
the pillars for HB’s advisory program.



Steps

1. On sticky notes, write down the needs that 
emerged form your reflective conversations, writing 
and thoughts. One need/idea per thought. 



Steps
2. Place sticky notes under the Purpose Group you feel 
it fits.

If there is something that doesn’t seem to fit, put it in 
the other.



Debrief

What do we notice about the 
purpose of Advisory at HB?


